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Progress of Mega Scale Development Projects
Third Quarter- 2021

The COVID-19 global pandemic which has directly influenced the sluggish economic movement of
the country relentlessly prevailed well into the 3" quarter of 2021 were resulted in imposing of travel
restrictions among provinces and districts and isolation of localities as well. Even under the effect of
these challenges, implementation of priority development programmes has been continued to achieve

the targets in the Development Policy Framework of the Government.

In order to ensure the generation of time-bound results delivery of these development projects, the
Department of Project Management and Monitoring; as entrusted with the responsibility of regular
monitoring; submits its observations on quarterly basis to the Cabinet of Ministers for making
appropriate policy decisions. Accordingly, this report presents the cumalative progress of
development projects implement up to the third Quarter 2021 based on their information and data
provided by respective line ministries as well as field observations.

Investment and Utilization in 2021

With an intention of achieving the targets of the National Development Framework; “Vistas of
Prosperity 7, Rs.2,552 billion worth 88 New development projects have been initiated in first half of
the year 2021 while another Rs.90 billion invested in the 3™ quarter for 07 new mega scale
development projects covering the priority sectors such as health, irrigation, and ports. Accordingly,
approximate total investment of Rs.6,889 billion worth 322 mega scale development projects are
being implemented under the purview of 47 line ministries. The total annual allocation for these
projects was Rs.736 billion. In addition, 436 medium and small-scale development projects and 152
annual programmes are also being implemented in 2021 by utilizing budgetary allocations of Rs. 39

billion and Rs. 31 billion respectively.



Table 01: Classification of Mega Scale Projects based on source of financing and

progress
Number | Allocation — As at 30.09.2021 - .
Source of Financing for 2021 | Anticipated Actual Financial
Projects | (Rs.Bn) | Expenditure | Expenditure | Progress
(Rs. Bn) (Rs. Bn) (%)
Local Funds 176 238.7 161.4 65.0 40.3
Local Loans 10 234 19.6 15.3 78.1
Foreign Loans 121 467.9 263.2 197.5 75.0
Foreign Grants 15 55 3.6 4.5 125.0
Total 322 735.5 447.8 282.4 63.1

In comparison to the 1 and 2" quarters of 2021 these projects have shown a considerable level of

performance amidst the obstructive situations with a remarkable achievement of 63% financial

progress against the expenditure target. This achievement equals to 40% of annual allocation. The
Table-02 below illustrates the annual financial utilization of these projects which are categorized

based on their total estimated cost.

Table 02: Allocation and Utilization of Funds for Development Projects as at the end

of 3" quarter 2021
Classification of Projects based | Number Annugl Utilization Utilization Perc_entgge
on Total Estimated Cost of Allocation Target Utilization
Estimated (Rs. Mn.) Projects | (Rs.Bn) | (Rs.Bn) | (RSBNJ (%)
1,000 - 15,000 240 235.6 127.5 76.4 59.9
15,001-30,000 42 113.4 72.9 51.2 70.2
30,001- 45,000 15 95.4 31.8 235 73.9
45,001 — 60,000 09 72.1 432 23.8 55.1
Over 60,000 16 219.0 172.3 107.5 62.4
Total 322 735.5 447.8 282.4 63.1

However, it was reported that, a portion of 2021 annual allocation of 55 mega scale projects which
showed slow progress due to obstacles and limitations resulted by the COVID-19 related drawbacks
in economic activities in the country, have been transferred to prioritized other projects including

mega, small and medium scale projects which need urgent completion. Among those, transfer/

revision of allocated funds from the projects in the road and water supply sectors are prominent.




Even though these fund transfers are considered as timely actions for optimum utilization of annual
allocations of development projects, it is observed that these changes would also create an impact on
completion of project activities as targeted. The transferred fund should also be fully utilized to make

this fund transfer a positive strategy.

2. Physical Progress

A summary of overall performance of 322 projects by the end of 3™ quarter, is illustrated in the
Table-03 and; Annexure-A shows the performance of individual projects. Accordingly, it is observed
that 14 out of 322 projects are completed by the end of 3" quarter while 113 (35%) projects are being
implemented successfully. However, it has been noted that delivery of results of approximately 60%

of projects is uncertain due to various reasons.

Table 03: Classification of Projects based on Progress Category
Progress Category Colour Numper of
Code Projects
Physically completed projects in 2021 14
Being Implemented successfully 36
Implemented properly, but with a delay 77
Slightly behind the schedule; need intervention to keep on track 89
Highly behind the schedule; special attention is needed 60
At critical stage; largely deviated from the target 46

3. Extension of Project Period and Revision of Cost

Since the results generation of these projects which are being implemented through an integrated
development approach has a significant influence on the results generation of other projects, their
completion within the specified timeframe should thoroughly be ensured. It is observed that, 134
on-going projects have obtained extensions to the originally agreed project period. It is reported that,
start-up delays, scope changes, poor performance of contractors, delay in third-party approvals and
limitations due to COVID-19 pandemic caused these extensions. The total estimated cost of 46
projects have also been increased and delay in project implementation, changes to project scope and

unrealistic estimation are among the main reasons for such increases.
3



Though the extensions related to foreign funded projects are approved by the Cabinet of Ministers, it
is observed that the extensions to some of the domestic financing projects have been granted through
contract extensions by the Secretaries of respective line ministries. The Committee to Evaluate
Changes of On-going Projects (CECOP) which is appointed with an objective to assess the changes
of the implementation period and cost estimations of ongoing projects, has approved time extensions
of 73 projects since December 2020 up to now. In order to minimize obtaining additional time for
project completion, necessity of strengthening the implementation of para 10.3 of the Management
Services Circular 01/2019 dated 15.03.2019 on project staff is observed.

4. Completion of mega scale development projects and ensuring benefits

All on-going projects of the 3" quarter of 2021 should be completed by the year 2030. Fourteen (14)
out of 116 projects which are scheduled to be completed in 2021 have already been completed.
Another 13 projects have further extended their implementation periods. Accordingly, there are 89
projects which should be physically completed in 2021. 40 projects among those have reached up to
90% of physical progress, showing the probability of completion as planned. Distribution of projects

according to the scheduled year of completion is shown in the Table -04.

Table 04: Distribution of Mega Scale Projects according to the Scheduled Year of
Completion
Year 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 -2030
Numberof - yo3 | 74 | &3 | 43 | 14 | 1 2 2
Projects

Progress of 103 projects which are scheduled to be completed in 2021 is illustrated in the Table-05.
It is observed that 48 out of these 103 projects (46%) which classified as “largely deviated from
target” and “with serious drawbacks in implementation” are at various progress levels. It is observed
that these projects should be completed expeditiously, and action should be taken to make room in the
national budget to accommodate new projects that are closely in line with the new development

policy framework of the government.



Table 05: Performance of projects scheduled to be completed in year 2021
Progress Category Colour Numper of
Code Projects
Physically completed projects in 2021 14
Being Implemented successfully 12
Implemented properly, but with a delay 15
Slightly behind the schedule; need intervention to keep on track 14
Highly behind the schedule; special attention is needed 20 | o
At critical stage; largely deviated from the target 28
Total 103

5. Issues of projects

One or more unresolved issues in the projects which hinder their progress have been observed in 214
mega scale development projects, during this quarter as well. Details of those issues are illustrated in
the Table-06.

Table 06: Reported unresolved issues of projects as at the end of 3"quarter of 2021
Main issues Number of Issues*
Poor performance of contractors 43
Delay in land acquisition 28
Delay in approval and support expected from a third party 30
Change of project scope 11
Inadequate Allocation and delay in receiving imprest 47
Delay in procurement process 18
Issues related to performance of consultants 07
Public protests 06
Global Pandemic situation and related matters i)

* More than 01 issue has been reported in respect of some projects
** Importation restrictions and delays, shortage of raw material and labour, limitations on immigration and emigration,
increase in cost of materials.

As a whole, a serious intervention by the respective line ministries is required to resolve the dragging
of unsolved issues which hinder their progress. Further, requirement of an arrangement to obtain the
support of various institutions to clear issues which are beyond the control of project implementing

agencies is also observed.



Recommendations:

Since the result generation of these projects which is being implemented through an integrated
development approach has a significant influence on the results generation of other projects, their
completion within the specified timeframe should thoroughly be ensured. Hence, it is proposed to
appoint a permanent committee with the inclusion of the heads of relevant departments in the General

Treasury to resolve the frequent issues that cause drawbacks in the implementation of projects.



Colour Classification

Physically completed projects in 2021

Being Implemented successfully

Implemented properly, but with a delay

Slightly behind the schedule; need intervention to keep on track

Highly behind the schedule; special attention is needed

. At critical stage; largely deviated from the target

Please use the link to Department of Project Management and Monitoring in
www.treasury.gov.lk for detailed criteria used for rating the projects according to the
colour code.


file:///C:/Users/premarathna.tadd/Downloads/www.treasury.gov.lk




Ministry -wise Project Progress

# Name of the Ministry . -E

1 |Ministry of Agriculture 211 1|-1 5

5 State Ministry of Livestock, Farm Promotion and Dairy | | N
and Egg Related Industries

3 |Ministry of Defence -1 2 31 - 8
State Ministry of National Security and Disaster

4 1|2 -1-1 s
Management

5 [State Ministry of Home Affairs 1] - -1 -1 4

6 |Ministry of Economic Policies and Plan Implementation| - | - -1-1 1

7 |Ministry of Education 213 311 18
State Ministry of Women and Child Development, Pre-

8 . . - 11 -] - 7
schools and Primary Education
State Ministry of Education Reforms, Open Universities

9 . . . -1 1 11 - 2
and Distance Learning Promotion
State Ministry of Skills Development, VVocational

10 . . 1)1 - - 3
Education, Research and Innovation

11 [Ministry of Energy -11 -1 -1 4

12 [Ministry of Finance - - 21 - 6
State Ministry of Samurdhi, Household Economy, Micro

13| . -11 -1-1 3
Finance and Self Employment

14 |Ministry of Fisheries -11 -1 -1 3
State Ministry of Company Estate Reforms and Tea

15 -1 - -1-1 1
Estates related Crops
State Ministry of Development of Minor Crops

16 . -1 - -1-1 1
Plantation

17 |Ministry of Foreign Affairs -1 - -11] 1

18 |Ministry of Health 14] 6 61| 30

19 State Ministry of Production, Supply and Regulation of | | I I
Pharmaceuticals

20 |Ministry of Highways 2|10 6| 1| 30

21 |Ministry of Irrigation 219 -1 2] 25

29 State Ministry of Canals and Common Infrastructure E -] 4
Development in Settlements in Mahaweli Zones

93 State Ministry of Tanks, Reservoirs and Irrigation | o1
Development related to Rural Paddy Fields
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# Name of the Ministry . -To_tal

24 [Ministry of Industries -l -1-1-121-1] 1

25 |Ministry of Justice 1 -12]-12|-1] 4
State Ministry of Prison Management and Prisoners'

26 e 1l --1-1-11] 2
Rehabilitation

27 [Ministry of Mass Media -l -1-1-111-1] 1

28 |Ministry of Ports and Shipping -l-1-11]2]2] 5
State Ministry of Warehouse Facilities, Container Yards,

29 _— -1 -1 1
Port Supply Facilities

30 State Ministry of Erovmual Councils and Local Aalalals!|-| 13
Government Affairs

31 [Ministry of Power 1{-13|2|-(1] 7
State Ministry of Solar, Wind, Hydro Power Generation

32 . -l -1 -1-12 3
Projects Development

33 |Ministry of Public Security -l -1-12]-1-1 1

34 [Ministry of Technology 1{-12--[-1 3
State Ministry of Digital Technology and Enterprise

35 1 --1-1-]1f 2
Development

36 |Ministry of Transport 21 -[(1]14f1]-| 8

37 State Ministry of Vehicle regulation, Bus Transport A I O I I I
Services

38 |Ministry of Urban Development and Housing 1{33)--1-1| 7

39 State Mlmstry of Urbar! Development, Waste Disposal lslalalal-] s
and Community Cleanliness
State Ministry of Coast Conservation and Low-Lying

40 - -l -t 2
Lands Development

41 State Ministry of Rural Housing, Construction and AN
Building, Material Industries

42 State Ministry of Estate Housing and Community B I T I I I
Infrastructure

43 |Ministry of Water Supply 71841118 -] - 74

44 |Ministry of Wildlife and Forest Conservation -l-111-1-1-1 1

45 |State Ministry of Wildlife Protection 31 -(-1--1-1| 3

46 |Ministry of Youth and Sports 1(-f(2f1]-]-1]3

47 State Ministry of Aviation and Export Zones Aol lal-1-| 4
Development

Total 46(60(89|77|36| 14| 322
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Contents Annex - A

# Name of the Ministry Page No

1 [Ministry of Agriculture I

2 |State Ministry of Livestock, Farm Promotion and Dairy and Egg Related Industries |

3 |Ministry of Defence I

4 |State Ministry of National Security and Disaster Management I

5 |State Ministry of Home Affairs I

6 |Ministry of Economic Policies and Plan Implementation I

7 |Ministry of Education I

8 |State Ministry of Women & Child Development, Pre-schools, Primary Education, School Infrastructure and Education Services v

9 |State Ministry of Education Reforms, Open Universities and Distance Learning Promotion v

10 [State Ministry of Skills Development, Vocational Education, Research and Innovation v

11 [Ministry of Energy v

12 |Ministry of Finance

13 State Ministry of Samurdhi, Household Economy, Micro Finance, Self Employment, Business Development and Underutilized State
Resources Development

14 |Ministry of Fisheries

15 |State Ministry of Company Estate Reforms, Tea Esstates related Crops, Tea Factories Modernization and Tea Export Promotion VI

16 State Ministry _of Development of Mi_nor Crops Plantation including Sugarcane, Maize, Cashew, Pepper, Cinnamon, Cloves, Betel Vi
related Industries and Export Promotion

17 [Ministry of Foreign Affairs Vi

18 [Ministry of Health Vil

19 [State Ministry of Production, Supply and Regulation of Pharmaceuticals Vi

20 [Ministry of Highways VI

21 |Ministry of Irrigation X

22 |State Ministry of Canals and Common Infrastructure Development in Settlements in Mahaweli Zones Xl

23 |State Ministry of Tanks, Reservoirs and Irrigation Development related to Rural Paddy Fields Xl




# Name of the Ministry Page No
24 |Ministry of Industries XIl
25 [Ministry of Justice Xl
26 |State Ministry of Prison Management and Prisoners' Rehabilitation Xl
27 |Ministry of Mass Media Xl
28 |Ministry of Ports and Shipping Xl
29 |State Ministry of Warehouse Facilities, Container Yards, Port Supply Facilities and Boats and Shipping Industry Development Xl
30 |State Ministry of Provincial Councils and Local Government Affairs Xl
31 |Ministry of Power XV
32 |State Ministry of Solar, Wind, Hydro Power Generation Projects Development A\
33 |Ministry of Public Security XIvV
34 |Ministry of Technology XV
35 |State Ministry of Digital Technology and Enterprise Development XV
36 |Ministry of Transport XV
37 |State Ministry of Vehicle Regulation, Bus Transport Services and Train Compartments and Motor Car Industry XV
38 |Ministry of Urban Development and Housing XVI
39 |State Ministry of Urban Development, Coast Conservation, Waste Disposal and Community Cleanliness XVI
40 |State Ministry of Coast Conservation and Low-Lying Lands Development XVI
41 |State Ministry of Rural Housing, Construction and Building, Material Industries XVII
42 |State Ministry of Estate Housing and Community Infrastructure XVII
43 |Ministry of Water Supply XVII
44 [Ministry of Wildlife and Forest Conservation XXI1
45 State Minis_try of Wildlife Protection, Adoption of Safety Measures including the Construction of Electric Fences, Trenches, XXI|
Reforestration &Forest Resources Development

46 |Ministry of Youth and Sports XXII
47 |State Ministry of Aviation and Export Zones Development XXII




Annex A

Status of Mega Scale Projects as at 30" September 2021

Total . . Cumulative | Cumulative Time
. Expected . Allocation| Cumulative - ] -
. Method of | Starting - Estimated . physical Physical Extention
# Project - . Completion for 2021 | Expenditure . Status
Financing Date Date Cost (Rs. Mn) (Rs. Mn) Target Progress (in
(Rs. Mn.) ' ' (%) (%) months)

Ministry of Agriculture
1 |Agriculture - Sector  Modernization Project World Bank | 2016/10 | 2023/06 16,140  2,970.0 3966.9| 970 30.7 18

(Productivity enhancement & diversification)
2 |Climate Smart Irrigated Agriculture Project (CSIAP) World Bank | 2019/01 2024/06 22,500 3,710.0 1,438.7 25.0 14.0
3 [Smallholder Agribusiness Partnerships Programme IFAD 2017/06 2023/06 17,171 2,500.0 3,705.0 64.0 35.0
4 |Establishment of Dairy Processing Plant at Badalgama Denmark 2016/01 2021/12 11,783 313.0 10,801.5 99.0 94.0 12
5 |Development of Mini Dairy Cooperative Societies France 2018/01 2021/12 4,086 970.0 2,334.2 84.0 45.0 12

State Ministry of Livestock, Farm Promotion and Dairy and Egg Related Industries
6 Promotion of Sm_al_l and Medium Scale Dairy Farmers GoSL 2021/01 2023/12 1,650 450.0 242 250 18.0

Through Productivity Improvements

Ministry of Defence
7 |DHQC Project- Phase 01+ GoSL 2011/10 2023/10 68,788 10,000.0 33,538.9 71.2 71.2 84 -
g |[ri Forces Central Ammunition Armouryand GoSL 2017/07 | 2021/12 1560 4000 9270 810 790 29

Commercial Explosive Armoury Complex at Punani
9 |Strategic Defence Communication Network Project GoSL 2015/01 2022/12 1,192 300.0 628.1 69.5 71.7 48
10 |Army Hospital Project-Stage 3 GoSL 2017/01 2022/12 4,004 500.0 916.7 16.1 9.9
11 |Construction of Quay at Dockyard - Trincomalee GoSL 2015/01 2022/12 4,611 800.0 1,072.9 21.8 21.0 12
12 |Construction of New Hospital to SLAF GoSL 2021/01 2023/12 4,586 1,075.0 0.0 10.0 5.0 -
13 |Ypgrading and modernization of the Sri Lanka Army GoSL 2021/01 | 202312 4,089 11,0000 00| 170 11.0

Communication System (Stage-1)
14 |Modernization of VHF UHF Communication System GoSL 2021/01 2023/12 1,112 402.0 0.0 12.0 12.0 -




Exoected Total Allocation| Cumulative Cumulative | Cumulative Time
. Method of | Starting pecte Estimated . physical Physical Extention
# Project - . Completion for 2021 | Expenditure . Status
Financing Date Date Cost (Rs. Mn) (Rs. Mn) Target Progress (in
(Rs. Mn.) ' ' (%) (%) months)
State Ministry of National Security and Disaster Management
15 EZ;:H:CUO” of Houses in Landslide Affected Areas in GoSL 2016/01 | 2021/12 2,838 700 2,069.1| 1000 97.0 36
16 |RResettlement of Displaced People Due to Landslide GoSL 2017/01 | 2021/12 21,050  500.0 41880 784 10.4
Threats and Landslide
17 Reduction of Landslide Vulnerability by Mitigation China 2019/01 2023/12 19,116 1.160.0 781.0 50.0 43.0
Measures
18 |Doppler Weather Radar System JICA 2019/01 2024/12 4,491 12.0 0.4 25.0 20.0 24
19 Construction of F_’re-_Cast_Dlsaster Resilient Houses for GoSL 2021/01 2022/12 1,200 150.0 20 150 35
the People Residing in Disaster Prone Areas
State Ministry of Home Affairs
20 Construc_:tlon of an Auditorium for the Galle District GoSL 2018/01 2021/01 3,155 250.0 686.8 1000 18.8 .
Secretariat
21 |Construction of Administrative Complex at Gampaha GoSL 2017/02 2021/09 3,054 600.0 2,062.7 100.0 77.0
29 Construqlons of a new four storied building for District GoSL 2016/08 2021/05 1,799 250.0 1,640.1 100.0 98.0 24
Secretariat Polonnaruwa
23 |¢ Grama Niladari (e-GN) Project Enhance the ICT usage | o) 2016/02 | 2022/12 1,751  665.0 2188| 874 73.7 60
among Grass Root Level Government Officers
Ministry of Economic Policies and Plan Implementation
24 |Contingent Emergency Response Components (CERC) World Bank | 2020/09 2022/12 10,491 3,734.0 3,195.0 55.0 50.0 12
Ministry of Education
g5 |Multipurpose Building for faculty of Humanities & GosL 2018/01 | 2023/12 1,364 1750 3459 475 45.0
Social Sciences (Uni.of Sri Jayawardenepura)
Multipurpose building complex for Faculty of
26 |Management Studies & Commerce (Uni.of Sri GoSL 2018/01 2023/12 1,761 175.0 455.3 35.0 35.0

Jayawardenepura)




Exoected Total Allocation| Cumulative Cumulative [ Cumulative Time
. Method of | Starting P . Estimated . physical Physical Extention
# Project . . Completion for 2021 | Expenditure . Status
Financing Date Date Cost (Rs. Mn) (Rs. Mn) Target Progress (in
(Rs. Mn.) ' ' (%) (%) months)
Completion and Mainteance of Twelve storied building
27 complex for the Faculty of Medicine (Uni.of Ruhuna) GoSL 201711 2021/09 1,180 400.0 546.5 100.0 350
28 Estaphshmer_ﬁ of a Professorial Unit at Karapitiya GoSL 2019/06 2022/07 1,300 270.0 3995 50.0 38.0
hospital (Uni.of Ruhuna)
g9 |Establishment of Research & Training Complex at the JICA 2017/05 |  2021/06 2450 300.0 2,7157|  100.0 100.0
Faculty of Agriculture, University of Jaffna
30 |Accelerating Higher Education Expansion & World Bank | 2017/06 | 2023/06 14,500  3,000.0 8,809.0  66.0 65.0
Development Project
31 |Building Complexfor the Faculty of Healthcare Sciences, |\t ring | 2016/03 | 202112 5480  1,610.0 3060.0  96.0 95.0 12
Eastern University
32 |Wayamba University Township Development Project Saudi Fund 2017/10 2022/01 5,088 600.0 775 38.0 22.0 13
33 |Science & Technology Human Resources Development ADB 2018/01 | 2023/12 26,400  3,150.0 45281 540 45.0
Programme for the Universities
34 |EStablishment of Faculty of Medicine at Sabaragamuwa | o i pung | 2018/01 | 2023712 12780  711.0 5182| 310 22,0
University of Sri Lanka
35 |Building Complex for the Clinical Department, Local Banks | 2017/05 | 2021/08 6,604| 34550 4,400.2| 1000 82.0 15
Uni.of Colombo
36 |Establishment of State Medical Faculty, Kuwait Fund | 2021/01 | 2025/12 5985 2000 00| 00 0.0
Moratuwa University
37 De\_/elop_ Faculty of Allied Health Science at the Ruhunu GoSL 2020/12 2023/06 1,660 300.0 483.8 29.0 35.0
University
3g |EStablishment of Technology Faculty - Wayamba GosL 2020009 | 2023/12 1685| 3873 557.3]  29.0 280
University
39 [General Education Modernization Project World Bank | 2018/01 2023/12 3,876 1,083.0 1,491.4 50.0 40.0
0 Establishment of National College of Education for Korea 2018/01 2023/12 2,080 486.0 43.0 45.0 170
Technology Stream
41 |Technological Education Development Project OPEC 2018/01 2023/12 10,924 1,296.0 146.8 37.0 30.0
4 |Educational Environment Improvement Project in Korea | 2018001 | 202212 1,300 2010 975.6| 560 520

Kilinochchi




Exoected Total Allocation| Cumulative Cumulative | Cumulative Time
. Method of | Starting P . Estimated . physical Physical Extention
# Project . . Completion for 2021 | Expenditure . Status
Financing Date Date Cost (Rs. Mn) (Rs. Mn) Target Progress (in
(Rs. Mn.) ' ' (%) (%) months)
State Ministry of Women and Child Development, Pre-schools and Primary Education, School Infrastructure and Education Services
43 |Nearest School is the Best School (NSBS) GoSL 2016/01 2021/12 70,955 540.0 60,852.7 97.5 92.0 12
44 |Early Childhood Development Project World Bank | 2016/01 2022/06 7,500 946.0 4,833.7 84.0 77.0 24
45 Es_ta}b_llsh National Sch_ools in D_|V|S|0nal Secretariate GoSL 2021/01 2024/12 3,950 950.0 3442 20.0 120
Divisions,where there is no national school
46 Upgrade Facnlltles of Secondary Schools to Establish GoSL 2021/01 2024/12 3,600 1,000.0 439.0 20.0 12.0
1000 National schools-Phase 01
47 |Establish Trilingual National schools covering all schools GoSL 2021/01 2024/12 2,500 500.0 0.0 20.0 7.0
48 |Establish Cluster School System GoSL 2021/01 2024/12 2,400 950.0 4.1 20.0 7.0
49 [Develop Child Friendly School GoSL 2021/01 2024/12 1,900 400.0 184.8 20.0 10.0
State Ministry of Education Reforms, Open Universities and Distance Learning Promotion
50 [Qualitative Development Reforms in Education GoSL 2021/01 2023/12 4,570 970.0 69.5 18.0 18.0
51 |Establishment of ICT Hubs Secondary Education Korea 2019/01 2023/12 5,706 108.0 0.0 28.0 15.0 d
State Ministry of Skills Development, Vocational Education, Research and Innovation
52 |Skills Sector Development Programme ADB 2014/01 2021/12 51,793 3,101.0 34,325.3 98.0 95.0
53 |Establishment of National Science Centre GoSL 2017/01 2023/12 2,500 60.0 283.0 18.0 12.6 36
54 |Supportfor Product Design Engineering (PDE) under the | ) | 5017/01 | 2023712 6,500 50.0 30| 210 4.0
Mechatronics enabled Economic Development Initiative
Ministry of Energy
Development & Upgrading of Aviation Refuelling
55 | Terminal & the Existing Fuel Hydrant System and CPC Funds | 2018/01 | 2022/07 7071 33477 44945 670 64.3 22
Installation of a Fuel Hydrant System at new Apron-
Phase Il Stage 2 Development Project of BIA
56 |Construction of JetA-1 Transfer pipeline from CPC Funds | 2018/01 | 2022/11 10,353| 8600 330/ 10,0 76 23

Muthurajawela to BIA and associated developments




Exoected Total Allocation| Cumulative Cumulative | Cumulative Time
. Method of | Starting P . Estimated . physical Physical Extention
# Project . . Completion for 2021 | Expenditure . Status
Financing Date Date Cost (Rs. Mn) (Rs. Mn) Target Progress (in
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57 |Construction of 6 Tanks at Kolonnawa Installation CPC Funds 2019/10 2023/02 2,287 1,628.7 593.4 36.0 14.0

Construction of a Regasified Liquefied Natural Gas (R-
58 [LNG) pipeline from Floating Storage Regasification Unit | CPC Funds 2021/02 2024/02 7,800 300.0 9.3 3.0 15

(FSRU) Kerawelapitiya and Kelanitissa Power Plants

Ministry of Finance
59 [Solar Power Generation Project ADB 2018/05 2021/12 7,214  5,500.0 7,871.5 95.0 87.0 -
go |Fiscal Management Efficiency Project (FMEP) - Rolling | ) 2010/06 | 2022/06 5328 5000 5242.6|  100.0 975 104

out of ITMIS programme to expenditure units.

Establishment of Revenue Administration Information
61 System (RAMIS) - 2.0 New version GoSL 2020/10 2021/12 2,252  1,099.0 736.9 65.0 42.0
62 i?;?;ljnd Medium Sized Enterprises Line of Credit ADB 2020112 | 2024/12 31,302 7,334.1 13,8662  43.0 44.0 -
63 |Social Safety Nets Project World Bank | 2016/12 2022/06 10,949 200.0 8,961.3 95.0 89.7
64 |Financial Sector Modernisation Project World Bank | 2017/10 2022/12 13,125 500.0 788.3 55.0 35.3

State Ministry of Samurdhi, Household Economy, Micro Finance, Self Employment,Business Development and Underutilized State Resources Development
65 |Construction of a Building Complex Seeduwa (National | g0 | 2017/01 |  2020/12 1000 2490 6746 1000 9.0 20

Institute of Social Development)
66 | Sundara Gama National villages Empowerment GoSL 2021/01 | 2021112 5300]  5,300.0 357.0|  70.0 30.0

programme (“'Sawbhagya" Development Bureau)
67 Em?i"gfrmem 0f 200,000 Samurdhi Beneficiary GoSL 2021/01 | 202212 10,000 10,000.0 1889  75.0 225

Ministry of Fisheries
68 |Develop Gandara Fishery Habour GoSL 2020/12 2023/12 9,360 1,590.0 1,381.7 15.5 10.0
69 |Develop the new fishery habour in Wellamankara GoSL 2018/06 2021/12 2,498 350.0 2,012.2 99.5 99.0
70 |Construction of Balapitiya Fishery Harbour GoSL 2021/01 2024/12 1,200 300.0 21.2 5.0 4.0




Exoected Total Allocation| Cumulative Cumulative [ Cumulative Time
. Method of | Starting P . Estimated . physical Physical Extention
# Project . . Completion for 2021 | Expenditure . Status
Financing Date Date Cost (Rs. Mn) (Rs. Mn) Target Progress (in
(Rs. Mn.) ' ' (%) (%) months)
State Ministry of Company Estate Reforms, Tea Estates related Crops, Tea Factories Modernization and Tea Export Promotion
71 |Smallholder Tea and Rubber Revitalization Project IFAD 2016/04 2023/06 9,401 1,600.0 4,478.0 84.0 78.0 12
State Ministry of Development of Minor Crops plantation including Sugar Cane, Maize, Cashew, Pepper, Cinnamon, Cloves, Beetle, Industries and Export Promotion
72 |AAgriculture Sector Modernization Project World Bank | 2017/03 | 2023/06 8795 1,400 43016| 790 72.0 18
(Component I-Value Chain Development)
Ministry of Foreign Affairs
73 |Trade related assistance in Sri Lanka EU 2016/11 2021/02 1,584 59.0 1,584.0 100.0 100.0 3 -
Ministry of Health
74 |Development of District Hospital Kalutara as a Netherland | 201503 | 2022/04 5400  510.0 2,0434| 760 70,0 40
Specialized Maternal and Children's Hospital
75 |Helmut Khol Maternity Hospital Karapitiya, Galle Kfw 2015/10 2021/12 6,734 1,055.0 4,502.9 99.0 98.5 36
76 |Matara District Maternal and Newborn Health Care Korea | 2017/07 | 2021/03 1275 5.0 11303 1000 98.0
Strengthening Project.
77 |Health System Enhancement Project ADB 2018/10 2023/10 10,500( 6,530.0 3,467.9 57.0 57.0
78 |Primary Healthcare Systems Strenghening Project(PSSP) | World Bank | 2019/09 2023/09 10,672 1,500.0 1,295.3 55.0 50.0
79 |COVid 19 Emergency Response and Health Systems World Bank | 2020004 | 2023/12 79,614|  2,603.9 88959  60.0 60.0
Preparedness Project
80 [Development of Ambulatory Care Centre at NHSL China 2017/07 2021/09 14,600 510.0 1,612.2 100.0 88.0
g1 |Constructon of National Neprology Hospital in China | 2017/08 | 2021/09 13000  510.0 790.8| 1000 100.0
Polonnaruwa for Kidney Disease
82 |Upgrading Health facilities of selected hospitals China 2019/09 2022/02 15,292 2,505.0 9,956.0 76.0 70.0 5
83 [Development of Hospitals in Nothern Province (DRIVE) | Netherland 2019/12 2022/12 12,225 1,260.0 4,428.1 83.5 68.0

Vi
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84 |Health & Medical Service Improvement Project JICA 2018/10 2023/10 16,594 345.0 310.7 19.0 20.0 -
85 |Global Fund to Fight AIDS, Tuberculosis and Malaria Global Fund 2019/01 2021/12 1,715 220.0 943.0 95.0 70.0
86 Neonat{il and Opstetrlcs Reference Centre for De Zoysa UK 2018/02 2023/10 6,162 750.0 1,416.0 15.0 13.0
Maternity Hospital
g7 |ImPprovement of ETU Facilities of Hospitals under the GoSL 2014/01 | 202012 9525| 7000 3261.0[ 1000 35.0 24
Line Ministry
88 [Developments at TH - Karapitiya Hospital GoSL 2016/08 2021/08 1,024 200.0 426.5 61.0 54.0 24
89 [Construction of Ministry Building (16-stroried building) GoSL 2016/11 2022/06 5,979 829.0 2,965.6 66.0 61.0 59
90 Constrgctlon of National Stroke Centre at Base Hospital GoSL 2014/06 2021/11 1112 50.0 3728 778 21.0 m
Mulleriyawa
Provision of High Quality Radiotherapy for Cancer
91 Patients in Sri Lanka With High Energy Radiation GoSL 2014/01 2021/12 6,872 400.0 3,997.9 98.0 91.0 12
gp |Construction of 03 Cancer Hospitals in Tellippale, GoSL | 2016/11 | 2021/12 3000 3500 13306 480 40.0 24
Kandy and Karapitiya
g3 |Establishment of Specialized Pediatric Care Complexes GoSL | 2017/10 | 2022710 4676|  450.0 1580.7]  50.0 35.0 24
in Karapitiya, Ampara and Jaffna hospitals
9% Ei:;'t'zr Oral health Center in Karapitlya Teaching GoSL | 2017/09 | 2021/09 1076  100.0 366.7|  100.0 40.0
95 [Construction of Heart Centre at Lady Ridgeway Hospital GoSL 2018/01 2022/07 2,440 200.0 353.1 48.0 32.0 19
Establishment of higly specialized centres in Colombo,
96 [Kandy & Anuradhapura Obsteteric complications and GoSL 2018/01 2021/12 1,845 120.0 72.2 67.0 8.0
medical disease complicating pregnancies
97 |Construction of Nursing Faculty / Hostel GoSL 2017/01 2021/02 7,172 800.0 1,927.8 100.0 12.0
gg |Establishment 1000 Kidney Dialysis Centres in Kidney GoSL | 2016/11 | 2020/12 6,500,  500.0 22192 100.0 85.0 24

Diseases prevalent areas

vil
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Financing Date Date Cost (Rs. Mn) (Rs. Mn) Target Progress (in
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99 |Upgrading Nurses Training Schools GoSL 2017/01 2020/12 2,933 555.0 797.3 100.0 25.0 12
Construction of well equiped 10 district based stroke
100 |[centers and strengthening the A & E care services in GoSL 2019/01 2021/12 4,494 250.0 74.9 65.0 2.0
hospitals
101 {Improvement of DH Moratuwa GoSL 2018/09 2020/12 1,000 50.0 210.2 100.0 28.0
102 g;’gztﬁ““’“ of'a Ten - storied building at the PGH GosL 2010/04 | 202212 3850  750.0 3750|320 120 20
103 |Establish Bone Marrow Transplant Unit at TH-Kandy GoSL 2017/11 2023/06 1,701 50.0 299.7 23.0 22.0
State Ministry of Production, Supply and Regulation of Pharmaceuticals
104 |Responsive COVID 19 vaccine for Recovery -Under the | g 2021007 | 2024/12 32,604| 17,000.0 36420 250 18.0
AP VAX facility
105 gfﬁ;?g;}”g of Drug Stores at Hospitals - Medical Supply | 550 | 500101 | 202312 3989 3050 1100| 50 3.0
Ministry of Highways
106 |Central Expressway Project Section - 1 China 2020/09 2024/09 176,785 23,875.0 43,548.0 16.5 11.3
107 |Central Expressway Project Section - 2 Local Banks | 2016/01 2021/05 149,020 805.0 121,353.0 100.0 97.0 17
108 |Central Expressway Project Section - 3 GoSL 2017/04 2025/12 156,464 1,121.0 8,019.0 10.0 8.8
109 [Central Expressway Project Section - 4 GoSL 2016/02 2025/12 179,831 370.0 594.0 8.4 6.8
110 |Elivated Highway from NKB to Athurugiriya GoSL 2017/01 2025/12 201,907| 14,135.0 3375 7.0 6.6 -
111 |Ruwanpura Expressway Project (Phase | ) Local Banks | 2017/01 2025/12 67,000f 2,058.0 3,598.8 8.2 7.3
112 |Port Access Elivated Highway ADB 2019/03 2025/06 55,916| 19,898.0 8,054.1 15.7 12.6
113 | B3se line Road - Phase |11 Kirulapona junction to GoSL 2021001 | 2022112 5725  1,699.0 15622  67.0 48.6
Colombo - Horana Road
114 |Road Network Development Project (SFD) Saudi Fund | 2013/06 2022/04 9,055 241.0 8,528.3 100.0 99.9 26
115 | Rehabilitation of Peradeniya - Badulla Road from OPEC | 201712 | 202112 11,370 29220 9,046.8|  96.0 84.5 30 -

Badulla to Bibilla - (OFID)

Vil
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116 |Renabilitation of Peradeniya - Badulla Road from Bibilla | ', i ng | 2018006 | 2022/07 9,630| 3,760.0 6,291.4|  100.0 99.8 22
to Chenkalady - (SFD)
117 |Colombo District Road Development Project (OFID 2) OPEC 2013/12 2021/12 16,062 3,350.0 13,951.8 98.0 96.7 22
118 | Western Province National Highways Project OPEC 2017/10 | 202111 6,047 1,010 39343 950 84.0 26
(OFID - 03)
119 |Road Network Development Project (OFID-01) OPEC 2013/06 2021/03 6,625 225.0 5,253.5 100.0 99.4 33
120 [Southern Road Connectivity Project ADB 2014/08 2022/06 17,615 3,580.0 17,600.0 93.0 93.0 34 -
121 {Integrated Road Investment Program (i Road)- | ADB 2014/09 2024/03 120,000 16,700.0 72,874.2 90.8 81.4
122 {Integrated Road Investment Program (i Road)-11 ADB 2018/09 2027/03 135,000{ 29,324.0 68,665.0 74.0 58.4
13 | Videning and Improvements of Roads and Bridges in China 2018/11 | 202111 14,000 10,225.0 13387.3 980 94.0 13
Central and Uva Provinces
124 |Transport Projects Preparatory Facility ADB 2016/03 2022/12 1,697 265.0 502.3 68.0 61.0
125 [Transport Connectivity & Assest Management World Bank | 2018/03 2023/03 1,545 298.0 357.5 62.9 45.1
10 |Marine Drive Extension up to Panadura (Kolpety to GoSL | 2014/09 | 2021/12 4,246|  2,000.0 24516 910 95.5 12
Dehiwala section)
127 |Development of 100,000 km of Alternative Roads to GoSL 2021/01 | 2024/04 | 2,000,000 92,981.0 51,4294  25.0 15.1
Access Main Roads and Expressway
128 [Kandy Tunnel Construction Project Korea 2021/01 2027/07 50,461 117.2 19.3 0.7 0.7 -
129 Rehabllltatlon of the A 017 Corridor project (Rakwana - OPEC 2021/04 2023/04 7.200 168.0 38 40 15
Suriyakanda)
130 [Reconstruction of 25 Bridges Project Kuwait Fund | 2015/09 2022/01 5,960 2,143.0 3,544.3 87.0 74.0
131 [New Bridge Construction Project Over the Kelani River JICA 2014/01 2021/07 55,313| 15,460.0 48,057.6 100.0 98.2 3 -
132 Construction of the Kokilai Bridge and approaches across Czech 2021/01 2025/12 11,080 1,015.0 0.0 15.0 0.0

Kokilai Lagoon on mullativu-Kokilai-Pulmudai Road

Republic
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133 [Construction of Kohuwala & Gatambe Flyovers Hungary 2021/01 2025/12 10,400(  4,400.0 2,576.4 49 6.7
Slave Island-Uttarananda Mawatha,Justice Akbar
134 [Mawatha 02 Flyovers and Baladaksha Mawatha- GoSL 2021/06 2022/06 9,800 3,190.0 951.4 30.0 28.0
Chiththampalam A Gardner Mawatha Flyover
135 Landslide Disaster Rehabilitation Project of National JICA 2012/10 2021/12 16,201 130.0 10,876.0 100.0 100.0 24
Road Network
Ministry of Irrigation
GoSL,China,
136 |Moragahakanda Kaluganga Development Project Saudi Fund, | 2007/01 2021/12 117,200  8,455.0 110,667.1 98.5 97.9 36
Kuwait Fund
137 [Maduruoya Right Bank Development Project GoSL 2021/01 2030/12 38,500 1,000.0 200.4 21 1.1
138 [Lower Malwathu Oya Multisector Development Project GoSL 2016/01 2024/12 22,900 500.0 3415 7.0 1.6
13 | EStablishment of Groundwater Monitoring Network- Netherland | 2018/03 | 2022/09 4596  750.0 44871 930 92.0 18
Pilot Project
140 |Thalpitigala Reservoir Project GoSL 2016/01 2022/12 31,494|  1,000.0 337.9 10.6 2.2 36
Mahaweli Water Security Investment Program
141 (MWSIP)-Tranch | & II ADB 2015/07 2022/12 77,760  5,648.0 27,657.3 35.0 27.0 30
Gin Nilwala Diversion Project - Stage 1
142 |(Feasibility Study and Designing for Gin Nilwala GoSL 2017/01 2021/12 5,054 950.0 4,068.4 96.0 63.8 51
Diversion Project)
143 |Uma Oya Multipurpose Development Project GoSL 2010/03 2021/12 89,800 6,000.0 81,849.0 97.4 96.5 73
144 |Climate Resilience Improvement Project - | World Bank | 2014/08 2021/04 17,765 2,210.0 16,147.3 100.0 100.0 23
145 | Climate Resilience Improvement Project- World Bank | 2016/08 | 2021/04 6783 1820.0 6,586.1|  100.0 100.0 23
Additional Financing
Climate Resilient Integrated Water Management Project
146 (CRIWMP) (Wew Gam Pubuduwa) UNDP 2017/08 2024/12 9,114 1,500.0 4,720.4 45.0 46.0
147 [Kivul Oya Reservoir Project GoSL 2021/01 2024/12 8,000 250.0 16.2 2.7 2.0
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148 'P”rtoejge'gte‘j Watershed and Water Resources Management | o4 gank | 2021/04 | 2026/04 13,355 6514 11 05 0.4
149 Construgtlon of Wattegedara Wewa and Himbiliyakada GoSL 2021/07 2025/12 7.155 200.0 64.6 21 12
Reservoir
150 |Polonnaruwa District Irrigation Development Project GoSL 2017/01 2023/12 7,000 200.0 1,215.1 65.4 25.0
151 |AAccelerated Irrigation Development Project in GoSL 2017/01 | 202212 2,500 2500 955.9|  64.8 476
Monaragala District (Wellassa Navodaya)
15 |Food Mitigation Project in Kelani ganga, Kaluganga GoSL | 2018/01 | 2023/12 2,100 200.0 2769| 197 146
Basin, Nilwalaganga Basin & Ginganga
153 [Lower Uva Project GoSL 2008/01 2021/12 1,250 300.0 666.6 80.0 68.6 96 -
154 [Down Stream Development of Daduru Oya Reservior GoSL 2014/01 2020/12 4,148 665.0 3,773.9 100.0 98.8
155 [Down Stream Development of Yan Oya Reservoir GoSL 2017/01 2022/12 26,379 3,263.0 13,566.0 80.6 80.2 24
156 [Kumbukkan Oya Reservoir Project GoSL 2016/01 2022/12 32,397 250.0 257.8 3.8 1.0
157 Eﬁ:’c‘; Kithul - Mundeniaru River basin Development GoSL | 2015/01 | 2025/12 24141 3000 2607 24 17
158 [Ella Wewa Reservoir Project GoSL 2021/01 2023/12 1,532 300.0 111.0 17.0 6.4
159 [Rehabilitation of Kudawilachchiya Reservoir GoSL 2021/01 2024/12 6,000 300.0 19.2 45 1.2
160 [Rehabilitation of Dematagalla Tank GoSL 2021/01 2024/12 2,230 30.0 0.0 3.0 0.0
State Ministry of Canals and Common Infrastructure Development in settlements in Mahaweli Zones
161 [Mahaweli Consolidation Project GoSL 2007/01 2021/12 4,910 230.0 4,675.3 98.0 98.0 36 -
162 |Welioya Integrated Development Project GoSL 2012/01 2023/12 3,957 270.0 2,432.5 85.5 84.0 60
163 [Rideemaliyadda Integrated Development Project GoSL 2012/01 2022/12 1,100 200.0 752.5 91.0 89.5 48
164 [Rambaken Oya Integrated Development project GoSL 2012/01 2023/12 1,086 250.0 551.2 71.0 68.0 48

Xi
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State Ministry of Tanks, Reservoirs and Irrigation Development related to Rural Paddy Fields
165 | Rural Tank Development Project under ™ Wari GoSL 2021/01 | 202312 12,500 3,000.0 14896 130 120
Saubhagya programme
Ministry of Industries
166 Create Dedlcate_d Zone for Textile Manufacturing and GoSL 2020/01 2023/12 3,034 849.9 760.0 450 44.0
Related Industries Eravur
Ministry of Justice
167 |Rathnapura Court Complex GoSL 2018/08 2021/08 2,500 470.0 946.1 100.0 38.0
168 [Social Cohesion and Reconciliation Project (SCORE) USAID 2018/07 2021/06 1,780 498.5 1,741.9 100.0 97.8
169 |Strengthening the Reconciliation Process in Sri Lanka EU 2016/04 2021/10 2,567 484.5 2,648.2 97.0 98.0
170 |Court Automation Project GoSL 2021/04 2024/04 2,500 500.0 13.2 10.0 10.0
State Ministry of Prison reforms and Prisoners' Rehabilitation
171 |Construction of Pallekelle Prison Complex GoSL 2007/01 2022/02 4,364 100.0 1,966.0 55.5 55.5 122
172 |Relocation of Prison Complex at Tangalle GoSL 2012/01 2019/12 5,480 50.0 4,606.0 100.0 100.0
Ministry of Mass Media
173 Dlg_ltallz_atlon_ of Terrestrial Television Broadcasting JICA 2021/07 2028/12 32,000 8.0 1.0 3.0 20
Project in Sri Lanka
Ministry of Ports and Shipping
174 {Widening of Internal Port Roads SLPA Funds | 2011/01 2021/12 1,300 289.0 1,135.8 99.0 97.8 12
175 [Terminal Management System Update SLPA Funds | 2018/01 2021/12 1,200 650.0 962.6 100.0 100.0 12
176 [Navigational Requirements SLPA Funds | 2018/01 2021/12 1,230 326.5 797.6 98.0 96.0 12
177 |Procurement of 03 STS Cranes SLPA Funds | 2018/01 2020/12 5,214 255.9 5,045.1 100.0 100.0
17g | Ennancing Deep Berth Capacity of Jaya Container SLPA Funds | 2020/11 | 2022/06 6,374)  3,000.0 2,0080| 310 27.0

Terminal (JCT)-V Project Civil Works Component

Xn
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State Ministry of Warehouse Facilities, Container Yards, Port Supply Facilities and Boats and Shipping Industry Development

179 |Rehabilitation of Kankasanthurai Harbour India 2018/01 2022/12 8,450 1,151.0 1815 3.1 2.8 24
State Ministry of Provincial Councils and Local Government Affairs

180 Srrgjfstr Colombo Water & Waste Water Management ADB 201009 | 2021/12 14657| 14000] 140115 925 90.6 54

1g1 | Greater Colombo Water & Waste Water Management ADB 2014109 | 2022/10 122711 7860 4846 320 285 40
Improvement Investment Programme - Tranche 2

152 | Creater Colombo Water & Waste Water Management ADB 2016/11 | 2022110 26,953|  2,000.0 45024 255 17.0 22
Improvement Investment Programme - Tranche 3

183 | Local Government Enhancement Sector Project - Pura ADB 2017/04 | 2021/12 12,010 255000 8,650.5  90.0 770 18
Neguma (Additional Financing)

184 |Construction of 868 Rural Bridges - Phase 2 UK 2014/12 2021/12 34,100( 2,100.0 33,182.0 99.0 98.0 16

185 [Construction of 720 bridges - Phase 3 Netherland 2014/12 2021/12 27,000 1,500.0 27,255.5 99.0 98.0 16

186 |Primary Healthcare System Strengthening Project World Bank | 2018/09 2023/09 23,843|  3,000.0 4,860.0 34.0 31.0

187 |General Education Modernization Programme World Bank | 2018/04 2024/06 11,375 2,000.0 1,308.0 45.0 36.0

188 E:g?c')r']”fras”ucmre Development Project in Emerging JcA | 201707 | 202312 20,622| 23500 32001 390 27.5 24

189 [Transport Connectivity and Asset Management World Bank | 2019/05 2023/03 15,020 3,150.0 2,752.9 54.0 44.0

190 |Local Development Support Project (LDSP) World Bank | 2019/01 2022/12 14,915 4,100.0 613.8 32.0 28.0

191 |Provision of Fire Fighting Equipments Austria 2020/01 2021/12 2,038 1,230.0 1,395.0 95.0 95.0 5

192 |Solid Waste Management Project GoSL 2018/01 2020/12 4,506 700.0 1,673.4 100.0 99.5 -
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Ministry of Power
193 |1 Yansmission Infrastructure Capacity Enhancement- ADB, AFD | 2016/03 | 2021/07 5022| 8054 5153.2|  100.0 97.3 32
GPDEEIIP -T1
194 | Renewable Energy Absorption Transmission AFD 2015/01 | 2021/06 6,228 2315 40298 1000 100.0 6
Development Project
Green Power Development and Energy Efficiency
195 |Improvement Investment -Tranch 2- P1,2,3 & 8,9 and ADB, AFD | 2017/05 2023/12 26,542 10,708.3 16,125.0 79.7 63.5
Electricity Supply Improvement Investment Project- P7
33 kV Distribution Tower Lines and Gantries -
196 GPDEEIIP -T2- P4 & P5 ADB, AFD | 2017/01 2022/06 5,330 2,940.0 1,470.6 65.0 57.0 18
197 [Habarana -Veyangoda 220 kV Transmission Line Project JICA 2017/05 2022/03 14,115 3,800.0 13,344.0 95.7 95.4 25
19g |NNational Transmission & Distribution Network JICA 2017/05 | 2022/09 37,284 24,3650 9.462.2| 835 45.6
Development Project
199 g'jcg'gtg Supply Reliability Improvement Project - ADB 2016/12 | 202203 10,845 67433 31038 727 40.9
State Ministry of Solar, Wind and Hydro Power Generation Projects Development
200 |Construction of Moragolla Hydro Power Plant ADB 2014/07 2023/11 18,809 4,195.0 5,205.6 37.0 29.0 47
201 [Hydro Power Plant at Broadlands China 2013/08 2021/06 9,424 2,897.0 11,857.0 100.0 100.0
202 |Mannar Wind Power Project ADB 2015/01 2021/11 24,162| 4,160.9 20,840.6 100.0 100.0 5
Ministry of Public Security
203 |Development of Police Academy - Katana GoSL 2015/01 2023/12 1,110 125.0 391.7 75.0 72.0 36
Ministry of Technology
204 |e - NIC Project GoSL 2012/01 2022/12 14,870  2,996.0 2,430.8 89.7 80.2 60 -
205 |Lanka Government Network 2.0 (Phase 2) GoSL 2021/01 2022/12 3,140 1,600.0 0.0 55.0 41.0
206 |Lanka Government Cloud 2.0 (Phase-2) GoSL 2017/03 2023/12 2,450 536.2 146.9 50.0 45.0 36
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State Ministry of Digital Technology and Enterprise Development
207 |Establishment of Bio Technology Innovation Park GoSL 2017/01 2022/12 5,700 110.0 406.5 32.0 23.0
20g |Phase 1B construction of (SLINTEC) State-of-the-Art GoSL | 201809 | 2021/06 4261  392.0 2,445 1000 100.0 6
Nanotechnology Complex
Ministry of Transport
209 |Colombo Suburban Railway Development Project- ADB 2017/01 | 2023112 11,255  1,928.0 47088 273 23.9
Transport Project Preparatory Facility
210 |Colombo Suburban Railway Development Project- ADB 2019/06 | 2024/12 33000 34350 14905  32.4 256
Railway Efficiency Improvement Project
o1 |Railway Development Project Under USD 318 Mn India 2017/01 | 2023/12 58512| 84820| 114714 448 41.0
Credit Line
212 |Repaires of 300 Passenger Coaches (Phase-1 & I1) GoSL 2017/05 2023/12 3,732 400.0 2,341.7 70.3 69.1 -
913 |Greater Colombo Urban Transport Development Project |, 2000/09 | 2022112 4980 2000 43704 921 88.4 01
(3K Project)
214 |Bus (Service) Modernization & Sahasara Project GoSL 2018/07 2023/07 26,860 159.0 182.9 24.5 4.7
Railway supply of Bridges, Turn Tables & Auxiliary
215 |Supplies & services for the maintenance & expansion of Austria 2021/01 2024/12 1,450 320.0 0.0 0.0 0.0
the Railway Network.
216 |Kurunegala Habarana New Railway Development Project| o) 2016/09 | 2023/12 7,500 1000 267.0| 683 63.2
via Dambulla (Consider only land Acquisitions)
State Ministry of Vehicle regulation, Bus Transport Services and Train Compartments and Motor Car Industry
217 Eg’acr:remem 0f 500 Buses for Sri Lanka Transport India 2010/01 | 202206 3692 8950 00| 340 24.0 18
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Ministry of Urban Development and Housing
218 |Metro Colombo Urban Development Project World Bank | 2012/07 2021/12 40,129 5,700.0 37,573.1 99.0 97.0 48
219 (Development of Strategic Cities (Kandy - Galle) World Bank | 2014/07 2021/12 19,380 1,700.0 14,728.2 90.8 90.7 24
220 |Development of Strategies Cities - Anuradhapura AFD 2016/12 2023/09 10,125 1,240.0 461.8 22.7 20.9 21
221 |Urban Regeneration Programme GoSL 2012/04 2023/07 58,169| 4,000.0 52,635.9 98.0 96.5 43
222 |Development of Strategies Cities -Jaffna World Bank | 2016/10 2021/12 6,460 3,225.0 2,555.3 83.0 82.0
223 |Anuradhapura Township Development Project GoSL 2016/01 2020/12 1,450 200.0 135 100.0 15.0 12 -
224 |Support to Colombo Urban Regeneration Project AllB 2019/07 2025/06 52,572 6,405.8 4,177.7 25.1 18.9

State Ministry of Urban Development, Waste Disposal and Community Cleanliness
225 |Metro Colombo Solid Waste Management Project GoSL 2017/01 2021/12 24,093 2,100.0 17,122.5 92.0 85.5 12
226 |Maritime City Development Project GoSL 2017/04 2025/10 1,821 100.0 118.4 57.0 455 22
227 |Beira Lake Rehabilitation and Re-devolopment Project GoSL 2018/01 2021/12 2,920 150.0 1,855.5 84.0 75.0
228 E?g}eit'ty Land Infrastructure Development Development | - ¢,q) | 5016001 | 2022112 10,508  800.0 6,9462| 79.2 72.2 36
229 |Reconstruction of Jaffna Town Hall GoSL 2019/07 2023/12 2,350 300.0 914.4 60.0 60.0
230 |Improvement of Road Infrastructure -Tech City Devp. GoSL 2017/08 2021/11 1,275 400.0 806.7 74.1 415 16
231 |Improving Bus Services to Public Transport GoSL 2017/01 2024/12 14,123 100.0 1,544.3 55.8 51.8
232 |"Siyak Nagara" Programme GoSL 2021/01 2024/12 2,000 500.0 0.0 30.0 30.0

State Ministry of Coast Conservation and Low-Lying Lands Development
233 |Veras Ganga Storm Water Drainage & Environment GoSL | 2013/10 | 2020/12 11,050  1,300.0 9,3495  100.0 99.7 12

Improvement Project
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State Ministry of Rural Housing, Construction and Building, Material Industries
234 |Housing for Conflict Affected Families in N & E GoSL 2021/01 | 2025/12 29,702  5,000.0 5259  14.0 7.0
Provinces
Construction of New Technology Concrete Panel Houses
235 for the Conflict Affected Families in N & E Provinces GosL 2019/01 2021/12 1280 4000 70 250 130 1
236 |Homes Not Houses Building Sustainable Future together EU 2016/06 2021/06 2,824 68.8 2,119.7 100.0 100.0 12
State Ministry of Estate Housing and Community Infrastructure
237 |Indian Grant Assisted Housing Programme India 2016/01 2021/12 4,977 522.2 4,486.3 93.2 86.6 12
Ministry of Water Supply
23g |Greater Colombo Water and Wastewater Management ADB 2013/06 | 2022110 28477| 30050  272212| 89.8 8.8 64
Improvement Investment Programme
Ambatale Water Supply Systems Improvement & Energy
239 |Saving Project aspects in water production and AFD 2016/06 2022/05 13,000 5,289.5 5,761.6 77.8 53.1 35
transmission
240 |Anuradhapura North Water Supply Project -Phase 1 JICA 2013/03 2021/09 11,515 2,617.0 7,110.7 100.0 934 43
241 |Jaffna Kilinochchi Water Supply & Sanitation Project ADB 2011/02 2023/12 35,881 10,179.7 13,692.2 63.0 54.7 76
247 |Gampaha, Atianagalla & Minuwangoda Intergrated China | 2017/02 | 2022/02 33060 95838 337880 89.0 73.0 24
Water Supply Scheme
243 |Anamaduwa Integrated Water Supply Project Spain 2017/02 2022/02 8,625 2,799.1 4,844.7 90.0 67.0 21
244 |Greater Matale Water Supply Project France 2017/04 2022/02 31,453 6,716.0 29,894.6 90.5 90.0 27
245 |Polgahawela, Pothuhera & Alawwa IWSP India 2017/03 2021/10 20,208 5,347.2 16,649.2 98.2 87.1 19
246 |Aluthgama Mathugama Agalawatta Integrated Water India 2017/05 | 2021/10 32,278|  5,259.0 27,9822 951 87.8 17
Supply Project
247 | Thambuttegama Water Supply Project China 2018/07 2022/08 16,166 4,844.0 12,334.6 83.0 69.5 14
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248 |Matara Stage iv Water Supply Project Local Banks | 2017/10 2021/10 18,208 6,710.0 8,404.0 99.9 84.0 12
249 (Water Supply and Sanitation Improvement Project World Bank | 2015/12 2022/03 27,450 7,950.0 22,225.6 94.0 89.2 15
250 (Kandy City Wastewater Management Project JICA 2010/07 2021/12 22,588 2,600.0 17,377.6 96.3 90.5 43
o5 |Sanitation and Hygiene Initiative for Towns (SHIFT) AFD 2016/06 | 202206 17,665 9700 868.7| 183 8.8

Project in South West of Sri Lanka
o552 |Phase 2 Stage 1 of Ratmalana/Moratuwa Wastewater AFD 2016/07 | 202512 16,073|  450.0 1504 72 5.4

Disposal Project
253 |Kandy North Pathadumbara Integrated WSP China 2019/08 2022/08 51,324| 14,164.0 22,822.8 55.0 56.0
254 |China Sri Lanka Research Grant Project China 2016/11 2021/12 2,830 90.0 929.9 98.0 97.8 24
255 | Replacing of Transmission & Distribution Mains from Austria | 2018/09 | 2022/03 10,793  3,430.0 75411 817 77.9 18

Orugodawatta to Kaduwela
256 |Hemmathagama WSP Netherland 2018/12 2022/08 17,422| 8,241.6 10,649.0 59.5 55.3 5
257 |Kirama Katuwana WSP Austria 2019/01 2021/08 2,692 495.0 2,371.3 100.0 94.0 5
258 | Anuradhapura North Water Supply Project - Phase Il JICA 2018/05 2024/06 31,598 1,526.2 364.3 15.4 12.2
259 |Kalu Ganga Water Supply Expantion Project -1 JICA 2018/05 2024/12 55,338 460.0 345.9 3.6 2.8
260 |Ruwanwella Water Supply Project Korea 2019/12 2022/12 6,291 2,990.8 393.1 36.0 14.0 9 -
21 |Local Bank Funded Projects - 22 Water Supply Project | | .\ ganis | 201407 | 2021/12 3449  950.0 25910 996 98.8 36

(3.5 Billion Project)

Gonapinuwala, Dikkumbura and Weligama Water
262 Supply Project (Galle Cluster WSP) Local Banks | 2017/03 2021/09 1,755 1,154.8 667.2 100.0 96.6 30
263 |Laggala New Town Water Supply Project Local Banks | 2016/07 2021/10 4,496 2,4145 2,587.4 95.9 62.9 39 -
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264 | Towns East Water Supply Project (Package-2) Local Banks | 2016/08 2021/12 4,823 2,407.0 2,681.0 95.7 82.7 40
265 |Wilgamuwa WSP Local Banks | 2016/08 2021/12 3,580 2,350.0 1,397.0 96.0 65.1 41
266 |Greater Rathnapura Water Supply Project-Distribution Local Banks | 2018/12 2021/12 1,530 1,077.0 556.0 88.0 65.7 18
267 |Augmentation of Thissawewa WTP GoSL 2021/03 2023/07 1,117 428.0 97.5 14.0 13.1
268 |Medirigiriya WTP- Phase 2 GoSL 2021/01 2023/01 1,802 765.0 394.6 40.0 38.8
269 Service Ie_vel improvement to Trincomalee City and GoSL 2021/02 2024/07 1,028 790 03 15.0 36

Sorrounding areas
270 F'\,’L"f:::"l Stage IV Distribution Improvement Project - GoSL | 202103 | 2023/12 13951 31000 485 40 33

Distribution improvements in Demodara WSS Extension
g71 |0 Damanwara,, Sirimalagama area of Badulla wWSS GoSL 2021/03 | 202311 1420 4100 108 60 5.6

and Ella Ballaketuwa, Dowa Zone after improving the

Demodara Distribution system
272 Z‘r':;er Supply to Kurunegala, Kundasale - Kandy east GoSL | 202101 | 2024112 22,000 15.0 00| 10 0.9
273 |Hapugasthalawa Water Supply Project GoSL 2021/01 2024/12 6,789 9.0 0.0 0.1 0.0
274 |Greater Mathale WSP Stage Il GoSL 2021/01 2024/12 18,739 1,103.0 4.2 4.0 3.6
275 |Hasalaka WSP GoSL 2021/01 2023/03 7,892 10.0 0.0 4.0 3.8
276 |Hatharaliyadda WSP GoSL 2021/01 2023/06 4,070 2.0 0.0 5.0 0.1 -
277 Nawalapltlya Pallegama Galabodaella Integrated Water GoSL 2021/03 2023/06 3,943 3.0 0.0 3.0 27

Supply Project
27g |Pupuressa Atabage Water Supply Project GoSL | 202103 | 2023/12 10,451 5.0 oo| 35 32

(Including Gampola Jayamalapura WSP)
279 |Naula Wahakotte Water Supply Project GoSL 2021/01 2022/12 3,881 2.0 0.6 45 4.1
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280 (Kothmale Riverside Water Supply Project GoSL 2021/01 2023/03 3,412 3.0 0.0 3.0 2.9
281 |Greater Galle Integrated WSP GoSL 2021/03 2023/08 15,807 1,517.0 55.9 4.0 35
282 (Lunugamwera IWSP GoSL 2021/03 2024/08 11,490 195.0 0.0 3.0 3.0
283 |Badalkumbura WSP GoSL 2021/03 2023/09 1,477 477.0 92.5 10.0 9.4
284 |Hambegamuwa WSP GoSL 2021/03 2023/09 1,873 423.0 0.0 8.0 7.1
285 |Ulhitiya WSP GoSL 2021/03 2023/12 1,617 100.0 0.0 5.0 45
286 |Connections Enhancement Project GoSL 2021/01 2023/12 3,695 240.0 0.0 9.9 8.4
287 Cap_aCIty Improvement and Distribution Expansion GoSL 2021/04 2023/12 1,338 3520 0.0 23.0 42
Project of Kataragama WSS
288 |Wellawaya Stage IlI- phase | GoSL 2021/05 2024/09 1,270 25.0 0.0 5.0 5.0
289 |Improvements to Kandekatiya WSS GoSL 2021/05 2024/05 1,168 260.0 0.0 5.0 4.5
Water supply extension to Naddouththu and
290 Sorrounding areas from Muthu WTP GoSL 2021/05 2023/03 1,107 2.0 0.5 6.0 4.5
Implementation of balance part of distribution network in
291 |0Ngoing Gampaha Attanagalla and Minuwangoda GoSL 2021/06 | 202212 1,925 1930 00 60 3.8
Integrated Water Supply Scheme - Gampaha and
Nittambuwa area
Implementation of infilling work in ongoing Katana
292 - GoSL 2021/05 2022/07 1,950 138.0 8.0 6.0 2.2
Water Supply Project Area - Stage I
293 | Nfilling Work of Gampaha, Atianagalla and GoSL 2021/05 | 2022/08 2,293 1900 468 6.0 5.0
Minuwangoda Integrated Water Supply Scheme
294 DIStI’IbutIOI_W Expansion in Deduru Oya Integrated Water GoSL 2021/04 2022/10 2,001 137.0 15 5.0 18
Supply Project & Ambanpola, Galgamuwa Area
295 Distribution Expansion in Polgahawe!a - Pothuhera - GoSL 2021/04 2022/12 1,561 330.0 0.0 15.0 3.4
Alawwa Integrated Water Supply Project
296 Infilling at Centralcamp, Gonagalla, Paragahakele & GoSL 2021/04 2024/02 1,555 25.0 0.0 120 25

Uhana WSS
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297 [Mirigama Water Supply Project - Stage | GoSL 2021/04 2024/04 19,379 308.0 12.3 35 3.2
298 'F:g;'i'c')';g work of KRB Project Stage I1 in Kelaniya GoSL 2021/06 | 2023/06 465 1510 85 50 2.9
299 ';;T]‘;radhap“ra South WSP - Phase Il - Nuwarawewa GoSL 2021/06 | 2024/06 6,035| 6320 250/ 3.0 1.9
300 |Gawarammana Bogahakumbura IWSP GoSL 2021/06 2024/06 4,100 200.0 0.0 5.0 4.5
301 |Thaldena Meegahakiula WSP GoSL 2021/05 2023/11 2,294 661.0 0.5 5.0 43
302 |Welimada Stage Il GoSL 2021/05 2023/12 1,356 299.0 0.0 7.0 6.5
303 (Loggaloya WSP GoSL 2021/06 2023/07 1,685 400.0 0.0 5.0 4.5
304 |Bandarawela WSP phase | & Il GoSL 2021/06 2024/07 15,685 101.0 8.3 3.0 2.4
305 FI?:JOsjlgcetss Efficiency & Safe Sanitation Enhancement GoSL 2021/06 2022/04 1105 525 0.0 35 31

Upgrading Pelmadulla Water Treatment plant - Capacity
306 |5000m3/day and 21.5 km Transmission & Distribution GoSL 2021/08 2023/08 1,212 30.0 0.0 1.0 0.0

pipe lines (DI/HDPE)
307 |Divulapitiya Water Supply Project - Stage | GoSL 2021/07 2024/07 24,365 97.0 6.2 2.5 2.1
308 |Nanu-Oya Water Supply Project GoSL 2021/08 2024/12 2,953 3.0 0.0 0.0 0.0
309 |Bibila Medagama Phase Il GoSL 2021/07 2023/12 1,703 250.0 0.0 5.0 4.1
310 |Ganga lhala Korale Water Supply Project GoSL 2021/09 2023/12 6,669 3.0 0.0 3.0 2.9
311 |Thanamalvila Sevanagala Integrated WSP GoSL 2021/08 2024/10 2,493 504.0 0.0 1.0 0.8

Ministry of Wildlife and Forest Conservation
312 |Eco-system Conservation and Management Project World Bank | 2017/01 2022/06 6,475 1,000.0 3,886.0 85.0 76.0 12
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State Ministry of Wildlife Protection, Adoption of Safety Measures including the Construction of Electric Fences, Trenches, Reforestration & Forest Resources Development
313 | Development of Safari Park at Hambantota GoSL 2008/01 2020/12 4,000 131.0 2,839.4 100.0 78.7 36
314 |Development of Dehiwala Zoological Garden GoSL 2010/10 2020/12 2,200 255.0 1,153.8 100.0 734 36
315 |Development of Pinnawala Zoo GoSL 2008/06 2020/12 2,200 151.0 1,266.0 100.0 62.4 12
Ministry of Youth and Sports
316 |Diyagama Mahinda Rajapakse National Sports Academy GoSL 2017/10 2021/02 10,955 850.0 671.7 80.0 20.0
317 |Pevelopment of Sports Infrastructure Facilities- GoSL | 201101 | 2023/12 9,080  295.0 6,009 930 92.0
Construction of Provincial Sports Complexes
318 Construction of Synthfetlc _T_rack at Colombo -Torrington GosL 2021/01 2022/04 1,300 800.0 0.0 120 6.0
and Kurunagala - Maligapitiya Playgrounds
State Ministry of Aviation and Export Zones Development
319 Bandaranaike International Airport Development Project JICA 2020/12 2023/12 105,570 4,223.0 17,482.0 20 15
Phase Il Stage 02. (Package A)
320 Bandaranaike International Airport Development Project JICA 2017/04 2021/02 6,118 878.0 4,637.0 100.0 95.8 16
Phase Il Stage 02. (Package B)
31 Bandaranaike International Airport Development Project JICA 2014/01 2024/12 3,982 800.0 2,368.0 61.0 58.5 79
Phase Il Stage 02. (Package C)
322 |Establishment of Bingiriya Industrial Zone GoSL 2018/01 2021/12 3,239 900.0 629.1 95.0 70.0 12




