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Guweuld, UMBHLSHDGHOT @HBBL(H BMHGHET BIG GuUeTILLLENID — SHTT6IoTS
IIlpeEH  BMHSHLEIGNAST  UBHLTHS —QRBSSELQNDT WIS TeOI0, L
BHSHH_LBIHMET  SIMHLWITENEIBTEO60 61U Qb Feumeomen Hlensvenoenwl Gl
BHMOLWTSEWH. UHLHHET WHHUND BLISSUIULL BHTHEJEHT (LP6VLD DIEWLDF Jich 61 60T
alLw  ugliumTedId  LTODWELHSSH ISAT  STTNILTE  SHHHLLEE6TNa 2 flenwo
IIMOFFHHHMMHLBW  THOWMLHSHH R SewiaTenilyd CFwupurienL  Gevd @
BYIOTET  GLOBMVEHGTNMTHHWS. SMEMLW 2020 1D  UBHLSHET  (PHEOTeUSH]
sTeomewi(h  SPbensmw  SWTFUusNEG WPpwmoed Gurengl FauTeLdHEhdHE LHHUlE0
BmBSTID  BeHHmeaubaensHeammsd 2020 1 uGBLSIDGHW  1paTGarhmmiseent
semisTenileny CumOsTeaTemiul (b Sih OHTLIUTST DeuSTIIYSET SILRISW  6IeneTul
SIMBMBB6T F(HSBBLILLL UFHSHMTHEBLIT DMDFFTMoUDE FIOFUINILSDES (PYRHSSHI.

20200  oewnged Gxrfw  wpmid CeuedlpT(p PlFwyselujLer  uebGeumi  Hlyed
SIMEFFHEHHNMGT S BHoL(pmDUUBSSUUBL FHiew, SPw, BhHHSY, Guflw  wHmID
utflweneleoresr  IBHHH BHSIALEGBNT 627 S BHUUSILET,  DeummI6T
urflweneileoresr  HHSHLLEIGT 289 oLGWL. @eu 289  HHSIHLLEISEHD 40
SIMDEFHBHNM@TLTH HWL (PMULGHSLILBEUBIL BT DieleuenoFHSEeMaTLTE OTHTHSHLD
BHSHHLLEIBM6N HenL (emDLLBGSHSHID ATalh S Srayser QUDMISOCSTaTOTILIBSGTDSI.
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soauvsmen  Gafliugded Uysmen oo sons  STEUIIUBL BG5S 60618 H 6N 56060
goubsasIu L  Caxflw @mmdmeannhs JAlalmsHd HoHeusd (Wemmend  QFWEIPBHS
STEOIIULL S0  SHSHH L  puleysener Curgl, Emasensm  eupmGL Burg)
OxsTLyuGL  Gurgkl  womm  QEFEwWPUGSHID Curgkl  gPUBL Feseddemen 2 Flw
sruderengud  QHTLIUGSEH SiHaIs0sTaTUsNEG DdHenemidbsensdlearmed 2020
Speunged Lev QFwpumBaet GmbsmeTeniiul L.

(PIBIIDOEIBMET HEBIBTNSGW QFwUPHUTL YT Curkhl FHreysenen GFmfloa@Hw LNFHTeot
o6 HLOTEN HENMIBBMHHD STHSSILL (HeTen CxrFw Bevenhd SilalhHH BHH6EU6D
wenmend  QFwLdlevbHIeToNeNOUNST  STTIOTS  HHSHIHLLEISmeT pule] CQFUiHev,
IMBMHBUIL60,  QR(HEIFMWIHH0  LOHMID  BOLWWemPUUGHSHID  Gurg  gouL
drssmensenen o flu  syudeipLer OsTLjyOsTeni(h SHUusmE 20200  aubHLSHHe0
alGagoL wshsend QFuIwGeuswig eHUL L &)

waBaimm opuley  QFwmurlyeiCursl  @ewmIsTERILULL 60 HHHHILLEIS6I6T
srewiIulL  LyFFemearsemen  HTLUsNEG elGagL  @euaid OCFasSSILL  CeusmiguisTs
BHBDH. DAHITEV, HHSHHL LRGN 2 _6TenLOWITET  [HlENEVENLOEHM6NT  HENIL MeUSNBTH
BI60 DMDFHSHMDITED 6UPEIGLLBLD TSHTHS LMD HTOTEI(H NEMBHET LOHMILD
2 flu sruderydHLeT BLISSUUGL SHHIHL QFummpet gnl Lmsen WL (hd CuUTHTSHI.
&H61 AN EQUIBISH N 61T GomO&TeIT(EHH60 T (PSHBWLDTRIHT (GHLD. SIBHDSHEMLOUI,
BHH MM BHNMHHNT6D  @aUGEUT(H 6UHL  DLTWUSHVID @GeuTH  Hiemmaerler &SupLd
&M elmw HLw swmflesiuL.

sLTen QumeSerd LWIDE elgHwmeowishems ooty epGeomumw BEF SN BHSHH SHSIL L SHei
GURGHID BMHHHL L LD &b BlifwrenilssiLRbd BaT sl eurse SANILLD

sewng cpGeomumwl BaY SNBSS seoing epGeomumw BEF SN BHSHH HHSHLL SHes
BMHSH_LSHe S QLmbelest LymisTalenest &1 YIFFmESILGL SHTLTCFTES TISHMmS
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i Leuenemr @60 22 : (WAIGEIDDBIEHMET H6 IQUIRILANEDITL TS 56w TNSSH60

alGFL Fal L BIB6IT LODMID HEVHSINTWITLEOBEN6T BHLTHIHIH60

ydw meH oLSTImISeT, SLLDIY STJenIEEeT, elemyoure Slalmsd  OCsfleyse
upPlw  opBeumgamendaT MWL UHW BHSHLSHeT (paHHaTCuUTH  STTlILI(BHLD
aMHH L  UysFsmeisemen  puley  QFuleugemen  GumevBeu  &HHIHILLEIHM6T
alemTeaUBSHHIUHDTLTH TR TIUTTHSUIL L QumIBumenm o flu BTELHH60
2 (H6UT&HSBLILI(H6USHEN6ET o mIFHILGHSH S0 HT6TeUS 60T (Y XA Qs met(h
BHHMIMBHNMHHINTO  HHSHH L UslUUTNTH6T, @UUBSBTITH6T,  SIalmHeHHIL
umIBTeNEeT, Mred SmwFdla o sHCWTESHSHTH6T LHMID HiF DMWLFFHST  Fenel
Hememissansms  LNydHBldHsaeuiu®Gssin 2 HHBWITHHHST B 6M 60T LIMBIGLMMEVIL 63T
alBagL  Fnl LBIG6T LOHMID HOBHIEDTWTLEOST BLISSUUL LS. @RFSDEmowl B,
WSS LMMID STF BmieussT omIFTmWLIY @RITMImEIE DMFFFET  Hemevenoulsd 16
BHSHH_LEIHNT Spuie] GFunuiulL g).

Guoeutd, 2020 euBLGHm RPLBOWLTSHHWTS BeuasHed  GamereniiuBd  Burg)
AsHmemissansHGT 2 HHCWTHHFHTHMET UBIGUDDILST 101 alBagL  Fnl LKIH6NT
LoMMILD &H60[HGH|ENTWITL 6B 6T BLTSHSLILL L GIL 631 Y0 T F: S IeHHSH
BMHSHHLLEIBMNT SpTIIUSHBTET SpUSHS BLOISMBH6NT, HLIOL 60 QFwmumbasenern
alenIaU(BSHSHIH0 LODID BNeUaTEISEHHSMLUITET  LIFFFMmasmen HTHHe0 W

BLAIQEHMBHMEN  (emMWLILUBSHIUSNESG womid QFwpPpeTs  GmOsTeaTEnaSHNE
GxemauuTe EN RN LT X oh QUILDTEIGHOUSETL TS B 536 6101 8 & 611 > H 6T 60
OsTLFFAwTs eugd gnuhsd CsmThaislubBEEImg.
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@mEdEmanbd ks HL Wenmuleyssir

SNBSS BHSHLEIESmT B (PmDLUBHHID Curg SITelBSIHI uRISTaNS6T6T
UFHBMEN  6TMNBTHGWD LenseT BHHeneniosensHdHer BHLTbHS BHWEFFHHIHL LSBT
Bmaaw Ursrer Nfleur@. 06 elhSH0 LRBISTONBEDHLET UHLIBILD HLTHSUILHBLD
BemmuwielemLne  sGHSHLESmT  almyoubsHleusear  (peold  eHTUTTHSLILGBLD
SIIeHHSH QuuGuMIEBEm6N o flw BHT605HH60 DML [HFHO\BIT 61161560601
o MIFILBSHHHEQSHTETET (LpIQU|LD.

@sn@ GBwevdswons, 20200 aumLSHaeT HopBsfl o HHCWTsHHTH6T, SpFw
SIalpsd eumdSwLer (WYeie) OsTLIUGS@ITLTS GCeuelBrl(h 2 gelujLeimer 27
sHHH_Lmsefar BlF Qunemasmw sHasfliugnsts 2020 glfled wrsw 02 womid 03w
HaHuled Renewwil (LPHMENLWETLTE (WIGIMM  enTule] dnl LEIG6T BHLTHSUULL FI.
IIGDTLTE  BHSH_LEHeMNO — sTewilu@GlL  Foumeonen  LjFgemensemen o flw
siFsrflaellar  seauambHnE OCsremih OFudmrLrs  alenaidmermer  SHHHL L
(PBTOOHHIOUSHMG UG  UPRISBIPYHHH. 2 605 eumduler BHusaluL et
BeOL (penmULbHSIu(HLD &(HSHHIL_L R 660r (et Bem WenmuiafmesTevt &T6VLD
AL Ul EBSBUTHsID, FHSHBUTmHW  ugeleudd meuged OHTOHMI  SHTFENIOTH
ALl ymbs  WartGamm  Wenmule] &alLld GumeuBeu gemeiil  @HEISneIHB
STl enmuleysemen HLISHHIMSDEG (WPipuimosd Gumeg).
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BGzxfw AN (s OCameaTensmw HL(PMDUILGSHHID FLLIFMNS SWTFLLST
(peGarmLd

ueoBoum PmeusEIBmeT  LFAHHSHUIUGSHHID 2 W TF 2 S5HOWTHHHTH6 6
semeouilpmaenow  wHIIG upplw Caxrfw sevsETeily W @emer  BWLOSE
IIGHHH UPBTLLD LPMID RSHIMWPLILLET G HenemibaensHearmsd 201910  aumHLGdHe0
BGxdw wHUNI B Osmeiems swurflesiul(h Osenyeu  yswflear  Hameventouiled
Qauefuil (B emeudbsLILLL Sl

geueurpmuieid, & BCxfw wHITL(H OCaTaTmaulens BHL(PmHDULGSHHIUSDE
Bxpemeuwimenr  UPBTL (HHe0H6T,  FHIHmevser, WHIT (B  OBHupenmBeT,  HBimieuss

sLLmWIYSET, WHINIL(H BawdFd Blyeo, wenpwmer cpGeomurwid GFijdHemnddenern

IO (0 (I X3 Bxpdw &I (B
QaTeTENHMHUI DL (LPemMLILBSHSHID
FLLBHMS SWTFILILGHH BT
QFwpuTHEB6IT SIMLOFFT em 61U 65T

BLLMNBHMIOW S TOLNBSILL (HETeng.
B3 Gum@mini L 60T TeNILIL

& (edlewt uflbglenrullest BGuifled
6% 6515 & 611 5> 3\ 65T FByeroL
2 _HHBWTHHHT B 66T 60 S BBV
Gumfuiled drd @eim 20200 6uHL SH6L
EUEMT6Y QFwiwiu’_ Blenme
Quwiul (HeTengi.

HrGss Salmsd) MEWFSHSHH LEISmen e mmIsenenssHe0

Armwoliym WFBsasHHed QUITHEMTHTY, HOTEFFTY, Fpd MM Fow QFwDHUTHBEN6T
el peHdH GFuiujd GCrradled odemed “Flflews” wohsefar LIMIEGUDDISEIL 6OIT6T
Aymiw oielmsH GCousmevsH LD - 2020 woHmid AFTolw 2 sl Lenoliy eugFHeemen
SITalmHHH QFuIuyb BousmeviHHI_L LD (RIDP) YR AT Bouen 6L HH_LEIH6NT

HEOL (LPenmUILI(HSHSILL L 63T. @z BD SDNHFH  BHGHHLEISEHD  OTeU L
QFwevsmser oMb FCssF GFwevsmsaiamed HemL (PenMULBHBLILBHSETME.

el BouemevHFILL IS 6T6N (BB WS HIe15HHen 6ot HeUTSHHMQ\HT6mwI(H
ReBaumeLSHHI L MBI 6168t 60T T 6uuTILILY SINdbenBUIMSBENLOWI B QFHTLFUT6T
LUfhSHIMTEHMET  UPEIGHUSDEBTR  QUTNIIL RSHMMBBMHIENEG  UPEIGLILL (H6ToNS).
SiHMBMIoW, ITeUl L OQFwssH@ieT UHSTS aSTISSUULL BUbGHH0 LOMMID

6TV BT 6585 FH 60 SI60(F) B M6 (Operating and Monitoring Cell)
(BB 0 60155515 QB T 61T (6TH U HENITL TS Gyt Cousnevg AL L s ees Qawmmest
OFHTLIUTET HBaUL SiNbmamamen HemmBafl QFwpurl(h HmewsasamsHNEG Bldlulemeo
QummiELsTeTausMETET LUflhHlienTHmen QUDMIEEBTETOUSNSHTS FLOTUNSSIUBLD.
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Sl Laiement @ev 24 : S@oHeaUUlL HHSH LB canlenibams womld FoTllssliu’L insmadseie
cTemTeis N

wreul LEisamelhba  aupmIsUUGL  (WaTtGaimnm  SesmasulBHOmTLTS,  gnuUligbHhd
UrFsmensenen  SJsaHIH0sTaTUSHLST  QFuOPpaT  Wds  BH  LweTuTLigene
2 _mIFHUUGSHHOBTETUSNGHWD LPMILD BHSIHLLBIGM6T (WenoWTd CFwumuBSHSHIEUSDGLD
PbSI6TeNS.

silalmsH &(H BB LBIS6IT LOMmILD QLS Bl F G H_LEiH6rfl6st
(wei@anmmrEisemen LIy sifldze60.

II(hSH SHSHLLEIGET OO UBHLIBES BeFAS L Bisellar  (pa1Gamhmmiser
OaTLIuTe OCaTeTemsd eaGUUTENTSET LHMID MHF 2 FH6l ePEIGL BT HIEEHDHE
IPNWSHMHEUSDG  BLOUQSMD  6i(hBBUUL(HETeNHIL T, DJF  QF6veyseT  LOHMID
aueNmIGaTe  alemendmet wOHmID elenendmeimer LWSUTH GNEHS SHeUcLBmeN QUTH)
&HHEHHG, Faled BNEISIEIGT WLOHMILD EHMHME STL(HD geneawl ST HEHDHE
BevoGHauns QuUOMIG OB TETENSHInIQUIHTH 6w 601855 61155 65T B 6N ETIULIG H6ITLOIT 63T
(www.pmm.gov.lk) @60 GeuefuiLiul mHiiamid HenewibaenshHe & enemTulshSHemLOTeIgS]
snOuTpgd QFwelphaieTenenowmsd 2020 1 auBHLSHHST BmidH JNEmBWTEE B
SIMEFS T QMG HNMHH60 GeuanulL Ll (Heengl.

202010 oy ewTgenIeT HenmewidbsensHanmsd GeuefulLtiul L yHw smaamssen LemeuhLommi:

o UalmHsHH SHSIH LRGN LHOW HeLFFSALEGaMNET 2020  6uHLSHH6u
BISIETUH BTevTewi(h (WSIGamm Silbens — (01 Pldbens)
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3.1 UTSL®B SHBH6U6D
2020 o oLIBhEBTET  I@Iod  eupmIBLIULL  QFevey  AHIIH womiw 2020
QU(HL SHHMS T OFevalest  eauemIy Hevdsd 01 wOMID S Leushewt 3-1 SerLms
STLLUUL (HeTeng.

Sl Leuenewr @ev 3-1 : (31.12.2020 Ged) 2 eleneurpren UTH(H HB6u6d
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LT 15160
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3.3 P& PBmevenod Fndm

Sspnar semadll 2 ECuTEBET pre merree
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upal : Wbl ks

e Q.03
g o Ajantha Galhena
. Direclor
Ayanthi De Silva ARSI

R. M. A. Ratnayake ____ Director General e e e oo
Secretary Department of Project Managemnt & Moniton S lain 02
State Ministry of Money & Capital Market and General Treasury
State Enterprise Reforms. Colombo 01

gdig-d
2020 gawuf 318 o eRTANDHT
B8 Beaaws Sapm
2 a0 Ho
@iy 2020 2019
mur ahun
B Gersmssst sing
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104 _Gangmmmear
PDLSRE BONETHHA adq-5/5g 10,665,254 12.863.280
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e O

B FFs sappssErssTo SHsmaulLsd sTelUGH 2020 Fateufl 01 1psHed ysbul
31 suUHTWITENST(GHID.
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DHbsmdpbsTans, aIOTHHG Sy sgiuesLwiBaBu  wrfdsiul e
218xCumenuisd, g fo Gerpgsaaian augTigs Sywud WsioHudd GeuwwiulL
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S HG SwmFliy BLAIQHENBHHN Buwudsstu L E3£: SipUUenL uTlsd
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BHs  smpmibseiiausion  Bessmsst  Beomens  mutal Sy HUTLSE
punflésiusd GousiiHi.

BISUOTDN OO BTSTWLDTHII DEVOTH SUBLOTIEISBN Hisney SNl bBHemIgul
STULGHML SumSHN0ETNTS), 516 SMLE66 QU STOULGHEEN
AU(HOTENOTS DI WTENE STEMULHESTDE.

4) Gangg

GFTHRESHN BOUSHGHS dgUusLuisd analLiuGHMDST WHDD BipsuenHHes
Gsnepbsen aHiare QUIGMTST] BHesisEpLal GHTLIYMLWLSTE HHhsDSmeT
aSUSDETS PapSselan diguusmLuiCalu Garhz, BWHHID WHND 2 USTEHHIBS
smdsfasiubEeme.

Syuwsp  Gurmpssifsoens  FESTULGHCNCL  Gansm, Bupdy  wHpw
o_usyemmsst Hywd whHpw wHLHOSLE wsmpulsd semell GelwiuhEana.

853 Loy oHsdlHes somsstam Gz, BuBdly wHpL o usjeEw
HBHGLA GHTLIYULLSTGLWD.

&M1& WO &THEEG Fwwraesy 2020 gsouT 331G o2 et 2 aEIL{H
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With the accelerated development efforts, a large number of projects and programmes that
are being implemented in the country in accordance with the investment strategy of the
Government require a greater focus to realize their intended benefits were delivered by timely
and within the given cost. In addition, facilitation for rational and informed decision making
on projects through reporting their progress is vital for timely interventions to address
bottlenecks during project implementation. Accordingly, the role of project management and
monitoring has become significant in public financial management to ensure resources
earmarked for public investments are utilized in an efficient and effective manner. In order to
achieve this goal, the Department of Project Management and Monitoring advocate, guide
and facilitate to ensure the relevant guidance and facilitation, to ensure their smooth and
expeditious implementation.

Vision :
Towards effectiveness in development
Mission :

Monitor, evaluate and facilitate all development interventions and advocate monitoring and
evaluation to ensure delivery of intended development results

Objective :

Delivery of intended development results within the agreed time and cost through optimum
utilization of resources

1. Collect information, analyze and monitor foreign and local funded development projects
and programmes

2. Report the performance of mega and large scale development projects and programmes to
the Cabinet of Ministers.

3. Facilitate to review the status of development projects and programmes financed by
different development partners

4. Verify the results achievement of foreign financing development projects and report them
to donor agencies for foreign finance disbursement

5. Facilitate the implementation of National Evaluation Policy



6. Undertake of projects assessments and evaluations on demand and provide feedback to the
planning process

7. Facilitate to maintain treasury cash flow through monitoring and reporting the progress of
regional development programmes with recommendations on financial need.

8. Distribute development information through publishing performance reports of the
development projects and programmes

The Department of Project Management and Monitoring has structured under the seven (07)
technical units and three (03) co-operate units under the direct supervision of Director
General and four Additional Director Generals as below.

Technical Units of the Department

i. Industry and Finance

ii. Water Supply and Power

iii. Agriculture and Irrigation

iv. Education and Health

v. Regional and Provincial Development
vi. Transport and Roads

vii. Administrative

Co-operate units of the Department
i. Administration
ii. Finance
iii. IT Service



Chapter 02 — Progress and the Future Outlook
Monitoring and Reporting of Development Projects and Programmes

Monitoring of development projects throughout the year is one of the main functions of the
Department and informs those details to policy makers quarterly on planned manner. It was a
challenge to monitor the development projects by the Department of Project Monitoring due
to the preventive measures taken to reduce global pandemic situation aroused at the
beginning of year 2020 such as lockdown, group quarantine, maintaining social distance and
“work from home”.

It was more challengeable to identify annual budgetary allocation for development projects
and to identify new projects due to existence of four votes on accounts in the year 2020.
Subject areas of the Ministries were changed after the parliament election held in the mid of
the year and therefore, Ministries responsible for implementing development projects were
moved to different Ministries. Hence, project monitoring function was become further
difficult. Accordingly, Department was not able to prepare a progress report for the first
quarter of year 2020. However, Department was prepared a progress report for the year2020
by monitoring the progress and summarizing the observations of relevant reports and finally
able to submitted it to the Cabinet of Ministers with recommendations.

In 2020, 627 micro, small, medium, large and mega scale development projects and
programmes have been implemented under various line ministries utilizing foreign and
domestic resources. It also included 289 mega projects which implemented by 40 different
Ministries. Implementation progress of projects is collected from those Ministries monthly.

Table No : 2-1 Classification of Projects and Programmes according to Total Expenditure (Rs. Mn.)
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As integrated web based monitoring system which is the main arm of progress data collection
was inactivated, the Department has made a significant effort in reviewing, reporting,
coordinating and resolving issues encountered during the implementation of projects in
consultation with the relevant parties in solving.

Some projects which had been identified at the review process needed more attention to
resolve issues at ground level. Review of monthly and quarterly progress reports submitted
by line Ministries and progress review meetings held with stake holders are not sufficient to
understand the real situation of the projects. Therefore, field visits are important to observe
the ground reality of the sites where the projects activities are taking place. Accordingly, at
the beginning of the year field visits plan is prepared by the DPMM under the different
divisions.

Construction of Urban Council Carpark under the
Kandy, Strategic City Development Project

Improvement of Tomlin Park under the Kandy, Rehabilitation of Dharmashoka Mawatha under
Strateaic Citv Development Proiect the Kandv. Strateaic Citv Development Proiect
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Table No : 2-2 Progress of Monitoring through Field Visits — 2020

Conducting Special Meetings and Discussions

Special meetings and discussions were conducted with stakeholders such as Project Directors,
Contractors, Development Partners, Line Ministry Officials and Representatives from
Treasury Departments in order to review the specific issues, identify development
alternatives, new approaches, new funding channels and to discuss regulatory matters.
Accordingly, progress of 16 development projects was reviewed under the Chairmanship of
Hon. State Minister of Money & Capital Market and State Enterprise Reforms.

Further, 101 Meetings/ Discussions were conducted in year 2020 with the view to continuous
facilitation and giving inputs by this Department for informed decision making and helped to
improve the project readiness, expedite the procurement documentation process and resolve
inter-agency issues with regard to development projects.
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Table No: 2-3 Special Meetings and Discussions held in 2020

Review of Integrated Development Projects

Under the project management, facilitation of development partners is one of the main
functions included in the annual programme of this Department. Achievement of targeted
development outcome is ensured by expediting development projects as a result of review
meetings conducted annually with six development partners.

In addition ,online reviews have been undertaken in collaboration with Asian Development
Bank (ADB) and treasury officials on 2nd and 3rd April, 2020 to enhance the cash flow of
foreign finance in 27 projects during the year 2020. Outstanding issues were brought to the
decision makers’ attention through these reviews, and contributed for effective managing of
development projects.

However, it was scheduled to hold portfolio review with World Bank (WB) funded projects
and also scheduled to be conducted with other donor agencies, could not be hold due to
COVID 19 pandemic situation prevailed in the country.

Progress of Preparation of National Evaluation Policy (NEP)

A greater effort has been taken by the Department to prepare the NEP through series of
consultations with various counterparts, experts, donors, government senior officials
. . ' including provincial and regional levels
through preparation of the National
Evaluation Policy. The approved Policy was
launched by Hon. Prime Minister.

As per the decision taken by the Cabinet of
Ministers, preparation of an implementation
framework for NEP, which includes
necessary guidance, institutional structure,
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evaluation methods, ethics and various strategic approaches, was initiated. An English
version of the draft framework was finalized by the senior officials of the DPMM according
to the recommendations given by the National Steering Committee (NSC) in 2020.

Coordination of regional development programmes.

In view of development of economic, social and religious affairs of rural areas,
“Sapirigamak”, community participatory rural development project 2020 and Rural
Infrastructure Development Programme (RIDP) have been introduced by the Government.
Accordingly, these development prorgrammes were implemented by District Secretariats and
Divisional Secretariats.

Considering the importance of monitoring of rural development programmes, DPMM was
assigned to monitor these programmes and report the progress to relevant authorities.
Accordingly, information was gathered through the Operating Monitoring Cells which have
been established at all district secretariats for smooth functioning of monitoring process and
status reports with recommendations were submitted to the Department of Treasury
Operations for financing.

Table No: 2-4 No. of Approved Projects and number of Progress Reports submitted

Accordingly, it was able to ensure the efficient cash flow to the districts while tracking the
issues highlighted by the review reports and thereby taking appropriate decisions to manage
the project implementation smoothly.
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The progress on projects was disseminated among the policy makers, donor agencies and
finally published them in the Departmental web www.pmm.gov.lk enabling public, civil
societies and other interest parties to perceive public expenditure, efficiency and effectiveness
of resource utilization. As the Department web is inactivated at present, final report of 2020
was also published in the Ministry of Finance web.

The report published in the year 2020 is given below

e Fourth quarter progress report of development projects and programmes — (Report 01)



Chapter 3 — Overall financial performance

Budgetary Information

The approved estimate and the annual expenditure for the year 2020 are illustrated by the chart
No. 01 and Table No. 3-1. The detail report of budgetary information is given below.

3.1 Budgetary Information as at 2020.12.31

Table:3.1 Capital and Recurrent Expenditure as at 2020(Rs. Mn)

Chart No.01 : Budgetary Information - As at 2020.12.31

Capital and Recurrent Expenditure - 2020
& (Rs. Mn)
Mn
we 9582 o, 3
80 e = Estimated

E dit
o | A xpenditure
= Actual
40 ” Expenditure
w0 ¥V~
0
Capital Recurrent
Expenditure Expenditure
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3.2 Statement of Financial Performance

ACA -F
Statement of Financial Performance
for the period ended 31" December 2020
Rs.
‘ Actual
Beset 2028 . 2020 2019
- Revense Receipts - <
- Incoroe Tax 1 - - ]
Tases on Domnestic Goods & Services 2 - - ACA
- Taxes on Intermational Trade 3 . - I
- Non Tax Revenue & Others 4 - -
- Total Revenve Receipts (A) - <
- Non Revenue Receipts - -
- Treasury Improsts QLIN000 STTNEN0 ACA3
- Deposits 39363 1380 ACA-
ACA-
- Advance Acoounts 3219587 SA65180 S%m%d)
- Ocber Receipes 343023 3323168
- Total Non Revenue Receipts (B) 100,587,275 106,563,528
Total Revenue Receipts & Non Revenoe
- Receipts C = (A)+(B) 100,557,275 106,563,328
Less: Expenditure
- Recurreat Expenditure - 4 1‘
A5500000  Wages, Salanes & Other Employment Benefits 3 63193482 35,789,081
2635000 Other Goods & Services 3 2467557 FIEBETT ACA2i
000 Subwidies. Grants and Transfesy 7 389 306,166 |
Inderest Payments L - - ]
- Oubyer Recarrent Expenditure ] - |
9520000 Total Recurrent Expenditure (D) 92388, 598 2221919
Capital Expenditure
Rehabilitanon & Impeovement of Capaal
- Asssts 10 -
L0000 Acquisition of Capital Asscts 1 28320 110,000
- Capital Transfers 12 - - IACA-2G0)
- Acquisition of Financial Assets 13 > .

SA000  Capacity Building 14 0,000 1,946,399
1700000  Outser Capstal Expenditure 15 1474959 2848 268
125000  Total Capital Expenditure (E) 1782 4904667

Main Ledger Expenditure (F) 3479227 5794676
Deposit Paymeats 5,968 I3 ACA+
Advance Payments 3520,36) 579339 ;;:;mm
Total Expenditore G = (D+E+¥) 97510904 104921262
T Imprest Balance ax at 31" December 2020 1
- - (CG) INT6ITL 1,632 00
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3.3 Statement of Financial Position

ACA-P
Statement of Financial Position
As at 31" December 2020
Actual
Note 2020 2019
Rs Rs
Non ancial As
Property. Plant & Equipment ACA-6 68,239.102 66.610.603
Einancial Assets
Advance Accounts ACA-5/5(a) 10.663,254 12.865.280
Cash & Cash Equivalents ACA-3 -
Total Assets 78,904,356 79,475,883
Net Assets / Equity
Net Warth to Treasury 10,665,254 12,865.280
Property. Plant & Equipment Reserve 68,239,102 66.610.603
Rent and Work Advance Reserve ACA-5(b) -
Cur iabilities
Deposits Accounts ACA4 - -
Imprest Balance ACA-3 - -
Total Liabilities : 78,904,356 79,475,883

Detail Accounting  Statements in ACA format Nos. 1 10 6 presented in pages from 5 10 30 and Notes 10 accounts
presented in pages from 31 to 40 form and integral parts of these Financial Statements. The Financial  Statements
have been  prepared in complying with the General ly Accepted Accounting Principles whereas most appropriate
Accounting Policies are used as disclosed in the Notes to the Financial Statements and hereby certify that figures in
these Finacial Statements, Notes to accounts and other relevant accounts were reconciled with the Treasury Books of
Accounts and found to in agreement.

Chief Accounting Officer Aooou(rjliofﬁccr Director (Finance

)
g::i:n:mion: ﬁ::;:alion: g:!cmc: ; ,V[t'b))"”‘
Date; 24 —or--28%) Date : [4:03 * 303 Ajantha Galhena
Ayanthi De Silva Da:;f:araem SR
R. M. A. Ratnayake Dt ogﬁ;ﬁ; ;ig:"r:t e e of gfr:‘ln ssury
x&tlalrynlmy of Money & Capital Market and Geé‘e'a' ng:ury
State Enterprise Reforms. oiombo
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3.4 Statement of Cash Flows

ACA-C
Statement of Cash Flows
for the Period ended 31" December 2020
| » 128 { y - m_ . > = - .m,lf
Cash Flows from Operating Activities :
Total Tax Receipts - ~
Fees, Fines, Penalties and Licenses - -
Profit =31 -
Non Revenue Receipts 23,059 174,044
Revenue Collected from the Other Heads == -
Imprest Received _ 91.370.000 97.770.600
Tatal Cash generated from Operations (a) : w 97,944,644
Personal Emoluments & Operating Payments 84,922,555 87.995.387
Subsidics & Transfer Payments 727,359 809,166
Expenditure on Other Heads 2,0@,868 -
Imprest Settlement to Treasury 76673 325.913
Total Cash disbursed for Operations (b) 8755455 89,130,466
NET CASH FLOW FROM OPERATING ACTIVITIES(C J=(a){ b) 3,638,604 $.814,178
Inv il !
Interest - -
Dividends o= -
Divestiture Proceeds & Sale of Physical Assets ) 1A -
Recoveries from On Leading A =
Recoveries from Advance 192,475 8,750
Total Cash geaerated from Investing Activities (d) A j%- 8,750
Purchase or Construction of Physical Assets & Acquisition of S
Other Investment 1743279 4,904,668
Advance Payments 2.088.800 3.918.260
Total Cash disbursed for Investing Activities (¢) m 8.822.928
NET CASH FLOW FROM INVESTING ACTIVITIES( Fi=(d}-(e) (3,639,604) (8.814,178)
NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (2)={ ¢) * (f) (1.000) -
Cash ing Activiti v
Local Borrowings Sl -
Foreign Borrowings G = S
Grants Received S -
Deposit Received S8.865 1.380
Total Cash generated from Financing Activities (h) : w 1,380
Less - Cash dishursed for:
Repayment of Local Borrowings - -
Repayment of Foreign Borrowings . -
Deposit Payments _ ST.865 1.380
Total Cash disbursed for Financing Activities (i) S7.865 1380
NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(h)(l) 1,000 -
Net Movement in Cash (k)= (g} (1) : 3
Opening Cash Balance as at 01" January - = :

Closing Cash Balance as at 31" December 3
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3.5 Notes to the Financial Statements

Basis of Reporting

1) Reporting Period

The reporting period for these Financial Statements is from 01% January to 31%
December 2020.

2) Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the
revaluation of certain assets and accounted on a modified cash basis, unless
otherwise specified.

The figures of the Financial Statements are presented in Sri Lankan rupees
rounded to the nearest rupee.

3) Recognition of Revenue

Exchange and non exchange revenues are recognised on the cash receipts during
the accounting period irrespective of relevant revenue period.

4) Recognition and Measurement of Property. Plant and Equipment (PP&E)

An item of Property, Plant and Equipment is recognized when it is probable that
future economic benefit associated with the assets will flow to the entity and the
cost of the assets can be reliably measured.

PP&E are measured at a cost and revaluation model is applied when cost model
is not applicable.

5) Property. Plant and Equipment Reserve

This revaluation reserve account is the corresponding account of PP&E.

6) Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins on hand as at 31%
December 2020.
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3.6 Performance of the Revenue Collection

This department is not a revenue collection institute.
Table 3.2 Rs .°000

This department is not a revenue collection institute.

3.7 Performance of the Utilization of Allocation

3.8 In terms of F.R.208 grant of allocations for expenditure to this Department as an
agent of the other Ministries/Departments

Table 3.4 Rs .000
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3.9 Performance of the Reporting of Non-Financial Assets

Table 3.5 - Performance of the Reporting of Non-Financial Assets Rs.c000

3.10 Auditor General’s Report

## ** The final audit report issued by the Auditor General has been scanned and placed here
while submitting to the Parliament.
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Chapter 04 — Performance indicators

4.1 Performance indicators of the institutions (Based on the Action Plan)

Table 4.1 - Performance indicators of the institutions
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Chapter 5 - Performance Achieving Sustainable Development Goals
(SDGs)

5.1 Followed by the preparation of sustainable development plans in each sector, the
department will only be able to perform the role of monitoring and evaluation of the progress
of development projects and programmes implemented by the Government aiming to achieve
the SDGs.

Therefore, after completing the field planning and reporting during the year under review, the
monitoring work will be carried out by setting the relevant targets and indicators by the
department.

Table 5.1
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Chapter 6- Human Resource Profile
6.1 Cadre Management
The details of the Carder of the Department

The cadre of the department as at 31.12.2020 is as follows:

Table No 6.1: Cadre Information

6.2 Details of VVacancies

Although the approved staff of the department was supposed to consist of 107 persons, as at
31.12.2020, the actual staff consisted of only 70 officers. Accordingly, the number of
vacancies was 37. Out of the 09 senior officers who have fallen vacant, 5 will be placed
under the directorate category of the Sri Lanka Planning Service. The vacancies of these 05
Director posts have strongly affected the performance of the Department and action has been
taken to fill the existing vacancies in other services.

Apart from the directors of the Sri Lanka Planning Service, directors of other services also
have the opportunity to engage in project management and monitoring in this department,
which is a new experience for them.

Even though, there are 20 vacancies for Development Officers in the secondary employee
category, steps have already been taken to address this issue by using trained Trainee
Development Officers recruited by the Ministry of National Policies and Economic Affairs. It
has enabled them to contribute to the monitoring process to achieve the development goals of
the country.
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Table No 6.2 — Staff Training

Training programmes conducted both locally and abroad enhance the capacity of public
officers and help them to absorb that knowledge and skills for their day to day duties.

Annual Performance Report 2020 | 78




Chapter 07- Compliance Report

Table 7.1 Compliance Report

The Following Financial statements/accounts have been submitted on due date

Annual financial statements Complied

Advance to public officers account Complied

Trading and Manufacturing Advance
Accounts(Commercial Advance
Accounts)

Stores Advance Accounts

Special Advance Accounts

Others

Maintenance of books and registers (FR- 445)/

Fixed assets register has been Complied
maintained and updated in terms of
Public ~ Administration  Circular
267/2018

Personal ~ emoluments  register/ Complied
Personal emoluments cards has been
maintained and updated

Register of Audit queries has been Complied
maintained and updated

Register of Internal Audit reports has Complied
been maintained and updated

All the monthly account summaries Complied
(CIGAS) are prepared and submitted
to the Treasury on due date

Register for cheques and money Complied
orders has been maintained and

updated

Inventory  register  has  been Complied

maintained and updated
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Stocks Register has been maintained Complied
and updated

Register of Losses has been Complied
maintained and updated

Commitment Register has been Complied
maintained and updated

Register of Counterfoil Books (GA — Complied

N20) has been maintained and
updated

Delegation of functions for financial control (FR 135)

The financial authority has been
delegated within the institute

Complied

The delegation of financial authority
has been communicated within the
institute

Complied

The authority has been delegated in
such manner so as to pass each
transaction through two or more
officers

Complied

The controls has been adhered to by
the Accountants in terms of State
Account Circular 171/2001 dated
11.05.2014 in using the Government
Payroll Software Package

Complied

Preparation of Annual Plans

The annual action plan has been
prepared

Complied

The annual procurement plan has
been prepared

Complied

The annual Internal Audit plan has
been prepared

Complied

The annual estimate has been
prepared and submitted to the NBD
on due date

Complied

The annual cash flow has been
submitted to the Treasury Operations
Department on time

Complied

udit queries

All the audit queries has been replied
within the specified time by the
Auditor General

Complied
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Internal Audit

The internal audit plan has been
prepared at the beginning of the year
after consulting the Auditor General
in terms of Financial Regulation
134(2)DMA/1-2019

Complied

All the internal audit reports has
been replied within one month

Complied

Copies of all the internal audit reports
has been submitted to the
Management Audit Department in
terms of Sub-section 40(4) of the
National Audit Act No. 19 of 2018

Complied

All the copies of internal audit
reports has been submitted to the
Auditor General in terms of Financial
Regulation134(3)

Complied

udit and Management Committee

Minimum 04 meetings of the Audit
and Management Committee has
been held during the year as per the
DMA Circular 1-2019

Complied

sset Management

The information about purchases of
assets and disposals was submitted to
the Comptroller General’s Office in
terms of Paragraph 07 of the Asset
Management Circular No. 01/2017

Complied

A suitable liaison officer was
appointed to  coordinate  the
implementation of the provisions of
the circular and the details of the
nominated officer was sent to the
Comptroller General’s Office in
terms of Paragraph 13 of the
aforesaid circular

Complied

The boards of survey was conducted
and the relevant reports submitted to
the Auditor General on due date in
terms of Public Finance Circular No.

05/2016

Complied

The excesses and deficits that were
disclosed through the board of survey
and other relating recommendations,
actions were carried out during the
period specified in the circular

Complied
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The disposal of condemn articles had Complied

been carried out in terms of FR 772

ehicle Management

The daily running charts and monthly | Not Complied |Due to the

summaries of the pool vehicles had sudden onset of

been prepared and submitted to the the corona

Auditor General on due date epidemic in the
year 2020, the
staff could not
gather
information for
the relevant
reports and
submit it on the
due date due to
non-reporting to
work. So far all
reports have
been submitted.

The condemned vehicles had been

disposed of within a period of less Complied

than 6 months after condemning

The vehicle logbooks had been Comolied

maintained and updated P

The action has been taken in terms

of F.R. 103, 104, 109 and 110 with Complied

regard to every vehicle accident

The fuel consumption of vehicles has| Not Complied ([The final fuel

been re-tested in terms of the test was

provisions of Paragraph 3.1 of the conducted in

Public Administration Circular No. 2019 and year

30/2016 of 29.12.2016 2020 fuel test
was supposed to
conduct in
October 2020, a
year after the
last test. Due to
the corona
epidemic in the
country fuel test
was unable to
conduct. Steps
have being taken
to do so.

The absolute ownership of the leased

vehicle log books has been Complied

transferred after the lease term
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Management of Bank Accounts

The bank reconciliation statements
had been prepared, got certified and
made ready for audit by the due date

Complied

The dormant accounts that had
existed in the year under review or
since previous years settled

Complied

The action had been taken in terms of
Financial ~ Regulations  regarding
balances that had been disclosed
through bank reconciliation
statements and for which adjustments
had to be made, and had those
balances been settled within one
month

Complied

Utilization of Provisions

Compliance with limits

Complied

Timely analysis of outstanding loan
balances

Complied

Settled arrears outstanding for more
than one year

Complied

dvances to Public Officers Account

The limits had been complied with

Complied

A time analysis had been carried out
on the loans in arrears

Complied

The loan balances in arrears for over
one year had been settled

Complied

General Deposit Account

The action had been taken as per
F.R.571 in relation to disposal of
lapsed deposits

Complied

The control register for general
deposits had been updated and
maintained

Complied

Imprest Account

The balance in the cash book at the
end of the year under review remitted
to TOD

Complied

The ad-hoc sub imprests issued as
per F.R. 371 settled within one month
from the completion of the task

Complied
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The ad-hoc sub imprests had not Complied
been issued exceeding the Ilimit
approved as per F.R.371

The balance of the imprest account Complied
had been reconciled with the
Treasury books monthly

Revenue Account

The refunds from the revenue had
been made in terms of the
regulations

The revenue collection had been
directly credited to the revenue
account without credited to the Not Applicable
deposit account

Returns of arrears of revenue forward
to the Auditor General in terms of
FR 176

Human Resource Management

The staff had been paid within the Complied
approved cadre

All members of the staff have been Complied
issued a duty list in writing

All reports have been submitted to Complied
MSD in terms of their circular
no.04/2017 dated 20.09.2017

Provision of information to the public

An information officer has been Complied
appointed and a proper register of
information is maintained and
updated in terms of Right To
Information Act and Regulation

Information about the institution to Complied
the public have been provided by
Website or alternative measures and
has it been facilitated to appreciate /
allegation to public against the public
authority by this website or
alternative measures

Bi- Annual and Annual reports have | Not Complied No request
been submitted as per section 08 and received
10 of the RTI Act
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Implementing citizens charter

A citizens charter/ Citizens client’s
charter has been formulated and
implemented by the Institution in
terms of the circular number 05/2008
and 05/2018(1) of Ministry of Public
Administration and

Management

Not Complied

Being prepared

A methodology has been devised by
the Institution in order to monitor and
assess the formulation and the
implementation of Citizens Charter /
Citizens client’s charter as per
paragraph 2.3 of the circular

Not Complied

Being prepared

Preparation of the Human Resource Plan

A human resource plan has been
prepared in terms of the format in
Annexure 02 of Public
Administration Circular No0.02/2018
dated 24.01.2018.

Complied

A minimum training opportunity of
not less than 12 hours per year for
each member of the staff has been
ensured in the aforesaid Human
Resource Plan

Complied

Annual performance agreements
have been signed for the entire staff
based on the format in Annexure 01
of the aforesaid Circular

Complied

A senior officer was appointed and
assigned the  responsibility  of
preparing the human resource
development plan, organizing
capacity building programs and
conducting skill development
programs as per paragraph No.6.5 of
the aforesaid Circular

Complied

Responses Audit Paras

The shortcomings pointed out in the
audit paragraphs issued by the
Auditor General for the previous
years have been rectified

Complied

END
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Department of Project Management and Monitoring - Organizational Structure 31.12.2020

Technical Service Divisions

Director General

Supportive Divisions

y

v

Additional Director General

S.L.P.S. (Special Grade)
01

Additional Director General

S.L.Ac.S. (Special Grade)
(01 Vacant)

Director

v

v

v

Director

S.LP.S S.L.P.S

(Class 01) (Class 01)
01 01

Assistant

Director
S.L.P.S
(Class 01)
(01 Vacant)

Director
S.L.P.S
(Class 01)

Director Assistant
S.L.PS - Director
/11 (02) S.L.P.S-1/m

(03

D.0./D.A.

(02)
(03Vacant)

D.O./D.A. (02)
(03 Vacant )

v

0.E.S.(05)

Assistant
Director
S.L.P.S -1/
(02)

D.O./D.A. (03)

(03 Vacant )

01
N
A

y

Assistant
Director
S.L.P.S —1/m

01)

A 4
—

D.O./D.A. (03)
(03 Vacant )

A 4

Additional Director General

S.L.P.S. (Special Grade)

A 4

Additional Director General
S.L.A..S. (Special Grade)

~—_ @@

v ‘ }
Director Director Director Director
S.LE.S. S.L.P.S (Class S.L.P.S (Class S.L.P.S
(Class 01) 01) 01) (Class 01)
01 (01 Vacant) (02Vacant) (01 Vacant)
\ 4
Ve ] ~N v v
Assistant Assistant A i
Director Director Assistant Director Assistant Director
S.LP.S - /i S.LP.S - S.L.P.S-n/m{o2) S.L.P.S- /1 (02)
(02) (02)
(01 Vacant)
\ 4 v v
D.O./D.A
(Olvacant) D.O./DA D.0./DA D.O./DA(2)
(02 vacant) (02 vacant) (02 vacant)

01

Info
&Comm..TA
— 11

IT Unit
Info
&Comm.. TO(01)
H/IT - (01 Vacant)

Findnce Administration
v
Director Director
Finance Admin.S.L.A.S.
S.L.AcS. (Class 01)
(Class 01) (01 Vacant)
01

Assistant Director
S.LASI/MI
(01 Vacant)

v

-

N
Administrative Officer
Supper Grade(01 Vacant)

v

Technical

MA

(02)

Translator
(02Vacant)

MA Technical
(02)

P.M.A.(07)

(01 vacant)

Driver 08)
(03 vacant)

J

0.E.S.01)
(01 vacant)
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