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පටුන 
                                                                                                 පිටු අංක 

 

1 2021 සිව්වන කාර්තුව අවසන් වන විට වයාපෘති ප්‍රගති වාර්තතාව 1-6  

2 අමාතයාංශ අනුව වයාපෘති ප්‍රගති සාරාංශය 7-8  

3 එක් එක් වයාපෘතියයහි කාර්තයසාධනය   

 - කෘෂිකර්තම අමාතයාංශය  I 

 - පශු සම්පත්, යගාවියපාළ ප්‍රවර්තධන සහ කිරි හා බිත්තර ආශ්‍රිත කර්තමාන්ත රාජ්‍ය 

අමාතයාංශය 
 I 

 - ආරක්ෂක අමාතයාංශය  I 

 - ජ්‍ාතික ආරක්ෂක හා ආපදා කළමනාකරණ රාජ්‍ය අමාතයාංශය  II 

 - ස්වයේශ කටයුු රාජ්‍ය අමාතයාංශය  III 

 - ආර්තික ප්‍රතිපත්ති හා සැලසුම් ක්‍රියාත්මක කිරීයම් අමාතයාංශය  III 

 - අධයාපන අමාතයාංශය  III 

 - කාන්තා හා ළමා සංවර්තධන, යපර පාසල් හා ප්‍රාථමික අධයාපන පාසල් යටිතල 

පහසුකම් හා අධයාපන යස්වා රාජ්‍ය අමාතයාංශය 
 V 

 - අධයාපන ප්‍රතිසංස්කරණ, විවෘත විශ්වවිදයාල හා දූරස්ථ අධයාපන ප්‍රවර්තධන රාජ්‍ය 

අමාතයාංශය 
 VI 

 - නිපුණතා සංවර්තධන, වෘත්ීය අධයාපන, පර්තයේෂණ හා නව නිපැයුම් රාජ්‍ය 

අමාතයාංශය 
 VI 

 - බලශක්ති අමාතයාංශය  VI 

 - මුදල් අමාතයාංශය  VII 

 - සමෘේි, ගෘහ ආර්තික, ක්ුද්‍ර මූලය, ස්වයං රැකියා හා වයාපාර සංවර්තධන රාජ්‍ය 

අමාතයාංශය 
 VIII 

 - ධීවර අමාතයාංශය  VIII 

 - සමාගම් වු ප්‍රතිසංස්කරණ, යත් හා රබර්ත වු ආශ්‍රිත ය ෝග වගා සහ කර්තමාන්ත 

ශාලා නවීකරණය හා යත් හා රබර්ත අපනයන ප්‍රවර්තධන රාජ්‍ය අමාතයාංශය  
 VIII 

 - උක්, බඩඉරිඟු, කජු, ගම්මිරිස්, කුරුඳු, කරාබු නැටි, බුලත් ඇුළු කුඩා වැවිලි ය ෝග 

වගා සංවර්තධනය, ආශ්‍රිත කර්තමාන්ත හා අපනයන ප්‍රවර්තධන රාජ්‍ය අමාතයාංශය 
 VIII 

 - වියේශ  අමාතයාංශය  VIII 

 - යසෞඛ්‍ය අමාතයාංශය  IX 

 - ඖෂධ නිෂ්පාදනය, සැපයීම් හා නියාමන රාජ්‍ය අමාතයාංශය  XII 

 - මහාමාර්තග අමාතයාංශය  XII 

 - වාරිමාර්තග අමාතයාංශය  XV 

 - මහවැලි කලාප ආශ්‍රිත ඇලයව්ලි හා ජ්‍නාවාස යපාදු යටිතල පහසුකම් සංවර්තධන 

රාජ්‍ය අමාතයාංශය 
 XVII 



 
 

 - ග්‍රාමීය කුඹුරු හා ආශ්‍රිත වැව්, ජ්‍ලාශ හා වාරිමාර්තග සංවර්තධන රාජ්‍ය අමාතයාංශය  XVII 

 - කර්තමාන්ත අමාතයාංශය  XVII 

 - අිකරණ අමාතයාංශය  XVIII 

 - බන්ධනාගාර ප්‍රතිසංස්කරණ හා සිරකරුවන් පුනරුත්ථාපන රාජ්‍ය අමාතයාංශය  XVIII 

 - ජ්‍නමාධය අමාතයාංශය  XVIII 

 - වරාය හා නාවික අමාතයාංශය  XVIII 

 - ගුදම් පහසුකම්, බහාලුම් අංගන, වරාය සැපයුම් පහසුකම් හා යබෝට්ටටු හා නැව් 

කර්තමාන්ත සංවර්තධන රාජ්‍ය අමාතයාංශය 
 XIX 

 - පළාත් ස ා හා පළාත් පාලන කටයුු රාජ්‍ය අමාතයාංශය  XIX 

 - විදුලිබල අමාතයාංශය  XXI 

 - සූර්තයබල, සුළං හා ජ්‍ල විදුලි ජ්‍නන වයාපෘති සංවර්තධන රාජ්‍ය අමාතයාංශය  XXI 

 - මහජ්‍න ආරක්ෂක අමාතයාංශය  XXII 

 - තාක්ෂණ අමාතයාංශය  XXII 

 - ඩිජිටල් තාක්ෂණ හා වයවසාය සංවර්තධන රාජ්‍ය අමාතයාංශය  XXII 

 - ප්‍රවාහන අමාතයාංශය  XXII 

 - වාහන නියාමනය, බස් රථ ප්‍රවාහන යස්වා හා දුම්රිය මැදිරි හා යමෝටර්ත රථ කර්තමාන්ත 

රාජ්‍ය අමාතයාංශය  
 XXIII 

 - නාගරික සංවර්තධන හා නිවාස  අමාතයාංශය  XXIII 

 - නාගරික සංවර්තධන, අපද්‍රවය බැහැරලීම හා ප්‍රජ්‍ා පවිත්‍රතා කටයුු රාජ්‍ය අමාතයාංශය  XXIV 

 - යවරළ සංරක්ෂණ හා පහත්බිම් සංවර්තධන රාජ්‍ය අමාතයාංශය  XXV 

 - ග්‍රාමීය නිවාස සහ ඉදිකිරීම් හා යගාඩනැගිලි ද්‍රවය කර්තමාන්ත රාජ්‍ය අමාතයාංශය  XXV 

 - වු නිවාස හා ප්‍රජ්‍ා යටිතල පහසුකම් රාජ්‍ය අමාතයාංය  XXV 

 - ජ්‍ල සම්පාදන අමාතයාංශය  XXV 

 - වනජීවී හා වන සංරක්ෂණ අමාතයාංශය  XXXI 

 - වනජීවී රැකවරණය, අලිවැට හා අගල් ඉදිකරීම ඇුළු ආරක්ෂිත වැඩපිළියවලවල් හා 

කැලෑ නැවත වගා කිරීම හා වන සම්පත් සංවර්තධන රාජ්‍ය අමාතයාංශය 
 XXXII 

 - තරුණ හා ක්‍රීඩා අමාතයාංශය  XXXII 

 - ගුවන්යස්වා හා අපනයන කලාප සංවර්තධන රාජ්‍ය අමාතයාංශය  XXXII 

 



 
 

 

2021 වර්ෂය - සිව්වන කාර්ුව 

මහා පරිමාණ සංවර්ධන වයාපෘතිවල ප්‍රගතිය  

 

 

 

 

 

 

 

2021 වර්ෂ අවසානය දක්වාම පැතිර ගිය ක ෝවිඩ් -19 වසංගත තත්තත්තවය සමස්තයක් වශකයන් රජකේ 

සංවර්ධන වයාපෘතීන්ි අඛණ්ඩ ක්‍රියා ාරීත්තවයට සැලකිය යුතු අභිකයෝගයක් වී ඇති බව සිව්වන 

 ාර්තුකව් සංවර්ධන දත්තත හා කතාරතුරු මගින් කපන්ුම්  රයි.  
 

එන්නත්ත රණය කව්ගවත්ත  රමින් සංචරණ සීමා හා ක ෝවිඩ් වසංගත නිති රීති  ලිිල් කිරීම තුළින් 

රජය විසින් ගු ලැබූ ක්‍රියාමාර්ග රකේ ආර්ි  ක්‍රියා ාර ම් යථා තත්තත්තවයට පත්තවීම ක කරි සාධනීය 

බලපෑමක් ඇති  ර ඇත. එකස් වුව ද, කගෝලීය වශකයන් කමන්ම අභ්‍යන්තර වශකයන් ද ඇති වූ ආනයන 

හා විකේශ විනිමය සීමා කහත්ුකවන් වයාපෘතිවල කභ්‍ෞති  වැඩ ටයුතු සඳහා අවශය  උප රණ, යන්ර 

සූර, අමුද්‍රවය කමන්ම ශ්‍රමි  හා විකශ්ෂඥ කස්වා සැපයීම් සම්බන්ධකයන් පැන නැගි දුෂ් රතාවන් 

සමස්තයක් වශකයන් සංවර්ධන වයාපෘතිවල ප්‍රගතිය ක කරි අිත ර කලස බලපෑමක් ඇති  ර ඇත.  

 

2021 වර්ෂයේ ආයයෝජන සහ උපයයෝජන 
 

2021 වර්ෂය අවසාන වන විට රුපියල් ට්‍රිලියන 6.9   සමස්ත ආකයෝජනයක් සිත මහා පරිමාණ 

සංවර්ධන වයාපෘති 325 ක් කර්ඛීය අමාතයාංශ 47 ක් යටකත්ත ක්‍රියාත්තම  විය. ඒ තුළ “කසෞභ්‍ාගයකේ ඉදිරි 

දැක්ම” රජකේ සංවර්ධන ප්‍රතිපත්තති රාමුකවි ඉලක්  අත්තපත්ත  ර ගැනීම සඳහා රුපියල් ට්‍රිලියන 2.6 ක් 

වූ නව මහා පරිමාණ සංවර්ධන වයාපෘති 98 ක් ආරම්භ්‍  ර ඇති අතර එයින් හතර වන  ාර්තුව තුළ 

ආරම්භ්‍  රන ලද   වයාපෘති සංඛයාව 03 කි.  සමස්ථයක් වශකයන් කමම සංවර්ධන වයාපෘති 98 රජකේ  

සංවර්ධන ඉලක් යන් වන "සැමට පානීය ජලය", "මාර්ග කි.මී. 100,000 ක් සංවර්ධනය", " සියක් 

නගර සංවර්ධනය", "වාරි කසෞභ්‍ාගයා", "කසෞභ්‍ාගයා ගම්මාන", "අධි රණ  ටයුතු ස්වයංක්‍රීය රණය" 

කමන් ම ක ාවිඩ් -19 වසංගත කරෝග මර්දනය කවුකවන් ආරම්භ්‍  ළ කරෝග නිවාරණ හා කරෝග 

මර්ධන වැඩසටහන් ක කරි කයාමු වී ඇත.  
 

2021 වර්ෂයට කවන්  රන ලද ප්‍රතිපාදනකයන් වසර අවසානය වන විට 68 % ක් උපකයෝජනය වී ඇත. 

2022 මාර්තු වන විට පියවිය යුතුව පවතින අතැති බිල්පත්ත ප්‍රමාණයද සල ා බලන විට සමස්ත මූලය 

සංවර්ධන ආකයෝජනයන්ි ප්‍රතිඵල අකේක්ිත  ාලය තුළ ජනනය වීම සහති  වු පිණිස 

වයාපෘති සම්බන්ධකයන් නිරන්තර අධීක්ෂණය පැවරී ඇති වයාපෘති  ළමනා රණ හා 

අධීක්ෂණ කදපාර්තකම්න්තුකවි නිරීක්ෂණයන්  ාර්තුමය වශකයන් අවශය ප්‍රතිපත්තතිමය 

තීරණ ගැනීම සඳහා අමාතය මණ්ඩලය කවත ඉදිරිපත්ත ක කර්. ඒ අුව, එක් එක් කර්ඛීය 

අමාතයාංශ විසින් ඉදිරිපත්ත  රන ලද  ාර්යය සාධන කතාරතුරු, දත්තත හා ක්කෂ්ර 

නිරීක්ෂණයන් ද පාද   රගනිමින් 2021 වර්ෂකේ අවසාන  ාර්තුව දක්වා ක්‍රියාත්තම  වූ 

සංවර්ධන වයාපෘතීන්ි සමුච්චිත ප්‍රගතිය කමම වාර්තාව මගින් දැක්කව්. 

 



2 
 

ප්‍රගතිය 76% ක් කව්. අභිකයෝගාත්තම  වසංගත තත්තත්තවය හමුකව් කමම දත්තතයන් මගින් සාධනීය 

තත්තත්තවයක් නිරූපණය  රයි. ක කස් වුවද, කේශීය හා විකදශීය ණය මගින් මූලයනය ක කරන වයාපෘති 

132   වාර්ි  වියදම් තුළින් ඵලදායි ණය උපකයෝජනය හා ණය පිරිවැය ක කරි දැඩි අවධානයක් 

කයාමු ක කර්. සංවර්ධන වයාපෘති සඳහා සපයු ලබන කමම ණය පහසු ම් මගින් කවන් ක රුණු 

වාර්ි  ප්‍රතිපාදනකයන් 1/3 ක්ම උපකයෝජනය වී කනාමැත. මහා පරිමාණ වයාපෘති හා ආශ්‍රිත 

ප්‍රසම්පාදන ප්‍රමාදයන්, ඉදිකිරීම් ද්‍රවයවල ිඟතාවය සහ ආනයන සීමා යනාදී අවිරතාවයන් මඟහරවා 

ගැනීමට ප්‍රමාණවත්ත සහනයක් ලබා දුන්කන් නම් මූලය ප්‍රගතිය තවදුරටත්ත වර්ධනය  ර ගත හැකිව තිබූ 

බව නිරීක්ෂණය ක කර්.   
 

 
 

වගුව 01:  මූලයනය අනුව මහා පරිමාණ වයාපෘති වර්ීකරණය හා ප්‍රගතිය 
 

 
මූලයන මූලාශ්‍රය 

 

 

වයාපෘති 

ගණන 

2021 
ප්‍රතිපාදන 

(රු.බි.) 

2021.12.31 දිනට  

සත්‍ය වියදම 

(රු.බි.) 
මූලය ප්‍රගතිය 

(%) 
අත්‍ැති බිල්පත්  

(රු.බි.) 

කේශීය අරමුදල් 177 239.5 171.1 71.4 49.9 

කේශීය ණය 10 46.1 29.0 62.9 2.6 

විකේශීය ණය 122 514.7 343.2 66.7 8.4 

විකේශීය ප්‍රදාන 16 6.3 6.1 96.8 1.1 

එකුව 325 806.6 549.5 68.1 62.0 
 
 

 

ය ෞතික ප්‍රගතිය 
 

2021 වර්ෂය තුළ දී ක්‍රියාත්තම  වූ සමස්ත වයාපෘතීන්ි සමාකලෝිත වර්ෂ අවසානය වන විට පැවති 

 ාර්යසාධනය වගු අං  02 ි දක්වා ඇත. සමස්තයක් වශකයන් වයාපෘති 77 ක් (24%)  කහාඳින් 

ක්‍රියාත්තම  මේටකම් පවතින අතර  වයාපෘති 144 ක් (44 %) “විය ේෂ අවධානය යයාමුවිය යුු” හා 

“තීරණාත්මක වයාපෘති ”  ාණ්ඩයන්ි විවිධ කභ්‍ෞති  ප්‍රගති මේටම්වල පවතින බව කපනී යයි.  
 

 

වගුව 02:  ප්‍රගතිය කාණ්ඩ අනුව වයාපෘති වර්ීකරණය 

ප්‍රගති කාණ්ඩය 
වර්ණ 

යේත්‍ය 
වයාපෘති 

ගණන 

2021 වර්ෂකේ වැඩ අවසන්  ළ  32 

ඉතා සාර්ථ ව ක්‍රියාත්තම  වන  18 

කහාඳින් ක්‍රියාත්තම  වන  59 

මැදිහත්තවීම් තුලින් අකේක්ිත ප්‍රගතිය අත්ත රගත හැකි  67 

විකශ්ෂ අවධානය කයාමුවිය යුතු  63 

තීරණාත්තම  වයාපෘති  81 

තාව ාලි ව අත්තිටුවා ඇති වයාපෘති  05 

144 
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ක ාවිඩ් -19 වසංගත තත්තත්තවය සමඟ ඇති වූ විවිධ සීමාවන් කහ්තුකවන් රකේ උේගත වූ අභිකයෝගාත්තම  

ආර්ි  ගැටළු  වයාපෘතිවල සිව්වන  ාර්තුකවි ප්‍රගතියට සැලකිය යුතු බලපෑමක් සිදු  ර ඇත. 

 ාර්තුව තුළ කිසිදු ප්‍රගතියක් අත්ත ර කනාගත්ත වයාපෘති 48 ක් පවතින අතර, තවත්ත වයාපෘති 53 ක් 

අත්ත ර කගන ඇත්තකත්ත 1%  ටත්ත වඩා අඩු ප්‍රගතියකි. කමම තත්තත්තවය විකශ්ෂකයන් ම සිකමන්ති, ය ඩ 

අමුද්‍රවය බහුලව කයාදා ගැකනන ඉදිකිරීම් ක්කෂ්රකේ  ාර්යසාධනය තුළින් කපන්ුම් ක කර්. 2021 

සිව්වන  ාර්තුව අවසානකේදී මහා පරිමාණ වයාපෘතිවල ප්‍රගතිය ඒ ඒ අමාතයාංශ  අුව ඇමුණුම “A” 

ි දක්වා ඇත.  

 

මහා පරිමාණ වයාපෘති නිම කිරීම සහ ප්‍රතිලා  ත්‍හවුරු කිරීම 

 

2021 වර්ෂය තුළ ක්‍රියාත්තම  වූ මහා පරිමාණ සංවර්ධන වයාපෘති 325 ි එ ඟ වූ  ක්‍රියා ාර ම් 2030 

වර්ෂය කහෝ එයට කපර නිම  ළ යුතුව ඇත. ඒ අතුරින් 2021 සිව්වන  ාර්තුව අවසන් වන විට වයාපෘති 

89 ක් නිමකිරීමට නියමිතව තිබුණ ද, අවසන් වයාපෘති ප්‍රතිඵලය ජනනය කිරීමට සමත්තව ඇත්තකත්ත 

වයාපෘති 32 ක් පමණි. 2021 වර්ෂය තුළ නිම කිරීමට සැලසුම්  ළද, නිම  ළ කනාහැකි වූ වයාපෘතීන්ි 

වර්තමාන ප්‍රගතිය වගුව 03 ි  දැක්කව්.   

 

 

ඉහත වගුව 3 ි දැක්කවන වයාපෘති සංඛයාව අතුරින් 50% ට වඩා අඩු ප්‍රගතියක් දක්වන වයාපෘති 15 න් 

09 ක් ම ක්‍රියාත්තම   රු ලබන්කන් කසෞඛය අමාතයාංශය මගිනි. ප්‍රගතිය 90 % ට වඩා වැඩි වයාපෘති 

23 ක් ඇති අතර, එතුළින් අකේක්ිත නිමවුම් පහත වගුව 04 මගින් දැක්කව්. එ් අතුරින් බහුතරයක් 

නිමවුම් කම් වන විටත්ත ජනනය වී ඇති බැවින් දැනට ඉතිරිව ඇති ක්‍රියා ාර ම්  ඩිනමින් නිම කිරීකමන් 

නව වයාපෘති ප්‍රවිෂ්ඨ වීමට ඇති ඉඩ ප්‍රස්ථා පුළුල්  ර ගත හැකි බව නිරීක්ෂණය කව්. 

 

 

 

 

 

            වගුව 03 :  2021 වර්ෂය ුළ නිම කිරීමට යනාහැකි වූ වයාපෘතීන්හි වර්ත්‍මාන ප්‍රගතිය 

ප්‍රගති මේටම (%) 99-90 89-80 79-70 69-60 59-50 49-40 40 ට අඩු 

වයාපෘති සංඛයාව 23 06 05 04 04 02 13 
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මහා පරිමාණ වයාපෘතිවල ප්‍රතිලාභ්‍  ාලීනව තහවුරු කිරීම සම්බන්ධකයන් ඇති ප්‍රධාන අභිකයෝගයන් 

වන්කන් වයාපෘති සඳහා නිරන්තරකයන් ඉදිරිපත්ත ක කරන වයාපෘති  ාලය දීර්ඝ කිරීම සහ පිරිවැය 

සංකශෝධනයන් කව්.  

 

සංවර්ධන වයාපෘති එ ඟ වූ පිරිවැය සහ  ාලරාමුව තුළ අකේක්ිත ප්‍රතිඵල ජනනය කනාකිරීම 

කහ්තුකවන් පුකරෝ ථනය  රන ලද ආර්ි -සමාජීය සංවර්ධන ඉලක් යන් අත්තපත්ත  ර ගැනීම ඉතා 

දුෂ් ර  ාර්යයක් වී ඇත. දැනට ක්‍රියාත්තම  මහා පරිමාණ වයාපෘති 325 අතරින් වයාපෘති 98 ක් ම එ ඟ 

වූ  ාල සීමාව තුළ අුමත විෂය පථය නිම කිරීමට කනාහැකි වීම කහ්තුකවන් අමතර  ාලයක් සඳහා 

අමාතය මණ්ඩල අුමැතිය ලබා කගන ඇත. කම් අතුරින් 2021 වර්ෂකේ දී වයාපෘති 56 ක් සඳහා  ාල 

දිගු ලබා දී ඇත. වයාපෘති  ාලය දීර්ඝ වීම සඳහා පහත  රුණු කහ්තු වී ඇති බව නිරීක්ෂණය ක කර්. 

 

වගුව 04:     2021 වර්ෂයේ නිම කිරීමට නියමිත්‍ව තිබූ ය ෞතික ප්‍රගතිය 90% ට වැඩි 

වයාපෘතිවලින්හ අයේේිත්‍ නිමැවුම් 

නිමැවුම ප්‍රමාණය නිමැවුම  ප්‍රමාණය 

ප්‍රතිසංස් රණය  ළ ජාති  මාර්ග 
(කි.මි.) 

253 අලි වැට (කි.මී) 250 

ප්‍රතිසංස් රණය  ළ ග්‍රාමීය මාර්ග 
(කි.මි.) 

276 නැවත පදිංි කිරීකම් නිවාස  1,688 

ප්‍රතිසංස් රණය  ළ පාලම්  21 
ඝණ අපද්‍රවය  ළමනා රණ 
ඒ්    

23 

නව පාලම්  03 
ක ාම්කපාස්ේ සැ සුම් 
මධයස්ථාන   

03 

ප්‍රතිසංස් රණය  ළ කුඩා පාලම් 123  සළ එක්ැස් කිිීරීකම් වාහන  100 

නව ජල සම්බන්ධතා (සංඛයාව) 28,095 කරෝහල් කගාඩනැගිලි  01 

කබදා හැරීම් ජලනල මාර්ග (කි.මි.) 1,098 පිළි ා ප්‍රති ාර ඒ්     10 

සම්කේෂණ ජල  නල මාර්ග (කි.මි.) 41.55 නව පාසැල් කගාඩනැගිලි  1,452 

ජල පිරිපහදු  03 
පාසැල් කගාඩනැගිලි 
ප්‍රතිසංස් රණ  

5,034 

ප්‍රධාන ජලාශ  03 පාසැල් සනීපාරක්ෂ  ඒ්   3,674 

මධයම හා කුඩා ජලාශ  31 පාසැල් ජල සම්බන්ධතා 854 

ප්‍රධාන ඇල මාර්ග (කි.මි.) 330 
පාසැල් සඳහා විදුලි 
සම්බන්ධතා 

3,113 

විදුලි බලාගාර 01 පාසැල් විදයාගාර 249 
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❖ සැලසුම්  ළ මූලය ප්‍රවාහය ක්‍රියාත්තම  කනාවීම 

❖ ප්‍රතිපත්තතිමය/ ළමනා රණ තීරණ ගැනීකම් ප්‍රමාදය 

❖ ඉඩම් අත්තපත්ත  ර ගැනීකම්  ාර්යයන්ි සිදුවන ප්‍රමාදය 

❖ ප්‍රසම්පාදන  ටයුතුවල ප්‍රමාදය 

❖ ක ාන්රාත්ත රුවන්කේ දුර්වල  ාර්යසාධනය 

❖ කතවන පාර්ශවීය අුමැතීන්වල ප්‍රමාදය  

❖ ක ෝවිඩ් -19 වසංගත තත්තත්තවය තුළ ඇති වු සීමා ාරී තත්තත්තවයන් (ආනයන සීමා හා ප්‍රමාදයන්, 

අමුද්‍රවය ිඟය හා මිළ ඉහළ යාම,  ශ්‍රමි  ිඟය, ආගමන හා විගමන සීමා.,,)   

 

2021 වර්ෂය තුළ වයාපෘති 51 ක් අුමත විෂය පථය නිම කිරීමට එ ඟ වූ පිරිවැය ඉක්මවා අමතර 

සංකශෝධනයන් සිදු  ර ඇති බව නිරීක්ෂණය කව්. කමම වයාපෘති පිරිවැය සංකශෝධනයන් ි මුළු 

වටිනා ම රු. බිලියන 169 ක් පමණ වන අතර කමයින් වැඩි ප්‍රමාණයක් වාර්තා වන්කන් වාරිමාර්ග, 

ජලසම්පාදන, විදුලිබල හා බලශක්ති සහ මහාමාර්ග වයාපෘති සම්බන්ධකයනි. කම් සඳහා ඉංජිකන්රු 

පිරිවැය ඇස්තකම්න්තුවල පවතින දුර්වලතාවයන් ප්‍රධාන වශකයන් බලපා ඇති බව නිරීක්ෂණය කව්. කම් 

හැර සැලසුම්  ළ මුලය ප්‍රවාහය ක්‍රියාත්තම  කනාවීම කහ්තුකවන් වයාපෘති  ාලය දීර්ඝ වීම කමන්ම මෑත 

 ාලීනව සිදු වූ ඉදිකිරීම් අමුද්‍රවයවල කවළඳපල මිල ගණන් ඉහළ යාමද වයාපෘති පිරිවැය ඉහළ යාමට 

බලපා ඇත. වයාපෘති අුමත කිරීකම් දී ඉංජිකන්රු පිරිවැය ඇස්තකම්න්තුවල තාත්තවි භ්‍ාවය සහ 

නිරවදයතාවය සම්බන්ධකයන් දැඩි අවධානයක් කයාමු කිරීම කමන්ම පවතින ඉදිරි මූලය අව ාශය හා 

මූලය ප්‍රතිපාදන ලබා දීකම් හැකියාවන් ඇගයීකම් අවශයතාවය දැඩිව  අවධාරණය ක කර්.  

 

ඉහත දත්තතවලින් පැහැදිලි වන එක්  රුණක් වන්කන් මහා පරිමාණ වයාපෘතීන්ි වැඩිවන  ාලය හා 

පිරිවැය අුමත  ළ පමණින්ම වයාපෘතිවල සැලසුම් ගත නිමැවුම් නිසි  ලට උත්තපාදනය වීම තහවුරු 

 ළ කනාහැකි බවයි. වයාපෘති තුළින් අකේක්ිත සංවර්ධන ප්‍රතිඵල  ාලීනව අත්තපත්ත  ර ගැනීමට නම් 

සැලසුම් කිරීකම් සිටම වයාපෘතිකයි ප්‍රතිඵල ජනනය කතක් ඒ හා සම්බන්ධ වන සියළුම පාර්ශවයන් 

තම ක්‍රියා ාර ම්වල වගකීම ඒ පාර්ශවීයව කමන්ම සාමූි වද දැරිය යුතුය.  එබැවින්, මහා පරිමාණ 

වයාපෘතිවල පැන නැකගන ගැටළු නිරා රණයටත්ත වයාපෘති  ළමනා රණය ශක්තිමත්ත කිරීමටත්ත 

වයාපෘති කමකහයුම්  මිටු අදාළ අමාතයාංශ කල් ම්කේ ප්‍රධානත්තවකයන් සියළු පාර්ශව රුවන්කේ 

සහභ්‍ාගීත්තවය ඇතිව පැවැත්තවීකම් වැදගත්ත ම  ළමනා රණ කස්වා චකෙල්ඛ අං  01/2019  මගින් 

අවධාරණය  ර ඇත. කමම  ාර්යය කබාකහෝ අවස්ථාවල විධිමත්ත ව සිදු කනාවන බැවින් සියළුම 

අමාතයවරු විසින් මාසි ව තම අමාතයාංශයට අයත්ත සංවර්ධන වයාපෘතිවල ප්‍රගති සමාකලෝචන සිදු 

 රමින් පැන නැකගන ගැටළු නිරා රණයට අවශය ක්‍රියාමාර්ග ගත යුතු බව සඳහන් අං  

අමප/21/1023/304/087 දරණ 2021.06.22 දිනැති අමාතය මණ්ඩල තීරණයට අුව, එය දැනට කහාඳින් 

ක්‍රියාත්තම  කව්.  
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මීට අමතරව, අමාතයාංශ මේටමින් විසඳා ගත කනාහැකි, කතවන පාර්ශවය  මැදිහත්තවීමක් අවශය වන 

ගැටළු නිරා රණය සඳහා අමාතය මණ්ඩල විධානය පරිදි  සංවර්ධන සම්බන්ධී රණ සහ අධීක්ෂණ 

අමාතයතුමාකේ ප්‍රධානත්තවකයන් ජාති  ෙමසම්පාදන, විකේශ සම්පත්ත, ජාති  අයවැය, භ්‍ාණඩාගාර 

කමකහයුම්,  ළමනා රණ කස්වා හා වයාපෘති  ළමනා රණ සහ අධීක්ෂණ කදපාර්තකම්න්තු 

ප්‍රධානීන්කගන් සමන්විත වයාපෘති ගැටළු විසඳීකම්  මිටුවක් පත්ත ර ඇත. සංවර්ධන වයාපෘතීන් මත 

සිදුවන ආකයෝජනවලින් උපරිම ප්‍රතිඵල අකේක්ිත  ාලය තුළ ලබා ගැනීම සඳහා ගත යුතු  ක්‍රියාමාර්ග 

සම්බන්ධකයන් එම  මිටුකව්  දී  ඉදිරිපත්ත වූ කයෝජනා ද අුව පහත නිර්කේශ ඉදිරිපත්ත ක කර්.  

 

නිර්යේ  

 

1. කනා ැඳවිය යුතු අවිධිමත්ත වයාපෘති කයෝජනා ඉදිරිපත්තවීම වැලැක්වීම සඳහා ජාති  සංවර්ධන 

අරමුණු අත්තපත්ත  ර ගත හැකි වයාපෘති කයෝජනා ඇතුළත්ත  ළ දස අවුරුදු  ආංශි  උපායමාර්ගි  

සැලැස්මක්  ඩිනමින් ස ස් කිරීම. 
 

2. කපර සූදානම් ක්‍රියා ාර ම් සම්ූර්ණ කනාවූ වයාපෘති කයෝජනා ක්‍රියාත්තම  කිරීම කහ්තුකවන් 

කබාකහාමයක් සංවර්ධන වයාපෘති ක්‍රියාත්තම  වන අවධිය තුළ දී  කනාකයකුත්ත ගැටළුවලට මුහුණ 

කදු ලබයි. එබැවින්, සංවර්ධන වයාපෘති අුමත කිරීමට කපර ඒ්වාකයි ශ යතාවය ඇති බවටත්ත, 

අදාළ පාර්ශව රුවන්කේ එ ඟතාවය ඇති බවටත්ත, අකනකුත්ත සමගාමී ආකයෝජනවලට අවිර 

කනාවන බවටත්ත, අකනකුත්ත වයාපෘති ක්‍රියා ාර ම් සමඟ ේවි රණය කනාවන බවටත්ත, සුමට මූලය 

ප්‍රවාහයක් ලබා දිය හැකි බවටත්ත සහති   ළ හැකි රාජය ආකයෝජන  මිටුවක් ස්ථාපිත කිරීම.  

 

3. දැනට ක්‍රියාත්තම  වන  කබාකහෝ වයාපෘතිවල පුකරෝ ථනය  ළ මූලය සැලසුමට අුව ප්‍රතිපාදන 

කහෝ/හා මූලය අග්‍රිම  නිකුත්ත කනාවන බව වාර්තා වී ඇති අතර, එම කහ්තුකවන් වයාපෘතිවල  ප්‍රතිළුල 

අකේක්ිත  ාලය තුළ කනාලැකබන බව ප්‍රතයක්ෂ  රුණකි. එබැවින්, දැනට ක්‍රියාත්තම  වන ඌණ 

ප්‍රගතියක් සිත අර්ධ වශකයන්  නිම  ර ඇති  වයාපෘතිවල අකේක්ිත ප්‍රතිඵල, නිම  ර ඇති වැඩ 

ක ාටස,  ාල රාමුව හා  ඉදිරි පිරිවැය අවශයතාවය පිළිබඳ විකශ්ෂ ඇගයීමක් සිදු  ර, තවදුරටත්ත 

සම්පත්ත කවන් කිරීමට ප්‍රථම වයාපෘතිකයි අඛණ්ඩභ්‍ාවය තීරණය කිරීම. 

 

4. වයාපෘතිය  ක්‍රියා ාර ම් එි ආරම්භ්‍කේ සිටම විවිධ  ළමනා රණ මේටම්වලින් සමීප හා 

අඛණ්බ අධීක්ෂණය ට ලක්විය යුතුය. ඒ සඳහා විධිමත්ත වයාපෘති අධීක්ෂණ මාර්කගෝපකේශයක් 

ස ස් කිරීම. 

 

5. වයාපෘති අධයක්ෂවරුන්කේ වැටුේ අදාළ වයාපෘතිකේ නිමැවුම් සන්ධිස්ථාන සමඟ සම්බන්ධ 

කිරීමටත්ත ඉලක්  අත්තපත්ත  ර ගැනීකම් දර්ශ  අුව දීමනා ගැලපීමටත්ත හැකිවන පරිදි සුදුසු නීති 

රීති හඳුන්වා දීම. 
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2021 tUlk; - ehd;fhtJ fhyhz;L  

ghupastpyhd mgptpUj;jp fUj;jpl;lq;fspd; Kd;Ndw;wk;  

 

mgptpUj;jp KjyPLfspd; ngWNgWfis vjpu;ghu;f;fg;gl;l fhyj;jpw;Fs; 
mile;Jnfhs;jid cWjp nra;tjw;fhf fUj;jpl;lq;fs; njhlu;ghf 
njhlu;r;rpahd fz;fhzpg;G gzp xg;gilf;fg;gl;Ls;s fUj;jpl;l Kfhikj;Jtk; 
kw;Wk;  fz;fhzpg;G jpizf;fsj;jpd; mtjhdpg;Gf;fs; fhyhz;L mbg;gilapy; 
Njitahd nfhs;if uPjpahd jPu;khdnkLj;jYf;fhf mikr;ruitf;F 
rku;g;gpf;fg;gLfpd;wJ. mjw;fika> xt;nthU epuy; mikr;rpf;fspdhy; 
rku;g;gpf;fg;gl;Ls;s Kd;Ndw;w jfty;fs; kw;Wk; juTfs; kw;Wk; fs tp[a 
mtjhdpg;Gf;fs; vd;gtw;wpid mbg;gilahff; nfhz;L 2021k; tUlj;jpd; ,Wjp 
fhyhz;L tiuapy; mKy;gLj;jg;gl;l mgptpUj;jp fUj;jpl;lq;fspd; xl;Lnkhj;j 
Kd;Ndw;wq;fs; ,t;twpf;ifapD}lhf fhl;lg;gLfpd;wJ.  

 

2021k; tUlj;jpd; ,Wjp tiuapy; gutpa nfhtpl; 19 njhw;W epiyikahdJ 

murhq;fj;jpd; midj;J mgptpUj;jp fUj;jpl;lq;fspdJk; njhlu;r;rpahd 

eilKiwg;gLj;jYf;F rthyhf mike;Js;sikahdJ ehd;fhtJ fhyhz;bd; 

juTfs; kw;Wk; jfty;fspDhlf ntspg;gLj;jg;gl;Ls;sJ.  
 

jLg;G+rp toq;Fjiy Jupjg;gLj;JjypD}lhf gpuahzj; jil kw;Wk; nfhtpl; 

njhw;W rk;ge;jkhd rl;l jpl;lq;fis jsu;j;jpajd; %yk; murhq;fj;jpdhy; 

vLf;fg;gl;l eltbf;iffs; ehl;bd; nghUshjhu eltbf;iffis kPl;gjw;F 

Neu;kiwahd jhf;fj;jpid Vw;gLj;jpapUf;fpd;wd> vt;thwhapDk; cyfshtpa 

uPjpapYk; kw;Wk; cs;ehl;by; Vw;;gl;l ,wf;Fkjp kw;Wk; me;epa nryhtzp kPjhd 

fl;Lg;ghLfs; fhuzkhf fUj;jpl;lq;fspd; ngsjPf nraw;ghLfis Kd;ndLg;gjw;F 

Njitahd cgfuzq;fs;> ,ae;jpuq;fs;> %yg;nghUl;fs; kw;Wk; njhopyhsu; 

Nghd;Nw epGzu;fspd; Nritfis ngw;Wf;nfhs;tjpy; Vw;gl;Ls;s rpukq;fs; 

xl;Lnkhj;j mgptpUj;jp fUj;jpl;lq;fspd; Kd;Ndw;wq;fSf;F Nkhrkhd ghjpg;ig 

Vw;gLj;jpAs;sJ.  

 

2021 tUlj;jpd; KjyPL kw;Wk; gad;ghL  
 

2021k; tUlj;jpd; ,WjpahFk; NghJ &gh 6.9 bupy;ypad; nkhj;j KjyPLila  

ghupa mstpyhd 325 fUj;jpl;lq;fs; 47 epuy; mikr;Rf;fspd; fPo; 

eilKiwg;gLj;jg;gl;ld. mtw;wpDs; “RgPl;rkhd vjpu;fhy Nehf;F” mgptpUj;jp 

nfhs;if rl;lfj;jpd; ,yf;if mile;Jnfhs;tjw;fhf 2.6 bupy;ypad;  &ghtpw;F 

98 Gjpa mgptpUj;jp fUj;jpl;lq;fs; Muk;gpf;fg;gl;Ls;sJld;> mtw;Ws; ehd;fhtJ 

fhyz;bDs; Muk;gpf;fg;gl;Ls;s fUj;jpl;lq;fspd; vz;zpf;if 03 MFk;. 

xl;Lnkhj;jkhf ,e;j mgptpUj;jp fUj;jpl;lq;fs; 98k; murpd; gpujhd mgptpUj;jp 

,yf;Ffshf fhzg;gLk; “midtUf;Fk; Fb ePu;”> “100>000 fp.kP tPjp mgptpUj;jp”> 

“E}W efuq;fspd; mgptpUj;jp”> “ePu;ghrd nropg;G”> “tskhd fpuhkq;fs;”>  

ePjpj;Jiw tptfhuq;;fis jd;dpaf;fg;gLj;jy;” Nghd;Nw nfhtpl; - 19 njhw;wpid 



2 

 

fl;Lg;gLj;Jtjw;fhf Muk;gpf;fg;gl;l Neha;j; jLg;G kw;Wk; fl;Lg;ghl;L 

Ntiyj;jpl;lq;fs; vd;gtw;wpd; ghy; nrd;Ws;sJ. 
 

2021k; tUlj;jpy; xJf;fplg;gl;l epjpapy; 68% gad;gLj;jg;gl;Ls;sJ. 2022 khu;r; 

MFk; NghJ nrYj;jg;gl Ntz;ba ifapYs;s gl;bay;fspd; mstpid fUj;jpy; 

nfhs;Sk; NghJ nkhj;j epjpg;gad;ghL 76% MFk;. rthyhd njhw;W 

epiyikfspDs; ngw;Wf;nfhz;Ls;s ,j;juTfspd; %yk; Neu;kiwahd 

epiyikapid cWjpg;gLj;Jfpd;wJ.   

   

vt;thwhapDk; Njrpa kw;Wk; ntspehl;Lf;fld; %yk; epjpaplg;gl;l fUj;jpl;lq;fs; 

132 ,d; tUlhe;j nrytpd; %yk; jpwikahd fld;gad;ghL kw;Wk; fld; nryT 

vd;gtw;wpd; ghy; $ba mtjhdj;ijr; nrYj;Jfpd;wJ. mgptpUj;jpf; 

fUj;jpl;lq;fSf;F toq;fg;gLfpd;w ,e;jf;fld; trjpfspÇlhf xJf;fg;gl;l 

tUlhe;j xJf;fPl;bd; 1/3 gq;NfDk; gad;gLj;jg;gltpy;iy. ghupastpyhd 

fUj;jpl;lq;fs; rk;ge;jkhf ngWif jhkjq;fs;> fl;Lkhdg; nghUl;fspd; jl;Lg;ghL 

kw;Wk; ,wf;Fkjpf;fl;Lg;ghL Nghd;w jlq;fy;fis eptu;j;jp nra;tjw;F Nghjpa 

cjtpfs; toq;fg;gl;bUg;gpd; epjp Kd;Ndw;wj;jpid NkYk; mjpfupj;jpUf;f 

KbAnkd mtjhdpf;fg;gLfpd;wJ. 
 
 

 

ml;ltiz 01: epjpaPL mbg;gilapy; ghupastpyhd fUj;jpl;lq;fis tifg;gLj;jy; 
kw;Wk; mtw;wpd; Kd;Ndw;wq;fs;   

 

 
epjp Mjhuk; 

 

fUj;jpl;l
q;fspd; 
vz;zpf;
if 

2021 epjp 
xJf;fPL 
(&.gpy;.) 

2021.12.31e; jpfjpapy; 

cz;ikr; 
nrytpdk; 
,(&.gpy;.) 

epjp 
Kd;Ndw;wk;

(%) 

ifapYs;s 
gl;bay;   
(&.gpy;.) 

cs;ehl;L epjp 177 239.5 171.1 71.4 49.9 

cs;ehl;L fld;  10 46.1 29.0 62.9 2.6 

ntspehl;L fld;  122 514.7 343.2 66.7 8.4 

ntspehl;L cjtp  16 6.3 6.1 96.8 1.1 

nkhj;jk; 325 806.6 549.5 68.1 62.0 
 
 

 

ngsjPf Kd;Ndw;wk; 
 

2021k; tUlj;jpDs;  nraw;gLj;jg;gl;l midj;J fUj;jpl;lq;fspdJk; 

Ma;tpw;Fl;gl;l tUlj;jpd; ,WjpahFk; Nghjhd Kd;Ndw;wq;fs;; ml;ltiz ,y 02 

,y; fhl;lg;gl;Ls;sJ. xl;Lnkhj;j fUj;jpl;lq;fspy; 77 fUj;jpl;lq;fs; (24%) ed;F 

nraw;gLk; mstpy; fhzg;gLtJld; 144 fUj;jpl;lq;fs; (44%) “ tpNrl ftdk; 

nrYj;jg;gl Ntz;ba” kw;Wk; “jPu;khdk; vLf;f Ntz;ba” gpuptpy; gy;NtW 

Kd;Ndw;w kl;lq;fspy; fhzg;;gLfpd;wJ.   
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ml;ltiz 02: Kd;Ndw;w gpupTf;fika fUj;jpl;lq;fis tifg;gLj;jy; 

Kd;Ndw;w gpupT 
epwf; 
FwpaPL  

fUj;jpl;lq;fsp
d; vz;zpf;if  

2021 Ntiy epiwT nra;ag;gl;Ls;s fUj;jpl;lq;fs;  32 

kpfTk; ntw;wpfukhf nraw;gLj;jg;gLfpd;wit  18 
ed;whf nraw;gLj;jg;gLfpd;wit  59 
jiyaPLfspd; %yk; vjpu;ghu;f;fg;gLfpd;w Kd;Ndw;wj;ij 
mile;Jf; nfhs;sf;$bait 

 67 

tpN\l mtjhdk; fhl;lg;glNtz;bait  63 

jPu;f;fkhd fUj;jpl;lq;fs;  81 
jw;fhypkhf ,ilepWj;jg;gl;Ls;s fUj;jpl;lq;fs;  05 

 

nfhtpl; - 19 njhw;W epiyikapdhy; Vw;gLj;jg;gl;l gy;NtW fl;Lg;ghLfs; 

fhuzkhf   ehl;by; Vw;gl;l rthyhd nghUshjhu gpur;ridfs; fUj;jpl;lq;fspd; 

fhyhz;L Kd;Ndw;wj;jpw;F Fwpg;gplj;jf;f jhf;fj;ij Vw;gLj;jpAs;sJ. 

,f;fhyhz;bDs; vt;tpjkhd Kd;Ndw;wq;fisAk; ngw;Wf;nfhs;shj 48 

fUj;jpl;lq;fs; fhzg;gLtJld;> 53 fUj;jpl;lq;fs; 1% ,w;Fk; Fiwthd 

Kd;Ndw;wq;fisNa mile;Js;sJ. ,e;epiyikahdJ rPnke;J> ,Uk;G 

%yg;nghUl;fis mjpfkhf cgNahfpf;Fk; fl;Lkhd Jiwfspd; 

Kd;Ndw;wq;fspD}lhf ntspg;gLj;jg;gLfpd;wJ. 2021k; tUlj;jpd; ehd;fhtJ 

fhyhz;L ,WjpahFk; NghJ ghupastpyhd fUj;jpl;lq;fspd; Kd;Ndw;wkhdJ 

me;je;j mikr;Rf;fspd; gb ,izg;G “A” ,y; fhl;lg;gl;Ls;sJ.   

 

ghupastpyhd fUj;jpl;lq;fis epiwT nra;jy; kw;Wk; mtw;wpd; ngWNgWfis 

cWjp nra;jy;.  
 

2021k; tUlj;jpDs; nraw;gLj;jg;gl;l 325 ghupastpyhd fUj;jpl;lq;fspd; 

xg;Gf;nfhs;sg;gl;l eltbf;iffs; 2030k; tUlkhFk; NghNjh my;yJ mjw;F 

Kd;gjhfNth epiwT nra;ag;gl Ntz;Lk;. mtw;Ws; 2021 ehd;fhtJ fhyhz;L 

,WjpahFk; NghJ 89 fUj;jpl;lq;fs; epiwT nra;ag;gl Ntz;bapUe;j NghjpYk;> 

fUj;jpl;lj;jpd; ,Wjp ngWNgw;iw mile;J nfhs;s Kbe;Js;sJ 32 

fUj;jpl;lq;fSf;F kl;LNkahFk;. 2021k; tUlj;jpw;Fs; epiwT nra;tjw;F 

jpl;lkplg;gl;bUe;j NghjpYk;> epiwT nra;a KbahJ NghAs;s fUj;jpl;lq;fspd; 

jw;Nghija Kd;Ndw;wk; ml;ltiz 03 ,y; jug;gl;Ls;sJ. 

   

 

ml;ltiz 03 : 2021k; tUlj;jpy; epiwT nra;a KbahJ Nghd fUj;jpl;lq;fspd; 
jw;Nghija Kd;Ndw;wk;  

Kd;Ndw;w kl;lk; (%) 99-90 89-80 79-70 69-60 59-50 49-40 40 f;F 
Fiwthd 

fUj;jpl;lq;fspd; 
vz;zpf;if 

23 06 05 04 04 02 13 

144 
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NkNy ml;ltiz 03 ,y; fhl;lg;gLfpd;w fUj;jpl;l vz;zpf;iffspd; kj;jpapy; 

50% ,w;Fk; Fiwthd Kd;Ndw;wj;jpid fhl;Lfpd;w 15 fUj;jpl;lq;fspy; 09 

fUj;jpl;lq;fs; nraw;gLj;jg;gLtJ Rfhjhu mikr;rpdhyhFk;. 90% ,w;Fk; 

mjpfkhd Kd;Ndw;wq;fSila 23 fUj;jpl;lq;fs; fhzg;gLtJld;> mjÇlhf 

vjpu;ghu;f;fg;gl;l milTfs; ml;ltiz 04 ,Çlhff; fhl;lg;gLfpd;wJ. mtw;wpDs; 

mjpfkhdtw;wpd; milTfs; jw;NghNj cUthf;fg;gl;Ls;sjdhy; jw;NghJ kPjkhf 

cs;s nraw;ghLfis tpiuthf KbTWj;JtjÇlhf Gjpa fUj;jpl;lk; 

cjakhtjw;Fs;s toptiffis tprhyg;gLj;jpf; nfhs;s KbAnkd;gJ 

mtjhdpf;fg;gLfpd;wJ.   
 

 

ghupastpyhd fUj;jpl;lq;fspd; ngWNgWfis cupa fhyj;jpy; 

ngw;Wf;nfhs;tjid cWjpg;gLj;jpf;nfhs;tjw;F gpujhd rthyhf fhzg;gLtJ 

fUj;jpl;lq;fSf;fhf njhlu;r;rpahf rku;g;gpf;fg;gLk; fUj;jpl;l fhyq;fis ePbj;jy; 

kw;Wk; nryT kjpg;gPLfspy; jpUj;jq;fis Nkw;nfhs;SjYk; MFk;.   

 

ml;ltiz 04: 2021 tUlj;jpy; epiwT nra;tjw;F jpl;lkplg;gl;bUe;j ngsjPf 

Kd;Ndw;wk; 90% ,w;Fk; Nkw;gl;l fUj;jpl;lq;fspd; vjpu;ghu;f;fg;gl;l ,Wjp ntspaPLfs;  

ntspaPL njhif ntspaPL njhif 

Gduikf;fg;gl;l Njrpa 

neLQ;rhiyfs; (fp.kP.) 
253 ahid Ntypfs; (fp.kp.) 250 

Gduikf;fg;gl;l fpuhkpa tPjpfs; 

(fp.kP.) 
276 kPs; FbNaw;w tPLfs;   1,688 

Gduikf;fg;gl;l ghyq;fs; 21 
jpz;kf;fopT Kfhikj;Jt 
myFfs;  

23 

Gjpa ghyq;fs;  03 cuk; nrayhf;f ikaq;fs;  03 

Gduikf;fg;gl;l rpwpa ghyq;fs; 123 Fg;ig Nrfupf;Fk; 
thfdq;fs;  

100 

Gjpa ePu; ,izg;G toq;fy;fs; 

(vz;zpf;if) 
28,095 kUj;Jtkidf; fl;blq;fs;  01 

ePu; tpepNahf Foha;fs; (fp.kp.)  1,098 Gw;WNeha; rpfpr;ir myFfs;  10 

gupkhw;w ePu; Foha;fs; (fp.kp.) 41.55 Gjpa ghlrhiy fl;blq;fs;  1,452 

ePu; Rj;jpfupg;G epiyaq;fs;  03 
Gduikf;fg;gl;l ghlrhiyf; 
fl;blq;fs;  

5,034 

gpujhd ePu;Njf;fq;fs;  03 
ghlrhiyr; Rfhjhu 
myFfs;  

3,674 

eLj;ju kw;Wk; rpwpa ePu;j;Njf;fq;fs;  31 ghlrhiy ePu; ,izg;Gf;fs;  854 

gpujhd fhy;tha;fs; (fp.kp.)  330 
ghlrhiyfSf;fhf kpd;rhu 
,izg;G  

3,113 

kpd; cw;gj;jp epiyaq;fs; 01 ghlrhiy Ma;T$lq;fs;;  249 
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mgptpUj;jp fUj;jpl;lq;fs; mDkjpf;fg;gl;l nryT kjpg;gPL kw;Wk; fhyj;jpw;Fs; 

vjpu;g;ghu;f;fg;gl;l ngWNgWfis mile;J nfhs;shjjd; fhuzkhf Kd;djhf 

fzpf;fg;gl;l nghUshjhu-r%f mgptpUj;jp ,yf;Ffis mile;Jnfhs;tJ kpfTk; 

rpukkhd fhupakhfTs;sJ. jw;nghOJ nraw;gLj;jg;gl;LtUk; 325 fUj;jpl;lq;fSs; 

98 fUj;jpl;lq;fs; Vw;Wf;nfhs;sg;gl;l fhyj;jpw;Fs; mDkjpf;fg;gl;l tplag;gug;ig 

epiwT nra;tjw;F KbahJ NghAs;sikapd; fhuzkhf Nkyjpf fhyj;jpw;fhf 

mikr;ruitapd; mDkjpia ngw;Wf;nfhz;Ls;sJ. ,tw;Ws; 2021k; tUlj;jpy; 56 

fUj;jpl;lq;fSf;fhf fhyePbg;G toq;fg;gl;Ls;sJ. fPNo jug;gl;Ls;s fhuzq;fs; 

fUj;jpl;lq;fspd; fhy ePbg;gpw;F fhuzkhfpAs;sik mtjhdpf;fg;gl;Ls;sJ. 
   

 

❖ jpl;lkplg;gl;l epjpg;gha;r;ry; nraw;gLj;jg;glhik  

❖ nfhs;if/Kfhikj;Jt jPu;khdnkLg;gjpy; jhkjk;  

❖ fhzp RtPfpupg;G eltbf;iffspYs;s jhkjk;  

❖ ngWif eilKiwfspYs;s jhkjk;  

❖ Xg;ge;jf;fhuu;fspd; nraw;ghl;by; fhzg;gLk; gytPdkhd epiyik 

❖ %d;whk; jug;gpdupd; mDkjp jhkjkiljy; 

❖ nfhtpl; - 19 njhw;W epiyikapd; fhuzkhf Vw;gl;l fl;Lghl;L 

#o;epiyfs; (,wf;Fkjp fl;Lg;ghLfs; kw;Wk; jhkjq;fs;> %yg;nghUl;fs; 

gw;whf;Fiw kw;Wk; tpiy cau;T> njhopyhsu; gw;whf;Fiw> FbtuT kw;Wk; 

Fbafy;T fl;Lg;ghLfs;.>>)   

 

2021 Mk; tUlj;jpy; 51 fUj;jpl;lq;fs; mDkjpf;fg;gl;l tplag;gug;Gf;fis epiwT 

nra;tjw;F Vw;Wf;;nfhs;sg;gl;l kjpg;gplg;gl;l nrytPl;il kPwp Nkyjpf jpUj;jq;fis 

Nkw;nfhz;Ls;sd. ,t;thW nryT kjpg;gPLfspd; jpUj;jq;fs; Nkw;nfhs;sg;gl;l 

fUj;jpl;lq;fspd; nkhj;j ngWkjp &gh 169 gpy;ypad; MtJld; ,tw;Ws; 

ngUk;ghyhdit ePug;;ghrdk;> ePu; toq;fy;> kpd;rf;jp kw;Wk; tYr;rf;jp kw;Wk; 

neLQ;rhiyfs; fUj;jpl;lq;fspypUe;Nj gjpthfpAs;sd. ,J njhlu;ghf 

nghwpapayhsu;fspd; nryT kjpg;gPLfspy; fhzg;gLk; gytPdq;fs; Kf;fpakhf 

jhf;fk; nra;Js;sik mtjhdpf;fg;gl;Ls;sJ. ,jidj; jtpu jpl;lkplg;gl;l 

epjpg;gha;r;rypid nraw;gLj;jhikapd; fhuzkhf fUj;jpl;lq;fspd; fhyq;fs; 

ePbf;fg;gl;Ls;sik mNj Nghd;W rkPgj;jpy; Vw;gl;l fl;Lkhd %yg;nghUl;fspd; 

re;ij tpiy mjpfupj;jik Mfpa fhuzq;fs; fUj;jpl;lq;fspd; nryT kjpg;gPLfs; 

mjpfupj;jikf;F jhf;fk; nrYj;jpAs;sd. fUj;jpl;lq;fis mDkjpf;Fk; NghJ 

nghwpapayhsu;fspd; nryT kjpg;gPLfspd; ajhu;j;jk; kw;Wk; Jy;ypak; njhlu;ghf 

fLikahd mtjhdj;ij nrYj;Jjy; Nghd;Nw vjpu;fhy epjp re;ju;g;gq;fs; kw;Wk; 

epjp xJf;fPl;bid ngw;Wf;nfhs;tjpd; rhj;jpag;ghl;bid kjpg;gpLjypd; Njit 

fLikahf typAWj;jg;gLfpd;wJ.  
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Nkw; Fwpg;gplg;gl;l jfty;fspd; %yk; ghupastpyhd fUj;jpl;lq;fspd; mjpfupf;Fk; 

fhyq;fs; kw;Wk; nrytPl;bw;F mDkjp toq;Ftjdhy; kl;LNk fUj;jpl;lq;fspd; 

jpl;lq;fs; kw;Wk; ntspaPLfs; cupa fhyj;jpy; cUthf;fg;gLnkd;gjid 

cWjpg;gLj;j KbahJ vd;gJ njspthfpd;wJ. fUj;jpl;lq;fspd; %yk; 

vjpu;ghu;f;fg;gl;l mgptpUj;jp ngWNgWfis cupa fhyj;jpy; mile;Jnfhs;s 

Ntz;Lnkdpy; jpl;lkpLtjpypUe;J fUj;jpl;lq;fspd; ngWNgw;iw mile;Jnfhs;Sk; 

tiu mJ njhlu;ghf fhzg;gLk; midj;J jug;gpdu;fSk; jj;jk; nraw;ghLfis 

xUjiyg;gl;rkhf kw;Wk; $l;lhf nghWg;Ngw;f Ntz;Lk;. mjw;fika> 

ghupastpyhd fUj;jpl;lq;fspy; Vw;gLk; gpur;ridfis jPu;g;gjw;Fk; fUj;jpl;l 

Kfhikj;Jtj;jpid tYg;gLj;Jtjw;Fk; fUj;jpl;l topfhl;ly; FOthdJ cupa 

mikr;Rf;fspd; nrayhsu;fspd; jiyikapy; midj;J jug;gpdupd; gq;Fgw;WjYld; 

$l;lg;gLjy; Kf;fpaj;Jtkhdnjd Kfhikj;Jt Nrit Rw;wwpf;if ,y. 01/2019 

Clhf typAWj;jg;gl;Ls;sJ. ,r; nraw;ghlhdJ ngUk;ghyhd re;ju;g;gq;fspy; 

xOq;fikf;fg;gl;l Kiwapy; elhj;jg;glhjjd; fhuzkhf midj;J 

mikr;ru;fspdhYk; khjhe;jk; cupa mikr;rpw;Fupa mgptpUj;jp fUj;jpl;lq;fspd; 

Kd;Ndw;w kPsha;T nra;tjd; %yk; fUj;jpl;lq;fspy; Vw;gLk; gpur;ridfis 

jPu;j;Jf;nfhs;tjw;F Njitahd eltbf;iffis vLf;f KbAnkd;gJ ,y 

අමප/21/1023/304/087 cila 2021.06.22 jpfjp mikr;ruit jPu;khdj;jpD}lhf 

cj;jutplg;gl;Ls;sJld;> mJ jw;NghJ rpwg;ghf nraw;;gl;L tUfpd;wJ.  
 

,jidj; jtpu> mikr;R kl;lj;jpy; jPu;j;Jf;nfhs;s Kbahj> %d;whk; jug;gpdupd; 

jiyaPL Njitg;gLk; gpur;ridfis jPu;g;gjw;fhf mikr;ruitapd; 

fl;lisf;fika mgptpUj;jp xUq;fpizg;G kw;Wk; fz;fhzpg;G mikr;rupd; 

jiyikapy; Njrpa jpl;lkply;> ntspehl;L tsq;fs;> jpiwNrup nraw;ghLfs;> 

Kfhikj;Jt Nritfs; kw;Wk; fUj;jpl;l Kfhikj;Jtk; kw;Wk; fz;fhzpg;Gj; 

jpizf;fsq;fspd; gpujhdpfs; cs;slq;fshf “fUj;jpl;l gpur;ridfis jPu;f;Fk; 

FO” epakpf;fg;gl;Ls;sJ. mgptpUj;jp fUj;jpl;lq;fspd; %yk; Nkw;nfhs;sg;gLk; 

KjyPLfspd; %yk; cr;r gad;ghl;il vjpu;ghu;f;fg;gl;l fhyj;jpw;Fs; 

ngw;Wf;nfhs;tjw;F vLf;fg;gl Ntz;ba eltbf;iffs; njhlu;ghf mf;FOtpd; 

Kd;nkhopTfSf;fika gpd;tUk; tpjg;Giufs; gupe;Jiuf;fg;gLfpd;wd.  

 

 tpjg;Giufs; 

1. mtrpakw;w Kiwrhuhf; fUj;jpl;l Kd;nkhopTfis jtpu;g;gjw;fhfj; Njrpa 

mgptpUj;jp Nehf;fq;fis milaf;$ba fUj;jpl;l Kd;nkhopTfis 

cs;slf;fpa gj;jhz;L Jiwrhu; %Nyhghaj;jpl;lj;ijj; Jupjkhf jahupj;jy;. 
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2. Kd;dhaj;j eltbf;iffs; éuzg;gLj;jg;glhj fUj;jpl;l Kd;nkhopTfis 

nraw;gLj;Jtjd; fhuzkhf gy mgptpUj;jpf; fUj;jpl;lq;fs; nraw;gLj;Jk; 

fl;lj;jpy; gy;NtW rpf;fy;fs; vjpu; nfhs;sg;gLfpd;wd. vdNt mgptpUj;jpf; 

fUj;jpl;lq;fis  mDkjpf;fg;gLtjw;F Kd;djhf njhlu;Gila 

gq;Fjhuu;fspd; cld;ghl;LlDk; Vida rkfhy KjyPLfSf;F ghjpg;G 

Vw;gLj;jhj tifapYk; Vida fUj;jpl;lq;fSld; ,ul;bg;Gr; nraw;ghLfs; 

,lk;ngwhj tifapYk; R%fkhd epjpg;gha;r;riy Vw;gLj;JtijAk; 

rhd;WWjpg;gLj;Jtjw;fhd mur KjyPl;Lf; FOit epakpj;jy;. 

 

3. jw;NghJ nraw;gLj;jg;gLfpd;w ngUk;ghyhd fUj;jpl;lq;fs; vjpu;ghu;f;fg;gl;l 

epjp jpl;lkplYf;fika xJf;fPL my;yJ fl;Lepjp toq;fg;glhik 

mwpf;ifaplg;gl;Ls;sJld; mf;fhuzq;fspdhy; fUj;jpl;lq;fspd; ngWNgWfs; 

vjpu;ghu;f;fg;gl;l fhyj;jpDs; milaKbahJ vd;Wk; njuptpf;fg;gl;Ls;sJ. 

vdNt vjpu;ghu;j;j ngWNgWfs; kw;Wk; KOikailahj fUj;jpl;lq;fspd; 

vjpu;ghu;f;fg;gl;l milTfs; epiwT nra;ag;gl;l gFjp, fhy ml;ltiz 

kw;Wk; vjpu;fhyr; nryT kjpg;gPl;Lj; njhif vd;git njhlu;gpy; tpNrl 

kjpg;gPl;bidr; nra;J> NkYk; tsq;fis xJf;fPL nra;tjw;F Kd; 

fUj;jpl;lj;jpd; njhlu;r;rpapidj; jPu;khdpj;jy;. 

 

4. xU fUj;jpl;lj;jpd; nraw;ghLfs; mjd; Muk;gj;jpy; ,Ue;J gy;NtW 

Kfhikj;Jt juq;fspd; neUq;fpa kw;Wk; njhlu;r;rpahd fz;fhzpg;Gf;F 

cl;gLj;jg;gly; Ntz;Lk;. ,e;Nehf;fj;jpw;fhf Kiwahd fUj;jpl;lf; 

fz;fhzpg;G topfhl;biaf; jahupj;jy;. 

 

5. fUj;jpl;lg; gzpg;ghsu;fspd; Ntjdk; njhlu;Gila fUj;jpl;lj;jpd; ntspaPl;L 

iky; fw;fSld; njhlu;GgLj;jp ,yf;fpid miltjw;fhd Fwpfhl;bfSf;F 

Vw;w tifapy; nghUj;jkhd nfhLg;gdTfis rPu;nra;tjw;F  tpjpfs; kw;Wk; 

XOq;FKiwfis mwpKfg;gLj;jy;.  



 
 

Fourth Quarter – 2021 

Progress of Mega Scale Development Projects 
 

 

 

 

 

 

 

The fourth quarter development information and data depict that the influence of the Covid – 

19 pandemic prevailed up to the end of the year 2021, as a whole, has made a considerable 

challenge for the continuous implementation of the government development projects. Though 

the steps taken by the government through acceleration of vaccination process &  relaxing 

mobility  restrictions as well as pandemic rules & regulations, have created a positive impact 

to bounce-back the economic activities of the country,   the progress of development projects 

has been adversely effected due to difficulties of supplying equipment, machineries and 

shortage of raw materials, labour and consultancy services for physical works of projects due 

to global and internal imports and foreign exchange limitations.  

 

Investment and Utilization in 2021 

As at the end of year 2021, 325 mega scale development projects worth of approximately Rs.6.9 

trillion have been implemented under 47 line Ministries. Including the 3 projects which were 

started in fourth quarter 2021, there were 98 projects worth Rs. 2.6trillion newly initiated to 

achieve the targets of the National Development Policy Framework; “Vistas of Prosperity. As 

a whole, these 98 new development projects focus for government development targets such 

as “Drinking water for all”, “Development of 100,000km. roads”, “Development of 100 

townships”, “Wari Saubhagya”, “Saubhagya villages”, Automation of Court activities” as well 

as health preventive & curative programmes commenced in order to control pandemic diseases.  

Out of the allocated provision for total number of mega scale development projects for year 

2021, 68% has been utilized at the end of the year. With the Bills in Hand which to be settled 

at the end of February 2022, the overall financial progress is 76%. These figures demonstrate 

a progression during this challenging pandemic situation. However, the annual expenditure by 

In order to ensure the time bound results delivery of the development 

investments, the Department of Project Management and Monitoring; as 

entrusted with the responsibility of regular monitoring; submits its 

observations on quarterly basis to the Cabinet of Ministers for making 

appropriate policy decisions. Consequently, this report presents the 

cumulative progress of development projects implemented up to the final 

quarter 2021 based on the performance information provided by the 

respective line Ministries as well as data and field observations. 
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132 projects which implement through local and foreign loan financing is called for a serious 

attention for effective loan utilization and the cost of loans. One third (33%) of the annual 

allocation provided through these loan facilities for development projects have not been 

utilized.   

It is observed that the financial progress could have been increased further, if clearing 

bottlenecks such as delay in procurements, shortage of construction materials and limitations 

in importations of mega scale projects were adequately assisted. 

  

Table 01: Classification of Mega Scale Projects  

based on source of financing and progress  
 

 

Source of 

financing  

 

 

No. of 

projects 

Allocation 

2021  

 (Rs. Bn) 

As at 31.12.2021  

Actual 

Expenditure 

(Rs. Bn) 

Financial 

Progress 

(%) 

Bills in hand  

(Rs. Bn) 

Local Funds 177 239.5 171.1 71.4 49.9 

Local Loans 10 46.1 29.0 62.9 2.6 

Foreign Loans 122 514.7 343.2 66.7 8.4 

Foreign Grants 16 6.3 6.1 96.8 1.1 

Total 325 806.6 549.5 68.1 62.0 

 

 

Physical progress 

 

Table No 02 illustrates the overall performance of the entire projects implemented in year 2021 

by the end of the reviewed year. As a whole 77 projects (24%) are being implemented 

successfully while 144 projects (44%) fall within “special attention needed” and “critical 

projects” categories.  

 

Table 02 : Project Classification based on Progress Categories 

Progress Category Colour 

Code 

No. of 

Projects 

Physically completed projects in 2021  32 

Highly successfully implemented   18 

Implemented properly  59 

Need intervention to achieve expected progress  67 

Special attention is needed  63 

Critical projects  81 

Temporarily halted projects   

 
05 

144 
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The challenging economic issues arisen due to the restrictions associated with the COVID-19 

Pandemic have substantially impacted on the progress of development projects in fourth 

quarter. While 48 projects have not achieved any progress within the quarter, another 53 

projects have achieved only a less than 1% of progress.  This situation is especially reflected 

in the performance of construction activities where the raw materials such as cement and iron 

are mostly being used. The progress of the mega scale projects of each line Ministry, as at the 

end of the fourth quarter 2021, is given in the Annexure “A”. 

 

Completion of Mega Scale Projects and ensuring Benefits 

 

The agreed activities of the 325 mega scale projects implemented during 2021 should be 

completed on or before 2030. Even though there were 89 projects scheduled to be completed 

by end of fourth quarter 2021, only 32 projects have been able to deliver the final project result. 

Current progress of the projects which were scheduled to be completed during 2021 is given 

below. 

 

As shown in the Table 03 above, 09 out of 15 projects which have achieved less than 50% of 

progress are implemented by the Ministry of Health. There are 23 projects which have shown 

more than 90% of progress and the output expected from those is given table 04.  Since the 

majority of outputs of these projects have already been generated by now, by completing the 

balance activities expeditiously, the opportunities for entering the new projects could be 

widened. 

 

 

 

 

 

 

Table 03 : Current progress of the uncompleted projects during 2021 

Level of progress (%) 99-90 89-80 79-70 69-60 59-50 49-40 40 ට අඩු 

No. of projects 23 06 05 04 04 02 13 
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Time and cost extensions 

 

Often requests made for time extensions and cost amendments of mega scale development 

projects are the main challenges to ensure their timely benefits.  Achieving forecasted socio-

economic development goals of the development projects has been a highly difficult task, due 

to non-delivery of expected results within the agreed cost estimation and time line. 98 out of 

325 mega scale projects implemented at present have obtained the approval of the Cabinet of 

Ministers for time extensions as those have failed to meet the approved scope. 56 out of these 

98 projects have obtained time extensions in year 2021. It is observed that the following reasons 

have been caused for time extensions.  

 

  

Table 4 :  Expected Outputs from the projects with over 90% physical progress which 

scheduled to be completed in 2021 
 

Output Qty Output Qty 

Rehabilitated roads (km) 253 Elephant fences (km) 250 

Rehabilitated rural roads (km) 276 Resettlement houses 1,688 

Rehabilitated bridges 21 Solid waste management units 23 

New Bridges 03 Compost processing centres 03 

Rehabilitated small bridges 123 Waste collecting vehicles 100 

New water connections (No.s) 28,095 Hospital buildings 01 

Water distribution lines (km) 1,098 Cancer treatment units 10 

Water transmission lines (km) 41.55 New school buildings 1,452 

Water treatment plants 03 School buildings rehabilitations 5,034 

Main reservoirs  03 Sanitary units for Schools  3,674 

Medium & small reservoirs 31 Water connections for schools 854 

Main canals (km) 330 Electricity connections for schools 3,113 

Power plants 01 School laboratories 249 
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❖ Delay in land acquisition activities 

❖ Delay in procurement activities 

❖ Poor performance of the contractors/consultants 

❖ Delay in third party approvals  

❖ Non-implementation of planned cash flow schedule  

❖ Delay in making policy/management decisions  

❖ Restrictions due to COVID-19 pandemic situation (Import limitations and 

delays, shortage of raw materials and price escalation, labor shortage, 

limitations of immigration and emigration.,,) 

 

In 2021, it is observed that 51 projects have amended their approved Total Estimated Costs 

(TECs) to complete the agreed scope. The total value of the cost amendments are 

approximately Rs. 169 billion and most of them comes from the projects in Irrigation, water 

supply, power & energy and highways. It is observed that this is basically due to the weaknesses 

of the engineering cost estimations. In addition, non-implementation of planned cash flow for 

projects as well as increasing market prices of construction materials have impacted to increase 

project costs. When approving projects, it is highly emphasized to pay special attention on 

authenticity and accuracy of engineering estimations, availability of future fiscal space as well 

as possibility of making budgetary provisions. 

 

One of the features revealed from the above data is that it is unable to ensure the delivery of 

the projects’ planned outputs in envisaged time, merely by approving time extensions and cost 

estimates of projects. In order to achieve expected development results in time, all the 

stakeholders involved from planning to results delivery should take the responsibility of the 

activities individually as well as collectively.  

 

Hence, the Management Service Circular No 01/2019 has emphasized the importance of having 

project steering committee meetings chaired by the relevant line Ministry Secretaries with the 

participation of all stakeholders to resolve the regular issues of the mega scaled projects and 

strengthen the project management. Since this task is not carried out properly in most of the 

time, directives have been given by the Cabinet Decision No. CP/21/1023/304/087 dated 

22.06.2021, to take actions by all the Ministers to resolve the issues by conducting the progress 

reviews of the development projects of respective Ministries on monthly basis. It is noted that 

this action is being implemented fairly at present. 
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In addition, as per the directives of the Cabinet of Ministers, a Committee to Resolve Issues in 

Projects (CRIP) consisting the Heads of the Departments of National Planning, External 

Resources, National Budget, Treasury Operations, Management Services and Project 

Management and Monitoring has been appointed under the chairmanship of the Minister of 

Development Coordination and Monitoring to resolve the issues which are unable to address 

at the line Ministerial level as well as third party assistance is required. Following 

recommendations are given considering the suggestions made at that Committee to take actions 

to obtain the maximum results over the investments of development projects within the 

expected time period.  

 

Recommendations 
 

1. Formulation of a Ten Year Sectoral Strategic Plan which includes the project proposals to 

achieve the national development goals on an urgent basis, in order to prevent the 

submission of unsolicited proposals. 
 

2. Most of the development projects face many difficulties during their initial stage of 

implementation due to incomplete pre-preparedness activities of the projects. Hence, 

establishment of a committee on public investment in order to ensure that the proposed 

projects are feasible, concurrence of the relevant stakeholders are obtained, no duplication 

with other project activities, no disturbance by proposed plan for other parallel investments 

and especially a smooth cash flow is agreed and provided with.  

 

3. It has been reported that the allocations or/and the imprest are not received as per the 

forecasted financial plan of most of the projects currently being implemented. Accordingly, 

failure of results delivery during the expected project period is obvious. Hence, a decision 

has to be taken on the continuation of poorly performed and partially completed projects 

by conducting a special assessment on expected results, completed work portion, time 

frame and future cost requirement, before allocating resources for such projects further. 

 

4. Project activities should be closely and continuously monitored from its inception at 

various management levels.  Hence, a proper project monitoring guideline should be 

formulated.  

 

5. Introduce rules and regulations to link the salaries of the Project Directors with the 

milestones of project outputs and to match the allowances based on the achievements of 

key performance indicators.  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Colour Classification 

 Physically completed projects in 2021 

 Highly successfully implemented 

 Implemented properly 

 Need intervention to achieve expected progress 

 Special attention is needed 

 Critical projects 

 Temporarily halted projects 

  

 
Please use the link to Department of Project Management and Monitoring in  

www.treasury.gov.lk for detailed criteria used for rating the projects according to the 

colour code. 

file:///C:/Users/premarathna.tadd/Downloads/www.treasury.gov.lk


# Name of the Ministry Total

1 Ministry of Agriculture 4 1 5

2
State Ministry of Livestock ,Farm Promotion and Dairy and Egg Related 

Industries
1 1

3 Ministry of Defence 1 1 4 1 1 8

4 State Ministry of National Security and Disaster Management 1 4 5

5 State Ministry of Home Affairs 1 3 4

6 Ministry of  Economic Policies and Plan Implementation 1 1

7 Ministry of Education 4 2 2 5 4 1 18

8
State Ministry of Women and Child Development, Pre-schools and Primary 

Education, School Infrastructure and Education Services
2 2 2 1 7

9
State Ministry of  Education Reforms, Open Universities and Distance Learning 

Promotion
1 1 2

10
State Ministry of Skills Development, Vocational Education, Research and 

Innovation
1 1 1 3

11 Ministry of Energy 2 1 1 4

12 Ministry of Finance 1 1 1 1 1 1 6

13

State Ministry of Samurdhi,Household Economy, Micro Finance, Self 

Employment, Business Development and Underutilized State Resources 

Development

1 1 1 3

14 Ministry of Fisheries 1 1 1 3

15
State Ministry of Company Estate Reforms, Tea Estates related Crops, Tea 

Factories Modernization and Tea Export Promotion
1 1

16

State Ministry of Development of Minor Crops Plantation including Sugarcane, 

Maize, Cashew, Pepper,  Cinnamon, Cloves, Betal related Industries and Export 

promotion

1 1

17 Ministry of Foreign Affairs 1 1

18 Ministry of Health 16 2 3 5 2 2 1 31

19 State Ministry of Production, Supply and Regulation of Pharmaceuticals 1 1 2

20  Ministry of Highways 5 9 7 3 1 4 1 30

21 Ministry of Irrigation 3 8 7 4 3 25

22
State Ministry of Canals and Common Infrastructure Development in 

Settlements in Mahaweli Zones
3 1 4

23
State Ministry of Tanks, Reservoirs and Irrigation Development of Related 

Rural Paddy Fields 
1 1

24 Ministry of  Industries 1 1

Summary of Ministry- wise Project Progress
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# Name of the Ministry Total

25  Ministry of Justice 1 1 2 4

26 State Ministry of Prison Reforms and Prisoners' Rehabilitation 1 1 2

27 Ministry of Mass Media 1 1

28 Ministry of Ports and Shipping 1 2 2 5

29
State Ministry of Warehouse Facilities,Container Yards, Port Supply Facilities 

and Boats and Shipping Industry Development
1 1

30 State Ministry of Provincial Councils and Local Government Affairs 2 2 1 5 4 14

31 Ministry of Power 2 1 2 2 7

32 State Ministry of Solar, Wind, Grid Power Generation Projects Development 1 2 3

33 Ministry of Public Security 1 1

34 Ministry of Technology 1 2 3

35 State Ministry of Digital Technology and Enterprise Development 1 1 2

36 Ministry of Transport 2 2 3 1 8

37
State Ministry of  Vehicle Regulation, BusTransport Services and Train 

Compartments and Motor Car Industry
1 1

38 Ministry of Urban Development and Housing 2 1 1 3 7

39
State Ministry of Urban Development, Waste Disposal and Community 

Cleanliness
3 1 1 2 1 8

40 State Ministry of Coast Conservation and Low-Lying Lands Development 1 1

41
State Ministry of  Rural Housing, Construction and Building, Material 

Industries
1 1 1 3

42 State Ministry of Estate Housing and Community Infrastructure 1 1

43  Ministry of Water Supply 15 20 23 15 1 1 75

44 Ministry of Wildlife and Forest Conservation 1 1

45

State Ministry of Wildlife protection, Adoption of Safety Measures including 

the Construction of Electric Fences and Trenches and Reforestration and Forest 

Resources Development

3 3

46 Ministry of Youth and Sports 2 1 3

47 State Ministry of  Aviation and Export Zones Development 1 1 1 1 4

Total 81 63 67 59 18 32 5 325
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Works 
(%)

Months

Ministry of Agriculture

1
Agriculture Sector Modernization  Project   
(Productivity Enhancement & 
Diversification)  

81        16,140        4,553.5 34.5 3.8 65.5 18

Delay in opening LC  to import agricultural machineries 
and equipment for distribution to farmers due to lack of 
forex in the local banks.
Delay in preparation of Cluster Development Plans by 
the consultants (ISP)                    

04

21

2 Climate Smart Irrigated Agriculture 
Project (CSIAP) 66        22,500        4,452.6 20.0 6.0 80.0 30 Delay in approval by Department of Management 

Services to recruit technical staff 
02

3 Smallholder Agribusiness Partnerships 
Programme 73        17,171        4,044.9 39.0 4.0 61.0 18 Delay in opening LC to import machinery and 

Equipment by beneficiaries                    04

4 Establishment of Dairy Processing Plant at 
Badalgama  72        11,783      10,858.8 94.0 0.00 6.0 0 Delay in the last 05 Shipment which carries machinery 

parts 18

5 Development of Mini Dairy Cooperative 
Societies 48          4,086        2,245.6 55.0 10.0 45.0 0 No time extension taken. 01

State Ministry of Livestock ,Farm Promotion and Dairy and Egg Related Industries

6
Promotion of Small and Medium Scale 
Dairy Farmers Through Productivity 
Improvements

36          1,650           275.2 20.0 2.0 80.0 24

Ministry of Defence

7 Defence Head Quarter Complex Project- 
Phase 01 145        68,788      38,127.6 74.3 3.1 25.7 22

Restriction in opening LC to import construction 
equipment. 06

8
Tri Forces Central  Ammunition Armoury 
and Commercial Explosive Armoury 
Complex at Punani

54          1,569        1,146.3 82.2 3.2 17.8 0 Agreed period is over. 01

Prevailing Issues

Prevailing 
time of the 

Issue 
(months)

I

Annex    A

Status of Mega Scale Projects as at 31st December 2021

Project/
Programme (Name)

Agreed 
Project 
Period  

(Months)

TEC 
(Rs. Mn.)

Cumulative 
Expenditure 

as at 
31.12.2021
(Rs. Mn)

Cumulative 
Physical 

Progress as 
at 

31.12.2021  
(%)

Physical 
Progress 
during 

4th 
Quarter

 (%)

Balance works 
and remaining 
project period Status
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(%)
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Prevailing Issues

Prevailing 
time of the 

Issue 
(months)

Project/
Programme (Name)

Agreed 
Project 
Period  

(Months)
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(Rs. Mn.)

Cumulative 
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Cumulative 
Physical 
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(%)

Physical 
Progress 
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4th 
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 (%)

Balance works 
and remaining 
project period Status

9 Strategic Defence Communication 
Network Project  96          1,192           633.7 71.73 0.03 28.3 12

10 Army Hospital Project-Stage 3 72          4,004        1,247.9 11.9 2.0 88.1 12 Delay in procurements.
Restrictions in opening LC to import material. 12

11 Construction of Quay at Dockyard -
Trincomalee SL Navy 96          4,611        1,189.4 23.5 2.5 76.5 12

12 Construction of New Hospital to SLAF 36          4,586 0.0 5.0 0.0 95.0 24

13
Upgrading and modernization of the Sri 
Lanka Army Communication System 
(Stage 1)

36          4,089 0.0 11.0 0.00 89.0 24 Delay in procurement 03

14 Modernization of VHF UHF 
Communication System 36          1,112 0.0 15.0 3.0 85.0 24

State Ministry of National Security and Disaster Management

15 Construction of Houses in Landslide 
Affected Areas in Kegalle 72          2,838        2,079.0 97.0 0.00 3.0 0 Non-completion of 110 housing construction due to 

increase cost of material. 06

16 Resettlement of Displaced People Due to 
Landslide Threats and Landslide 60        21,050        4,465.8 11.5 1.1 88.5 0

Delays in resettlement of 70% of families in landslide 
prone areas due to lack of suitable lands.
Inadequate imprest received by GAs.

12

17 Reduction of Landslide Vulnerability  by 
Mitigation Measures 60        19,116        1,055.2 10.9 1.6 89.1 24

18 Doppler Weather Radar System 72          4,491               0.4 16.0 0.00 84.0 36 Delay in response from the JICA for cost revision 04

19
Construction of Pre-Cast Disaster 
Resilient Houses for the People Residing 
in Disaster Prone Areas

24          1,200             10.1 3.5 0.00 96.5 12 Descripancy between approved cost and the bidded cost 04

II
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(months)

Project/
Programme (Name)

Agreed 
Project 
Period  
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 (%)

Balance works 
and remaining 
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State Ministry of Home Affairs

20 Construction of an Auditorium for the 
Galle District Secretariat          37          3,155           576.8 18.8 0.00 81.2 -11

Project activities are not moving.
Delay in approval for the scope change.
Project period is over.

06

21 Construction of Administrative Complex 
at Gampaha 56          3,054        2,679.0 90.0 13.0 10.0 -3

22
Constructions of a new four storied 
building for District Secretariat 
Polonnaruwa 

58          1,799        1,736.0 98.0 0.00 2.0 2 No movement during the quarter. 03

23
e Grama Niladari (e-GN) Project Enhance 
the ICT usage among Grass Root Level 
Government Officers 

83          1,751           330.0 76.6 2.9 23.4 12 Delay in procurement of consultants and tablets 03

Ministry of  Economic Policies and Plan Implementation 

24 Contingent Emergency Response 
Components (CERC) 28        10,491        6,088.5 58.0 8.0 42.0 12

Ministry of Education

25
Multipurpose Building for Faculty of 
Humanities & Social Sciences (Uni.of Sri 
Jayawardenepura)

72          1,364           554.6 60.0 15.0 40.0 24

26
Multipurpose building complex for 
Faculty of Management Studies & 
Commerce (Uni.of Sri Jayawardenepura)

72          1,761           545.7 38.0 3.0 62.0 24

27
Completion and Maintanence of Twelve 
storied building complex for the Faculty of 
Medicine (Uni.of Ruhuna)

52          1,180           635.4 37.0 2.0 63.0 4 Technical issue has been resolved. No revised plan to 
catch up delay

III
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28 Establishment of a Professorial Unit at 
Karapitiya Hospital (Uni.of Ruhuna) 38          1,300           476.7 40.0 2.0 60.0 7 No revised plan to catch up the initial delay

29
Establishment of Research & Training 
Complex at the Faculty of Agriculture, 
University of Jaffna

50          2,450        2,715.7 100.0 0.0 0.0

30 Accelerating Higher Education Expansion 
& Development Project 73        14,500      12,264.0 68.0 3.0 32.0 18

Essential operational features  have not been identified 
in Peradeniya University at the inception and therefore 
they are now include as additional items.
Buildings have not been designed to cater the future 
requirements as per the increased student intake

31
Building Complex for the Faculty of 
Healthcare Sciences, Eastern University, 
Sri Lanka 

70          5,480        3,756.0 97.0 2.0 3.0 0 Delay in procument activities. 02

32 Wayamba University Township 
Development Project 52          5,088           168.9 22.5 0.5 77.5 1 Concent of Lending Agency is pending for time 

extension. 02

33
Science & Technology Human Resources 
Development Programme for the 
Universities 

72        26,400        6,338.3 53.0 8.0 47.0 24

34 Establishment of Faculty of Medicine at 
Sabaragamuwa University of Sri Lanka 72        12,780           707.9 23.1 1.1 76.9 24

35 Building Complex for the Clinical 
Department, Uni.of Colombo 52          6,604        4,532.3 95.0 13.0 5.0 -4 Contract management issue 05

36 Establishment of State Medical Faculty, 
Moratuwa University 60          5,985 0.00 0.0 0.00 100.0 48

IV
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37 Develop Faculty of Allied Health Science 
at the Ruhunu University 31          1,660           694.0 39.0 4.0 61.0 18

38 Establishment of Technology Faculty - 
Wayamba University 40          1,685           661.5 35.0 7.0 65.0 24

39 General Education Modernization Project 72          3,876        1,994.0 46.0 6.0 54.0 24

40 Establishment of National College of 
Education for Technology Stream 72          2,080             43.0 18.0 1.0 82.0 24

41 Technological Education Development 
Project 72        10,924           206.6 35.0 5.0 65.0 24

42 Educational Environment Improvement 
Project in Kilinochchi 60          1,300           975.6 58.0 6.0 42.0 12

State Ministry of Women and Child Development, Pre-schools and Primary Education, School Infrastructure and Education Services

43 Nearest School is the Best School (NSBS) 72        70,955      60,973.0 92.5 0.5 7.5 0 Pending decision on project continuation 12

44 Early Childhood Development Project 75          7,500        5,144.7 80.0 3.0 20.0 1

Delay in balance contract (34) awarding which has to be 
done 28th February 2022. If these balance contracts 
cannot be completed by the said deadline, balance US $ 
30 Million will be not be released.

62

45 Establish National Schools in selected 
Divisional Secretariate Divisions 48          3,950           705.6 22.0 10.0 78.0 36

46
Establish 1000 National schools 
upgrading facilities of existing Secondary 
Schools  -Phase 01

48          3,600        1,001.8 24.0 12.0 76.0 36

47 Establish Trilingual National schools 
covering all schools 48          2,500             76.7 10.0 3.0 90.0 36
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48 Establish Cluster School System 48          2,400             64.0 8.0 1.0 92.0 36

49 Develop Child Friendly School 48          1,900           413.0 30.0 20.0 70.0 36

State Ministry of  Education Reforms, Open Universities and Distance Learning Promotion

50 Qualitative Development Reforms in 
Education 36          4,570           589.0 25.0 7.0 75.0 24

51 Establishment of ICT Hubs Secondary 
Education 60          5,706 0.0 15.0 0.00 85.0 24

Disagreement by the Korea Exim Bank on the cost 
originated in 2015. Contract has not yet awarded. 
Allocation not utilized. 10

State Ministry of Skills Development, Vocational Education, Research and Innovation

52 Skills Sector Development Programme 96        51,793      35,333.5 96.0 1.0 4.0 0
Undisbursement of  US $ 20 Mn. due to non completion 
of overall scope including student tracking system. 
Agreed loan period is over.  02

53 Establishment of National Science Centre 84          2,500           283.0 12.6 0.00 87.4 24

54
Support for Product Design Engineering 
(PDE) under the Mechatronics enabled 
Economic Development Initiative 

84          6,500             36.5 4.0 0.00 96.0 24
Not yet confirm the ownership as non response from the 
Ministry of technology regarding the acceptance of 
ownership. 01

Ministry of Energy

55

Development & Upgrading of Aviation 
Refuelling Terminal & the Existing Fuel 
Hydrant System and Installation of a Fuel 
Hydrant System at new Apron-E- at BIA

55          7,971        4,710.1 65.0 0.7 35.0 7
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56
Construction of JetA-1 Transfer pipeline 
from Muthurajawela to BIA and 
associated developments

59        10,353             33.0 7.55 0.00 92.5 11 Pending approval from the Treasury for sovereign 
guarantee. 04

57 Construction of 06 Tanks at Kolonnawa 
Installation 41          2,287           593.4 18.5 4.5 81.5 14 Delay in re-bidding due to termination of one contractor 

who performed poorly. 

58

Construction of a Regasified Liquefied 
Natural Gas (R-LNG) pipeline from 
Floating Storage Regasification Unit  
Kerawelapitiya  and Kelanitissa Power 
Plants

37          7,800               9.3 1.5 0.00 98.5 26

Ministry of Finance

59 Solar Power Generation Project 44          9,415        9,415.0 100.0 13.0 0.0

60 Rolling out of ITMIS programme to 
expenditure units. 145          5,328        5,251.0 98.0 0.5 2.0 6

61 RAMIS - 2.0 new version 22          2,725           773.1 42.0 0.00 58.0 7

62 Small and Medium Sized Enterprises Line 
of Credit Project 49        32,417      21,931.0 68.0 24.0 32.0 36

63 Social Safety Nets Project 73        10,949        8,966.0 91.0 1.3 9.0 12
Delay in completion of critical procurement( tablets for  
Smaurdhi Niladari's in Divisional secretary offices) and 
other balance works before closing date of June 2022.

12

64 Financial Sector Modernisation Project 63        13,125        1,353.0 36.5 1.2 63.5 12

Cancelling the Unutilized US $ 58 Mn due to non 
completion of initially agreed activities by all 
implementing parties. Ongoing contracts have to be 
completed by end December 2022.
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State Ministry of Samurdhi,Household Economy, Micro Finance, Self Employment, Business Development and Underutilized State Resources Development

65
Construction of a Building Complex 
Seeduwa (National Institute of Social 
Development)

60          1,000           747.5 91.2 1.2 8.8 0 Lack of time to complete the balance activities. 01

66
"Sundara Gama" National villages 
Empowerment programme  ("Sawbhagya" 
Development Bureau)

36        10,900        2,811.0 37.8 15.0 62.2 24

67 Empowerment of 200,000 Samurdhi 
Beneficiary Families 24        10,000        3,597.1 67.0 44.5 33.0 12

Ministry of Fisheries

68 Develop Gandara Fishery Habour 37          9,360        1,797.8 14.0 4.0 86.0 24 Insufficient allocation for payment of compensation to 
acquire land 12

69 Develop the new fishery habour in 
Wellamankara 43          2,498        2,232.7 99.9 0.9 0.1 0

70 Construction of Balapitiya Fishery 
Harbour 48          1,200             21.9 4.0 0.00 96.0 36 Protest by hotalians for establishing fishery harbour 

close to hotels. 06

State Ministry of Company Estate Reforms, Tea Esstates related Crops, Tea Factories Modernization and Tea Export Promotion

71 Smallholder Tea and Rubber  
Revitalization Project (STARR) 87          9,401        5,031.3 82.0 4.0 18.0 18

State Ministry of Development of Minor Crops Plantation including Sugarcane, Maize, Cashew, Pepper,  Cinnamon, Cloves, Betal relaed Industries and Export promotion

72 Agriculture Sector Modernization Project 
(Value Chain Development)  76          8,795        5,482.7 78.0 6.0 22.0 18

Ministry of Foreign Affairs

73 Trade related Assistance in Sri Lanka 52          1,584        1,584.0 100.0 0.0 0.0
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Ministry of Health

74
Development of District Hospital Kalutara  
as a Specialized Maternal and Children's 
Hospital 

86          5,400        2,201.0 79.0 9.0 21.0 4 Delay in medical equipment shipments and project time 
period will not be sufficient for receiving them. 12

75 Helmut Khol Maternity Hospital 
Karapitiya, Galle 87          6,734        4,766.6 96.4 0.6 3.6 12 Disagreement between contractor and consultant 36

76 Matara District Maternal and Newborn 
Health Care Strengthening Project 66          1,475        1,134.8 95.8 0.6 4.2 12

77 Health System Enhancement Project 61        35,346        6,490.9 60.0 3.0 40.0 22

78 Primary Healthcare Systems Strenghening 
Project  (PSSP) 49        10,673        1,944.5 54.0 4.0 46.0 21 Delay in internal cadre deployment. Cadre approval for 

233 doctors also required. 12

79 Covid 19 Emergency Response and 
Health Systems Preparedness Project   45        79,614        9,771.3 65.0 5.0 35.0 24

80 Development of Ambulatory Care Centre 
(OPD) of  National Hospital of Sri Lanka 54        14,600        1,649.7 98.0 10.0 2.0 0

81
Constructon of National Neprology 
Hospital in Polonnaruwa for Kidney 
Disease 

50        13,000           799.0 100.0 0.0 0.0

82 Upgrading Health facilities of selected 
hospitals 30        15,292      10,832.8 78.0 8.0 22.0 2

83 Development of Hospitals in Nothern 
Province 37        12,225        5,632.2 80.0 12.0 20.0 12

84 Health & Medical Service Improvement 
Project 61        16,594           346.7 21.0 1.0 79.0 22 Proposed to change the location of trincomalee hospital, 

but not yet finalize. 3
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85 Global  Fund to Fight AIDS, Tuberculosis 
and Malaria 36          1,715        1,489.5 100.0 30.0 0.0 0

86 A Neonatal and Obstetrics Reference 
Centre for De Zoysa Maternity Hospital 69          6,162        1,888.8 20.0 7.0 80.0 22

87
Improvement of ETU Facilities of  
Hospitals under the Line Ministry 
(Development of A & E Care Services)

84          9,525        3,482.6 35.5 0.5 64.5 -12 Delays in making policy decision on location and 
project continuation 12

88 Developments at TH - Karapitiya Hospital 61          1,024           441.1 55.0 1.0 45.0 -4 Poor performances of contractor (Subasinghe) 5

89 Construction of Ministry Building (16-
stroried building)  68          5,979        3,063.3 63.0 2.0 37.0 6 Poor performances of contractor (CECB) 12

90 Construction of National Stroke Centre at 
Base Hospital Mulleriyawa 90          1,112           372.8 15.0 2.0 85.0 -1 Cash Flow Problem of contractor and 

No allocation for 2022. 3

91
Provision of High Quality Radiotherapy 
for Cancer Patients in Sri Lanka With 
High Energy Radiation 

96          6,872        4,072.8 92.0 1.0 8.0 0 Pending procurements and machine installations.Project 
period is over. 

92 Construction of 03 Cancer Hospitals in 
Tellippalei, Kandy and Karapitiya                                     62          3,000        1,385.9 42.0 2.0 58.0 0 Delay in approval for signing agreement to obtain labor 

from tri-forces. 12

93
Establishment of Specialized Pediatric 
Care Complexes in Karapitiya, Ampara 
and Jaffna hospitals

61          4,676        1,610.4 35.0 0.00 65.0 10
Delay in land clearance for Jaffna Hospital from a 
christian church. 
No approval for scope change of Karapitiya Hospital.

12

94 Establish Oral health Center in Karapitiya 
Teaching Hospital 49          1,076           366.7 40.0 0.00 60.0 -3

Bills in hand since 2019 Rs. 71 Mn
Delay in payment for the contractor. Activities not 
moving 

24

95 Construction of Heart Centre at Lady 
Ridgeway Hospital 55          2,440           399.5 36.0 4.0 64.0 7 Shortage of cement in the market. 03
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96 Establishment of higly specialized centres 
in Colombo, Kandy & Anuradhapura 48          1,845             72.2 12.0 4.0 88.0 0 Delay in procurement in Kandy

Not yet approved the chenged scope in Anuradhapura 24

97
Construction of 20 storied building for 
Nursing Faculty  and 05 storied building 
for Hostel

50          7,172        2,127.8 12.0 0.00 88.0 -10
No contract agreement but works commenced.
Delay in clearance of land from Jayewardenapura 
Hospital. Project not moving.

24

98
Establishment 1000 Kidney Dialysis 
Centres in Kidney Diseases prevalent 
areas

50          6,500        2,301.7 87.0 2.0 13.0 -12 Scope reduced but TEC not amended accordingly. 09

99 Upgrading Nurses Training Schools 48          2,933           838.2 25.5 0.5 74.5 -12
Poor performance of contractor in Anuradhapura. 
(CECB)
Project not moving 

03

100
Construction of well equiped 10 district 
based stroke centers and strengthening the 
A & E care services in hospitals

36          4,494             74.9 2.0 0.00 98.0 0
Delays in land identification for Matara District
Project not moving and some activities in Polonnaruwa 
District are abandoned

24

101 Improvement of DH Moratuwa 28          1,000           210.2 28.0 0.0 72.0 -12 Temporory suspended after constructing structure up to 
3rd floor 03

102 Construction of a Ten – storied building at 
the PGH Badulla 45          3,850           627.1 20.0 8.0 80.0 12 Less priority for the hospital construction. 03

103 Establish Bone Marrow Transplant Unit at 
TH-Kandy 68          1,701           314.7 28.0 6.0 72.0 18

104 Health  Information and Quality 
Improvement 36          4,948               1.1 1.0 1.0 99.0 30 Not yet approved the formal cadre 02
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State Ministry of Production, Supply and Regulation of Pharmaceuticals 

105 Responsive COVID 19 vaccine for 
Recovery –Under the AP VAX facility 42        32,694        3,642.0 18.0 0.00 82.0 36 No separate cadre. Project activities are not moving 03

106 Upgrading of Drug Stores at Hospitals - 
Medical Supply Division 36          3,989           343.4 10.0 7.0 90.0 24

 Ministry of Highways

107 Central Expressway Project Section - 1 49      176,785      52,148.9 26.9 15.6 73.1 33

108 Central Expressway Project Section - 2 71      149,020    133,002.8 99.4 2.4 0.6 -1

109 Central Expressway Project Section - 3 105      156,464      11,723.0 9.2 0.4 90.8 48
Disagreement on land values by only one owner (180 p)
Delay in importation of Geotextile materials due to 
import delays.

06
02

110 Central Expressway Project Section - 4 119      179,831           932.0 4.2 1.5 95.8 48 Buddhist temporalities ordinance related matters on 
land acquisition (722 land plots) 12

111 Elivated Highway from NKB to 
Athurugiriya 108      201,907        1,041.4 6.6 0.00 93.4 48 Pending policy decision regarding implementation 

modality.

112 Ruwanpura Expressway Project (Phase I ) 83        60,695        4,179.6 4.0 3.0 96.0 23

113 Port Access Elivated Highway 78        55,916      10,764.6 20.0 7.4 80.0 42
Delay in handovering the land by Sri Lanka Port 
Authority (SLPA)
Shortage of Cement in the market.

04
04
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114
Base line Road - Phase III Kirulapona 
junction to Colombo - Horana Road (Land 
Acquisition)

180          5,725        2,515.0 67.5 18.9 32.6 24

115 Road Network Development Project 
(SFD) 103          9,055        8,571.8 99.9 0.01 0.10 0 Delay in completion of one bridge at Orugodawaththa 

Ambathale road due to shifting of water lines.

116 Rehabilitation of Peradeniya - Badulla 
Road from Badulla to Bibilla - (OFID) 49          9,360        9,135.9 86.8 2.3 13.2 0 Delay in re-bidding due to termination of one contractor 

who performed poorly. 

117 Rehabilitation of Peradeniya - Badulla 
Road from Bibilla to Chenkalady - (SFD) 50          8,840        6,762.7 100.0 0.2 0.0

118 Colombo District Road Development 
Project (OFID 2) 95        23,110      16,591.8 98.2 1.5 1.8 -2 Cash Flow Problems of Contractors (Komathi)

Delay in utility shifting by - Sri Lanka Telecom- LECO
06
04

119 Western Province National Highways
 Project (OFID - 03) 50          6,047        4,002.5 87.3 3.3 12.7 -1

Delay in land handover by the Piscal officer after court 
decision
Delays in survey and valuation of 135 balance land lots 
at Athurugiriya and Wele Handiya.

03

15

120 Road Network Development Project
(OFID-01) 94          6,625        5,268.9 99.7 0.3 0.3 -9

121 Southern Road Connectivity Project 95        27,651      22,391.7 95.0 2.0 5.0 6 Delay in utility shifting by CEB 02

122 Integrated Road Investment Program (i 
Road)- I 115      120,000      77,402.0 82.9 1.5 17.1 27 Cash Flow Problems of contractors 

123 Second Integrated Road Investment 
Program (i Road)- II 103      135,000      79,690.0 63.9 5.5 36.1 63 Cash Flow Problems of contractors 

124 Widening and Improvements of Roads 
and Bridges in Central and Uva Provinces 37        18,000      14,370.3 95.0 1.0 5.0 -1
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125 Transport Projects Preparatory Facility 82          1,697           502.3 61.0 0.0 39.0 12

126 Transport Connectivity & Assest 
Management 61          1,545           402.5 53.8 8.7 46.2 15

Delay in purchasing Tow vehicles and Arial Work 
Platfoam Truck due to restrictions on import  and LC 
opening. 

05

127 Marine Drive Extension up to Panadura 
(Kolpety to Dehiwala section) 88          4,246        3,195.0 98.5 3.0 1.5 0

128
Development of 100,000 km of 
Alternative Roads to Access Main Roads 
and Expressway

49   2,000,000      93,679.2 19.2 4.1 80.8 28 Shortage of cement in the market.
Rs. 20 Bn bills in hand to be settled

04

129 Kandy Tunnel Construction Project 79        50,461             20.0 0.8 0.1 99.2 67

130 Rehabilitation of the A017 Corridor 
project (Rakwana - Suriyakanda) 25          7,200               6.0 2.0 0.5 98.0 16

131 Reconstruction of 25 Bridges Project 77          5,960        3,836.5 86.6 12.6 13.4 1

132 New Bridge Construction Project Over the 
Kelani River 95        55,313      52,018.0 99.9 1.3 0.1

133
Construction of the Kokilai Bridge and 
approches across Kokilai Lagoon on 
mullativu-Kokilai-Pulmudai Road

60        11,080 0.0 0.0 0.00 100.0 48 Allocation has been given, but agreement has not 
signed.

134 Construction of Kohuwala & Gatambe 
Flyovers 60        10,400        3,100.8 18.8 12.1 81.2 48

135
Slave Island-Uttarananda Mawatha,Justice 
Akbar Mawatha & Baladaksha Mawatha 
Flyovers

13          9,800        2,148.1 38.8 10.8 61.2 6 Delay in approval of Department of Police to remove 
the Police quarters. 

06

136 Landslide Disaster Rehabilitation Project 
of National Road Network 111        16,201      10,919.0 100.0 0.0 0.0
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Ministry of Irrigation

137 Moragahakanda Kaluganga Development 
Project 180      117,200    113,416.5 98.3 0.4 1.7 2 Rs. 800 Mn bills are in hand to be settled 02

138 Maduruoya Right Bank Development 
Project 120        38,500           334.1 1.4 0.3 98.6 108 Shortage of blasting materials. 02

139 Lower Malwathu Oya Multisector 
Development Project 108        22,900           460.9 2.3 0.7 97.7 36 Delay in 200 lots land acquisition in Settikulama DS 

Division
02

140 Establishment of Groundwater Monitoring 
Network- Pilot Project                             55          5,613        4,861.9 93.7 1.7 6.3 9 Delay in approval of UDA for the land to construct Data 

Centre in Battaramulla 01

141 Thalpitigala Reservoir 84        31,494           399.4 3.6 1.4 96.4 12 Pending court cases 12

142 Mahaweli Water Security Investment 
Program (MWSIP)-Tranch I & II 90        77,760      34,527.4 29.0 2.0 71.0 12 Shortage of construction materials in the market. 02

143 Feasibility Study and Designing for Gin 
Nilwala Diversion Project 60          5,054        4,070.4 64.7 0.9 35.3 0

Delay in approval of Department of Forest Conservation
for the reservior construction of Madugate.
Resettlement issue in Ampanagala.

60

144 Uma Oya Multipurpose Development 
Project 154        98,362      84,068.9 96.8 0.3 6.2 12 Distance between resettled and lands given for 

agricultural purposes are not sustainable.

145 Climate Resilience Improvement Project  I 81        17,765      16,363.7 100.0 0.0 0.0

146 Climate Resilience Improvement 
Additional Financing 57          6,783        6,743.7 100.0 0.0 0.0

147 Climate Resilient Integrated Water 
Management Project (CRIWMP) 89          9,114        4,389.7 49.0 3.0 51.0 36 Delay in approval for the restructuring plan by the donor 

(Green Climate Fund/ UNDP)  06
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148 Kivul Oya Reservoir project 49          8,000             28.0 2.7 0.7 97.3 41

149 Integrated Watershed and Water 
Resources Management Project 61        13,355           308.1 0.5 0.1 99.5 52

150 Construction of Wattegedara Wewa and 
Himbiliyakada reservoir 54          7,155           159.2 1.8 0.6 98.3 48 Delay in  approval from  Department of Wilflife to 

obtain clay for bund construction 
12

151 Polonnaruwa District Irrigation 
Development Project 84          7,000        1,286.0 25.4 0.4 74.6 24

152
Accelerated Irrigation Development 
Project in Monaragala District (Wellassa 
Navodaya)

72          2,500        1,031.2 51.3 3.7 48.7 12

153
Flood Mitigation Project in Kelani ganga,  
Kaluganga Basin, Nilwalaganga Basin & 
Ginganga

72          2,100           310.1 16.2 1.6 83.8 24

154 Lower Uva Project 48          1,250           686.7 77.5 8.9 22.5 6

155 Down stream Development of Daduru 
Oya Reservoir area. 84          4,148        4,039.9 99.5 0.7 0.5

156 Down stream Development of Yan Oya 
Reeservoir area. 72        26,379      14,295.2 82.4 2.1 17.7 12

157 Kumbukkan Oya Reservoir 84        32,397           318.3 1.2 0.2 98.9 12 Delay in approval from the Department of Forest 
Conservation for EIA. 13
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158
Rugam Kithul Reservoir Project 
(Mundeniaru River basin Development 
Project)

132        24,141           297.4 1.7 0.03 98.3 48 Delay in concurrence by Attorney General's Department 45

159 Ella Wewa Reservoir 36          1,532           168.7 8.4 2.0 91.6 24

160 Rehabilitation of Kudawilachchiya 
Reservoir 48          6,000           102.6 1.5 0.3 98.5 36

161 Rehabilitation of Dematagalla Tank 48          2,230               0.3 0.0 0.01 100.0 36 Delay in submitting TOR by the Forest Department to 
undertake EIA 12

State Ministry of Canals and Common Infrastructure Development in Settlements in Mahaweli Zones

162 Mahaweli Consolidation Project 180          4,910        4,749.6 99.5 1.5 0.5

163 Welioya Integrated Development Project 144          3,957        2,496.7 86.0 2.0 14.0 24

164 Rideemaliyadda Integrated Development 
Project 132          1,100           836.6 92.5 3.0 7.5 12

165 Rambaken Oya Integrated Development 
project 144          1,086           660.0 73.0 5.0 27.0 24

State Ministry of Tanks, Reservoirs and Irrigation Development of Related Rural Paddy Fields 

166 Rural Tank Development Project under 
'Wari Saubhagya Programme' 36        12,500        3,284.0 23.0 11.0 77.0 24 Shortage of construction material in the market 04

Ministry of  Industries

167
Create Dedicated Zone for Textile 
Manufacturing and Related Industries 
Eravur 

48          3,034        1,337.6 51.0 7.0 49.0 24
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 Ministry of Justice

168 Rathnapura Court Complex 37          2,500        1,092.6 51.0 13.0 49.0 -4
Not yet commenced the 09 Judges' Bunglows included 
in the original scope and cost.
Project period is over.

04

169 Social Cohesion and Reconciliation 
Project (SCORE) USAID 36          1,780        1,920.7 99.8 1.2 0.2

170 Strengthening the Reconciliation Process 
in Sri Lanka (SRP) 67          2,567        2,929.3 98.0 0.0 2.0

171 Court Automation Project 37          2,500             43.8 20.0 10.0 80.0 28

State Ministry of Prison reforms and Prisoners' Rehabilitation

172 Construction of Pallekelle prison Complex 182          4,364        2,023.0 55.8 0.3 44.2 2 Insufficient allocation to complete the works along the 
plan.

173 Relocation  of prison comple Project at 
Tangalle 96          5,480        4,626.2 100.0 0.0 0.0

Ministry of Mass Media

174 Digitalization of Terrestrial Television 
Broadcasting Project  in Sri Lanka 90        32,000               1.0 4.0 2.0 96.0 84

Ministry of Ports and Shipping

175 Widening of Internal Port roads  132          1,300        1,169.0 98.5 0.7 1.5 0

176 Terminal Management System Update 48          1,200           962.6 100.0 0.0 0.0
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177 Navigational Requirements 48          1,230           811.0 98.5 2.5 1.5 0

178 Procurement of 03Nos. STS Cranes 36          5,214        5,045.1 100.0 0.0 0.0

179
Enhancing Deep Berth Capacity of Jaya 
Container Terminal (JCT)-V Project Civil 
Works Component

20          6,374        2,326.1 30.0 3.0 70.0 6 Shortage of construction materials in the market. 6

State Ministry of Warehouse Facilities,Container Yards, Port Supply Facilities and Boats and Shipping Industry Development

180 Rehabilitation of Kankasanthurai Harbour 28          8,450           197.8 4.6 1.8 95.4 13 Lack of inance to cover the escalated cost of the project. 06

State Ministry of Provincial Councils and Local Government Affairs

181 Greater Colombo Water & Waste Water
Management Project 148        14,657      14,391.2 91.2 0.6 8.8 12

Labour and Manpower shortages of the contractor. (L & 
T)
Delay in handing over the part of Aluthmawatha site by 
RDA due to enchrachment

24

182
Greater Colombo Water & Waste Water 
Management Improvement investment 
programme - Tranche 2

98          1,396           506.6 28.9 0.4 71.1 10
Inability of disburse US $ 40 Mn loan tranche due to 
exceeding of project period over 10 years. Therefore, 
funds  for balance work is not available. 

183
Greater Colombo Water & Waste Water 
Management Improvement investment 
programme - Tranche 3

72        26,953        5,352.8 18.1 1.1 81.9 10

Delay in handing over the site in Rudra Mawatha 
Wellawaththa by CMC and Medical Stores occupied by 
M/ Health owned by Food Commissionr.
Delay in utility shifting by (NWSB),
Srilanka Telecom & CEB
Social Issues - Public protest

48

36

184
Local Government Enhancement Sector 
Project - Pura Neguma (Additional 
Financing)

72        12,010        8,743.7 81.0 4.0 19.0 15
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185 Construction of 868 Rural Bridges (GOSL 
/UK) - Phase 2 88        35,000      34,572.0 99.6 1.6 0.4 3

186 Construction of 720 bridges (GOSL/ 
Netherland) - Phase 3 88        28,150      27,809.0 99.1 1.1 0.9 3

187 Primary Healthcare System Strengthening 
Project 61        21,188        6,215.0 44.0 13.0 56.0 21

188 General Education Modernization 
Programme 75          9,884        1,486.1 46.0 10.0 54.0 30

189 Rural Infrastructure Development Project 
in Emerging Region 78        20,622        4,357.9 43.0 15.5 57.0 24

190
Transport Connectivity and Asset 
Management (Provincial Road 
Development Project)

47        15,020        5,415.9 55.0 11.0 45.0 15

191 Local Development Support Project 
(LDSP) 43        14,916        1,101.8 32.0 4.0 68.0 12 Delay in restructuring of project activities due to the 

absence of preparatory guidelines for local authorities. 12

192 Provision of Fire Fighting Equipment 30          3,031        2,626.0 95.0 0.00 5.0 3 Delay in distribution of fire fighting equipment by 
CMC. 06

193 Solid Waste Management Project 36          4,506        1,764.5 99.7 0.2 0.3 -12 Delay in completion of 06 weighing bridges due to less 
priority by the ministry. 09

194 Construction of 200 bridges - Phase 5 37        12,313        2,546.3 3.0 3.0 97.0 31
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Ministry of Power

195 Transmission Infrastructure Capacity 
Enhancement (GPDEEIIP T1) 65          5,922        5,205.6 99.3 2.0 0.7 -5

196 Renewable Energy Absorption 
Transmission Development Project 78          6,228        4,083.6 100.0 0.0 0.0

197

Green Power Development and Energy 
Efficiency Improvement Investment 
(Tranch 2) Package 1,2 ,3,8,9 and 
Electricity Supply Improvement 
Investment Project -P7

80        28,325      16,429.4 65.09 1.39 34.9 24

198 33 kV distribution Tower Lines and 
Gantries (GPDEEIIP T2 - P4 & P5) 66          5,330        2,102.1 63.0 6.0 37.0 6 Disagreement on land value by one owner 09

199 Habarana - Veyangoda 220 kV 
Transmission Line Project 59        14,763      13,790.0 96.0 0.6 4.0 3 Pending court cases - Meerigama

Galewela
17
27

200 National Transmission & Distribution 
Network Development Project 65        37,284      15,888.0 48.4 2.8 51.6 9 Delay in clearance from Department of Forest 

Conservation and Ministry of Land 19

201 Electricity Supply Reliability 
Improvement Project (Package 4, 5 & 6) 64        10,845        3,384.2 42.4 1.5 57.6 3 Absence of policy decision regarding establishment of 

hybrid system in Jaffna (Islands)

State Ministry of Solar, Wind, Grid Power Generation Projects Development

202 Construction of Moragolla Hydro Power 
Plant 113        18,809        5,806.0 30.5 1.5 69.5 23

203 Hydro Power Plant at Broadlands 95          9,424      13,150.0 100.0 0.0 0.0

204 Mannar Wind Power project 83        24,162      20,840.6 100.0 0.0 0.0
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Ministry of Public Security

205 Development of Police Academy - Katana 108          1,110           414.4 75.0 3.0 25.0 24

Ministry of Technology

206 e - NIC Project 132        14,870        2,610.9 80.5 0.3 19.5 12 Software development and amalgamation process with 
SLUDI still pending 13

207 Lanka Government Network 2.0 (Phase 2) 24          3,140           926.6 44.0 3.0 56.0 12

208 Lanka Government Cloud 2.0, Phase-2 82          2,450           360.2 56.0 11.0 44.0 24

State Ministry of Digital Technology and Enterprise Development

209 Establishment of Bio Technology 
Innovation park 72          5,700           496.7 23.0 0.00 77.0 12 No progress

210
Phase 1B construction of (SLINTEC) 
State-of-the-Art Nanotechnology 
Complex.

34          4,261        3,444.9 100.0 0.0 0.0

Ministry of Transport

211
Colombo Suburban Railway Development 
Project-Transport Project Preparatory 
Facility

84        11,255        4,732.5 26.1 2.2 73.9 24 Pending court case filed by the 2nd lowest bidder 
against the contract awarded for the lowest.

05

212
Colombo Suburban Railway Development 
Project-Railway Efficiency Improvement 
Project

67        33,000        2,613.1 29.2 3.6 70.8 36

213 Railway Development Project Under USD 
318 Mn Credit Line 84        58,512      26,778.1 46.1 5.1 53.9 24 Delay in constructing workshop at Rathmalana due to 

lack of local consultants in the field for designing
24

214 Repaires of 300 passenger Coaches ( 
Phase-I & Phase-II) 80          3,732        2,782.8 77.9 8.8 22.1 24
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215 Greater Colombo Urban Transport 
Development Project (3K Project) 160          4,980        4,529.6 89.7 1.3 10.3 12

Pending legal issues to acquire land for road 
constructions. 06

216 Bus (Service) Modernization & Sahasara 
Project 61        26,860           195.0 5.1 0.4 94.9 19 Delay in awarding lead consultancy contract 12

217 Maintenance & expansion of the Railway 
Network 48          1,450 0.0 0.0 0.00 100.0 36

Delay in awarding the contract. No financial 
expenditure for allocated Rs. 320 Mn. 
No budgetary allocation for the 2022 too.

01

218
Kurunegala Habarana New Railway 
Development Project via Dambulla 
(Consider only land Acquisitions)

88          7,500           710.0 65.2 2.0 34.8 24 Delay in acquiring 687 Land lots 12

State Ministry of  Vehicle regulation, BusTransport Services and Train Compartments and Motor Car Industry

219 Procurement  of 500 Buses for Sri Lanka 
Transport Board 42          3,692 0.0 28.0 4.0 72.0 6

Ministry of Urban Development and Housing

220 Metro Colombo Urban Development 
Project 114        40,129      39,736.3 98.2 1.2 1.8 0 Non completion overall scope of the project due to 

pending court case. Project period is over. 06

221 Development of Strategic Cities (Kandy & 
Galle) 90        19,380      14,740.7 99.8 9.1 0.2 0

222 Development of Strategic Cities 
(Anuradhapura) 82        10,125           954.4 7.5 0.1 92.6 21

Due to slow progress and inability to complete within 
the loan period, 12 activities have been removed and 21 
months extension given. Approval for activities to cover 
the balance loan amount is still pending.

09

223 Urban Regeneration Programme 136        58,169      54,618.2 97.5 1.0 2.5 19
Pending court case.
Delay in procurement to mobilize the contractor after 
termination of two contractors. 

16
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224 Development of Strategic Cities - Jaffna 63          6,460        3,487.1 88.8 6.8 11.2 0
Non completion of Rs. 600 Mn worth 6 km length of 
AB 21 Jaffna Road. Balance works have to be 
transferred to RDA. 02

225 Anuradhapura Township Development 
Project - Lolugaswewa 60          1,450             13.5 15.0 0.00 85.0 -12

No time extension approved. Long due preparatory 
activities and planning stage. Budgetary allocation for 
last two years not utilized.

16

226 Support to Colombo Urban Regeneration 
Project 72        52,572        5,654.4 19.2 0.3 80.8 42 Resettlement / Relocation issues of 11 families at 

Madampitiya area 03

State Ministry of Urban Development, Waste Disposal and Community Cleanliness

227 Metro Colombo Solid Waste Management 
Project 66        24,093      18,236.7 87.0 1.5 13.0 6

228 Maritime City Development Project 103          1,821           122.8 46.6 1.1 53.4 46 Non-continuation of the project. 01

229 Beira Lake Rehabilitation and 
Redevolopment Project 48          2,920        1,867.4 78.0 3.0 22.0 0 Non completion of the linear park development next to 

beira lake . Project period is over. 12

230 Port City Development project ( land 
Infrastructure Development) 84        10,508        6,990.7 72.15 0.00 27.9 12

231 Reconstruction of Jaffna Town Hall 54          2,350        1,074.8 60.0 5.0 40.0 24

232
Improvement of Road Infrastructure in the 
Homagama Region (Tech City 
Development)

52          1,275           947.1 51.3 9.8 48.7 -1
Land acquision issue at Kottawa to Mahenawaththa
Delaying in handing over the site to contractor (Pitipana 
Thalagala road) 06

233 Improving Bus Services to Public 
Transport 36          1,730        1,638.0 99.2 2.5 0.8 0

234 100 Cities Development Programme 
(Siyak Nagara Programme) 48          2,000           700.0 15.0 7.5 85.0 36

XXIV



Works 
(%)

Months

Prevailing Issues

Prevailing 
time of the 

Issue 
(months)

Project/
Programme (Name)

Agreed 
Project 
Period  

(Months)

TEC 
(Rs. Mn.)

Cumulative 
Expenditure 

as at 
31.12.2021
(Rs. Mn)

Cumulative 
Physical 

Progress as 
at 

31.12.2021  
(%)

Physical 
Progress 
during 

4th 
Quarter

 (%)

Balance works 
and remaining 
project period Status

State Ministry of Coast Conservation and Low-Lying Lands Development

235 Weras Ganga Storm Water Drainage & 
Environment Improvement Project    87        11,050        9,761.1 99.8 0.1 0.2 0

State Ministry of  Rural Housing, Construction and Building, Material Industries

236 Housing for conflct affected families in 
North & Eastern provinces. 60        29,702        3,761.6 10.0 3.0 90.0 48

237

Construction of New Technology 
Concrete Panel Cost Effective Permanent 
Houses for the Conflict Affected Families 
in Northern and Eastern Provinces

36          1,280             77.0 14.0 1.0 86.0 0

238 Homes Not Houses Building Sustainable 
Future together                         61          2,824        2,119.7 100.0 0.0 0.0

State Ministry of Estate Housing and Community Infrastructure

239 Indian Grant Assisted Housing 
Programme 72          4,977        4,709.4 89.2 2.6 10.9 0

Delay in resetteling beneficiaries due to non completion 
of infrastructure facilities since  shortage of cement in 
the market

04

 Ministry of Water Supply

240
Greater Colombo Water and Wastewater 
Management Improvement Investment 
Programme

113        28,477      27,874.4 84.2 2.4 15.8 10

241 Ambatale Water Supply Systems 
Improvement & Energy Saving  Project 85        13,000        6,432.0 57.8 4.7 42.2 18

242 Anuradhapura North Water Supply Project 
Phase 1 109        11,515        7,537.3 95.8 2.4 4.2 3 Shortage of cement for construction in the market

243 Jaffna Kilinochchi Water Supply & 
Sanitation Project 155        35,881      14,755.7 60.6 5.8 39.5 24 Shortage of cement for construction in the market
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244 Gampaha, Attanagalla & Minuwangoda 
Intergrated Water Supply Scheme 71        33,060      34,685.3 75.8 2.8 24.2 12

No approval by RDA to damage newly built roads for 
laying pipelines/Delays in valuation for land plots/Delay 
in action taken by the DS/ Ruwanwella for Resettlement 
and Relocation 

03
12
12

245 Anamaduwa Integrated Water Supply 
Project 61          8,625        5,363.9 70.0 3.0 30.0 2 Delay in importation of water treament plant from Spain 08

246 Greater Matale Water Supply Project 59        31,453      33,449.0 94.0 4.0 6.0 2

247 Polgahawela, Pothuhera & Alawwa IWSP 58        20,208      17,075.5 90.0 2.9 10.0 4

248 Aluthgama Mathugama Agalawatta 
Integrated Water Supply Project 59        32,278      29,350.0 89.7 1.9 10.3 3 Shortage of cement for construction in the market 12

249 Thambuttegama Water Supply Project 50        16,166      12,803.6 76.3 6.8 23.7 8

250 Matara Stage iv Water Supply Project 49        18,208        9,501.9 86.5 2.5 13.5 -2  Poor performances of sub constructors (Subasinghe). 
Project period over. 30

251 Water Supply and Sanitation Improvement 
Project 76        27,450      24,153.2 90.3 1.1 9.7 3

252 Kandy City Wastewater Management 
Project 147        22,588      18,874.2 91.7 1.2 8.3 9

253 Sanitation and Hygiene Initiative for 
Towns Project 73        17,665           894.0 9.6 0.8 90.4 6

Policy decision has to be taken regarding the 
continuation.
Some parts of the project not moving due to 
disagreement on land values by public. (Negombo 2 
plots/Galle 2 plots)

05
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254 Phase 2 Stage 1 of  Ratmalana/Moratuwa 
Wastewater Disposal Project                         114        16,073        1,606.1 5.5 0.1 94.5 48

255 Kandy North Pathadumbara Integrated 
WSP 37        51,324      26,910.4 62.0 6.0 38.0 8 Pending court cases 04

256 China Sri Lanka Research Grant Project 
(CSLGRP) 68          2,830           948.4 97.9 0.1 2.1 6 Delay in implementation of the policy decision on 

establishing the research institute.
08

257 Replacing of Transmission & Distribution 
Mains from Orugodawatta to Kaduwela 43        10,793        8,012.2 82.1 4.2 17.9 3

Delay in clearance from Road Development Authority 
for pipe laying and Sri Lanka Telecom for shifting 
poles.

05

258 Hemmathagama WSP 45        17,422      12,127.1 65.3 10.0 34.7 8

259 Kirama Katuwana WSP 37          2,692        2,469.5 99.9 5.0 0.1 1

260 Anuradhapura North Water Supply Project 
Phase II 74        31,598           372.3 12.6 0.4 87.4 30

261 Kalu Ganga water supply Expantion  
Project 1 80        55,338           416.2 4.1 1.3 95.9 36

262 Ruwanwella Water Supply Project 37          6,291           697.0 27.5 13.5 72.5 12

263 Local bank Funded  Projects - 22 Water 
Supply project 90          3,449        2,609.0 98.8 0.00 1.2 0 Delay in installation of machines due to shipment delay

264 Gonapinuwala,Dikkumbura and 
Weligama Water Supply Project 55          1,755           680.0 97.2 0.6 2.8 -3 TEC has to be revised. 3 months exceeds the project 

period and no time extensions taken

265 Laggala New Town Water Supply Project 64          4,496        2,758.0 64.7 1.8 35.3 -2 Delay in receiving materials and equipment due to 
importation delay
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266 Towns East Water Supply Project 
(Package-2) 65          4,823        2,794.0 92.6 9.9 7.4 0 Project period is over.

267 Wilgamuwa Wsp 65          3,580        1,550.0 68.0 2.9 32.0 0 Delay in LC opening to import pipes

268 Greater Rathnapura Water Supply Project-
Distribution 37          1,530           587.0 70.5 4.8 29.5 0 Poor performance of the contractor

269 Augmentation of Thissawewa WTP 29          2,720           166.2 17.6 4.5 82.4 19

270 Medirigiriya WTP- Phase 2 25          3,286             46.2 26.8 4.8 73.2 13 Cash flow issue of the contractor

271 Service level improvement  to 
Trincomalee City and Sorrounding areas 42          1,373               0.3 5.2 1.6 94.9 31 Delay in procurement activities

272 Matara Stage IV Distribution 
Improvement Project - Phase I 34        28,295           147.7 3.7 0.4 96.3 24

273 Distribution improvements in Demodara 
WSS 33          2,026           151.0 7.0 1.4 93.0 23

274 Water supply to Kurunegala, Kundasale - 
Kandy east area   48        21,765               9.5 1.0 0.1 99.0 36 Delay in procurement activities

275 Hasalaka WSP 27          6,974               6.6 3.9 0.1 96.1 15 Still at procurement stage

276 Kothmale riverside water supply project 27          2,636               3.0 3.4 0.5 96.6 15 Still at procurement stage

277 Lunugamwera IWSP 42        19,942             51.8 4.0 1.0 100.0 32 Delay in confirmation for mode of financing 

278 Capacity improvement and distribution 
expansion project of Kataragama WSS  33          5,108               6.4 4.3 0.1 95.7 24 Delay in procurement activities . 
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279 Wellawaya Stage II phase I 41          1,630 0.0 5.0 0.00 95.0 33 Delay in procurement activities . 

280 Improvements to Kandekatiya WSS 37          1,591 0.0 4.5 0.00 95.5 29 Delay in procurement activities . Still at the document 
evaluation stage

281
Balance part of distribution network in 
Gampaha Attanagalla and Minuwangoda 
Integrated Water Supply Scheme

19          2,200 0.0 3.8 0.00 96.2 12 Selected Contractor has refused the contract due to price 
escalataion and to be re-awarded

282
Implementation of infilling work in 
ongoing Katana Water Supply Project 
Area - Stage III  

15          1,950             38.2 2.6 0.4 97.4 7 Selected Contractor has refused the contract due to rates 
and to be re-awarded

283
Infilling Work of Gampaha, Attanagalla 
and Minuwangoda Integrated Water 
Supply Scheme 

16          2,293           163.7 7.6 2.6 92.4 8

284
Distribution Expansion in Deduru Oya 
Integrated Water Supply Project & 
Ambanpola, Galgamuwa Area 

19          2,091             80.7 1.8 0.01 98.2 10 Poor movement of the project due to uncertainity of 
financing mode.

285
Distribution Expansion in Polgahawela - 
Pothuhera -Alawwa Integrated Water 
Supply Project 

21          1,561 0.0 3.4 0.00 96.6 12 Delay in procurement activities

286 Infilling at Centralcamp, Gonagalla, 
Paragahakele & Uhana WSS 35          2,200 0.0 2.6 0.1 97.4 26

287 Mirigama Water Supply Project - Stage I 37        25,232             75.8 3.2 0.04 96.8 28 Delay in finalization of financial mode. Therefore, 
pending  with procurement.

288 Upgrading Pelmadulla Water Treatment 
plant 25          1,324               7.4 0.0 0.00 100.0 20 Delay in finalizing Engineering Estimate.

289 Nanu-Oya Water Supply Project 41          2,789               0.2 0.1 0.1 100.0 36 Delay in identifying suitable land for treatment plant.

290 Kalawewa WSS Improvements 29          5,198           510.9 13.2 1.3 86.8 21
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291 Capacity improvement and distribution 
expansion project of Baddegama WSS      23          1,182             47.7 7.3 0.9 92.7 12 One year has taken for designing works. Procurement 

activities have not yet started.

292 Capacity improvement and distribution 
expansion project of Pitigala WSS 18          1,825 0.0 0.6 0.6 99.4 16 New

293 Udugama WSS - Capacity improvement 
and distribution expansion project 21          3,440 0.0 3.2 3.2 96.9 20 New

294
Lunugamwehera WSS - Capacity 
improvement and distribution expansion 
project  

24          1,303             80.3 19.2 2.4 80.8 12

295 Barawakumbuka WSP Phase I 25          1,573 0.0 1.9 1.9 98.1 24 New

296 Barawakumbuka Phase II  25          2,898             43.0 6.0 6.0 94.0 24 New

297  Tangalle WSS 25          3,581 0.0 1.7 1.7 98.3 24 New

298  Muruthawela  WSS -Augmentation  and 
Distribution Expansion 25          2,925 0.0 0.0 0.00 100.0 24 New

299
Kattakaduwa WTP - Augmentation  and  
Ranna WSS - distribution expansion 
project 

37          3,309 0.0 0.0 0.00 100.0 36 New

300 Wakamulla WSP (Phase II) 25          2,546             25.2 3.1 3.1 96.9 24 New

301 Katuwana WSS- ( Augmentation) 37          1,891 0.0 0.0 0.00 100.0 36 New

302
Augmentation of Ambalantota WTP to 
Expand Ranna &  Hungama Distribution 
Areas

25          3,803 0.0 0.0 0.00 100.0 24 New

303 Upgrading of  Moronthota Existing Water 
Treatment Plant  24          1,418 0.0 4.2 4.2 95.8 16

304 Upgrading of Mawanella Existing Water 
Treatment Plant 18          5,135 0.0 6.2 5.8 93.8 9
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305
Badulla District WSS - Improvements to 
Nayabedda water source and distribution 
in Bandarawela and suburb area

18          1,045             61.7 14.8 8.0 85.2 8

306 Improvement to Thirukkovil Water Supply 
Scheme 14          2,029 0.0 0.1 0.1 99.9 11 New

307
Increasing service coverage and Service 
level improvement in  Dehiwatha , 
Thoppur and Sorrounding areas

23          1,030               0.5 5.0 0.00 95.0 18

308
Towns East of Colombo District Water 
Supply Project - Laying of Pipes Along 
Infilling Areas 

39          1,393           316.6 20.0 0.00 80.0 24

309 Distribution expansion of Matugama / 
Agalawatta areas in Kalutara district 39          4,653             37.4 4.7 4.4 95.3 24

310
Infilling of Distribution lines 115 km in 
Jaffna Region (Jaffna, Kilinochchi, 
Mullaithivu)

31          1,021             16.9 5.0 1.2 95.1 24

311 Distribution & Transmission (50 km) of 
Marassana WSP 19          1,082 0.0 5.8 5.8 94.2 17 New

312
Pipeline extension and infilling to 
Damana, Panankadu, Alikambe-
Kannagikiramam & Akkaraipattu WSS

13          1,110 0.0 4.1 4.1 96.0 10

313 Distribution Expansion in Batticaloa 
District 15          1,326               7.5 7.3 1.3 92.8 11

314
Zoning arrangement at water supply 
schemes in Ampara & Akkaraipattu 
Region

14          1,260             11.7 3.5 3.5 96.6 11

Ministry of Wildlife and Forest Conservation

315 Eco-system Conservation and 
Management Project (ESCAMP) 66          6,475        4,456.0 80.0 4.0 20.0 6

Project to be completed by June but contract packages 
will not be completed by June.Delay in proposed scope 
restructuring which has to be done prior to June.
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State Ministry of Wildlife protection, Adoption of Safety Measures including the Construction of Electric Fences and Trenches and Reforestration and Forest Resources Development

316 Development of Safari Park at 
Hambantota 156          4,000        2,904.5 79.0 0.3 21.0 0 No time extension taken from 2020

317 Development of Dehiwala Zoological 
Garden 123          2,200        1,182.8 74.0 0.6 26.0 0 No time extension taken from 2020

318 Development of Pinnawala Zoo 151          2,200        1,295.6 63.0 0.6 37.0 0 No time extension taken from 2020

Ministry of Youth and Sports

319 Diyagama Mahinda Rajapakse National 
sports Academy 41        10,955           671.7 20.0 0.00 80.0 -10 Pending  policy decision for continuation. Not moving 

ongoing activities. 07

320
Development of Sports Infrastructure 
Facilities- Construction of Provincial 
Sports Complexes

156          9,080        6,466.1 92.2 0.2 7.8 24 Insufficient allocation for ongoing constructions. 02

321
Construction of Synthetic track at 
Colombo -Torrington and Kurunagala - 
Maligapitiya playgrounds

16          1,300 0.0 6.0 0.00 94.0 4 Delay in procurement activities 09

State Ministry of  Aviation and Export Zones Development

322

Bandaranayake International Airport  
Development Project Package A - 
Passenger Terminal Building & 
Associated Works 

37      105,570      18,809.0 3.0 1.5 97.0 24
Site clearance delay due to delay in pipe laying of 
Ceylon Petroleum Coorporation
Shortage of Explosive materials 06

323
Bandaranayake International Airport  
Development Project  Package B - Remote 
Apron &Taxiways

47          6,118        4,677.0 100.0 4.2 0.0

324

Bandaranayake International Airport  
Development Project  Package C : 
Detailed Design and Post  Design 
Consultancy Services

132          3,982        2,384.0 65.5 7.0 34.5 36

325 Establishing industrial zones in Bingiriya 
and Weligama 48          3,239           854.1 70.0 0.00 30.0 0 Disagreement of the land owner (paddy field) to release 

the land for road construction 06
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