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Progress of the Mega Scale Development Projects
Third Quarter - Year 2022

With the objective of achieving the results of investments within the expected
timeframe the Department of project Management and Monitoring furnishes a
quarterly monitoring report to the Cabinet of Ministers in support of appropriate
strategic and policy decisions related to mega scale development projects. This
report contains observations and suitable recommendations derived through the
review of cumulative progress of mega scale development projects up to the third
quarter of 2022 based on the data and information reported by each line ministry

on performance of the development projects.

Department of Project Management and Monitoring

Ministry of Finance, Economic Stabilization and National Policies



Introduction

By the end of the third quarter of 2022, the total investment for 260 mega scale development
projects which are being implemented under line ministries was Rs. 5.8 trillion and 45% (118)
of these projects are financed through loans. These projects have been initiated during the
period starting from 2012 while 11 development projects out of those have been started in year
2022. Selected key outputs/benefits which should be generated through these development
projects which have been planned to complete before the year 2030 are given in Annex A.

Reported information revealed that, performance of the majority of 260 development projects
was very poor during the third quarter. It observed that, social unrest emerged by mid of 2022
and the administrative changes in government due to the difficulties in repayment of foreign
debt installments coupled with the delays in the global supply chain in the crisis economic
situation have severely affected the smooth functionality of development projects. In this
context, it was compelled to divert the flow of capital funds that could have been allocated for
development projects for recurrent expenses in order to fulfill the basic needs of the people. In
addition, a significant drawback in the overall continued performance of the government's
development projects is experienced due to the shortage of fuel as well as daily power
interruption, import restrictions related to the foreign exchange crisis in the country, shortage
of raw material, price escalation and related contract management difficulties. Suspension of
disbursement of loans by development partners due to the crisis in repayment of state debt has
exacerbated this adverse situation. Consequently, drastic decline in release of imprest was
evident during the third quarter not only for the projects financed through domestic sources but
also for the projects financed through foreign loans. In this scenario, the strategic approach
launched in early 2022 by providing financial allocations on quarterly basis with a view to
ensure optimum utilization of funds allocated for development projects has proven as an effort

in vain.
Financial Utilization up to end of third quarter 2022

The budgetary allocations for these 260 projects in 2022 are approximately Rs. 714 billion. By
the end of the third quarter, it has been able to utilize Rs. 308 billion i.e., 43% of this amount.
The fund utilization in the third quarter alone was Rs.146 billion, out of which Rs.69 billion
accounts for the utilization by a single project i.e., recurrent expenditure incurred under the
Contingent Emergency Response Component of "Inclusive Connectivity and development

Project” during the third quarter to mitigate the effects of the crisis and restore social stability.



Table 01: Classification of Mega Scale projects and their Progress

Allocation As at 30.09.2022
Source of NO_' of 2022 Actual Financial Bills in
Finance Projects | (Rs.Bn) | Expenditure | Progress Hand
(Rs. Bn.) (%) (Rs. Bn.)

Local Funds 128 147.5 374 25.3 92.5
Local Loans 08 16.4 3.2 19.5 8.3
Foreign Loans 110 545.3 265.6 48.7 30.8
Foreign Grants 14 4.9 15 30.6 0.4
Total 260 714.2 307.7 43.1 132.0

Bills to be settled

The government’s increasing tendency towards recurrent activities by shifting away from
capital investments for reducing the impact of the crisis economic situation on people's lives
has negatively impacted on the cashflow of development interventions. By the end of
September 2022, bills worth of Rs. 132 billion in respect to the completed works of 138 projects
were pending for settlement. Bills amounted to Rs. 93 billion (70%) out of the total outstanding
were related to domestically funded projects. Among those bills related to domestically funded
projects Rs. 67 billion have to be paid to settle the bills related to 07 projects implemented by
the Ministry of Highways out of which Rs.54 billion have to be set aside for settlement of bills
of the “project on development of 100,000 km of alternative roads to access main roads and
expressway’’; new constructions under this project have been suspended after achieving 21%
of physical progress and agreed to continue the partially completed activities only to restore
the roads to avoid inconvenience to general public. In addition, bills amounted to Rs. 37 billion
in respect of foreign funded projects, including the highest bill of Rs. 7.6 billion under the
“Central Express Way — Stage | ” project of which the 42% of construction has been completed.
In this circumstance, requirement for payment in foreign currencies to the foreign contractors
who are involved in projects financed through domestic funds is one of the matters to be
considered seriously. However, in addition to the above financial obligations, contractual
payments related to approximately 30 foreign funded projects are not being processed due to
the suspension of disbursement of funds. There will be considerable consequences in the future
due to accumulated additional payments during the suspended period, including fines for non-
compliance with contractual terms and conditions, missed out gains or profits, interest charges

and higher prices of bids at the resumption of suspended contracts.



Physical Progress

Overall physical performance of development projects in the third quarter has shown a serious
drawback in parallel to the poor utilization of funds described above. Respective Color Codes
have been defined by segregating projects’ performance which was analyzed considering
cumulative and quarterly progress, time extensions, cost management, identification of
risks/issues and remedial actions taken to resolve, etc. Third quarter progress of the mega
development projects under the purview of respective line ministries is presented in

Annex — B and the summary of the same is illustrated below.

Table 02: Classification of progress based on the category of progress

No. of
projects

Category of progress

Completed projects

Being implemented successfully

Being implemented properly 24
Expected results could be achieved through interventions 37
Need special attentions 59

154
Critical projects 95
Suspended projects 17

Accordingly, though the activities of 119 projects have to be completed and results are required
to be generated during this year, the scope of work have been actually completed only of 20
projects. Only 02 out of those 20 projects which have been finance through foreign grants have
completed the scope of works within the agreed time frame without obtaining time extensions.
Physical progress of 26 out of 99 projects that were scheduled to be completed during this year
was less than 50%. In addition to the 17 projects that had been fully suspended by the end of
the third quarter, 168 contracts of more 37 projects have been suspended. Furthermore, zero
progress achieved during the third quarter by 56 projects including 16 projects financed through

foreign loans is observed as a serious situation.

Only 32 (12%) of the 260 projects are being implemented at a satisfactory level. It is observed
that about 37 development projects can be managed to a level where the desired progress can
be achieved through interventions. Furthermore, 27 of the 151 " Need special attention” and
"Critical" projects have achieved more than 90% physical progress and hence, it should be
ensured that benefits are delivered to the public as sooner as possible by giving priority to

resolve their issues.



Project Management Units

In order to liaise with relevant parties to resolve the issues hindering the implementation of the
projects, facilitate the contractors in coordination with the Treasury and funding agencies,
ensure effectivity and value of the government’s investment by generating the expected outputs
on time as planned through close monitoring, specific Project Management Units have been
established for the projects which cover broader scope of work. However, accomplishment of
the objectives in establishment of Project Management Units (PMUSs) is doubtful when the
underperforming and problematic projects which cause delay in generating development

results are considered.

Table 03: Details of Project Management Units

No. of Projects  No. of projects
Description financed by finance by

Foreign Loans Domestic Funds Ve
No. of projects that covered by PMUs 111 32 143
No. of PMUs 108 27 135
No. of Project Offices operated at private 55 10 65
buildings
Monthly rental for Project Offices (Rs. Mn) 26.6 5.4 32.0
No.of Vehicles | Owned by the 472 184 656
owned by Project Proj
Offices Hired 144 07 151
Permanent Staff 2,585 591 3,176
Project Staff Staft receiving 1/3 362 245 607
allowance
M?lntﬁly Salariesf For permanent staff
and allowances for
the project staff For staff receiving 343.8 62.2 406.0
(Rs. Mn) 1/3 allowances

The workforce of 7,700 employed by the third quarter of 2020 has been reduced by now, to
3,176. However, even at present approximately Rs. 500 - 600 million is being spent per month
as the operational cost of those PMUs. Furthermore, it is observed that 11 PMUs are still in
operation for more than 06 months after completion of respective project. Since a considerable
strength of cadre and higher payments involved with PMUs, the Committee set up as per the
amended Budget Proposals 2022 is further reviewing whether the objectives of project offices

are achieved and the necessity for their continuation.
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Issues and Solutions

Summary of the reported reasons for the slowdown in development projects during the quarter
under review is given below. The main issue of 30 foreign funded development projects during
this quarter was the suspension of disbursement of loan installments. One of the important
observations with regard to 58 projects (22%) which should have been completed before March
2020 i.e., before the emergence COVID-19 pandemic and the prevailing economic crisis is, the
impact of this crisis situation would not effect on these projects if the respective activities had
been completed as planned. Furthermore, the weaknesses of project management as well as the
difficulty in maintaining a planned cashflow which ensure the feasibility in release of imprest

have impacted more or less on those obstacles and issues.

Table 04: Unresolved issues obstructed the Project Implementation

Issue No. of Projects
Delay in receiving third party approvals 42
Delay in land acquisition 29
Poor performance of the contractors 47
Shortage of construction material and fuels 31
Issues related to procurements 29
Delay in receiving allocation and imprest 89
Public protests 06
Changing the scope 08
Suspension of foreign loan disbursements 30

The Cabinet of Ministers has appointed an Officials’ Committee chaired by the Secretary to
the Prime Minister on “Re-strategizing and Acceleration of Mega Projects” (RAMP) to review
and provide solutions regarding the future performance of the projects financed through
domestic sources and foreign loans, of which the speed of implementation is declined
drastically due to the various issues mentioned above and the prevailing economic crisis. This
Committee has reviewed all 260 mega scale projects and provided solutions regarding their

implementation.

Progress of the projects up to now, requirement of imprest for future, funding source,
requirement of domestic funds in relation to disbursement of foreign funds, activities which

require foreign exchange, requirement of imported raw materials, contractual obligations, loan

6



conditions, etc. are among the criteria used to determine the future performance of the
development projects already reviewed. The relevant authorities have been informed by the
Committee regarding the most suitable alternative decision to be taken on future performance
of the development projects after discussing with the Secretaries of line ministries, Project
Directors, Heads of relevant Treasury Departments and other relevant stakeholders when

necessary.

It is observed a trend of not receiving the benefits of investments on development projects in
the expected time throughout the last decade. In respect of several physically completed
projects, absence of plans to enable delivery of their benefits to the general public is a major
weakness observed in many instances while similar situation is observed during the 3' quarter
as well. Furthermore, the outcome of these failures has been critical, when there are
dependencies among projects, in some instances where the outputs of poorly performing
projects become a determining factor for the delivery of results by another project. Some highly
critical instances of failure are regularly observed, where activities of some development
projects have not been completed even though the loan repayment is started after the elapse of
loan grace period resulting inability to achieve the expected results due to wastage related to
partially completed constructions and inability to secure funds for unfinished activities.
Furthermore, during the third quarter, it is observed that there were many instances of penalty
payments due to delay in disbursement of loans in compliance with the loan agreements and
cancellation of portion of loans because of underutilization of funds resulted by inability to
resolve issues and obstacle owing to lack of support from public sector institutions as third-
party organizations. It was revealed that, at least half of the project activities of some mega
scale projects have not been completed even after spending 3 times of the expected
implementation period. However, since inquiring the relevant parties for the reasons for delay
in results delivery, assessment of their consequences or compulsorily applying of lessons
learned from the evaluations at the project planning are not in practice in the current context,
it is emphasized, these weaknesses could be overcome through implementation of the “National

Evaluation Policy”.

Also, there were projects of which the utilization of loans was not at optimal level since the
initiation due to non-completion of preparatory activities prior to obtaining loans such as land
acquisition, third-party approvals, environmental and social impact assessments, and
preliminary work in the procurement process. In particular, it was observed that even during
this quarter, several projects or related activities were halted or slowly moved due to pending

required interventions of third parties who possess higher level authority than the project
7



management unit and line ministry. As there is no firm procedure for addressing the issues
arising in the implementation of development projects and resolving those, usually the issues
are reported to the project steering committee which is required to be met at least once in two
months or relevant Departments of the Treasury or Cabinet of Ministers. It has also been
observed, average time that a problem remains unresolved is between 8-10 weeks. Therefore,

it is emphasized the need for a firm system with authority to respond these issues promptly.

Overall, the following weaknesses prevailed continuously in the implementation of
development projects have been observed during the third quarter as well: difficulty of
matching the annual budget allocation with the foreign loan disbursement plans agreed at the
loan negotiations of development projects; obtaining additional loans to cater the increase in
initially approved total estimated cost due to unrealistic cost estimates and inaccurate
engineer’s designs and; implementation of low-priority activities which do not require foreign
loans, by utilizing savings of foreign loans due to the depreciation of Rupee value. Hence, the
need for further strengthening the coordination among macroeconomic goals, financial
management strategies and methods and annual budget estimation in the public investment

process is emphasized.

Recommendations

i) To establish a National Operations Center as a permanent system with authority to take
strategic decisions and respond quickly by eliminating inter-agency barriers and
strengthening a co-ordination to deliver expected benefits of mega scale public investments
and other national level programs financed through domestic funds and foreign loans to the

people.

ii) To implement the National Evaluation Policy that has already been approved by the Cabinet
of Ministers in order to carry out a proper evaluation of the causes and their consequences
of delay in the generation of expected benefits of development projects, and compulsorily
use the lessons learned from the evaluation in the preparation of future project plans and

their implementation.



Annex - A

Selected Key Outputs / Benefits of Mega Scale Development Projects

# Sl Me;:i:ecr)rflent Target C(I)_ri\;)elleﬁi];n
1 | Expressway constructed Km 193 41
2 | National Roads constructed Km 121 88
3 | National Roads rehabilitated Km 782 411
4 | Rural Roads constructed Km 100,766 6,333
5 | Bridges constructed No. 1,937 85
6 | Flyovers constructed No. 5 1
7 | Busses procured No. 608 0
g | Port Terminal Developed No. 4 3
9 | Quay constructed No. 2 0
10 | Power Generation Capacity enhanced MW 153 0
11 | Rural Electrification Schemes No. 3 0
12 | New Power Plants No. 4 0
13 | New water Connections provided No. 1,009,131 116,773
14 | Urban and rural water supply schemes set up No. 178 88
15 Wa_stewater Treatment Plants and pumping No. 75 5
stations established
16 | New Sewer Connections No. 50,093 3,774
17 | Water Treatment Plants No. 34 30
18 | Solid Waste Units No. 24 0
19 | New School Buildings No. 187 15
20 Sport complex/Pavilions/ Synthetic Tracks No. 21 12
constructed
21 Early Childhood Development Center; / No. 364 310
Resources Centers constructed / rehabilitated
22 | Laboratories Centers constructed No. 231 17




# Ol Mez:JsrL]Ji:e(r)]:ent Uelagzs C(I)_r(ral\;)elle'?ign
23 | New houses for urban communities No. 21,616 14,850
24 | New houses for rural communities No. 25,888 2533
25 | New disaster resettlement housing Units No. 7,273 133
2o s cortcted o st
27 | Resettled Residential Units No. 3,683 123
28 | SMEs loans No. 66,043 37,099
29 | Hospital beds provided No. 6,114 1,556
30 | Hospital-based Ambulances provided No. 135 0
31 | Kidney Dialysis Units established No. 84 13
32 | Hospital buildings constructed No. 927 203
33 | Special Cancer Treatment Units established No. 13 1
34 | New ICU Wards constructed No. 118 19
35 | Major Reservoirs constructed No. 13 3
36 | Medium and Minor Tanks constructed No. 3,159 957
37 | Medium and Minor Tanks rehabilitated No. 2,187 324
38 | Replanting Tea Ha. 2,502 2,450
39 | Replanting Rubber Ha. 3,000 3,446
40 | Elephant Fences constructed km 2,875 335
41 | Government Quarters constructed No. 228 207
42 | Public Sanitary Units No. 5,858 3,172
43 | Public Wells No. 2,215 568
44 Grid Sub Stations (GSS) / Primary Sub No. oc 16

station




Colour Classification

Completed projects

Being implemented successfully

Being implemented properly

Expected results could be achieved through interventions

Need special attention

Critical projects

Suspended projects




Summary of Ministry- wise Project Progress

# Name of the Ministry - _E
1 |Ministry of Agriculture 3 2 - - - 5
2 |Ministry of Defence 3 3 - 1 3 12
3 |Ministry of Education 7 5 1 - - 23
4 [Ministry of Finance, Economic Stabilization and National Policies 2 - 2 - - 7
5 |Ministry of Fisheries 1 - - - - 2
6 |Ministry of Health 18 5 3 - 1 33
7 |Ministry of Industries - - 1 - - 1
8 |Ministry of Investment Promotions - 1 - - - 1
9 |Ministry of Irrigation 5 16 - - - 27
10 |Ministry of Justice, Prison Reforms and Prisoners" Rehabilitation 1 1 1 2 1 7
11 |Ministry opf Mass Media 1 - - - - 1
12 |Ministry of Plantation Industries - - - - - 2
13 |Ministry of Ports, Shipping and Aviation 6 2 - - - 9
14 |Ministry of Power and Energy 8 - - - - 9
15 Ministry of Public Administration, Home Affairs, Provincial Councils and 6 3 ) 4 1 18
Local Government
16 |Ministry of Public Security - 1 - - - 1
17 |Ministry of Sports and Youth Affairs 1 1 - - - 2
18 |Ministry of Technology 2 - - - - 6
19 |Ministry of Transport and Highways 9 9 - 3 1 33
20 [Ministry of Urban Development and Housing 7 3 - 6 1 19
21 [Ministry of Water Supply 14 7 - 4 9 37
22 [Ministry of Wildlife and Forest Conservation 2 - - - - 3
23 [Ministry of Women, Child Affairs and Social Empowerment - - - - - 2




Contents Annex-B
# Name of the Ministry Page No.
1 [Ministry of Agriculture i
2 |Ministry of Defence i-ii
3 |Ministry of Education i - v
4 |Ministry of Finance, Economic Stabilization and National Policies iv-v
5 |Ministry of Fisheries v
6 |Ministry of Health V- Vii
7 |Ministry of Industries viii
8 |Ministry of Investment Promotions viii
9 |Ministry of Irrigation viii - X
10 |Ministry of Justice, Prison Reforms and Prisoners™ Rehabilitation X
11 |Ministry of Mass Media Xi
12 [Ministry of Plantation Industries Xi
13 [Ministry of Ports, Shipping and Aviation Xi - Xii
14 |Ministry of Power and Energy Xii - xiii
15 [Ministry of Public Administration, Home Affairs, Provincial Councils and Local Government xiii - xiv
16 [Ministry of Public Security Xiv
17 [Ministry of Sports and Youth Affairs XV
18 |Ministry of Technology XV
19 [Ministry of Transport and Highways XV - Xviii
20 |Ministry of Urban Development and Housing Xviii - Xix
21 |Ministry of Water Supply XX - XXii
22 [Ministry of Wildlife and Forest Conservation XXii
23 [Ministry of Women, Child Affairs and Social Empowerment XXiii




Status of Mega Sacle Development Projects 30th September 2022 Annex B
Original Extended Main Total Cumulative Cumul_atlve Cumul_atlve Prggress Balance | Remaining
. Commencement . . Estimated . Physical Physical |During the .
Project Name Completion | Completion | Source of Expenditure Works Period Status
Date Date Date Financin et (Rs. Mn) Target Progress QUETELS (%) | (In months)
9| (Rs.Mn) ' (%) (%) (%) °

Ministry of Agriculture
Agriculture Sector Modernization Project

1 [(Component - Il - Productivity Enhancement & 2016/10 2021/12 2023/06 World Bank 16,140 5,751 64.0 43.0 1.0 57.0 9
Diversification)

2 E:C'g'l‘f;)sma” Irrigated Agriculture Project 2019/01 2024106 World Bank | 22,500 5,911 50.0 315 15| 685 21

3 |Smallnolder Agribusiness Partnerships 2017/06 2023/06 | 2025/06 IFAD 17,171 5,001 62.0 56.0 80| 440 33
Programme (SAPP)

4 |Establishment of Dairy Processing Plant at 2016/01 202012 | 202112 | Denmark 11,783 10,932 100.0 98.5 00 15| -9
Badalgama

5 |Sevelopment of Mint Dary Cooperative 2018/01 2020112 | 202112 | France 3,600 2401 100.0 75.0 40| 250| -0
Ministry of Defence

6 |DHQC Project- Phase 01+ 2011/10 2016/10 2023/10 GoSL 68,788 40,665 78.1 80.1 2.6 20.0 14
Tri Forces Central Ammunition Armoury and

7 |Commercial Explosive Armoury Complex at 2017/07 2019/07 2021/12 GoSL 1,569 1,264 100.0 84.0 0.5 16.0 -9
Punani
Strategic Defence Communication

8 Network Project (SDCN) 2015/01 2018/12 2022/12 GoSL 1,192 650 74.0 717 - 28.3 3

9 |Army Hospital Project-Stage 3 2017/01 2022/12 GoSL 4,004 1,332 745 14.7 - 85.3 3

10 gl‘_’”,\sl::;t'on of Quay at Dockyard -Trincomalee | 559 2021/12 2022/12 GosL 4,611 1,681 60.2 39.4 19| 606 3




- . Total . Cumulative | Cumulative | Progress .
Original Extended Main . Cumulative . . - Balance | Remaining
. Commencement . . Estimated . Physical Physical |During the .
Project Name Completion | Completion | Source of Expenditure Works Period Status
Date Date Date Financin Cost (Rs. Mn) Target Progress Quarter (%) | (In months)
9| (Rs.Mn) ' (%) (%) (%) °

11 [Ypgrading and modernization of the Sri Lanka 2021/01 2023/12 GoSL 4,089 - 31.0 15.0 -] 80| 15
Army Communication System

12 g"yi?;;”'za“o” of VHF UHF Communication 2021/01 2023/12 GoSL 1,112 - 55.0 200 50| 800 15

13 |Construction of Houses in Landslide Affected 2016/01 201812 | 202112 GosL 2,838 2,079 100.0 970| - 3.0
Areas in Kegalle

14 |Resetlement of Displaced People Due to 2017/01 2021/12 GosL 21,050 4,684 100.0 36.6 10| 634 -9
Landslide Threats and Landslide

15 |Reduction of Landslide Vulnerability by 2019/01 2023/12 AlIB 19,116 1,669 20.1 17.8 39| 82| 15
Mitigation Measures

16 |Doppler Weather Radar System 2019/01 2022/12 2024/12 JICA 4,491 0 27.0 16.0 0.0 84.0 27
Construction of Pre-Cast Disaster Resilient

17 |Houses for the People Residing in Disaster Prone 2021/01 2022/12 GoSL 1,200 11 26.0 3.6 - 96.5 3
Areas
Ministry of Education

18 |Multipurpose Building for Faculty of Humanities 2018/01 2023/12 GoSL 1,364 756 85.0 89.0 00| 110 15
& Social Sciences (Uni.of Sri Jayawardenepura)
Multipurpose building complex for Faculty of

19 |Management Studies & Commerce 2018/01 2023/12 GoSL 1,761 779 74.0 80.0 22.0 20.0 15
(Uni.of Sri Jayawardenepura)
Completion and Mainteance of Twelve storied

20 |building complex for the Faculty of Medicine 2017/11 2021/09 2023/01 GoSL 1,180 813 75.0 46.5 15 53.5 4
(Uni.of Ruhuna)

o1 |Establishment of a Professorial Unit at 2019/06 2022106 GosL 1,300 620 100.0 525 25| 4715 3

Karapitiya hospital (Uni.of Ruhuna)
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2y [Accelerating Higher Education Expansion & 2017/06 2023/06 World Bank | 14,500 14,204 86.0 77.0 20| 230 9
Development Project

23 |Building Complex for the Faculty of Healthcare 2016/03 2020/12 | 2022/12 | Kuwait Fund 5,480 4,317 90.0 8.0 05| 19.0 3
Sciences- Eastern University

24 \F{\:ij};acha University Township Development 2017/10 2020/12 2024/05 | Saudi Fund 5,088 1,128 725 39.5 70| 605 20
Science & Technology Human Resources
Development Programme for the Universities of

25 |Kelaniya, Sabaragamuwa, Rajarata and 2018/01 2023/12 ADB 26,400 9,623 71.0 64.0 4.0 36.0 15
Engineering Faculty of University of Sri
Jayawardanapura

26 |Establishment of Faculty of Medicine at 2018/01 2023/12 | Saudi Fund 12,780 888 471 33.0 21| 670 15
Sabaragamuwa University of Sri Lanka

27 |Building Complex for the Clinical Department, 2017/05 2020005 | 2021/12 | Local Bank 6,604 5,530 100.0 99.8 15| 02 9
Uni.of Colombo

2g |Establishment of Medical Faculty, University of 2021/01 2025/12 Kuwait Fund 5,985 - - 10 10| 90| 39
Moratuwa

29 |Develop Faculty of Allied Health Science at the 2020/12 2023/06 GosL 1,660 964 69.0 54.0 40| 46,0 9
Ruhunu University

30 |Establishment of Technology Faculty - Wayamba | 555/ 2022/12 GoSL 1,685 579 88.0 65.0 50| 350 3
University

31 |General Education Modernization Project 2018/01 2023/12 World Bank 3,876 2,364 70.0 62.0 4.0 38.0 15

3 |Establishment of National College of Education 2018/01 202312 | 202512 Korea 6,582 44 21.0 19.0 10| 810| 39
for Technology Stream

33 | Technological Education Development Project 2018/01 2022/09 2024/03 OPEC 10,924 449 60.0 45.0 5.0 55.0 18

34 |Educational Environment Improvement Projectin) - 557 g/ 2022106 | 2022/12 Korea 1,300 1,078 95.0 95.0 150 50 3

Kilinochchi
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Upgrade Facilities of Secondary Schools to

35 Establish 1000 National schools-Phase 01 2021/01 2024/12 GoSL 50,400 1,219 38.0 28.0 0.0 72.0 27

36 |Develop Child Friendly Schools 2021/01 2024/12 GoSL 2,900 498 45.0 34.0 0.0 66.0 27

37 |Qualitative Development Reforms in Education 2021/01 2023/12 GoSL 4,570 714 43.0 42.0 2.0 58.0 15

3g |Establishment of ICT Hubs for Secondary 2019/01 2023/12 Korea 5,706 - 40 26 01| 974 15
Education

39 |Skills Sector Development Programme 2014/01 2021/12 2023/06 ADB 51,793 35,064 99.0 95.0 0.0 5.0 9
Support for Product Design Engineering (PDE)

40 [under the Mechatronics enabled Economic 2017/01 2023/12 GoSL 6,500 37 23.0 4.0 0.0 96.0 15
Development Initiative
Ministry of Finance, Economic Stabilization and National Policies
Small and Medium Sized Enterprises Line of

41 |Credit Project -Additonal Financing Il - PHASE 2020/12 2024/12 ADB 32,417 26,235 83.0 80.0 3.0 20.0 27
1l

42 (FF":’\‘;IaIE'P'\)"a”ageme”t Efficiency Project /ITMIS 2010/06 2014/04 | 2022/06 GoSL 5,745 5,543 99.5 98.6 01| 14| 15

43 |Financial Sector Modernization Project 2017/10 2022/12 World Bank 13,125 1,532 63.2 49.5 5.3 50.5 3

44 |Social Safety Nets Project 2016/12 2022/06 2023/06 | World Bank 10,949 8,986 97.0 93.0 0.5 7.0 9

45 |RAMIS - 2- 0 New version 2020/07 2021/12 2022/07 GoSL 2,725 1,246 98.0 94.0 0.0 6.0 -2 .
Contingent Emergency Response Components

46 2020/05 2021/12 2022/12 | World Bank 10,491 6,640 80.0 75.0 5.0 25.0 3

(CERC)
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Inclusive Connectivity and Development Project
Contingent Emergency Response Component

47 (ICDP CERC) for Minimizing the impacts of 2022/05 2023/11 World Bank 108,062 69,535 60.0 60.0 60.0 40.0 14
Economic Crisis and Restoring Social Stability
Ministry of Fisheries

48 |Develop Gandara Fishery Habour 2020/12 2023/12 GoSL 9,360 1,994 67.0 56.0 4.0 44.0 15

49 |Construction of Balapitiya Fishery Harbour 2021/01 2024/12 GoSL 1,200 22 125 4.0 0.0 96.0 27
Ministry of Health

50 | Development of District Hospital Kalutara as a 2015/03 2018/12 | 2023/04 | Netherlands 5,400 2,633 93.0 87.0 25| 130 7
Specialized Maternal and Children's Hospital

51 | Hemut Fehot Maternity Hospital Karapityz, 2015/10 2018/12 | 2022112 Kfw 6,734 4,852 99.0 985 05| 15 3

5 |Matara District Maternal and Newborn Health 2017/07 2021/03 | 2022/12 Korea 1,475 1135 98.8 985 15| 15 3
Care Strengthening Project

53 |Health System Enhancement Project 2018/10 2023/10 2025/11 ADB 35,346 7,558 48.0 42.5 9.0 57.5 38

54 EFE'S’gi’)y Health Systems Strenghening Project 2019/09 2023/09 World Bank | 10,673 2,259 68.0 62.0 20| 380 12

55 |Sri Lanka COVID 19 Emergency Response and 2020/04 2023/12 World Bank 79,614 62,604 74.0 72.0 30| 280 15
Health Systems Preparedness Project

56 |Development of Ambulatory Care Centre (OPD) 2017/07 2021/12 | 202204 China 14,600 1,652 100.0 99.6 01| 04 5
of National Hospital of Sri Lanka

57 |Upgrading Health facilities of selected hospitals 2019/09 2021/09 2023/12 China 15,292 12,835 87.0 86.0 1.0 14.0 15
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58 |Development of Hospitals in Nothern Province 2019/12 2022/12 Netherlands 12,225 7,503 95.0 87.0 15 13.0 3

59 |Health & Medical Service Improvement Project 2018/10 2023/10 JICA 16,594 427 33.0 30.0 0.0 70.0 13

60 |Global Fund to Fight AIDS, Tuberculosis 2022/01 2024/12 Global Fund 1,900 308 22.0 18.0 7.0 72.0 27

g1 |/A Neonatal and Obstetrics Reference Centre for 2018/02 2023/10 UK 6,162 2,045 50.0 34.0 00|  66.0 13
De Zoysa Maternity Hospital

62 |Health Information and Quality Improvement 2021/07 2024/06 Global Fund 4,948 30 11.0 2.0 0.0 98.0 21

63 |Responsive COVID-19 Vacciness for Recovery 2021/07 2024/12 ADB 32,694 21,285 66.0 65.0 4.5 35.0 27
Improvement of ETU Facilities of Hospitals

64 |under the Line Ministry (Development of 2014/01 2018/12 2020/12 GoSL 9,525 3,579 100.0 40.0 0.0 60.0 -21
Accident and Emergency Care Services)
Development of Teaching Hospital Karapitiya

65 (Surgical & Medical wards and Stroke Centre) 2016/08 2019/08 2022/12 GoSL 1,024 441 85.0 55.0 0.0 45.0 3

g6 |Construction of 16-stroried building for the 2016/11 2019/12 | 2022/06 GoSL 5,979 3,073 1000 63.0 00| 370 3
Ministry Building.

g7 |Construction of National Stroke Centre at Base 2014/06 2018/03 | 2023/06 GoSL 1,112 373 60.0 16.0 00| 840 9
Hospital Mulleriyawa
Provision of High Quality Radiotherapy for

68 |Cancer Patients in Sri Lanka With High Energy 2014/01 2020/12 2021/12 GoSL 6,872 4,078 100.0 92.8 0.0 7.2 -9
Radiation

go |Construction of 03 Cancer Hospitals in 2016/11 2019/12 | 202112 GoSL 3,000 1,402 100.0 430 00| 37.0 -9
Tellippalei, Kandy and Karapitiya
Establishment of Specialized Pediatric Care

70 |Complexes in Karapitiya, Ampara and Jaffna 2017/10 2020/10 2022/10 GoSL 4,676 1,610 90.0 35.0 0.0 65.0 1

hospitals
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71 |Establish Oral health Center in Karapitiya 2017/09 2021/09 GoSL 1,076 367 100.0 400 - 600| 12
Teaching Hospital

72 ﬁgg‘;ﬂgft'o” of Heart Centre at Lady Ridgeway 2018/01 2020012 | 2022/07 GoSL 2,440 458 100.0 43.0 10| 570 2
Establishment of higly specialized centres in

73 |Colombo, Kandy & Anuradhapura to manage 2018/01 2021/12 GosL 1,845 92 100.0 183 03| 817 -9
Obsteteric complications and medical disease
complicating pregnancies

74 |Construction of Nursing Faculty and Hostel 2017/01 2021/02 | 2022112 GosL 7,172 2219 90.0 13.0 00| 87.0 3
(Accomodation Building)

75 |Establishment of Kidney Dialysis Centers in 2016/11 2018/12 | 2020112 GosL 6,500 2,329 100.0 87.0 00| 130| 21
Chronic Kidney Disease Prevalent areas

76 |Upgrading Nurses Training Schools 2017/01 2019/12 2020/12 GoSL 2,933 879 100.0 30.0 0.0 70.0 -21 vii
Construction of well equipped 10 district based

77 |stroke centers and strengthening the A & E care 2019/01 2021/12 GoSL 4,494 75 100.0 2.0 0.0 98.0 -9
services in hospitals

78 |Improvement of DH Moratuwa 2018/09 2020/12 GoSL 1,000 278 100.0 28.0 - 72.0 -21

79 |Construction of a Ten — storied building at the 2019/04 2021/04 | 2022/12 GosL 3,850 847 80.0 27.0 00| 730 3
PGH Badulla

80 if:g)'/'s“ Bone Marrow Transplant Unit at TH- 2017/11 2023/06 GosL 1,701 467 48.0 295 00| 705 9

g1 |Development of Teaching Hospital Ratnapura - 2022/01 2023/12 GoSL 1,074 135 200 2.0 - 98.0 15
Cardiology Unit

go |Upgrading of Drug Stores at Hospitals - Medical 2021/01 2023/12 GoSL 3,989 369 300 13.0 00| 87.0 15
Supply Division
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Ministry of Industries

g3 |Create Dedicated Zone for Textile Manufacturing 2020/01 2023/12 GoSL 3,034 1,497 85.0 720 20| 280 15
and Related Industries Eravur
Ministry of Investment Promotions

84 |Port City Development Project 2016/01 2019/12 2022/12 GoSL 10,508 7,021 79.2 72.2 0.0 27.9 3
Ministry of Irrigation

g5 |Downstream Development of Moragahakanda 2007/01 2018/12 | 2022712 | GosL 47,750 45,799 99.9 99.2 03| o8 3
Kaluganga Development Project

86 |Maduruoya Right Bank Development Project 2021/01 2030/12 GoSL 38,500 617 3.6 2.1 0.3 97.9 87

87 'F;f:jvgtMa'Wath“ Oya Multisector Development 2019/01 2024/12 GoSL 22,900 792 11.2 3.6 04| 964 27

gg |Establishment of Groundwater Monitoring 2018/03 2021/03 | 2022/09 | Netherlands 5,613 5,174 100.0 95.1 10| 49 0
Network- Pilot Project

89 |Thalpitigala Reservoir 2018/01 2024/12 GoSL 31,494 556 21.0 135 15 86.5 27
Mahaweli Water Security Investment Program

90 (MWSIP)-Tranch | & Il 2015/07 2020/06 2024/12 ADB 77,760 45,103 57.0 345 15 65.5 27
Gin Nilwala Diversion Project - Stage 1

91 |(Feasibility Study and Designing for Gin Nilwala 2017/01 2017/07 2021/12 GoSL 5,054 4,088 100.0 73.1 0.1 26.9 -9
Diversion Project)

92 |Uma Oya Multipurpose Development Project 2010/03 2015/11 2022/12 GoSL 80,448 75,778 98.2 97.2 0.1 2.8 3

g3 |Climate Resilient Integrated Water Management 2017/08 2024/12 UNDP 9,114 4,887 61.0 54.0 10| 460 27

Project (CRIWMP) (Wew Gam Pubuduwa)
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94 |Kivul Oya Reservoir project 2021/05 2025/05 GoSL 8,000 56 7.0 35 0.2 96.5 32
g5 |Integrated Watershed and Water Resources 2021/05 2025/10 World Bank | 14,199 613 33.0 12.2 08| 878| 37

Management Project
g |Climate Resilience Multi-Phase Programmetic 2021/10 2026/10 World Bank | 18,600 61 3.1 37 26| 963| 49

Approach Project
g7 [Accelerated lrrigation Development Project in 2017/01 2022/12 GoSL 2,500 1,126 751 585 06| 415 3

Monaragala District (Wellassa Navodaya)

Flood Mitigation Project in Kelani ganga,
98 |Kaluganga Basin, Nilwalaganga Basin & 2018/01 2023/12 GoSL 2,100 355 26.5 18.5 0.7 815 15

Ginganga
99 |Lower Uva Project 2019/01 2021/12 2022/06 GoSL 1,250 741 100.0 81.7 0.1 18.3 -3 .
100|PoWn stream Development of Yan Oya 2017/01 2020/12 2022/12 GosL 26,379 14,743 92.6 84.0 02| 160 3

Reeservoir area.
101 |Kumbukkan Oya Reservoir 2016/01 2022/12 GoSL 32,397 389 5.2 19 0.1 98.2 3 .
102|Rugam Kithul Reservoir Project (Mundeniaru 2015/01 2025/12 GosL 24,141 340 31 2.2 01| 978 39

River basin Development Project)
103 |[Ella Wewa Reservoir 2021/01 2023/12 GoSL 1,532 227 32.2 13.1 0.8 86.9 15
104 |Rehabilitation of Kudawilachchiya Reservoir 2021/01 2024/12 GoSL 6,000 154 19.8 4.9 - 95.1 27
105 |Rehabilitation of Dematagalla Tank 2021/01 2024/12 GoSL 2,230 2 6.3 0.3 0.0 99.7 27

Uma Oya Down Streem Development Project
106 |(Construction of Alikota ara storage Reservoir & 2013/09 2019/12 2022/12 GoSL 17,914 11,022 77.9 70.3 2.6 29.7 3

Kudaoya storage Reservoir )
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107|Himbiliyakada Waththegedara Irrigation 2021/07 2025/12 GosL 7,155 355 238 37 03| 963| 39
Infrastructure Development Project
108 |Welioya Integrated Development Project 2012/01 2018/12 2023/12 GoSL 3,957 2,524 91.0 90.0 2.0 10.0 15
109 |Rideemaliyadda Integrated Development Project 2012/01 2018/12 2022/12 GoSL 1,100 856 97.0 96.0 2.0 4.0 3
110|Rambaken Oya Integrated Development project 2012/01 2018/12 2023/12 GoSL 1,086 704 84.0 80.0 3.0 20.0 15
111|Rural Tank Development Project under “Wari 2021/01 2023/12 GosL 12,500 4,471 35.0 26.0 08| 740| 15
Saubhagya Programme
Ministry of Justice and Prison Reforms and Prisoners' Rehabilitation
112 |Construction of Pallekelle prison Complex 2007/01 2011/12 2022/11 GoSL 4,364 2,103 100.0 61.4 0.4 38.6 2
113|Rathnapura Court Complex 2018/08 2021/08 GoSL 2,500 1,258 100.0 65.0 5.0 35.0 -13
Social Cohesion and Reconciliation Project -
114 Stage | (SCORE) 2018/07 2022/02 USAID 1,780 1,921 100.0 100.0
Social Cohesion and Reconciliation Project -
115 Stage Il (SCORE) 2022/01 2023/12 USAID 1,819 984 60.0 54.0 10.0 46.0 15
116 Strengthening the Reconciliation Process in Sri 2016/04 2022/02 EU 2,567 3,070 100.0 100.0 )
Lanka (SRP)
117 |Magistrate Court Complex (Colombo) 2021/01 2023/01 GoSL 2,174 808 30.0 21.0 0.0 79.0 4
118|Court Automation Project 2021/04 2024/04 GoSL 2,500 44 90.0 25.0 - 75.0 19
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Ministry of Mass Media
119| Digitalization of Terrestrial Television 2021/07 2028/12 JICA 32,000 13 12.0 7.0 10| 90| 75
Broadcasting Project in Sri Lanka
Ministry of Plantation Industries
120| Agriculture Sector Modernization Project 2017/03 2021/12 | 2023/06 | World Bank 8,795 7,022 95.0 90.0 40| 100 9
(Component I-Value Chain Development)
101|Smallholder Tea and Rubber Revitalization 2016/04 2022/06 2023/06 IFAD 9,401 5,606 91.0 87.0 20| 130 9
Project (STaRR)
Ministry of Ports, Shipping and Aviation
122 |Widening of Internal Port roads 2011/01 2020/12 2022/08 SLPA 1,300 1,195 100.0 98.8 0.0 1.2 -1
123 |Navigational Requirements 2018/01 2020/12 2022/12 SLPA 1,230 1,043 99.7 99.5 0.7 0.5 3
Enhancing Deep Berth Capacity of Jaya
124 |Container Terminal (JCT)-V Project Civil Works 2020/11 2012/07 2022/10 SLPA 6,374 2,653 95.6 37.3 1.3 62.7 1
Component
Port Access Elevated Highway Project
125 (Workshop Building Complex for SLPA) 2021/09 2022/06 2022/11 ADB 1,199 343 89.9 40.4 7.3 59.6 2
126 Eﬁigﬁ”ta'”er Terminal (ECT) - Civil Works - 2022/01 2025/01 SLPA 58,500 5,146 12.0 6.7 06| 933 28
127 |Rehabilitation of Kankasanthurai Harbour 2020/10 2024/01 India 12,424 198 24 1.9 0.1 98.1 16
10g|Passenger Terminal Building & Associated 2020/12 2023/12 JICA 105,570 27,691 50.7 5.4 02| 946 15

Works - BIA Project

Xi
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129|Detailed Design and Post Design Consultancy 2014/03 2024/12 JICA 3,982 3,741 80.7 74.0 02| 260 27
Services - BIA Project

130| EStablishing Industrial Zones in Bingiriya and 2018/01 202012 | 2022/12 GoSL 3,239 1,466 95.0 76.4 00| 236 3
Weligama
Ministry of Power and Energy
Development & Upgrading of Aviation

131 |Refuelling Terminal & the Existing Fuel Hydrant 2018/01 2020/07 | 2023/05 | CPC Funds 7,971 5,447 74.9 741 11| 259 8
System and Installation of a Fuel Hydrant System
at new Apron-E at BIA
Construction of JetA-1 Transfer pipeline from

132 |Muthurajawela to BIA and associated 2018/01 2020/12 2022/11 CPC Funds 10,353 33 16.6 7.6 0.0 92.5 2
developments

133| Construction 06 fuel tanks at Kolonnawa 2019/10 2023/02 CPC Funds 2,287 653 440 185 - 815 5
Installation
Green Power Development and Energy

134|Efficiency Improvement Investment (Tranch 2) 2017/05 2022/06 | 2024/03 ADB 28,454 19,165 85.3 718 03| 282 15
Package 1,2 ,3,8,9 and Electricity Supply
Improvement Investment Project -P7
33 kV distribution Tower Lines and Gantries

135 (GPDEEIIP T2 - PA&PS) 2017/01 2020/12 2022/09 ADB 5,330 3,720 100.0 76.0 1.0 24.0 0

13| Habarana - Veyangoda 220 kV Transmission 2017/05 2020/02 2023/06 JICA 15,774 15,136 98.8 98.3 0.0 17 9
Line Project

137|National Transmission & Distribution Network 201705 202209 JICA 37,284 40,348 100.0 58.9 84| 411 0

Development Project
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13g|Electricity Supply Reliability Improvement 2016/12 2021/07 | 2022/10 ADB 8,865 4,330 100.0 54.6 03| 454 0
Project (Package 4 & 5)

139|Construction of Moragolla Hydro Power Plant 2014/07 2019/12 2023/11 ADB 18,809 7,558 57.2 38.7 4.3 61.3 14
Ministry of Public Administration, Home Affairs, Provincial Councils and Local Government

140 |COnstruction of an Auditorium for the Galle 2018/01 2021/02 GosL 3,155 652 100.0 188 - 813| 19
District Secretariat

141 |Construction of Administrative Complex at 2017/02 202111 | 202212 GoSL 3,054 3,159 100.0 96.0 2.0 40 3
Gampaha

142 | COnstructions of & new four storied building for 2016/08 2019111 | 2022102 | GoSL 1,799 1,730 100.0 98.0 00 20| 7
District Secretariat Polonnaruwa
e Grama Niladari (e-GN) Project Enhance the

143 |ICT usage among Grass Root Level Government 2016/02 2017/12 2023/12 GoSL 1,751 330 91.6 78.0 0.3 22.0 15
Officers

144| Greater Colombo Water & Waste Water 2010/06 201506 | 2022/12 ADB 14,331 14,870 98.0 95.3 08| 47 3
Management Project
Greater Colombo Water & Waste Water

145 |Management Improvement investment 2014/09 2019/06 2022/10 ADB 1,227 616 75.0 52.0 13.0 48.0 1
programme - Tranche 2
Greater Colombo Water & Waste Water

146 |Management Improvement investment 2016/11 2020/12 2022/10 ADB 26,953 5,787 41.0 19.0 - 81.0 1
programme - Tranche 3

147|-0cal Government Enhancement Sector Project - 2017/04 202006 | 2023/03 ADB 12,300 9,924 91.0 87.0 20| 130 6

Pura Neguma (Additional Financing)
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148 | Construction of 868 Rural Bridges - Phase 2 2014/12 2020/09 2022/03 UK 35,000 35,019 100.0 100.0 - -
149 |Construction of 720 bridges - Phase 3 2014/12 2020/09 2022/03 Netherlands 28,150 28,188 100.0 100.0 - -
150 |Primary Healthcare System Strengthening Project 2018/09 2023/09 World Bank 21,188 8,247 60.0 55.0 7.0 45.0 12
151 |General Education Modernization Programme 2018/04 2024/06 World Bank 9,303 3,788 70.0 62.0 4.0 38.0 21
152|Rural Infrastructure Development Project in 2017/07 2023/12 JICA 20,622 5,707 67.6 472 12| s528| 15
Emerging Region
153| TTansport Connectivity and Asset Management 2019/05 2023/03 World Bank | 15,200 8,246 82.6 64.0 30| 360 6
(Provincial Road Development Project)
154 |Local Development Support Project (LDSP) 2019/06 2022/12 World Bank 14,916 2,154 92.0 49.0 8.0 51.0 3
155|Strengthening of Fire Fighting through provision 2019/10 202106 | 202203 | Austria 3,031 2626 100.0 100.0 - .
of Fire Fighting Equipments.
156 | Solid Waste Management Project 2018/01 2020/12 GoSL 4,506 1,765 100.0 100.0 - -
157 |Construction of 200 bridges - Phase 5 2021/07 2024/07 Netherlands 14,112 2,761 22.0 9.0 15 91.0 22
Ministry of Public Security
158 | Development of Police Academy - Katana 2015/01 2020/12 2023/12 GoSL 1,110 453 86.4 717.0 0.0 23.0 15

Xiv
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Ministry of Sports and Youth Affairs
159|P1yagama Mahinda Rajapakse National Sports 2017/10 2021/02 GosL 10,955 690 20.8 205 01| 795| -19
Academy
160| Development of Sports Infrastructure Facilities- 2011/01 2023/12 GosL 9,080 6,478 94.3 924 00| 76| 15
Construction of Provincial Sports Complexes
Ministry of Technology
161 |e - NIC Project 2012/01 2015/10 2022/12 GoSL 14,870 2,786 91.0 81.7 0.7 18.3 3
162 |Lanka Government Network 2.0 (Phase 2) 2021/01 2022/12 GoSL 3,140 1,247 91.0 90.0 18.0 10.0 3
163 |Lanka Government Cloud 2.0, Phase-2 2017/03 2018/12 2023/12 GoSL 2,450 433 80.0 71.5 35 28.5 15
164 |Digital Economy through Technology Diffusion 2021/12 2024/12 GoSL 1,002 0 15.0 10.0 3.0 90.0 27
165 E:EE;W Building for Digitally Inclusive Sri 2021/12 2024/12 GosL 1,055 2 17.0 14.0 60| 860 27
166 E::ib'“hmem of Bio Technology Innovation 2017/01 2022/12 GoSL 5,700 497 34.0 230 00| 77.0 3
Ministry of Transport and Highways
167 |Central Expressway Project Section - 1 2020/09 2024/09 China 176,785 58,342 62.0 41.9 25 58.1 24
168 |Central Expressway Project Section - 3 2016/01 2024/06 GoSL 129,898 14,695 21.6 111 0.2 88.9 21

XV



- . Total . Cumulative | Cumulative | Progress .
Original Extended Main . Cumulative . . - Balance | Remaining
. Commencement . . Estimated . Physical Physical |During the .
Project Name Completion | Completion | Source of Expenditure Works Period Status
Date Date Date Financin Cost (Rs. Mn) Target Progress Quarter (%) | (In months)
9| (Rs.Mn) ' (%) (%) (%) °

169| Central Expressway Project Section - 4 (Land 2016/02 2023/12 GoSL 10,774 972 938 73.2 02| 268 15
Acquition Only)

170|Elivated Highway from NKB to Athurugiriya 2017/01 2024/01 GoSL 201,907 1,150 26.5 16.3 0.5 83.7 16

171 |Ruwanpura Expressway Project (Phase | ) 2017/01 2023/11 Local Bank 60,695 4,374 44.0 6.5 0.0 935 14 -

172|Port Access Elivated Highway 2019/01 2025/06 ADB 55,818 20,123 61.1 38.3 6.1 61.7 33

173|Baseline Road - Phase 1 Kirulapona junction to 2007/01 202112 | 2023/12 GosL 5,725 2,550 79.6 675 00| 326| 15
Colombo - Horana Road (Land Acquisition)

174|Road Network Development Project (SFD) 2013/06 2019/10 2021/12 Saudi Fund 9,055 8,495 100.0 99.9 0.0 0.0 -9
Rehabilitation of Peradeniya - Badulla Road from

175 Badulla to Bibilla - (OFID) 2017/12 2019/06 2021/12 OPEC 9,360 9,162 100.0 86.8

176 ?c?lpﬁgbz(; District Road Development Project 2013/12 2019/12 | 202110 OPEC 23,110 15,507 1000 99.1 01| 09| 11

177 \(’(‘ge::gr_‘ g;""”ce National Highways Project 2017/10 2019/09 | 202111 | OPEC 6,047 4,208 100.0 93.2 00| 68| -0

178 |Road Network Development Project (OFID-01) 2013/06 2018/06 2021/03 OPEC 6,625 5,242 100.0 100.0 -

179|Southern Road Connectivity Project 2014/08 2019/12 2022/06 ADB 27,651 22,035 100.0 97.2 -

180 | Integrated Road Investment Program (i Road)- | 2014/09 2024/03 ADB 120,000 87,978 96.2 86.0 0.5 14.0 18

181 ;f)zcg;d jregrated Road Investment Program (i 2018109 202703 ADB 135,000 96,766 935 746 16| 254 54

182|Videning and Improvements of Roads and 2018/11 202011 | 2023/03 China 20,500 16,372 98.0 98.0 0] 20 5

Bridges in Central and Uva Provinces
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183 | Transport Connectivity & Assest Management 2018/03 2023/03 World Bank 1,545 558 93.9 72.2 41 27.8 6

184|Marine Drive Extension up to Panadura (Kolpety 2014/09 2020012 | 202112 GoSL 4,246 2,915 945 90.9 00| 91 -9
to Dehiwala section)

1g5| Development of 100,000 km of Alternative 2020/04 2024/04 GoSL | 1,500,000 58,556 48.0 215 - 785
Roads to Access Main Roads and Expressway

186| Rehabilitation of the A17 Corridor project 2021/04 2023/04 OPEC 7,600 8 17 0.4 00| 996 7
(Rakwana - Suriyakanda)

187 |Reconstruction of 25 Bridges Project 2015/09 2022/02 2023/05 | Kuwait Fund 5,960 4,244 95.6 87.3 0.2 12.7 8

188 | Construction of Kohuwala & Gatambe Flyovers 2021/08 2024/01 Hungary 10,400 3,403 67.2 474 51 52.6 16
Slave Island-Uttarananda Mawatha,Justice Akbar

189|Mawatha 02 Flyovers & Baladaksha Mawatha- 2021/06 2022/06 GoSL 9,800 2,403 100.0 66.6 3.4 334 -3
Chiththampalam A Gardner Mawatha Flyover

190|Inclusive Connectivity and Development Project 2021/11 2026/10 World Bank 35,247 1,190 13.9 9.6 7.1 90.4 49

191|Kandy Multimodal Transport Terminal 2021/04 2025/05 World Bank 12,579 10 192 5.3 18| 948 32
Development Project

192| Colombo Suburban Railway Development 2017/01 2023/12 ADB 11,255 4,813 67.6 59.1 10| 409 15
Project-Transport Project Preparatory Facility

193| Colombo Suburban Railway Development 2019/06 2024/12 ADB 33,000 3,983 46.1 37.6 23| 624 27
Project-Railway Efficiency Improvement Project

194|Rallway Development Project (Improvement of 2019/11 2023/11 India 16,794 8,573 617 50.1 05| 409 14

Maho to Omanthe Railway Line)
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195 Eﬁg:;rflg’f 300 passenger Coaches ( Phase-1 & 2017/05 2023/12 GosL 3732 3,082 90.0 83.5 00| 165 15

19| Greater Colombo Urban Transport Development 2009/09 201505 | 2023/12 JICA 4,980 4,650 985 91.7 04| 83 15
Project (3K Project)

197 |Bus (Service) Modernization & Sahasara Project 2018/07 2023/07 GoSL 26,860 238 71.6 9.1 0.5 91.0 10 .
Kurunegala Habarana New Railway

198 | Development Project via Dambulla (Consider 2016/09 2023/12 GoSL 7,500 768 82.2 68.9 1.0 311 15
only land Acquisitions)

199|Procurement of 500 Buses for Sri Lanka 2019/01 202012 | 2023/06 India 5,828 17 46.0 406 46| 594 9
Transport Board
Ministry of Urban Development and Housing

200 |Metro Colombo Urban Development Project 2012/07 2017/12 2021/12 | World Bank 40,129 41,030 100.0 99.6 - 0.5

201 |Development of Strategic Cities (Kandy & Galle) 2014/07 2019/12 2021/12 | World Bank 19,380 15,741 100.0 100.0 - -

202 2?&%‘;pme”t of Strategic Cities (Anuradhapura) | 516/1» 2021/12 | 2023/09 AFD 10,125 1,205 18.7 117 08| 883 12

203 |Urban Regeneration Programme 2012/04 2019/12 2023/07 GoSL 58,169 55,118 98.8 98.5 0.5 15 11

204 | Development of Strategic Cities - Jaffna 2016/10 2021/12 World Bank 6,460 3,887 100.0 96.0 -

205 |Anuradnapura Township Development Project - 2016/01 2019/12 2020/12 GosL 1,450 13 100.0 15.0 00| 850 21
Lolugaswewa

206 |Support to Colombo Urban Regeneration Project 2019/07 2025/06 AllB 52,572 9,464 39.1 26.6 2.2 73.4 33
Construction of 2,000 Housing units under the

207 |Chinese Aid Programme for the Low income 2022/01 2025/06 China 18,213 - 12.0 5.0 1.0 95.0

people




- . Total . Cumulative | Cumulative | Progress .
Original Extended Main . Cumulative . . - Balance | Remaining
. Commencement . . Estimated . Physical Physical |During the .
Project Name Completion | Completion | Source of Expenditure Works Period
Date Date Date Financin Cost (Rs. Mn) Target Progress Quarter (%) | (In months)
9| (Rs.Mn) ' (%) (%) (%) °

208 | Development of Urban Houses 2022/02 2025/05 GoSL 6,804 - 18.0 3.0 - 97.0

209 |Metro Colombo Solid Waste Management Project 2017/01 2020/12 2022/12 GoSL 24,093 19,382 97.0 90.0 0.0 10.0 3

210 Ef(;;:c't‘ake Rehabilitation and Redevolopment 2018/01 2021/12 GoSL 2,920 1,880 100.0 80.5 02| 195 9

211 |Reconstruction of Jaffna Town Hall 2019/07 2023/12 GoSL 2,350 1,115 90.0 76.0 0.0 24.0 15

212 |!Mprovement of Road Infrastructure in the 2018/08 2020006 | 2021/11 GoSL 1,275 957 100.0 53.0 - 470|  -10
Homagama Region (Tech City Development)

213|100 Cities Development Programme (Siyak 2021/01 2024/12 GoSL 2,000 2,489 100.0 95.0 0.0 5.0 27
Nagara Programme)

214 |Weras Ganga Storm Water Drainage & 2013/10 2019/12 | 2020112 GoSL 11,050 9,985 100.0 100.0 -
Environment Improvement Project

215 Qliamulla Storm Water Drainage and 2017/01 2021/12 GosL 3,000 1,848 100.0 67.5 12| 325 9
Environment Improvement Project

216 K0lonnawa Storm Water Drainage and 2018/07 2022/12 GoSL 8,300 483 12.9 7.4 07| 926 3
Environment Improvement Project

217 |Housing Programme for Conflict Affected 2021/01 2025/12 GosL 29,702 4,420 25.0 10.0 00| 90| 39
Families in Northern and Eastern Provinces

218|Indian Grant Assisted Housing Programme 2016 /01 2020/12 2022/01 India 4,977 4,834 100.0 96.0 2.1 4.0 -8

Status
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Ministry of Water Supply
Greater Colombo Water and Wastewater

219 |Management Improvement Investment 2013/06 2017/06 2022/10 ADB 28,477 30,467 96.0 90.0 18 10.0 3
Programme

290 |AAmbatale Water Supply Systems Improvement & 2016/06 2019/06 | 2023/06 AFD 13,000 7,764 94.9 71.2 24| 288 9
Energy Saving Project

291 |Anuradhapura North Water Supply Project Phase | 5013103 2018/02 | 202208 JICA 11,515 8438 100.0 97.9 05| 21| -1

222 iigfj’;it'("'”o‘:hcm Water Supply & Sanitation 2011/02 2017/08 | 202312 ADB 35,881 16,523 79.2 68.9 23| 311 15

293|Gampaha, Attanagalla & Minuwangoda 2017/02 2020/02 2022/12 China 33,060 38,862 97.8 84.6 10| 154 3
Intergrated Water supply Scheme

224 | Anamaduwa Integrated Water Supply Project 2017/02 2020/05 2022/09 Spain 8,625 5,961 100.0 75.0 0.0 25.0 0

225 |Greater Matale Water Supply Project 2017/04 2020/04 2022/02 France 31,453 33,681 100.0 99.5 - 0.5

226 |Polgahawela, Pothuhera & Alawwa IWSP 2017/07 2020/06 2022/10 India 20,208 18,115 98.5 93.7 0.2 6.3 1

2o7|Aluthgama Mathugama Agalawatta Integrated 2017/05 2020/05 | 2023/03 India 32,278 31,266 945 938 11| 63 6
Water Supply Project

228 | Thambuttegama Water Supply Project 2018/07 2021/06 2022/12 China 16,166 19,234 97.0 86.1 0.8 13.9 3

229 |Matara Stage iv Water Supply Project 2017/10 2020/10 2022/09 Local Bank 18,208 10,997 100.0 92.6 1.2 7.4 0

230 |Kandy City Wastewater Management Project 2010/07 2018/12 2022/09 JICA 22,588 20,054 100.0 92.6 0.1 7.4 0

p31 | Sanitation and Hygiene Initiative for Towns 2016/06 2022106 AFD 17,645 1,493 34.8 10.3 00| 897 3

(SHIFT) Project
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23p|Phase 2-Stage 1 of Ratmalana/Moratuwa 2016/07 2025/12 AFD 16,073 1,643 15.0 7.9 01| 921| 39
Wastewater Disposal Project

233 \Ff‘g}:;s“pp'y and Sanitation Improvement 2015/12 2020/12 | 202312 |WorldBank| 35450 25,727 835 80.0 29| 200 15

234 |Kandy North Pathadumbara Integrated WSP 2019/08 2022/08 2022/12 China 51,324 29,845 95.0 83.0 3.9 17.0 3

235|China Sri Lanka Research Grant Project 2016/11 2020/12 2022/12 China 2,830 960 99.7 98.4 0.4 16 3
(CSLGRP)

236 | Replacing of Transmission & Distribution Mains 2018/09 2020/09 2022/09 Austria 10,793 9,018 100.0 89.4 11| 106 0
from Orugodawatta to Kaduwela

237 |Hemmathagama WSP 2018/12 2022/03 2022/11 Netherlands 17,422 16,802 95.6 80.2 2.8 19.8 2

238 ﬁ‘r:‘;srg‘?rap“ra North Water Supply Project 2018/05 2024/06 JICA 31,598 301 17.4 131 00| 869 21

239 |Kalu Ganga water supply Expantion Project 1 2018/05 2024/12 JICA 55,338 851 9.9 59 0.4 94.1 27

240 |Ruwanwella Water Supply Project 2019/12 2022/03 2022/12 Korea 6,291 1,209 924 42.8 0.7 57.2 3

241 'F;fc;?c?a”k Funded Projects - 22 Water Supply 2014/07 2018/12 2021/12 | Local Bank 3,449 2,651 100.0 98.8

242 |Laggala New Town Water Supply Project 2016/07 2018/07 2022/10 Local Bank 4,496 2,963 97.0 74.8 0.6 25.3 1

243 |Towns East Water Supply Project (Package-2) 2016/08 2018/08 2022/08 Local Bank 4,823 2,895 100.0 94.1 - 59

244 |Wilgamuwa Wsp 2016/08 2018/07 2022/10 Local Bank 3,580 1,719 96.0 71.9 1.8 28.1 1

245 | Greater Rathnapura Water Supply Project- 2018/12 202006 | 2022/06 | Local Bank 1,530 600 100.0 715 - 285 3

Distribution
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246 | Augmentation of Thissawewa WTP 2021/03 2023/07 2023/12 GoSL 2,720 196 20.0 20.9 - 79.1 15
247 |Medirigiriya WTP Phase 2 2021/01 2023/01 2024/02 GoSL 3,286 88 36.0 28.5 - 715 17
24g| Capacity Improvement and Distribution 2021/01 2022112 | 2024/06 GosL 1,303 91 251 19.4 - 806| 21
Expansion Project of Lunugamwehera WSS
Laying of Pipes Along Infilling Areas of Towns )
249 East of Colombo District WSP Phase 1 & 2 2020/10 2022/12 GoSL 1,393 335 99.0 925 7.5 3
250| WWater Supply to Kurunegala, Kundasale, Kandy 2021/01 2024/12 GosL 21,765 9 20 13 - 98.7 27
east area
251|Lunugamwera IWSP 2021/03 2024/08 GoSL 19,942 101 8.8 0.0 - 100.0 23
252 |Hasalaka WSP 2021/01 2023/03 2023/12 GoSL 6,974 7 21.9 2.0 - 98.0 15
253 |Kothmale riverside water supply project 2021/01 2023/03 2024/06 GoSL 2,636 3 4.4 35 - 96.5 21
254 |Mirigama Water Supply Project 2021/04 2024/04 2024/12 GoSL 25,232 77 7.2 4.3 - 95.7 27
255 | Nanu-Oya Water Supply Project 2022/03 2024/12 GoSL 2,789 0 1.0 05 - 99.5 27
Ministry of Wildlife and Forest Conservation
25| ECO-system Conservation and Management 2017/01 2021/06 | 2023/05 | World Bank 6,475 5,321 92.0 90.0 20| 100 8
Project(ESCAMP)
257 | Development of Dehiwala Zoological Garden 2010/10 2017/12 2020/12 GoSL 2,200 1,211 100.0 75.5 0.0 24.5 -21
258 | Development of Pinnawala Zoo 2008/06 2019/12 2020/12 GoSL 2,200 1,318 100.0 63.5 0.1 36.6 -21
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Ministry of Women, Child Affairs and Social Empowerment
o5g| Construction of a Building Complex Seeduwa 2017/01 2020/04 2022/04 GosL 1,000 799 100.0 97.1 0.2 2.9 1
(National Institute of Social Development)
260 |Early Childhood Development Project 2016/01 2021/06 2023/05 | World Bank 7,500 6,153 96.0 91.0 3.0 9.0 8
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