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alBallIbsTen goUTHHMT GIFUISH60.

CauefpT B o HalF CFuBFHILLBIEeNeT Heubdl (HhHTal  aIFdH  BLUTHHMETF
QFuIH6v.

DITFTHIBHH HL 6 CLBINSH6T OBWID LIGSL 6T CFemeldEhdbaTen Hemiobd .

DT F I G E)601 QIMmIF) & 60015 & B (6TH& & LD &I BHHS & 6001 b(F) B (6Thdb (LD
SHBMI6MBHHID SieuBens CLoBLTTenel GFUISHEVID.

STFMRIS 2 SHHOCUTESHSH] 2 SHFHTUTHSH HLLIHMSH SUIHEHH60.
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SiGHwmwmd 02 (peiiGamBplD WBHID IHFHTV BeVHE

B DML 6)H6N , FOITELHET  OBMID 61HTHTe0 CBHTHE

>  olGrFL SiemL6y®eiT

TF  HMBGHDB6NT  Gpelleii  cpeold  BLISSULGHB 2016 b UL SHHBSTE
QFweorBmIens UITUIE)]| BBDFFH HL e Hlemembmden  auenpUI 1gsr &S 100%
QFweoTBUIEML  DwLBHH st @evmienasulsd  (WHILSHmBL CuB®I  SHmhisH
USHSBHHMBL OUBBIS CEHT6RIL emLD.

. OIJF HOMEGHHNT Gl cpsuld  BLISSLILGS B 2017 b eu@dL SHHmaTen

CQFweoTBLIens DUITUIE| HIBHDFHH HLL S  SHlememibben  suendBUIL 19ett S 100%
QFweomBUIEMWL  DwLBHH CHTeiG  Qevmienasulsd  (pHILSHmBU CUB®BI  HhISL
USHEBHHMBL OUBBIS GCEHT6wIL emLD.

SPF  HMBGSHHET  GUPalelr  psuld  BLISSUUGH D 2018 D UL HHBSTE
CQFweorBmIensd UITUIR| HHFFH FH LGP FHemewidden alenduil 19ent S 2 uly
QFweOTBBINS DL L SHIHen6en  DIeHL_[HHEMLD.

2018 I UeWIB  UBLGHIHL HewemibmeNsHHen B OFwsuTBBINHUNET  DligliienL Uiy
o GUINOWITEN  LOBBID  Hlwmwomer  SeuibsTule]  SUIOIgTwSHemsd  Henrd ST
BTWLSHHLLOHHEH GLIBISH6L.

2019 b UewWiH UBLGIHED HewemibdensHHen B  QFweuTBBIHSUTET  DigliLienluled
2 GUIMOWITEN  LOBBID  Hlwmwuorer  Seoidbstule]  oUINdgTwusHemnd  HewidaTUIeTeNiT
BTWLSHIHLLOHHEH GLIBISH6L.

VI. Garelll.  goHmevdsd (WpsD BEThEGID  eumsullsdy TFMS  BaFfHHl L Halemell
LWeTUBSSHIB OB 2 SHCWTHHHTHEHHG il g @QmbhaH  Galenev GFuID  cuemasuUllsd
BBHeNs0  (emBemUile &SP FHenewidbdanhdHed LWIBSHSIILGS O  “HempCafl Hg)
WPEHTMOSHBHIO (LPeOBEDLNHUL”  GLODLIBEHSH60.

VII. @ohsmenbs HeopCsfl (wposramwdbiien HHeusd (Wsomsno (ITMIS) osmrs 2020 G0
SIEMLDEF FbBH6TT, LoBmILD 606001 H6TMIBETHEHS) sL_BHg QULDMIFHED CawBum@
TS SUULL emLD.

FUTEOEHGIT

F10 QFWBNIBENIL 6T Fnlgul l60W BHT{HEH6T Apevld Sembisreiiiul L HenpCaf omifFyenioliL]

OBBID HB6UL OHTPEVEHI LI (LpenBENLD HMTeRIoNd QBETLIBE gBUBHB alenerne]|smsit

o umrul UL Ha60 2 HFCWTHHHT o ool L &) 60630185 8 61T 5585 601 FH6V
2 HHOLTHSHFHTHEHLD QUGLTHS GSLITBBSHIHBEG dmweurs BIH SHwelw CFmeuss
BB Qenenihdh CFmausendd 2 fll 2 SHHCUITSEHSH]THEMTIEmLD.

Curgwermeurest  GHTPLEFTT  HBeWIL T dmigwl  USHST  Hlewsw 2 SHHCWITHSHHTSHe61Med
LIBMITE @& 6nMm.
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aATHTD BVHG
l. TMIS Plapsdld SHLHHwer (PBHI (PIPHTH DI(LPEOTEHEH60.
I Cpdw [/ FFaBss opnelsd  HeomBafl BFH  (WPEHTMIDHHIOIGHHmeN  HIHITewTId 6

SlglienL_uied CueamIFHev.
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PHWURSEHSEGH 2 flu o SHCWTsYTe SEGHI6  DmabdHemand HempCafl Hend
HMHG (LPOBEMUTT SID Q6iT)l HFL L 6V.

61&.&.10.6T60.F606UT
UeRALILITENTT  [HTUIBSID

FHepBaFfl CFWBLITGEHET FHeN6mToHaH6NID
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1,000,826,734,000
0
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2,700,000
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0
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gdg 1
2020 g&wbuf 3160 2 eiteMEuTDTEN

B Beeoeniwd samm

B8 Qerggibmei oubng
gD, GUTHE GHTEGH wWHpD 2 _usTEID g4g-6 37,640,055
B Qenggidsei
DU BRI @ S6i gdg-5/5¢ 25,280,777
S18 WHDID STHSESF ST gdg-3 654,896
Quorgs QsrHasser 63,575,728
Cri Qerggubssi /e feniol LEIE
G Gupiog) (6,333,520,393)
AppD, GUIDH CHTGH HmID
2 UGBTI GHiSHBLD 37,640,055
uTLensd wHpd usnll (pHu HiBsLD gdg-51

4G e
MeULIL:  BEwIE B6it gdg-4 6,358,801,170
usippuss 188 9dg-3 654,896
Qurgsts QuTpIysSsir 63,575,728

ubs BBEHD 5 WHH 55 ey gfg 1 wesd gdg 6 suengwien IHAL ugsumisaial apsod FwFINSEILGSED
WSS SHMBAT WHOID GPUUSE LSS BssD 56 B0 64 eueny 2_6leNLBIAWGTET GMANL B GS
Ghiysalsn alugwd Bk BNHE senb@mais o siemLmdy uGHUTGID. BBS BHbmppbsmMsS SLTHEGD GuTg)
CUTHITE gOmG GaTateTiulL Sembdl B Candimssensd Bemmawuss Gupestaiemiu Gerer oiGsGauemanuied
Brue PPbsmppsseia @iiyseian apsob GauafiuGHUUL Bsiiteug, Wasaud QUIGBSBLTE Sembd Bé GaTaiamssst
LWSTILGHBILL Betenar. Digasd GBswsien BmiPd sHGBMN GOUILILLGelten CHTme®sT, DG GSTLIUTEN
MBS GOUUSHT WHDID GMRNL BMBSH HHAGOBET oGl uppamrmebLa FITEmH GO Beieng
FRUDBULD DO DibDH GHTBHEHL &1 2 LAUGARIDG SSUDBUD BSHBTE FTRIPILGSBIBCDTLD.

dyyran MML@ 2_$HCLTEHS) w“l_@ -;_M&umm dnuw;ﬂﬂn_m&ursm/ gsTen Semabsneniy

S16T0. 4T QYL 198560 a1&.4.19.6160.8l606um Bs.10.89.61610.8. i fleuiy e
Qswevreny- MHPH DiEMWES uexfliuTeny BHrweswd Urdl uesfiuumeniy
Sad . a3 022021 g 1A 020 dad - 14 022021
S.R. Attygalle ‘H.C.p, . SILvA K.D.L.S.K. S!RIWARDHANA

Secretary to the Treasury and De Director Genera) ‘ Deputy Director
Secretary to the Ministry of Finance Partment of Treasury o . Department of Treasury Operations
The Secretariat Genera) Treasy Perations General Treasury
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5§ QsuhunGaeio s LGed
ULy
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[EER) ) 3 Guengas Gangpssaien Bijwreiiy wHD gemeiw

[CERNCER Q&nsi.l'mmm
[UEDITE L E R EE S GV YE 4]

WHSLBF GruPUTGEEDSES auPEsIULL QLTHss STsH (2)

WS Bs GrupurGaefeipparar CaPlw sSral uTFssd (om)=(F)-(2_)
GapmfpurGast wHpLD WHSLEF CrupuTEssieicbsTar CoPlu STai

uruiEssd (o1)=(@-om)

2_6MEnIH BHLSIBET

GeueMBT(Hd HLeisbeit

Gupp HHIGBTEML BeT

AL BBHUIGUHD UL BsTT

B pLagsmasseinhsl 2 GuUTSSIULL QLTISSs &15 ()

o slieh] BLeibeil 1pten 1ond Gab1BILe B
Gouafibm B sLslimelt mten 1end GHIBUILIMNaYDsI
meuliyseian GaTHOusTay

PP GrupurGaase udibsalssiul Qursssd s1s (&)

BPs QrupunGasieimbsrer Gy sral uTUEFS (9)=(9)-(R)

s1dled ghulL Gpilu simsey (R)=(s) -(®)
moafl 01 g Hod eEUTDTEN SpJIbL S5 15H

wabuy b HePulgehmanprer BpHs 1 BH

1383131 1.789.881
1.271.450.244

386.081.700
1.659.321.825

105.086.024

864,497.877 1,044.839.959
0 500.165.200
654.896

170,087

1,650,916,166

8,405,659

11.623.813

11,623,813

7.134.676
12.894.696
20,029,372

(8,405,559)

100

41.475
41,475

(100)




3.4

P&ldb gapn Gmiiy

SbenamuiL oS ;
P L

@b P sappbsEHEETE  SNMEmaUILe STelUGEH 2020 sereufl 01
WSO QFOUT 31 UDTWITIST(GSLD.

2) I G :

Bssmpnibsamreangl, auFeorpmd @yw igiusmLuiGoBu swrflssiul Geier
SBzCauememuisd, @m oo GeTsEbseial sugeonpmis @guid  WBemoHH
Qewwiu’ e QuuuodéE GuuBSHSLIULGeTeng.  Gaup  algsdled
GOUILLIULIg606OTSH Gungl HIND(S Swimfliy BL6UIQ 6N HEB6TT
GubuGssuULL &1e SugliuenLulsd  GumOsmaTeriu@GLo.

Bdé sappibseiayeion @evbsmss @eomems apuTaled Hlgu @HUTLISE
swrfssiuLed Gousmi(HLd.

BIEIUTHD LHDILD HTETLOTHD SIEVEOTS QIBHLOTSIRISET DiEH6U
HnL_SBHFQU STOULGHDOW SEISHDOSTETNTS, &T8H HML bS5 Falgl
STOLLGHGHS6 UHLOTRIONS SIEHLIITENE STEILGESDSI.

4y Gl LA . . P ama—

Qenssbas BHUSHGHS SlgliuemLulsd Senell IUGHSDST  WHDID
Poaasdst  QeTsEess  aFisTed  QUIGTSTY  [BEVSISEHL 6T
GaTLIUMLWSTE BHEHIDST agiugperar Bopssaiar diglumLuiGaBuw
Qsnsgl, BBPID wHDID 2 usjaEST SEdsssiLGERDET.

Arugpenp GUTGSSBOTE FHaTILSHCOBW CaTsz, BwbHAy LwHDID
o usjemIEGeT  dyuid  wpow  wpLHILG  wepuled  senel®
QeuiiuGASIDSI.

@5 Baodly @GS (Bs samssTag CsTsHs, @WHST LOHDIL 2 LSy
BENSHE QBHTLTHULLSTGLD.

6 s :

&T& WPQID STHSEG gwwTaemea 2020 FOUT 1@ 2 6en 2 6THTLG
BTERILSST6NE6N DHDID HTEUILBISMET 2_6T6MLSHUSTSLD.
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3.5 eugplomend S Lellel QFweLTHBBIENS

5.000
QUTHLOTEN uenaEUilel eiiLIyLD aupLomes  LALILIB BGFydbeBLILIL.  GU(HLOTEIILD
GU(HLOT6N
6UMD
SIF60 HITG Buiz) Sl61T6)] 8uz
wHOIG (emumun) QU(THLDIT 60T
NG %
a5 *
20.02.01.99 | Up eumLens 8 800.000 9791
T 8,800,000 8,554,677 '
20.02.02.01 GULL9- &L 6IT6)LDMIGHED
2,500,000 | 5,500,000 5,783,027 105.15
20.02.02.99 el 1g-19m3
1,500,000 | 1,500,000 1,513,716 100.91
20.03.01.00 | eliBUEHEN HL_ L 6WIRIHEIT
Hlenemndmsn  ellBLEN6EITSH6IT 100,000 100,000 87,990 87.99
20.03.02.99 | eliBUHEN HL L 6WIMIH6IT
ﬁ'D'G).IFN':B &L_L_600IMhIGH6NT -Ij[l'} 7,000,000 7.000.000 5693572 81.34
20.03.03.02 | elBLUmeT HI L 6WIMhIH6IT
Q’)GO@TLIJIJGO’U[I’EJ&BG?T LDH'}[QIL'D 1,100,000 1,100,000 1743848 158.53
@-lﬂ}@i@&@ﬂ _ Ijm ’ 7 ’ 7
20.03.05.00 | eliBUEHEN HL_L 6WIRIHEIT
FBH6O B L GOIBIBE T T
20.03.99.00 | efiBUEHEN FHL L 6WIMIH6IT
Sl 8,500,000 | g500,000 | 11,700,713 137.66
20.05.99.00 BEDL(LP6DD  LOMBIBELE6IT
(3Q’)Bﬂu_l QGDH'&)'&)'U Foemnul 3,000,000 3.000.000 2958 819 98.63
DBEHID  JENETLIENEI e e
20.06.04.00 | L6 SiBeiBHE6iT
15,000,000 | 15,000,000 | 19,428,813 129.53
30.01.01.00 | GeueMBTL (B LoTellWIrIG6IT
8,000,000 | 8,000,000 5,348,419 66.86

* 2020 QUBLSIHBHTH GUMLTHEH 6UTCFHIN L HeIeWID HESHHSHAUTH (LP6TeN6dHLILIL TEDLOUIT6D
HHSSUILLL  auepoTer  WHUTH  UTITEDHLOEBHSH IRSHHSSULULTS  HTTIHDHTE0  @6NeUTmT6o
urflu Geumiun®  sTeLBaIBEI.
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3.6 Gouprdslul L @HibSllgeme LWSTLBSHSH S CBmeiTenabsmen GFuwsorBnlend

LweUBSHSL
RBHHLB UMD Coupresslill L @H1Ha50H O GUIENLDE L
QF6v6) F % ()
SIFV PHIHSHB Bmiy @HIBE6 Bmig
QBHIHSL 19601
(%) aus
RHIHS BF F1 11D
emrGIL_ (LD
44,868,767.00 44,868,767.00 41,061,448.58 91.51
APEOSHEID 10,050.00 10,050.00 7,157.60 71.22
FL T CFemeuseir
5,677,189.00 7,109,389.00 6,478,501.98 91.13
2_LIGIoTSS1D 50,556,006.00 51,988,206.00 47,547,108.16 91.46
B g1 1L Bzenal
BTG (QLD 965,149,119.00 965,149,119.00 |  940,207,994.20 97.42
B GFeamausmsiT 982,188,729.00 982,188,729.00 956,424,984.47 90.24
o LGTHSID 1,947,337,848.00 | 1,947,337,848.00 | 1,896,632,978.67 97.40
LEOLTHSLD 1,947,337,848.00 | 1,947,337,848.00 | 1,896,632,978.67 97.40

3.7 B 208 @enr Ulgsmybd

B SiemndFa/ HememibbeansHdea (pHafrs  RbsHd

&I H6NHSHBE Jomen’ L GFweosId/ 1oTSHMem FenLl OTaNWDTS aIpBISLl  @HIHaSH

QBIHSL 1960 LweiUBSH S L

OHTLY | esIbsl 19B&flw (G :h) L% 0) ® CUIENLDE REIHSH
&ememiasas6NiD DIF6D Bmig BB L

RHIBEGH | RHIHSEH B
RBIBBLIg6T %

AB

B)606m6V
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3.8 cpeugaosveuTs LFThHHIbHeMer DIBldmauisd GFweomBBImS

(OF:3 5% GBuiL G eluyb 31.12.2020 31.12.2020 THTHTVSHFH0 | (LpssT@emBmLD
GASINIC) Sly @GOy | S B BEMEBEIL wp UH
eT(bly HlENEVEMLD aATUTTSSIL | Sifldamaul
SiflbaemulleT | sinsldenauied (Buem6 L 60
Ly W& g W@
9151 SLIQL LD LOBBID
SIMLOLIL|
9152 Bubdy 2 LsJemD 38,103.47 38,103.47 100
9153 ]
9154 Yool & QFTdH g
9155 o ulflwed Faluimen
QFTHHIHEH6N
9160 B 1L 6D
Bouemevas 6
9180 aufl GuEpiEss 32,670.00 32,670.00 100
QFTHHIHEH6N

3.9 HENISBTUINTONT BTWSHHeT Sipfibens **

*UTITEnaIBSHBE (Wetmab@GHd CuTH SemibsTulamemflanmed eBCWTassiILBD Smis

HembsTUe] dBdemsd SCAN Qe B o steummisliuLsd GousmrBLb.
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SIHHWTWID 04- QFWEOTBRINEF &L IQH6iT

4.1 PpelsibdHer QFweoTBBIeNdF & lgHel (GFWBUTL BH HILSHI6T DlgliLienL_uied)

GPUILB S 19560

gdiuniss Ceuellui et FoHeisons(%)
o _awremiowiren  Geusfluifp

100% — 90%

75% — 89%

50% — 74%

LeupLThE S BHSH  elevensvuiene 100%
SILOTEN 60 LOB3ILD
Si6)6RI6LEM6VU Nem 60T SIF
BIBIUBIG EThHE OBFLOLGSHSID
CFweuTBBIens iHID
2.GoBanplwieurs 100%
60018018 HeHSUILIL L QUBLTHS
&I_BHIFH  6T60emey  OTHTHS  LOBHID
HIT6LTEmI(H SlUILIENHL_UT6D
oriplwenodsIUL B o flw
B BIITHSBE CBAwLGHBID
CFweorBBIns eiHLD

100%
3. LOTSTHS, &M6VT6NI(H,
SIEOIWITENIE  WBBID  eUGHLTHSLD
swmfldsiu L oCFL  Hewb@GLl
QumPeysmsit L k)
SIfelnIHH60H6 60 Lig o flui
D BIGIGIRIGHETHE S GSBIUIC L
HaHuled  ivevdl  SHHBHEG
(Lp6ITLITE (LP6ITEm6U S S 6VIE BT 60T
FHNNBHID
4. Syl igus Blgemuw 100%
(WPSBTENLOLILIHHSHI6) HEN60
SIQUILIGHL WITHE AL EIC]
Henm@afluller (LP6VLD B
SL6UTIQBE 61T AL bCUmIEes
Henm@ai) B UTUIFS60
Fal L BiG6Mel  eTenTenilibend  LOBBID
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Chapter 01 - Institutional Profile/Executive Summary

1.1 Introduction

The Department of Treasury Operations (TOD) was established on 28™ July 2004 with
the objectives of creating an efficient Organizational Structure within the Treasury to
cater matters relating to the management of the Consolidated Fund and facilitate the
public debt management function. In this endeavor, TOD translates estimated revenue
and expenditure given in the National Budget into an operational cash inflow and
outflow while identifying the deficit to be financed through the annual borrowing
program. Public Debt Management Function of the department also includes debt
servicing and reporting on behalf of the government.

1.2 Vision, Mission, Objectives of the Department

Vision

“To be the best Government Fund Manager in the South Asian Region”

Mission

“We are committed to ensure efficiency, economy and safety in handling
funds belonging to the Consolidated Fund and other Treasury Funds in order
to harmonize the Government expenditure programs with the revenue plans
and borrowing programs while providing stewardship towards fund

accounting, including foreign borrowings”.



1.3

Objectives

>

Facilitate spending agencies by providing required funds for the
implementation of Annual National Budget through sound Treasury cash flow

management.

Facilitate foreign funded projects with disbursement of funds and financial
reporting at the Treasury level.

Manage the property loan guarantee scheme efficiently, effectively and
economically.

Develop the capacity level of officials in TOD ensuring their performance as

professional in achieving the organization goals.

Standardized the department functions / processes to obtain the national /

international standards.

Key Functions

YV V. V V V V

YV V V V

Management of Treasury Cash Flows.

Disbursement of Treasury Funds through the payment system.

Assessment, prioritization and release of funds to spending agencies.
Issuance of Treasury Guarantees.

Receive of sub loan & Monitory relevant record in the Treasury Books.
Estimation and preparation of revenue accounts for Collections by other
ministries & departments for 11 Nos. Non-Tax Revenue heads assigned to
the department.

Facilitation for disbursement of funds under Foreign Aid Loans and Grants.
Facilitation of Accounting Foreign Aid.

Accounting of Government borrowings and debt servicing.

Authorization and Supervision of Government bank accounts and imprest
accounts.

Operations of Public Officers Property Loan Guarantee scheme.



1.4 ORGANIZATION STRUCTURE

Director General
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1.5 Main Divisions of the department

» Public Debt Management & Reforms division
Foreign Debt unit 01
Foreign Debt unit 02
Domestic Debt unit

Foreign & Domestic Grant unit

» Cash Flow Management & Revenue division
Cash Flow Management unit
Revenue unit

Sub Loan unit

» Consolidated Fund Management, Admin & Accounts division
Consolidated Fund Management unit
Budget Execution 01, 02, 03, 04 units
Fund Operations & Accounts unit
Administration unit

Supplies & Accounts unit



Chapter 02
Progress & Future Outlook

» Special Achievements

i. Won the Gold Medal for first place by earning full marks of 100% in recognition of
outstanding performance achieved in the evaluator programs of the Committee on
Public Accounts for the financial year 2016

ii. Won the Gold Medal for first place by earning full marks of 100% in recognition of
outstanding performance achieved in the evaluator programs of the Committee on
Public Accounts for the financial year 2017

iii. Won the Award by earning highest marks in recognition of outstanding performance
achieved in the evaluator programs of the Committee on Public Accounts for the
financial year 2018

iv. Obtain a (clear) true & Fair Audit Opinion on the financial performance of the
department for the year 2018 from the Auditor General

V. Obtain a (clear) true & Fair Audit Opinion on the financial performance of the
department for the year 2019 from the Auditor General

vi. Develop "Treasury Financial Management System" (TFMS) as the online system to

facilitate the operators work from home under covid -19 pandemic situation

Vii. Release Imprest to the selected ministries & departments through ITMIS as a pilot

project and manage its functions successfully.
» Challenges
i.  Treasury reforms & Information Technology development introduced by other countries
in the region

ii.  All the officials including the Strategic level officials in the department are from the all
Island transferable services

iii.  Lack of professionally qualified staff grade officials in the department

iv.  Impact of Covid-19 Pandemic situation to the entire economy as well as the operations
of the department

» Future Goals

i. To move to fully implementation of Integrated Treasury Management Information
System (ITMIS) as soon as possible.

ii. Obtain the national / international level standards on the process of Treasury fund
management.

iil. Pool all the funds in the afford bank accounts which are maintaining by the various
Government institutions including Universities under the Treasury Single Accounts
System.

/‘/_,—’4‘~
H.C.D.L Silva

Director General
Department of Treasury Operations

| H.C.D. L. SILvA
Director General
Department ofTreasury Oper
General Treasury
Colombo 071.

rations



Chapter 03 - Overall Financial Performance for the Year ended
31°' December 2020

3.1 Statement of Financial Performance

ACA -F
Statement of Financial Performance

for the period ended 31* December 2020
Rs.

Revenue Receipts

Income Tax 1
Taxes on Domestic Goods & Services 2 ACA-1
Taxes on International Trade 3
Non Tax Revenue & Others 4
Total R Receipts (A)
Non Revenue Receipts
Treasury Imprests ACA-3
Deposits ACA-4
Advance Accounts ACA-S
- Other Receipts
63,500,000,000 Total Non R pts (B)
Total R Receipts & Non R
63,500,000,000 Receipts C = (A)+(B)
Less: Expenditure
Recurrent Expenditure
Wages, Salaries & Other Employment
89,900,000 Benefits 5
7,594,452,000 Other Goods & Services 6 ACA-2(ii)
1,506,800,000 Subsidies, Grants and Transfers 7
1,000,826,734,000 Interest Payments 8
- Other R B di 9
1,010,017,886,000 Total Recurrent Expenditure (D)
Capital Expenditure
Rehabilitation & Improvement of Capital
2,700,000 Assets 10
6,700,000 Acquisition of Capital Assets 11
Capital Transfers 12 ACA-2(ii)
- Acquisition of Financial Assets 13
650,000 Capacity Building 14
989,298,118,000 Other Capital Expenditure 15
989,308,168,000 Total Capital Expenditure (E)
Main Ledger Expenditure (F)
Deposit Payments ACA-4
Advance Payments ACA-S
Total Expenditure G = (D+E+F)
Imprest Bal; as at 31 D b
— 1999326054000 H=(C-G)




ACA-P

Statement of Financial Position
As at 31* December 2020

Non Financial Assets

Property, Plant & Equipment ACA-6 37,640,055
Financial Assets

Advance Accounts ACA-5/5(a) 25,280,777
Cash & Cash Equivalents ACA-3 654,896
Total Assets 63,575,728
Net Assets / Equity

Net Worth to Treasury (6,333,520,393)
Property, Plant & Equipment Reserve 37,640,055
Rent and Work Advance Reserve ACA-5(b)

Current Liabilities

Deposits Accounts ACA-4 6,358,801,170
Imprest Balance ACA-3 654,896
Total Liabilities 63,575,728

Detail Accounting Statements in ACA format Nos. 1 to 6 presented in pages from 5to 52 and Notes to accounts
presented in pages from 53 to 61 form and integral parts of these Financial Statements. The Financial Statements
have been prepared in complying with the Generally Accepted Accounting Principles whereas most appropriate
Accounting Policies are used as disclosed in the Notes to the F inancial Statements and hereby certify that figures in
these Finacial Statements, Notes to accounts and other relevant accounts were reconciled with the Treasury Books of
Accounts and found to in agreement.

———-
...... .XQL‘);’ / i, it oseo O
Chief Accounting Officer Accounting Officer Chief Financial Officer/ Chief Accountant/
S.R.Attygalle H.C.D.L.Silva K.D.LS.K. Siriwardhana
Secretary - Ministry of Finance Director General Deputy Director
Dateq3 02.2021 Date: (4, 02. 2021 Date:  02.2021
S.R. Attygalle H.C. D. L. SILVA K. D. L. S. K. SIRIWARDHANA

Secretary to the Treasury and Director General : Deputy Director

Secretary to the Ministry of Finance Department of Treasury Operationd€partment of Treasury Operations
The Secretariat General Treasury General Treasury
Colombo 01 Colombo 01. Colombo 01.



Statement of Cash Flows

for the Period ended 31* December 2020

Cash Flows from Operating Activities
Total Tax Receipts

Fees. Fines. Penalties and Licenses

Profit

Non Revenue Receipts

Revenue Collected for the Other Heads
Imprest Received

Total Cash generated from Operations (a)

Less - Cash disbursed for:
Personal Emoluments & Operating Payments

Subsidies & Transfer Payments
Expenditure on Other Heads

Election Duty payment

Imprest Settlement to Treasury

Total Cash disbursed for Operations (b)

NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(a)-( b)

Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets
Recoveries from On Lending

Recoveries from Advance

Total Cash generated from Investing Activities (d)

Less - Cash disbursed for:
Purchase or Construction of Physical Assets & Acquisition of

Other Investment
Advance Payments

Total Cash disbursed for Investing Activities (e)
NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(d)-(e)

NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (g)=( ¢) + ()

Cash Flows from Fianacing Activities
Local Borrowings

Foreign Borrowings
Grants Received
Deposit Received

Total Cash generated from Financing Activities (h)

Less - Cash disbursed for:

Repayment of Local Borrowings

Repayment of Foreign Borrowings

Deposit Payments

Total Cash disbursed for Financing Activities (i)

NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(h)-(i)
Net Movement in Cash (k) = (g) -(j)

Opening Cash Balance as at 01" January
Closing Cash Balance as at 31" December

ACA-C

Actual
2020 2019
Rs. Rs.
1.383.131 1.789.881
786.014,883 1.271.450.244
185.843.460 386.081.700
973,241,474 1,659,321,825
102,249,117 105.086.024
- 864.497.877 1.044.839.959
723,981 500,165.200
654.896
14.810 170.087
967.4_;8§,785 1.650,916,166
5.7{5&8‘9: 8,405,659
4,797,790 11.623.813
4,797,790 11,623,813
5.327.585 7.134.676
4513316 12.894.696
_ 9,840,901 20,029,372
(5,043,111) (8,405,559)
712,578 100
3.039.099 41,375
3,039,099 41,375
712,103 -
3.039.574 41,475
3,751,677 41,475
(712573[ (100)
©) 0
) 0




3.4 Notes to the Financial Statements

Basis of Reporting

)

2)

3)

4)

S)

6)

Reporting Period

The reporting period for these Financial Statements is from 01 January to 31>
December 2020.

Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the
revaluation of certain assets and accounted on a modified cash basis, unless
otherwise specified.

The figures of the Financial Statements are presented in Sri Lankan rupees
rounded to the nearest rupee.

Recognition of Revenue

Exchange and non exchange revenues are recognised on the cash receipts during
the accounting period irrespective of relevant revenue period.

Recognition and Measurement of Property, Plant and Equipment (PP&E)

An item of Property, Plant and Equipment is recognized when it is probable that
future economic benefit associated with the assets will flow to the entity and the
cost of the assets can be reliably measured.

PP&E are measured at a cost and revaluation model is applied when cost model
is not applicable.

Property, Plant and Equipment Reserve

This revaluation reserve account is the corresponding account of PP&E.

Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins on hand as at 31%
December 2020.



3.5 Performance of the Revenue Collection

Rs
000
Revenue Estimate Revenue Collected
as a % of
Revenue L. Final
Description of the Revenue Code
Code P Original Final Amount | povenue
(Rs.) .

Estimate

20.02.01.99 | Other Rental 2.350,000 | 2,350,000 | 956,287 40.69

20.02.02.01 | Interest - On Lending 7,000,000 7,000,000 6,700,061 95.72

20.02.02.99 | Interest -Other 3,000,000 | 3,000,000 | 7,119,157 |  237.31

Sales Proceeds and Charges -
20.03.01.00 Departmental Sales 170,000 170,000 116,698 68.65
20.03.02.99 | Administrative fees and charges - Sundries 10,000,000 | 10,000,000 6,688,028 66.89
20.03.03.02 Sales Proceeds and Charges - Fines and
e Forfeits Other 1,700,000 | 1,700,000 | 1,778,997 104.65
20.03.05.00 | Treasury Bond Premium 880,000 880,000 1,700,349 193.22
Sales Proceeds and Charges - Other

20.03.99.00 Receipts 47,500,000 | 47,500,000 | 10,483,992 22.07
20.05.99.00 Current Transfers - National Lotteries Board

T and Other Transfers 4,000,000 | 4,000,000 | 3,141,341 78.53

20.06.04.00 | Recovery of Loans 28,000,000 | 28,000,000 | 18,271,349 65.25

30.01.01.00 | Foreign Grants 13,000,000 | 13,000,000 | 7,909,404 60.84

*This much of variance is shown under these revenue codes as the revised estimate was not approved in the
parliament due to non-submission of the annual budget for 2020 to the parliament

3.6 Performance of the Utilization of Allocation

Allocation Allocation

Type of Allocation Original Final Actual Expenditure UtLI/ioZg;[ilc:)inngis ]
Allocation

Appropriation Law
Recurrent 44,868,767.00 44,868,767.00 41,061,448.58 91.51
Capital 10,050.00 10,050.00 7,157.60 71.22
Debt Amortization 5,677,189.00 7,109,389.00 6,478,501.98 91.13
Slle el 50,556,006.00 51,988,206.00 47,547,108.16 91.46
Special Law
Recurrent 965,149,119.00 |  965,149,119.00 940,207,994.20 97.42
Debt Amortization 982,188,729.00 |  982,188,729.00 956,424,984.47 97.38
Sl i 1,947,337,848.00 | 1,947,337,848.00 |  1,896,632,978.67 97.40
Crznd Teisl 1,997,893,854.00 | 1,999,326,054.00 |  1,944,180,086.83 97.24

10



3.7

In terms of F.R.208 grant of allocations for expenditure to this

Department/District Secretariat/Provincial Council as an agent

of the other Ministries/Departments

Rs. 000
Allocation Revised _ Allocation
from which Purpose of the Action Actual Utilization as a
Ministry/ Allocation — - Expenditure % of Final
Department Original Final Allocation
Nil
3.8 Performance of the Reporting of Non-Financial Assets
Balance as
Balance as per
per Board financial Reportin
Assets Code of Survey - Yet to be P g
o Position Progress
Code Description Report as Accounted
at Report as at as a%
31.12.2020 31.12.2020
9151 Building and
Structures -
9152 Machinery and
Equipment 38,103.47 | 38,103.47 - 100.00
9153 Land
9154 Intangible Assets
9155 Biological Assets
9160 Work in Progress
9180 Lease Assets
32,670.00 | 32,670.00 - 100.00

3.9 Auditor General’s Report

** The final audit report issued by the Auditor General to be scanned and placed here while

submitting to the Parliament.

11




Chapter 04 — Performance indicators

4.1 Performance indicators of the Institute (Based on the Action

Plan)

Specific Indicators

Actual output as a percentage (%) of

the expected

output

100%- 90%

75%-89%

50%- 74%

Percentage of completion of the task on the
determination of annual imprest limits for the all
Spending Agencies and inform them accordingly

100%

Progress as a percentage of amending the annual
Imprest limits monthly / quarterly basis and inform
the spending agencies accordingly

100%

Progress as a percentage of preparation &
submission of specialized accounting summaries;
monthly quarterly / bi-annually & annually to the
relevant authorities in terms of the  circular
instructions by the department.

100%

Progress as a percentage of number of treasury|
cash flow meetings conducted during the financial
year in terms of managing Consolidated Fund &
implementation of number of decisions taken at
the above meetings

100%

12




Chapter 05- Performance of the achieving Sustainable
Development Goals (SDG)

5.1 Indicate the Identified Respective Sustainable Development

Goals
Progress of the
Achievement to

L Indicators of the date
Goal/Objective Targets achievement 0% - 150% | 75% -
49% - 100%
74%

Managing the | Management of the | No. of Cash Flow

Consolidated Fund by | Treasury Cash Flow | Meetings held during

translating the annual | Operations the  vyear (as a

budget into actual | economically, efficiently, | percentage)

cash inflows and | and effectively by 100%

outflows. networking/ coordinating

with the relevant
stakeholders.

Ensuring the recovery | Recovery of all due |Percentage recovered

of sub loan | instalments & Interest. against the

instalments and Departmental Estimate. 105%

interest on time.

Ensure due | Ensure authorisation of |Percentage of  the

authorization of | all eligible requests for [number of applications

opening of new official | opening of new bank |approved against the

bank accounts and | and imprest accounts. received.

imprest accounts for 100%

spending agencies

and supervision of the

same.

Settlement of unsettled | Settlement of all eligible |Percentage of number

loan balances of all the | and completed loan |of complete applications

eligible public officers | applications within one |settled within one week 98%

under the Public | week of the due |against a applications °

Officers Guarantee | process. received.

Scheme.

5.2 Briefly explain the achievements and challenges of the

sustainable development goals

Although, the above

Development Programme have been successfully achieved during the year, it is observed that

in the pandemic situation, identified goals under Sustainable
the Department of the Treasury Operations which mainly handling the cash flow operations of
the Government will have to absorb the internal and external shocks arisen from the

economical, political, social, legal, technological and environmental factors.
13



Chapter 06 - Human Resource Profile

6.1 Cadre Management (31.12.2020)

Approved Cadre Existing Cadre Vacancies / (Excess)**
Senior 24 15 09
Tertiary 01 01 -
Secondary 78 73 05
Primary 20 19 01

6.2 **Briefly state how the shortage or excess in human
resources has been affected to the performance of the institute.

Since the high number of vacancies reported in the carder positions against the approved

carder, it was a direct and huge a challenge to manage the human resources by

strategically motivating officials of the department in achieving the organizational

objectives.

6.3 Human Resource Development

Name of the Program No. of | Duration | Total Investment| Nature Output
staff of the of the Knowledge
trained | program Local | Foreign| Program Gained*
(Rs) (US$) | (Abroad/
Local)
Macro econometric Forecastingl 01 06 days - 240 Abroad
and Analysis, India The knowledge,
IMF Training on Public Sector; 01 05 days - - Online | expertise &
Debt Statistics experience gained /
ADBI Policy Maker E Training 4 01 08 days - - Online eamed from the
online course forgl_gn & local
— trainings by the
IMF  Training Programme on 04 05 days - - Local officials could be
Fiscal Analysis and Fiscal capitalized for the
Forecasting improvement of the
Certificate in Office Management | 01 | 05 days - - Local | Pperformance in
& Administration achieving the
Advance Ms. Excel Skills for 01 | 02days | - - Local | Organizational goals
Junior Officers in dynamic &
Awareness / training programme 22 05 days - - Local | Pragmatic
on Implementation of ITMIS Manner.
Programme

*Briefly state how the training program contributed to the performance of the institution

14




Chapter 07— Compliance Report

No. Applicable Requirement Compliance Brief Corrective
Status explanation actions
_ for Non proposed to
(Complied/Not | compliance | avoid  non-
Complied) compliance in
future
1 The following Financial
statements / accounts have
been submitted on due date
1.1 Annual financial statements Complied
1.2 Advance to public officers account Complied
1.3 Trading and Manufacturing N/A
Advance Accounts (Commercial
Advance Accounts)
1.4 Stores Advance Accounts N/A
15 Special Advance Accounts N/A
1.6 Others N/A
5 Maintenance of books
and registers (FR445)
2.1 Fixed assets register has been Complied
maintained and update in terms
of Public Administration Circular
267/2018
2.2 Personal emoluments register/ Complied
Personal emoluments cards has
been maintained and update
2.3 Register of Audit queries has been Complied
maintained and update
2.4 Register of Internal Audit reports Complied
has been maintained and update
2.5 All the monthly account Complied
summaries (CIGAS) are prepared
and submitted to the Treasury on
due date
2.6 Register for cheques and money Complied

orders has been maintained and
update

15




2.7

Inventory register has
been maintained and update

Complied

2.8

Stocks Register has been
maintained and update

Complied

2.9

Register of Losses has been
maintained and update

Complied

2.10

Commitment Register has been
maintained and update

Complied

2.11

Register of Counterfoil Books (GA
— N20) has been maintained and
update

Complied

Delegation of functions for
financial control (FR 135)

3.1

The financial authority has been
delegated within the institute

Complied

3.2

The delegation of financial
authority has been communicated
within the institute

Complied

3.3

The authority has been delegated
in such manner so as to pass
each transaction through two or
more officers

Complied

3.4

The controls has been adhered to
by the Accountants in terms of
State Account Circular 171/2004
dated 11.05.2014 in using the
Government Payroll  Software
Package

Complied

Preparation of Annual Plans

The annual action plan has been
Prepared

Complied

4.2

The annual procurement plan has
been prepared

Complied

4.3

The annual Internal Audit plan has
been prepared

Complied

4.4

The annual estimate has been
prepared and submitted to the
NBD on due date

Complied

4.5

The annual cash flow has been
submitted to the Treasury
Operations Department on time

Complied

16




Audit queries

All the audit queries has been
replied within the specified time by
the Auditor General

Complied

Internal Audit

The internal audit plan has been
prepared at the beginning of the
year after consulting the Auditor
General in terms of Financial
Regulation 134(2) DMA/1-2019

Complied

6.2

All the internal audit reports
has been replied within one
month

Complied

6.3

Copies of all the internal audit
reports has been submitted to the
Management Audit Department in
terms of Sub-section 40(4) of the
National Audit Act No. 19 of 2018

Complied

6.4

All the copies of internal audit
reports has been submitted to the
Auditor General in terms of
Financial Regulation134(3)

Complied

Audit and Management
Committee

7.1

Minimum 04 meetings of the Audit
and Management Committee has|
been held during the year as per
the DMA Circular 1-2019

Complied

Asset Management

The information about purchases
of assets and disposals was
submitted to the Comptroller
General's Office in terms of
Paragraph 07 of the Asset
Management Circular No.
01/2017

Complied

8.2

A suitable liaison officer was
appointed to coordinate the
implementation of the
provisions of the circular and the
details of the nominated officer
was sent to the Comptroller
General's Office in terms of
Paragraph 13 of the aforesaid
circular

Complied

17




8.3

The boards of survey was
conducted and the relevant
reports submitted to the Auditor
General on due date in terms of
Public Finance Circular No.
05/2016

Complied

8.4

The excesses and deficits that
were disclosed through the board
of survey and other relating
recommendations, actions were
carried out during the period
specified in the circular

Complied

8.5

The disposal of condemn articles
had been carried out in terms of
FR 772

Complied

Vehicle Management

The daily running charts and
monthly summaries of the pool
vehicles had been prepared and
submitted to the

Auditor General on due date

Complied

9.2

The condemned vehicles had
been disposed of within a period
of less than 6 months after
condemning

Complied

9.3

The vehicle logbooks had been
maintained and updated

Complied

9.4

The action has been taken in
terms of F.R. 103, 104, 109 and
110 with regard to every vehicle
accident

Complied

9.5

The fuel consumption of vehicles
has been re-tested in terms of the
provisions of Paragraph 3.1 of the
Public Administration Circular No.
30/2016 of 29.12.2016

Complied

9.6

The absolute ownership of the
leased vehicle log books has
been transferred after the lease
term

N/A

10

Management of Bank Accounts

10.1

The bank reconciliation
statements had been prepared,
got certified and made ready for
audit by the due date

Complied

10.2

The dormant accounts that had
existed in the year under review or
since previous years settled

Complied

18




10.3

The action had been taken in
terms of Financial Regulations
regarding balances that had been
disclosed through bank
reconciliation statements and for
which adjustments had to be
made, and had those balances
been settled within one month

Complied

11

Utilization of Provisions

111

The provisions allocated had been
spent without exceeding the limit

Complied

11.2

The liabilities not exceeding the
provisions that remained at the
end of the year as per the
FR94(1)

Complied

12

Advances to Public Officers
Account

12.1

The limits had been complied with

Complied

12.2

A time analysis had been carried
out on the loans in arrears

Complied

12.3

The loan balances in arrears for
over one year had been settled

Complied

13

General Deposit Account

13.1

The action had been taken as per
F.R.571 in relation to disposal of
lapsed deposits

Complied

13.2

The control register for general
deposits had been updated and
maintained

Complied

14

Imprest Account

14.1

The balance in the cash book at
the end of the year under review
remitted to TOD

Complied

14.2

The ad-hoc sub imprests issued as
per F.R. 371 settled within one
month from the completion of the
task

Complied

14.3

The ad-hoc sub imprests had not
been issued exceeding the limit
approved as per F.R.371

Complied

14.4

The balance of the imprest
account had been reconciled
with  the Treasury books monthly

Complied
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15

Revenue Account

15.1

The refunds from the revenue had
been made in terms ofthe
regulations

Complied

15.2

The revenue collection had been
directly credited to the revenue
account without credited to the
deposit account

Complied

15.3

Returns of arrears of revenue
forward to the Auditor General in
terms of FR 176

Complied

16

Human Resource Management

16.1

The staff had been paid within the
approved cadre

Complied

16.2

All members of the staff have been
issued a duty list in writing

Complied

16.3

All reports have been submitted to
MSD in terms of their circular
no.04/2017 dated 20.09.2017

Complied

17

Provision of information to
the public

17.1

An information officer has been
appointed and a proper register of
information is maintained and
updated in terms of Right To
Information Act and Regulation

Complied

17.2

Information about the institution to
the public have been provided by
Website or alternative measures
and has it been facilitated to
appreciate / allegation to public
against the public authority by this
website or alternative measures

N/A

17.3

Bi- Annual and Annual reports
have been submitted as per
section 08 and 10 of the RTI Act

Complied

18

Implementing citizens charter

18.1

A citizens charter/ Citizens
client’s charter has been
formulated and implemented by
the Institution in terms of the
circular number 05/2008 and
05/2018(1) of Ministry of Public
Administration and Management

Complied
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18.2

A methodology has been devised
by the Institution in order to
monitor and assess the
formulation and the
implementation of Citizens
Charter / Citizens client’s charter
as per paragraph 2.3 of the
circular

Complied

19

Preparation of the Human
Resource Plan

19.1

A human resource plan has been
prepared in terms of the format in
Annexure 02 of Public
Administration Circular
No0.02/2018 dated 24.01.2018.

Complied

19.2

A minimum training opportunity
of not less than 12 hours per year
for each member of the staff has
been ensured in the aforesaid
Human Resource Plan

Complied

19.3

Annual performance agreements
have been signed for the entire
staff based on the format in
Annexure 0Olof the aforesaid
Circular

Complied

19.4

A senior officer was appointed
and assigned the responsibility of
preparing the human resource
development plan, organizing
capacity building programs and
conducting  skill development
programs as per paragraph
No.6.5 of the aforesaid Circular

Complied

20

Responses Audit Paras

20.1

The shortcomings pointed out in
the audit paragraphs issued by
the Auditor General for the
previous years have been
rectified

Complied
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