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202 sMHBSH_LEIBEHO Spule] QFuIuiLGL sTeomenigaeT LU (hOwrsgs GFwmpimeied
1% Goeid (paBamnHmsd  SMLBESHOETeTeMTES 91 (45%) smHSHSIHLLEIS6T
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Progress of the Mega Scale Development Projects

Second Quarter— Year 2023

With the objective of achieving results of the investments within the expected
timeframe the Department of Project Management and Monitoring furnishes a
quarterly monitoring report to the Cabinet of Ministers in support of appropriate
strategic and policy decisions related to mega scale development projects. This
report contains observations and suitable recommendations derived through the
review of cumulative progress of mega development projects up to the second
quarter of 2023 based on the data and information reported by each line ministry
on performance of the development projects.

Department of Project Management and Monitoring

Ministry of Finance, Economic Stabilization and National Policies



Introduction

The risks and instabilities created in the country by the crisis problems caused by domestic
and global tensions have negatively affected the progress of development projects. The
continuation of most of the 260 mega scale development projects implemented until the
beginning of the year 2023 is uncertain with the suspension of loan disbursements by certain
foreign development parties and domestic banks due to suspending the debt servicing by the
government, shortage of extreme foreign exchange liquidity, import restrictions, diminished
trust of the contractors due to the instability of the domestic finances, unbearable price hike
of raw materials and fuel shortage.

The Committee on “Re-strategizing and Acceleration of Mega Scale Development Projects
(RAMP)” was appointed by the Cabinet of Ministers as a timely strategy to make practical
policy decisions regarding issues and challenges that emerged in the crisis economic
environment for the implementation of projects. Based on the decisions taken by the
Committee, it was concluded to completely halt the implementation of 07 projects, to
suspendl18 projects that are expected to be resumed by the end of 2024 when the economy
reaches a state of sustainable stability, to end 14 projects completely by complying with the
decisions made by each institution, and to immediately complete all the activities of 31
projects within the year 2022. In addition to this, 202 development projects including 04 new
projects are given priority to operate in the year 2023. In the aforementioned number of
projects that were expected to be resumed in the second quarter of 2023 based on credit

optimization, at present there are 34 slow-paced projects that are being carried out.

In this crisis situation which is still not resolved, it is extremely challenging to continue these
development projects as planned and deliver benefits timely from the investments done so

far.
Financial Utilization up to end of the Second Quarter 2023

The gross amount that was allocated for 202 mega scale development projects during the year
2023 is Rs. 638 billion. Even though it was planned to utilize Rs. 329 billion by the end of the
second quarter of the year, the actual expense as reported is Rs. 120 billion, in other words, it

is 36% of the mid-year financial target.



76% out of the total mid-year expenditure has been spent on 68 projects that are financed
under foreign and domestic loans with uninterrupted loan installments. Even though, the mid-
year financial utilization of the 85 projects that are financed exclusively by the Treasury is
reported as Rs. 27 billion (24%), one significant factor to notice is that 12 (14%) projects
have shown a zero financial utilization. It is revealed that this lagging financial progress has

directly impacted the physical performance of the projects.

Table 01: Classification of Mega Development Projects
based on financing and their Progress

As at 30.06.2023
Source of No. of | 2023 Allocations Actual Financial T Tl
Finance Projects (Rs.Bn.) Amount Progress (Rs.Bn.)
(Rs.Bn.) (%) T
Domestic
85 114.8 27.2 23.7 9.9
Funds
Local Loans 5 7.7 0.4 5.1 2.6
Foreign Loans 97 500.5 90.6 18.1 50.3
Foreign
15 14.7 1.4 9.5 0.4
Grants
Total 202 637.7 119.6 18.7 63.5

Bills to be Settled

By the end of June 2023, even though the government had spent Rs.119.6 billion on liabilities
that should be paid for the development projects, at that time there was another bill due
amount of Rs. 63 billion for the liabilities upon works done by 123 development projects. Out
of this, bills of Rs. 50 billion belong to projects that are implemented under foreign financing.
Among these due bills, a year-long outstanding bill amount of Rs. 29 billion of 23 projects
that is expected to be paid after the release of the loan installments which have been
suspended by the financier is included. Out of this, the highest amount of outstanding bills
due, Rs. 21 billion as reported is in relation to the 04 projects financed by the Republic of
China, which has currently suspended the disbursement of loan installments. It was also
observed that within this bill payable, there are outstanding bills of Rs. 24 billion for 23

projects that are needed to make payments in foreign currency.



Physical Progress

An favorable environment for the implementation of mega scale development projects was
not available due to the health, economic, social, and political tensions that arose from the
first quarter of the year 2020. Hence, it is not only impossible to achieve the performance of
the projects as planned, but due to the continuous delay of benefits, it is uncertain to what

extent the investments made will be productive.

Out of the 202 projects in operation as reported by the line ministries, there are 91 projects
(45%) that have not achieved even 1% of progress from the overall performance during the
reviewed quarter, out of which, 52 projects have reported zero physical progress. 19 out of
the 34 projects where respective foreign banks have not released loan installments are

included in the projects with zero progress.

Since the Treasury has taken steps to pay all the outstanding bills from 2022which have
somewhat solved the cash flow-related issues of the contractors, it is rational to assume that it
has helped the development projects to continue to some extent by the end of the first quarter
of 2023. However, the use of 2023 allocations to pay the dues of Rs. 93 billion at the end of
2022 which created the need to delay or suspend many activities planned for this year, may
be one of the main reasons for the diminutive physical progress at the end of the reviewed
quarter. Furthermore, it was observed that steps taken by the government such as easing
import restrictions, lowering the prices of raw materials, and providing sufficient fuel and
explosives have failed to create an adequate impact on the progress of the development
projects thus far, due to the challenges that existed since 2022 i.e., the restrictions on capital
expenditure, suspension of foreign financing, staff restrictions, project scope

restrictions/suspension as well as contract abandonment.

A scheme of color codes is being used to classify the projects based on performance
analyzing the quarterly and cumulative physical and financial progress, time management,
financial management, identification of risks/issues and remedial actions taken to resolve etc.
Second Quarter 2023 progress of the mega scale development projects under the purview of
respective line ministries is presented in Annexure-A and the summary of the same is

illustrated below.



Table 02: Classification of progress based on the category of progress

Progress No. of
Progress category Colour
Code Projects
Completed 12
Being implemented successfully 05
Being implemented properly 13
Expected results could be achieved through interventions 22
Need special attention 32
Critical projects -I
Temporary halt with partial completion until re-commenced 20
Halted Projects !I

At the end of the reviewed quarter, another notable factor that mainly affected the lack of
progress in development projects was the suspension of the operation of 232 contracts in 41
projects. Furthermore, it is anticipated based on the current implementation of the
development projects that due to the suspension, the submitted ownership payments are
expected to increase further, even though it was estimated to be only Rs. 1,842 million by the
end of the year, while it will create a negative impact on the implementation of the projects in

a challenging manner.

Due to the difficulty faced in domestic finances, there are 20 projects in this group that were
decided to be temporarily suspended and resumed at a later date. The total gross estimated
value of these projects is Rs. 282 billion. Even though provisions have been allocated in the
year 2023 for the safe completion of the semi-finished activities of such projects without
causing any hindrance to the public, the cost incurred so far for those projects amounts to
approximately Rs. 74 billion and it is difficult to expect to earn the anticipated gains of the

investment in recent times.



Table 03 — Details of the Suspended Contracts of Projects

Description No. of Contracts
Temporary suspended by the line ministry 11
Temporary suspended by the contractor 146
Terminated by the line ministry 47
Terminated by the contractor 05
Terminated through mutual agreement 23
Total 232

Apart from this, Rs. 4,927 million ownership claims relevant for 1,800 contracts have been
submitted even though 4,000 contracts of the Rural Road Hundred Thousand Kilometer

Project have already been suspended based on a mutual agreement.

In the former times, there have been constant requests for approval of project contract-related
costs which have increased due to inflation, however as per the data reported, activities of
many projects have remained inactive or delayed during the period, hence it has become quite
challenging to justify such requests. Furthermore, since inflation has decreased recently, it is
crucial to examine whether the price estimates given on the cost increase are based on current

data and practical calculations.

Extension of the Project Timeline

80 projects have received time extensions to complete their initially agreed scope of project
by the end of the second quarter of the reviewed year. The COVID-19 pandemic created a
barrier for the functioning of projects i.e., among these, there are28 projects that are supposed
to be completed during the first quarter of 2020. If the projects were completed as planned,
the public would have benefited from the projects 03 and a 1/2 years earlier. Here one of the
most prominent features is, that among the delayed projects, 12 projects are yet to reach 75%
of physical progress and will further delay the expected benefits. Furthermore, it was
observed that out of the given projects, the initial capital of 09 projects has increased by Rs.
38 billion



Especially, it is only 12 projects that have been truly completed even though, 68 development
projects should have completed all the activities and ought to be benefiting the public by the

end of the second quarter of this year.

Outputs and Benefits expected through Development Projects

Timely outputs and gains could be generated through development projects by investing in
different sectors. However, the issues that arose as a result of the crisis situation which
limited many capital-financial activities, have made it difficult to achieve the targets of the
development projects which were set at the beginning; and amended the project targets.
Accordingly, the progress that has been reached by the projects as of 30.06.2023 is given

below.



Table 04: Expected Outputs by Projects

Measuring Level of Mesuring Level of
Output Unit e Completion Ol Unit BT Completion
Constructed expressways Km 74 0 New houses for urban community Number 20,187 14,465
Constructed roads Km 1.2 12 New houses for rural community Number 29,239 5,160
Rehabilitated roads Km 657 385 New housing units for resettlement due to Number 5,025 1,949
disaster damages
Constructed rural roads Km 757 34 New houses for plantation community Number 4,000 3,846
Constructed bridges Number 224 52 Housing units for re-settlement Number 2,490 122
Constructed Flyovers Number 5 0 LIy Sl el oV S22 e Number 70,153 41,596
Entrepreneurs (SMES)
Purchased buses Number 508 500 Supplied hospital beds Number 5,814 1,250
Improved harbor terminals Number 1 0 Supplied ambulances Number 135 60
Improved Air Ports Number 1 0 Established dialysis units Number 84 13
Improved power generation capacity Mw 188 0 Constructed hospital buildings Number 1,041 623
Rural electrification schemes Number 3 3 Constructed special cancer treatment units Number 13 1
New power plants Number 6 1 NG EBTSIUEES _Acudent e Number 111 1
Emergency Care units
Provided new water connections Number 1,009,131 116,773 Constructed major reservoirs Number 13 3
Established urban/rural water supply schemes Number 178 88 Constructed medium and small scale tanks Number 3,159 957
Established sewerage treatment plants and Number 70 22 Rehabilitated medium and small scale Number 1,862 187
pump houses tanks
New sewerage connections Number 49,093 3,769 Re-planted tea plantations Ha 4,502 2,753
Water purification units Number 19 2 Re-planted rubber plantations Ha 3,000 3,446
Solid waste units Number 1 1 Constructed elephant fence Km 2,875 335
New school buildings Number 187 15 Constructed government staff quarters Number 228 207
Constn{cted SIS CR AR CE TR Number 21 12 Common Sanitary facilities (units) Number 5,857 3,166
synthetic tracks
Constructed/rehabilitated early childhood Number 399 345 Common wells Number 2215 568
development centres/ resource centres
Constructed medical laboratory centres Number 220 9 gglt(ijoigb-statlons U7 I Number 25 16




Issues and Solutions

It was observed that the reasons pertaining to the delayed performance of the development
projects have also continued to affect the second quarter of 2023. Among the reasons, apart
from the issue of inadequate allocations and imprests, suspension of foreign loan funds and
increase of the contracting costs due to inflation as well as the issues that arose due to halting
the contracts, many other issues were the mattersthat could have been solved through project
management and/or suitable involvement. Table 05 contains the information of the issues that

remained unresolved which have affected the functioning of the projects.

Table 05 — Unresolved issues affected on project implementation

Issue No. of Projects

Delays in third-party approval 24
Delays in land acquisition 06
Poor performance of contractors 41
Increase in the cost of raw materials 37
Procurement related issues 16
Delay in receiving allocation and imprest 59
Change of scope 23
Suspension of disbursement of foreign loan

installments >

Recommendations
1. Requests for additional time extensions are frequently submitted for projects that

have been implemented slowly during the past period and as a result, an additional
cost will have to be borne by extending the existing consultancy and construction
contract periods of those projects. Beyond this, under the current situation,
contract suspensions and abandonments have occurred and may occur in the
future as well and there is a possibility of having a strong negative impact on the
flow of public finances at once through a large number of related liabilities.

Hence, take appropriate measures by which a mutual agreement can be reached to



settle the related liabilities of the suspended contracts so that the contracting

parties are not prejudiced and flow of the public finance is also relieved.

To use the imprests provided even in this crisis situation merely for the safe
completion of the half-finished activities so that those activities can be restarted
later since the provision allocated in the year 2023 for the safe completion of the
partially completed activities of the 20 development projects which have been
suspended in the middle due to financial difficulties, without obstructing the
public and the expenditure incurred so far should not be a futile cost and make
sure that those imprests are not used for continuous implementation of the

projects.

To identify projects among the ongoing development projects that are capable of
achieving 2048 development goals of the government as well as providing a
solution to the current crisis and give priority to them in making allocations for the
year 2024 by the Secretaries.




Colour Classification

Completed projects

Being implemented successfully

Being implemented properly

Expected results could be achieved through interventions

Need special attention

Critical projects

Temporary halt with partial completion until re-commenced

Suspended projects




Summary of Ministry- wise Project Progress

# Name of the Ministry - - - Total
1 [Ministry of Agriculture 1 - 4 - - - - 5
2 [Ministry of Defence 3 - 2 1 - 2 - 8
3 [Ministry of Education 8 5 2 1 1 1 3 21
4 |Ministry of Finance, Economic Stabilization and National Policies 1 1 1 - 2 - - 7
5 [Ministry of Fisheries - - - - - 1 - 1
6 [Ministry of Health 9 3 2 3 - 8 - 26
7 [Ministry of Industries - - 1 - - - - 1
8 [Ministry of Investment Promotions 1 - - - - - - 1
9 [Ministry of Irrigation 9 5 - 1 - 5 2 22
10 [Ministry of Justice, Prison Reforms and Prisoners" Rehabilitation 2 1 1 3 1 - - 9
11 |Ministry opf Mass Media 1 - - - - - - 1
12 |Ministry of Plantation Industries 1 - 1 - - - - 2
13 |Ministry of Ports, Shipping and Aviation 7 - - - 1 - - 9
14 |Ministry of Power and Energy 7 - - - - - - 7
15 I\G/I;\n/Lsrtr?[;Z;tPublic Administration, Home Affairs, Provincial Councils and Local 6 3 1 1 1 ) 1 13
16 |Ministry of Public Security 2 - - - - - - 2
17 |Ministry of Sports and Youth Affairs 1 1 - - - - - 2
18 [Ministry of Technology 1 2 1 - - - - 4
19 [Ministry of Transport and Highways 10 6 3 1 3 1 - 24
20 |Ministry of Urban Development and Housing 5 3 1 - - 2 - 11
21 |Ministry of Water Supply and Estate Infrastructure Development 10 2 2 2 1 - 6 23
22 |Ministry of Wildlife and Forest Conservation - - - - 1 - - 1
23 |Ministry of Women, Child Affairs and Social Empowerment 1 - - - 1 - - 2
Total 86 | 32 | 22 | 13 12 | 20 | 12 | 202
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Annex A

Status of Mega Scale Development Projects as at 30th June 2023

- Main Total . Cumulative | Cumulative | Progress . Time
Original Extended . Cumulative . . . Remaining .
. Commencement . . Source | Estimated . Physical Physical |during the . Extention
Project Name Completion | Completion Expenditure Period . Status
Date Date Date of Cost (Rs. Mn) Target Progress Quarter (in months) (in
Financing [ (Rs. Mn.) ’ (%) (%) (%) months)

Ministry of Agriculture

1 [Agriculture Sector Modernization Project (Component - 2016/10 2021/03 | 202306 | World 16140 | 100723 |  100.00 51.40 411 0 27
Il - Productivity enhancement & diversification) Bank

2 [Climate Smart Irrigated Agriculture Project (CSIAP) 2019/01 2024/06 Vggr::f 18,000 10,211.0 70.00 58.00 8.00 12 -

3 (SS”X’F')'S;""” Agribusiness Partnerships Programme 2017/06 2023/06 2025/06 IFAD 17,171 6,690.8 |  82.00 57.41 241 24 24

4 |Smallholder Agribusiness Resilience Project (SARP) 2022/01 2026/06 IFAD 14,760 55.7 4.00 2.40 0.20 36 -

5 |Development of Mini Dairy Cooperative Societies 2018/01 2020/12 2023/12 France 3,600 2,634.9 92.00 87.00 3.00 6 36
Ministry of Defence

6 |Defence Head Quarters Complex - Phase 01 2011/02 2016/10 2023/10 GOSL 60,788 47,189.4 85.50 84.02 111 4 84

7 |Tri Forces Central Ammunition Armouy and Commercial | 577 2019/07 2024/12 | GOSL 1,569 13332 86.97 84.46 0.04 18 65
Explosive Armoury Complex at Punani

8 |Army Hospital Project - Stage 3 2017/01 2022/12 GOSL 4,004 1,407.9 100.00 15.87 0.61 -6 -

9 Egi‘;"““'on of Quay at Dockyard Trincomalee - SL 2015/01 2021/12 2022112 | GOSL 4,611 2,391.0 | 100.00 40.13 0.00 -6 12 -

10 |Modernization of VHF UHF Communication System 2021/01 2023/12 GOSL 1,112 1,208.0 91.00 74.40 9.40 6 -

11 [Resetlement of Displaced People Due to Landslide 2017/01 2021/12 GOSL 21,050 5,090.0 |  100.00 38.90 0.00 -18 -
Threats and Landslide

12 ;Zdaﬁtr':s” of Landslide Vulnerability by Mitigation 2019/01 202312 | 202512 | AIB 21,378 29385 | 3232 27.98 352 30 24

13 |Doppler Weather Radar System 2019/01 2022/12 2024/12 JICA 4,491 0.4 27.00 16.00 0.00 18 24
Ministry of Education

14 Multipurpose Building for faculty of Humanities & 2018/01 2023/01 GOSL 1,364 1,0885 |  100.00 92.00 0.00 -5 -

Social Sciences(Uni.of Sri Jayawardenepura)




Status of Mega Scale Development Projects as at 30th June 2023

- Main Total . Cumulative | Cumulative | Progress - Time
Original Extended . Cumulative . . . Remaining .
. Commencement . . Source | Estimated . Physical Physical |during the . Extention
Project Name Completion | Completion Expenditure Period . Status
Date Date Date of Cost (Rs. M) Target Progress | Quarter (in months) (in
Financing [ (Rs. Mn.) : (%) (%) (%) months)

Multipurpose building complex for Faculty of

15 |Management Studies & Commerce(Uni.of Sri 2018/01 2023/03 GOSL 1,761 1,136.7 100.00 80.00 0.00 -3 -
Jayawardenepura)

16 |ComPletion and Mainteance of Twelve storied building 2017/11 2021/09 2023/09 | GOSL 1,180 8726 | 7850 50.40 0.40 3 24
complex for the Faculty of Medicine(Uni.of Ruhuna)

17 |Establishment of a professorial unit at Karapitiya hospital| )/ 2022106 2024/06 | GOSL 1,300 8163 | 6500 50.00 2.00 12 24
(Uni.of Ruhuna)

18 |Accelerating Higher Education Expansion & 2017/06 202306 | 202312 | ‘World 14500 | 18,7060 |  92.00 91.30 4.30 6 6
Development Project Bank

19 Building C(_)mpl_ex for_the Faculty_of Healthcare Sciences, 2016/03 2020/12 2023/12 Kuwait 5,480 4,4455 91.00 85.00 0.00 6 36
Eastern University, Sri Lanka Project Fund

20 |Wayamba University Township Development Project 2017/10 2020/12 2023/05 |Saudi Fund 5,088 1,564.8 100.00 68.57 12.13 -1 29
Science & Technology Human Resources Development

o1 [Programme for the Universities of Kelaniya, 2018/01 2023/12 ADB 26,400 15,860.0 |  80.00 73.00 2.00 6 -
Sabaragamuwa, Rajarata and University of Sri
Jayawardanapura

9 |Establishment of Faculty of Medicine at Sabaragamuwa 2018/01 2023/12 2024/12 |Saudi Fund| 12,780 1633.1|  50.60 36.96 0.97 18 12
University of Sri Lanka

23 Ez:gdn:%%fomp'ex for the Clinical Department (Uni.of 2017/05 2020/05 2021/12  |Local Bank 6,604 5693.4 |  100.00 100.00 0.00 - 19

21 Estgbllshment of State Medical Faculty, Moratuwa 2021/01 2025/12 Kuwait 5,985 ) 6.00 1.00 0.00 ) )
University Fund

o5 [Develop Faculty of Allied Health Science at the Ruhunu 2020/12 2023/06 GOSL 1,660 12662 |  100.00 61.00 150 0 -
University

26 Esnt?\f’;;:wem of Technology Faculty - Wayamba 2020/09 2022/12 202312 | GOSL 1,685 8317 | 8500 75.80 2.55 6 12

27 |General Education Modernization Project 2018/01 2023/12 Vg;::g 3,876 2,598.3 83.00 80.00 2.00 6 -

og [Secondary Education Sector Improvement Program 2020/12 2025/12 ADB 75,000 40,5506 |  54.00 42.50 0.50 30 -

(SESIP)




Status of Mega Scale Development Projects as at 30th June 2023

- Main Total . Cumulative | Cumulative | Progress - Time
Original Extended . Cumulative . . . Remaining .
. Commencement . . Source | Estimated . Physical Physical |during the . Extention
Project Name Completion | Completion Expenditure Period . Status
Date Date Date of Cost (Rs. M) Target Progress | Quarter (in months) (in
Financing [ (Rs. Mn.) : (%) (%) (%) months)
o9 |Establishment of National College of Education for 2018/01 202312 | 2025/12 | Korea 6,582 10252 |  39.00 28.00 3.00 30 24
Technology Stream (Kuliyapitiya)
30 |Technological Education Development Project 2018/01 2022/09 2024/03 OPEC 10,924 742.2 75.00 55.00 5.00 9 18
31 |Upgrade Facilities of Secondary Schools to Establish 2021/01 2024/12 GOSL 50,400 13525 | 4500 29.00 0.00 18 -
1000 National schools-Phase 01
32 |Qualitative Development Reforms in Education 2021/01 2023/12 GOSL 4,570 1,100.9 74.00 62.00 0.00 6 -
33 |Establishment of ICT Hubs for Secondary Education 2019/01 2023/12 Korea 5,706 - 6.90 3.90 0.00 6 -
34 (Skills Sector Development Programme 2014/01 2021/12 2023/06 ADB 51,793 35,430.7 100.00 98.00 2.00 0 18
Ministry of Finance, Economic Stabilization and National Policies
Small and Medium Sized Enterprises Line of Credit
35 Project -Additonal Financing 111 - PHASE 11 2020 /12 2024/03 ADB 39,816 36,151.0 90.00 92.00 4.00 9 -
36 [Fiscal Management Efficiency Project /ITMIS (FMEP) 2010/06 2014/04 2023712 GoSL 6,342 5,741.5 83.50 79.00 0.50 6 116
37 |Social Safety Nets Project 2016 /12 2022/06 2023 /06 Vggr::g 10,949 9,583.8|  100.00 100.00 3.00 0 12
38 [RAMIS - 2- 0 New version 2020 /07 2022/07 2023/12 GoSL 2,352 1,253.2 97.00 96.10 2.10 6 17
39 |Contingent Emergency Response Components (CERC) 2020 /05 2021/12 2023 /03 Vgg:f 10,491 13,924.1 100.00 100.00 - 0 15
Inclusive Connectivity and Development Project
Contingent Emergency Response Component (ICDP World )
40 CERC) for Minimizing the impacts of Economic Crisis 2022 /05 2023/11 Bank 108,062 99,3230 98.00 98.00 100 5
and Restoring Social Stability
41 |F00d Security and Livelihood Recovery Emergency 2022/09 2024/08 ADB 74,023 56,639.6 |  80.00 64.00 4.00 14 -

Assistance Project




Status of Mega Scale Development Projects as at 30th June 2023

- Main Total . Cumulative | Cumulative | Progress - Time
Original Extended . Cumulative . . . Remaining .
. Commencement . . Source | Estimated . Physical Physical |during the . Extention
Project Name Completion | Completion Expenditure Period . Status
Date Date Date of Cost (Rs. M) Target Progress | Quarter (in months) (in
Financing [ (Rs. Mn.) : (%) (%) (%) months)

Ministry of Fisheries

42 |Develop Gandara Fishery Habour 2020/12 2023/12 GoSL 9,360 4,065.1 80.00 70.00 3.00 6 -
Ministry of Health

43 |Development of District Hospital Kalutara asa 2015/03 2018/12 | 2023/04 |Netherland 5,400 42586|  100.00 98.00 7.00 2 52
Specialized Maternal and Children's Hospital

44 |Helmut Khol Maternity Hospital Karapitiya, Galle 2015/10 2018/12 2023/10 KFW 6,734 5,574.2 99.50 98.80 0.20 4 58

45 [Health System Enhancement Project 2018/10 2023/10 2025/11 ADB 35,346 10,872.8 55.00 52.45 1.25 29 25

46 |Primary Health Systems Strenghening Project(PSSP) 2019/09 2023/12 Vggr:f 10,672 2,781.3 80.00 76.00 4.00 6 -

47 Sri Lanka COVID 19 Emgrgency Response and Health 2020/04 2023/12 World 70,614 76,3037 86.00 60.00 3.00 6 )
Systems Preparedness Project Bank

48 |Upgrading Health facilities of selected hospitals 2019/09 2021/09 2023/12 China 15,292 12,835.3 94.00 90.00 0.00 6 27

49 |Development of Hospitals in Nothern Province 2019/12 2022/12 2023/08 | Netherland 12,225 10,451.9 95.00 93.00 2.00 2 8

50 |Health & Medical Service Improvement Project 2018/10 2023/10 JICA 16,594 544.5 50.00 30.00 0.00 4 - -

51 |Global Fund to Fight AIDS, Tuberculosis 2022/01 2024/12 ?S:gl 2,689 429.2 53.00 43.00 5.00 18 -

5 |/ Neonatal and Obstetrics Reference Centre for De 2018/02 2023/10 UK 6,162 2,0445|  79.00 34.00 0.00 4 -
Zoysa Maternity Hospital

53 |Health Information and Quality Improvement 2021/07 2024/06 CI;:IS:SI 4,948 69.0 30.00 24.00 8.00 12 -

54 |Capacity Building of Biomedical Engineering Services 2019/12 2024/12 Korea 1,440 19.0 20.00 5.00 1.00 18 -

55 |Health System Response Project 2022/07 2025/12 AllB 35,000 5,227.8 10.00 4.70 0.20 30 -
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Improvement of ETU Facilities of Hospitals under the

56 [Line Ministry (Development of Accident and Emergency 2014/01 2018/12 2020/12 GoSL 9,525 3,769.4 100.00 40.20 0.00 -30 24
Care Services)

57 |Construction of Ministry Building (16-stroried building) 2016/11 2019/12 2022/06 GoSL 5,979 3,121.4 100.00 63.00 0.00 -12 30

5g |Construction of National Stroke Centre at Base Hospital 2014/06 2018/03 | 2023/06 | GoSL 1112 4042| 100.00 16.00 0.00 0 63
Mulleriyawa (1 block 4 storey 2 block 6 storey)
Provision of High Quality Radiotherapy for Cancer )

59 Patients in Sri Lanka With High Energy Radiation 2014/01 2020/12 2021/12 GoSL 6,872 4,142.3 100.00 92.80 0.00 18 12

go |Construction of 03 Cancer Hospitals in Tellippalei, 2016/11 2019/12 202112 | GosL 3,000 14020  100.00 43.20 0.00 -18 24
Kandy and Karapitiya

61 |Construction of Heart Centre at Lady Ridgeway Hospital 2018/01 2020/12 2022/07 GoSL 2,440 460.4 100.00 48.00 2.00 -11 19
Establishment of higly specialized centres in Colombo,
Kandy & Anuradhapura to manage Obsteteric

62 |complications and medical disease complicating 2018/01 2021/12 2023/06 GoSL 1,845 117.0 100.00 65.00 46.00 0 18
pregnancies - Highly Specialised Centre in De Soyza
Hospital for Women

g3 |Construction of Nursing Faculty and Hostel 2017/01 2021/02 | 2022112 | GosL 7,172 2,371.9| 100.00 13.60 0.00 6 22
(Accomodation Building)

g4 |EStablishment of Kidney Dialysis Centers in Chronic 2016/11 201812 | 202012 | GosL 6,500 2,320.1|  100.00 87.00 0.00 -30 2
Kidney Disease Prevalent areas

g5 |UP9rading Nurses Training Schools - NTS/Kaluthra 2017/01 2019/12 202303 | GoSL 2,933 911.3|  100.00 37.00 7.00 3 27
and NTS/Anuradapura

g6 Development of Teaching Hospital Karapitiya (Surgical 2016/08 2019/08 2022112 | GoSL 1,024 4450|  100.00 55.00 0.00 -6 40
and Medical Wards and Stroke Centre)

67 |Establish Bone Marrow Transplant Unit at TH-Kandy 2017/11 2023/06 GoSL 1,701 600.0 100.00 32.00 1.50 0 -

gg |UParading of Drug Stores at Hospitals - Medical Supply 2021/01 2023/12 GosL 3,989 4220|  60.00 16.00 1.00 6 -

Division
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Ministry of Industries
69 Create Dedlcatgd Zone for Textile Manufacturing and 2020/01 2023/12 GoSL 3,050 1.765.0 97.00 90.00 200 6 _

Related Industries Eravur

Ministry of Investment Promotions
70 [Port City Development project — (Land Infrastructure 2016/01 2019/12 | 2025/05 | GoSL 10,508 73839 | 754 74.33 1.33 23 65

Development)

Ministry of Irrigation
71 [Downstream Development of Moragahakanda Kaluganga | 57/ 2018/12 2023007 | GoSL 47750 |  47,2643| 99.88 99.70 0.39 1 55

Development Project
72 |Maduruoya Right Bank Development Project 2021/01 2030/12 GoSL 38,500 8224 4.31 2.66 0.24 78 -
73 |Lower Malwathu Oya Multisector Development Project 2019/01 2024/12 GoSL 22,900 1,101.7 10.23 5.14 0.31 18 - .
74 |Thalpitigala Reservoir 2018/01 2024/12 GoSL 31,494 610.4 8.90 8.20 0.10 18 -
75 ﬁiﬂiﬁ'g’\l’fter Security Investment Program (MWSIP)-| - 515/7 2020/06 2024/06 | ADB 77,760| 789744  73.00 40.00 2.60 12 48

Gin Nilwala Diversion Project - Stage 1
76 |(Feasibility Study and Designing for Gin Nilwala 2017/01 2017/07 2021/12 GoSL 5,054 4,090.5 100.00 92.50 0.00 -18 53

Diversion Project)
77 |Uma Oya Multipurpose Development Project 2010/03 2015/11 2023/06 GoSL 80,448 78,460.6 100.00 98.80 0.95 0 91

Climate Resilient Integrated Water Management Project
78 (CRIWMP) (Wew Gam Pubuduwa) 2017/08 2024/12 UNDP 9,114 6,638.2 82.50 75.50 3.50 18
79 |Kivul Oya Reservoir project 2021/05 2025/05 GoSL 8,000 59.9 4.90 3.56 0.03 23 - -
80 Integrated Watershed and Water Resources Management 2021/05 2025/10 World 14,199 1,668.8 18.60 14.87 071 28 )

Project Bank
81 Eﬂ;ﬁiﬂe Resilience Multi-Phase Programmetic Approach 2021/10 2026/10 Vg;’;f 18,600 2067|  19.40 19.60 8.20 40 -

vi
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g |Rural Tank Development Project under Wari Saubhagya 2021/01 2023/12 GoSL 12,500 49265|  49.00 32.36 0.00 6 -
Programme

g3 |/Accelerated Irrigation Development Project in 2017/01 2022/12 GosL 2,500 12087| 100.00 59.52 0.52 6 -
Monaragala District (Wellassa Navodaya)

84 |Lower Uva Project 2019/01 2021/12 2022/06 GoSL 1,250 764.3 100.00 87.95 0.00 -12 6

85 |Down stream Development of Yan Oya Reeservoir area 2017/01 2020/12 2022/12 GoSL 26,379 16,437.4 100.00 89.22 242 -6 24

g6 |Rudam Kithul Reservoir Project (Mundeniaru River basin| 5,59 2025/12 2028/12 | GoSL 24141 3552|392 2.29 0.00 66 36
Development Project)

87 |Ella Wewa Reservoir 2021/01 2023/12 GoSL 1,532 2844 38.06 15.20 0.17 6 -

88 |Rehabilitation of Kudawilachchiya Reservoir 2021/01 2024/12 GoSL 6,000 161.9 27.10 4.95 0.00 18 - .
UmaOya Down Streem Development Project (

89 |Construction of Alikota ara storage Reservoir & Kudaoya 2013/09 2019/12 2022/12 GoSL 17,914 12,883.7 100.00 80.73 3.69 -6 36
storage Reservoir )

90 Himbiliyakada Waththegedara Irrigation Infrastructure 2021/07 2024/12 GoSL 7.155 4524 36.06 5.66 0.06 18 )
Development Project

91 |Welioya Integrated Development Project 2012/01 2018/12 2023/12 GoSL 3,957 2,537.4 95.00 93.00 0.50 6 60

92 |Rambaken Oya Integrated Development project 2012/01 2018/12 2023/12 GoSL 1,086 715.7 93.00 92.00 6.00 6 60
Ministry of Justice and Prison reforms and Constitutional Reforms

93 |Construction of Pallekelle Prison Complex 2007/01 2011/12 2022/11 GoSL 4,363 2,226.0 100.00 69.00 1.00 -7 131

94 |Rathnapura Court Complex 2018/08 2021/08 2023/06 GoSL 2,247 1,667.0 100.00 98.00 5.30 0 22

95 |Magistrate Court Complex (Colombo) 2021/01 2023/01 2024/07 GoSL 3,740 1,012.4 65.00 21.00 0.00 13 18
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96 |Social Cohesion and Reconciliation Project - Stage 11 2022/01 2023/12 USAID 1,819 1,027.4 90.00 79.00 14.00 6 -
97 tJESS;D Sri Lanka Efficient and Effective Justice Project 2022/09 2026/09 USAID 5475 ) 33.00 25.00 0.00 39 _
98 |The Support to Justice Sector Project 2022/01 2025/12 EU 6,935 - 35.52 32.52 0.00 30 -
99 Streng_themng Tran§format|on, Reconciliation and 2022/06 2024/12 EU 2.5 ) 50.00 41.00 0.00 18 )
Inclusive Democratic Engagement -STRIDE
100| Strengthen Capacity Building of Forensic Drug Analysis | 59557 2024/12 Korea 1,100 : 20.00 1166 0.00 18 -
in the Criminal Justice System in Sri Lanka
107 |ComPrehensive refurbishment Project of Sri Lanka 2023/04 2025/10 China 11,040 : 6.00 6.00 6.00 28 :
Superior Courts Complex
Ministry of Mass Media
102 Dlg_ltallz_atlon_ of Terrestrial Television Broadcasting 2021/12 2028/12 JICA 32,000 201 19.00 730 0.30 66 )
Project in Sri Lanka
Ministry of Plantation Industries
103|/Agriculture Sector Modernization Project (Component |- 2017/03 2021/12 202306 | World 8,795 80733 | 100.00 97.00 2.00 0 18
Value Chain Development) Bank
104 (SS””T?'F:‘%"” Tea and Rubber Revitalization Project 2016/04 2022/06 2023/09 IFAD 9,401 6,389.7 |  97.00 95.00 150 3 15
Ministry of Ports, Shipping and Aviation
105 |Widening of Internal Port roads 2011/01 2020/12 2023/03 SLPA 1,300 1,204.2 100.00 100.00 0.68 -3 27
Enhancing Deep Berth Capacity of Jaya Container
106 Terminal (JCT)-V Project Civil Works Component 2020/11 2022/07 2023/07 SLPA 6,374 2,754.5 91.52 59.80 9.72 1 12
107|Port Access Elevated Highway Project (Workshop 2021/09 2022/06 2023/06 | ADB 2,090 836.3|  100.00 93.26 15.28 0 12

Building Complex for SLPA)
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108 |East Container Terminal (ECT) - Civil Works - Phase Il 2022/01 2025/01 SLPA 58,500 12,849.6 53.22 20.00 9.60 19 -
109 |Rehabilitation of Kankasanthurai Harbour 2020/10 2024/01 India 12,424 197.0 1.95 1.87 0.00 7 -
110 ifgjssgtger Terminal Building & Associated Works - BIA 2020/12 2023/12 JICA 105,570 27,691.0 |  50.68 5.44 0.00 6 -
111 Detalled_Demgn and Post Design Consultancy Services - 2014/03 2024/12 JICA 3.982 3.741.0 80.74 74.03 0.00 6 _
BIA Project
112 gf/'ls_”;‘tc;g;”_lof the Import Cargo Terminal Building at 2021/01 2003001 | 2023/08 | AASL 4573|  10110| 8400 6195 3.09 2 7
113|3uPply, Installation and Commissioning of Secondary 2023/03 2024/03 AASL 1,710 - 15.00 15.00 15.00 9 -
Survellance Radar at Pidurutalagala
Ministry of Power and Energy
Development & Upgrading of Aviation Refuelling
114 |Terminal & the Existing Fuel Hydrant System and 2018/01 202007 | 2023/05 |CPC Funds 7,971 59544 | 100.00 80.20 3.70 1 34
Installation of a Fuel Hydrant System at new Apron-E at
BIA
Green Power Development and Energy Efficiency
115 |Improvement Investment (Tranch 2) Package 1,2 ,3,8,9 2017/05 2022006 | 2023/12 | ADB 28454|  22591.0|  94.69 84.59 2.99 6 18
and Electricity Supply Improvement Investment Project -
P7
116 |33 KV distribution Tower Lines and Gantries (GPDEEIIP | 517/ 2020012 | 202311 | ADB 5,330 39729  90.00 83.00 2.00 5 35
T2 - P4&P5)
117 ;'ig:g”a - Veyangoda 220 kV Transmission Line 2017/05 2020/02 2023/11 JICA 15,774 15396.0|  99.57 99.33 0.31 5 45
11g|NNational Transmission & Distribution Network 2017/05 2022/09 JICA 37284|  403480| 100.00 59.69 0.00 9 ;
Development Project
11g|Electricity Supply Reliability Improvement Project 2016/12 202107 | 202311 | ADB 8,865 49483| 7150 59.80 2.19 5 28
(Package 4 & 5)
120|Construction of Moragolla Hydro Power Plant 2014/07 2019/12 2023/11 ADB 18,809 11,399.0 66.00 54.00 3.90 5 47

Status
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Ministry of Public Administration, Home Affairs, Provincial Councils and Local Government
11 |Greater Colombo Water & Weaste Water 2010/06 2015006 | 2023/06 | ADB 14331|  154781| 100.00 96.00 2.00 0 9%
Management Project
10 | Greater Colombo Water & Waste Water Management 2014/09 2019/06 | 2022/10 | GoSL 1,227 13744 | 100.00 57.27 0.00 - 40
Improvement investment programme - Tranche 2
13| Greater Colombo Water & Waste Water Management 2016/11 202012 | 2022110 | GosL 18,099 5869.3]  100.00 22.25 0.00 - 22
Improvement investment programme - Tranche 3
104 | -0cal Government Enhancement Sector Project - Pura 2017/04 2020006 | 202309 | ADB 12300|  114666| 96.00 94.00 1.00 3 39
Neguma (Additional Financing)
125 |Primary Healthcare System Strengthening Project 2018/09 2023/12 Vgg;f 21,188 13,947.4 81.00 78.00 6.00 6 -
126 |General Education Modernization Programme 2018/04 2024/06 Vg;:f 9,303 6,201.6 83.00 80.00 2.00 12 -
127 E:&i’):}”ﬂas"“cwre Development Project in Emerging 2017/07 202312 | 202307 | JIcA 20,622 5966.7|  87.80 48.50 1.00 1 .
128 Transport Connectivity and Asset Management 2019/05 202303 | 202309 | World 11,863|  12,1970|  94.60 85.40 3.40 3 6
(Provincial Road Development Project) Bank
129 |Local Development Support Project (LDSP) 2019/06 2022/12 2023/07 Vgg:f 11,491 5,309.8 91.00 94.00 27.79 1 7
130 gons"ua'on of 160 bridges (GOSL/ Netherland) - Phase 2021/07 2024/07 Netherland| 14,112 2,8195|  24.00 15.00 1.00 13 -
131 [E-grama niladhari project 2018/01 2019/12 2023/12 GoSL 1,689 281.2 35.00 17.28 0.70 6 60
132 [New Administrative complex at Gampaha 2017/02 2021/11 2023/06 GoSL 3,054 3,633.2 100.00 99.00 0.00 0 19
133 |Construction new secretari at building at Pollonnaruwa 2016/09 2019/11 2023/01 GoSL 1,800 1,863.2 100.00 91.00 1.00 -5 38
Ministry of Public Security
134 |Development of Police Academy 2015/01 2020/12 2023/12 GoSL 1,110 473.0 90 77.1 0 6 36
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135 |Electronic National ldentity Card Project (e-NIC) 2012 /01 2015/10 2023/06 GoSL 8,830 2,941.0 100.00 82.15 0.40 0 82
Ministry of Sports and Youth Affairs
136 | Diyagama Mahinda Rajapakse National Sports Academy 2017/10 2021/02 GoSL 10,955 697.9 100.00 20.98 0.20 -29 -
137|Development of Sports Infrastructure Facilities- 2011/01 2023/12 GosL 9,080 6,6565|  96.68 93.03 0.01 6 .
Construction of Provincial and District Sports Complexes
Ministry of Technology
138|Sri Lanka-Unique Digital Identity Framework 2021/11 2023/12 GoSL 6,810 52.3 40.00 20.00 3.00 6 -
139 |Lanka Government Cloud 2.0, Phase-2 2017/03 2019/12 2023/12 GoSL 2,450 4735 94.00 82.30 0.20 6 48
140 |Digital Economy through Technology Diffusion 2021/12 2024/12 GoSL 1,002 0.2 35.00 18.00 4.00 18 -
141 |Capacity Building for Digitally Inclusive Sri Lanka 2021/12 2024/12 GoSL 1,055 3.4 40.00 36.50 4.50 18 -
Ministry of Transport and Highways
142 |Central Expressway Project Section - 1 2020/09 2024/09 China 176,785 59,165.2 86.85 43.86 0.55 15 -
143 [Central Expressway Project Section - 3 2016/01 2024/06 GoSL 129,898 16,202.5 31.87 11.63 0.15 12 -
144 |Port Access Elivated Highway 2019/01 2025/06 ADB 55,818 28,474.5 64.20 61.30 6.00 24 -
145 |Road Network Development Project (SFD) 2013/06 2019/10 2021/12  |Saudi Fund 9,055 8,585.4 100.00 100.00 - - 26
Rehabilitation of Peradeniya - Badulla Road from
146 Badulla to Bibilla - (OFID) - Phase 11 2022/12 2025/12 OPEC 7,589 515.6 10.00 8.00 2.00 30 -
147 |Colombo District Road Development Project (OFID 2) 2013/12 2019/12 2021/10 OPEC 23,110 16,367.5 100.00 98.67 0.23 20 22
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148 X‘Sgtem Province National Highways Project (OFID - 2017/10 2019/09 | 2021/11 | OPEC 6,047 4802.2| 10000 99.60 2.30 19 26
149 |Road Network Development Project (OFID-01) 2013/06 2018/06 2021/03 OPEC 7,035 5,562.5 100.00 91.77 1.35 27 33
150 |Integrated Road Investment Program (i Road)- | 2014/09 2024/03 ADB 120,000 96,553.5 92.83 88.22 0.20 9 -
151 |Second Integrated Road Investment Program (i Road)- 11 2018/09 2027/03 ADB 135,000 105,456.1 78.48 66.99 0.25 45 -
15 | Widening and Improvements of Roads and Bridges in 2018/11 2020/11 | 202303 | China 20500|  164143| 10000 100.00 0.00 - 28
Central and Uva Provinces
153 | Transport Connectivity & Assest Management 2018/03 2023/03 2023/09 Vg;:f 1,545 1,066.3 99.55 89.02 4.87 3 5
154 Reh_abllltatlon of the A017 Corridor project (Rakwana - 2021/04 2023/04 OPEC 7,600 30.2 100.00 11.28 588 2 )
Suriyakanda)
155 |Reconstruction of 25 Bridges Project 2015/09 2022/02 2023/05 K::;Z't 5,960 4,410.6 100.00 87.30 0.00 -1 15
156 |Construction of Kohuwala & Gatambe Flyovers 2021/08 2024/01 Hungary 10,400 3,980.5 93.62 61.40 8.47 7 -
Slave Island-Uttarananda Mawatha,Justice Akbar
157 [Mawatha 02 Flyovers & Baladaksha Mawatha- 2021/06 2022/06 GoSL 9,133 5,646.8 100.00 72.13 341 -12 -
Chiththampalam A Gardner Mawatha Flyover
158 [Inclusive Connectivity and Development Project 2021/11 2026/10 Vg;:f 35,247 5,284.5 47.37 34.67 15.55 40 -
159 Kar?dy Multimodal Transport Terminal Development 2021/04 2025/05 World 13,762 794 8.35 8.00 1.70 23 )
Project Bank
160 | C0lombo Suburban Railway Development Project- 2017/01 2023/12 2024/12 | GoSL 9,600 32294 |  62.00 55.52 0.62 18 12
Transport Project Preparatory Facility (GOSL only)
161 |Colombo Suburban Railway Development Project- 2019/06 2024/12 ADB 33,000 73720 | 4985 47.20 2.06 18 -

Railway Efficiency Improvement Project
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162 |Railway Development Project (Improvement of Maho to 2019/11 202311 | 2024/01 India 16,794 | 113832 | 7548 74.44 6.11 7 2
Omanthe Railway Line)
163 |Repairs of 300 passenger Coaches ( Phase-1 & Phase-11) 2017/05 2023/12 GoSL 3,732 3,218.7 85.66 84.58 0.81 6 -
164 |Greater Colombo Urban Transport Development Project 2009/09 201505 | 202312 | GosL 3,174 30173 | 97.12 97.05 0.05 6 103
(3K Project) (GOSL only)
165 EL‘;i‘éremem of 500 Buses for Sri Lanka Transport 2019/01 202012 | 2023/06 | India 5,828 13903 | 10000 100.00 - - 30
Ministry of Urban Development & Housing
166 2%%?""“ of Strategic Cities (Anuradhapura) - 2016/12 202112 | 2023009 | AFD 10,125 22123 | 49.00 28.41 3.07 3 21
167 |Urban Regeneration Programme 2012/04 2019/12 2023/07 GoSL 58,169 60,945.5 99.22 98.77 0.00 1 43
16g |/Anuradhapura Township Development Project - 2016/01 2019/12 2020/12 | GoSL 1,450 135|  100.00 15.00 0.00 -30 12
Lolugaswewa
169 |Support to Colombo Urban Regeneration Project 2019/07 2025/06 AlIB 52,572 15,220.3 83.00 39.65 2.06 24 -
170 |Gonstruction of 2,000 Housing units under the Chinese 2022/01 2025/06 China 18,213 ; 24.00 7.00 0.00 2 -
Aid Programme for the Low income people
171 |Metro Colombo Solid Waste Management Project 2017/01 2020/12 2023/12 GoSL 33,238 23,553.5 94.02 90.10 0.08 6 36
172 |Reconstruction of Jaffna Town Hall 2019/07 2023/12 GoSL 2,350 1,378.7 100.00 76.00 0.00 6 -
173 |Cliyamulla Storm Water Drainage and Environment 2017/01 2021/12 2025/12 GoSL 3,000 2,0029 |  70.80 70.80 1.30 30 48
Improvement Project
174 |Kolonnawa Storm Water Drainage and Environment 2018/07 2022/12 2023/12 | GosL 8,300 5621 |  42.40 8.08 0.38 6 12

Improvement Project
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175 Sustainable Urban Development Project/ Urban Project 2019/01 2022/03 | 2024/03 | ADB 1,146 5057 |  82.00 71.85 10.00 9 24
Preparatoty
176 Housing Programme for Conflict Affected Families in 2021/12 2025/12 GoSL 29,702 49900 |  32.00 18.00 3.00 30 -
Northern and Eastren Provinces
Ministry of Water Supply and Estate Infrastructure Development
177 |AAmbathale Water Supply System Improvement and 2016/06 2019/06 | 2023/06 | AFD 13000|  11,399.9| 100.00 74.80 2.05 0 48
Energy Saving Project
178 |Jaffna Kilinochchi Water Supply & Sanitation Project 2011/02 2017/08 2024/06 ADB 35,881 22,997.2 88.43 77.54 2.81 12 82
179|G3mpaha, Attanagalla & Minuwangoda Intergrated 2017/02 202002 | 202312 | China 33060  40,359.6|  96.40 88.92 1.08 6 46
Water supply Scheme
180 |Anamaduwa Integrated Water Supply Project 2017/02 2020/05 2022/09 Spain 8,625 5,975.9 100.00 75.00 0.00 -9 28
181 |Polgahawela, Pothuhera & Alawwa IWSP 2017/07 2020/06 2023/10 India 20,208 18,142.2 98.51 94.10 0.00 4 40
182 |Aluthgama Mathugama Agalawatta Integrated Water 2017/05 2020005 | 2023/08 | India 32278  31,488.1| 9850 95.06 0.71 2 39
Supply Project
183 [ Thambuttegama Water Supply Project 2018/07 2021/06 2023/11 China 16,166 21,694.3 98.40 86.08 0.00 5 29
184 |Matara Stage iv Water Supply Project 2017/10 2020/10 2023/03  |Local Bank 18,208 11,041.3 100.00 93.10 0.00 -3 29
185 |Kandy City Wastewater Management Project 2010/07 2018/12 2022/09 JICA 22,588 20,093.7 100.00 93.44 0.34 -9 51
186 2?2;2?0” and Hygiene Initiative for Towns (SHIFT) 2016/06 2022/06 AFD 17,665 14928 |  46.04 11.60 0.00 12 -
187 |Phase 2-Stage 1 of Ratmalana/ Moratuwa Wastewater 2016/07 2025/12 AFD 16,073 16434| 2200 13.00 0.70 30 -
Disposal Project
188 |Water Supply and Sanitation Improvement Project 2015/12 2020/12 2023/12 VI;/;:II? 35,450 31,253.4 96.00 95.00 5.00 6 36

Xiv



Status of Mega Scale Development Projects as at 30th June 2023

- Main Total . Cumulative | Cumulative | Progress - Time
Original Extended . Cumulative . . . Remaining .
. Commencement . . Source | Estimated . Physical Physical |during the . Extention
Project Name Completion | Completion Expenditure Period . Status
Date Date Date of Cost (Rs. M) Target Progress | Quarter (in months) (in
Financing [ (Rs. Mn.) : (%) (%) (%) months)

189 |Kandy North Pathadumbara Integrated WSP 2019/08 2022/08 2023/09 China 51,324 29,845.0 93.00 88.00 0.70 3 13
190 |China Sri Lanka Research Grant Project (CSLGRP) 2016/11 2020/12 2022/12 China 2,830 988.6 100.00 100.00 - - 24
191 |Replacing of Transmission & Distribution Mains from 2018/09 2020/09 2023/03 | Austria 10,793 9,227.4|  100.00 99.10 2.03 3 30

Orugodawatta to Kaduwela
192 |Hemmathagama WSP 2018/12 2022/03 2023/07 Netherland 17,422 18,356.1 97.61 97.50 7.50 1 16
193 |Anuradhapura North Water Supply Project Phase 11 2018/05 2024/06 JICA 31,598 401.4 27.00 13.32 0.00 12 -
194 |Kalu Ganga water supply Expantion Project 1 2018/05 2024/12 JICA 55,338 851.1 14.90 7.93 0.00 18 -
195 |Ruwanwella Water Supply Project 2019/12 2022/03 2023/10 Korea 6,291 1,697.3 74.00 54.00 1.88 4 19
196 |Laggala New Town Water Supply Project 2016/07 2018/07 2023/09 |Local Bank 4,496 3,202.5 89.69 77.42 1.20 3 62
197 |Wilgamuwa Wsp 2016/08 2018/07 2022/10 |Local Bank 3,580 1,718.7 100.00 71.90 0.00 -8 51
198 |Greater Rathnapura Water Supply Project-Distribution 2018/12 2020/06 Local Bank 1,530 600.0 100.00 60.00 2.00 -12 24
199 |INdian Grant Assisted Housing Programme - Provision of | ;556 2020/12 2022/01 India 4,977 4,899.8|  100.00 96.00 0.00 17 25

infrastructure facilities for 4000 Housing units

Ministry of Wildlife and Forest Conservation
200 |ECO-system Conservation and Management Project 2017/01 2021006 | 202305 | World 6,475 6,950.3 |  100.00 98.00 3.00 1 23

(ESCAMP) Bank

Ministry of Women, Child Affairs and Social Empowerment
201 |Early Childhood Development Project 2016/01 2021/06 2023/06 Vg;::g 7,500 7,781.2 100.00 98.00 1.00 0 24
22| Construction of a Building Complex Seeduwa (National 2017/01 2020/04 202306 | GoSL 1,000 849.1 |  100.00 98.01 0.75 0 38

Institute of Social Development)
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