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Buevdls  sTeLHMSH  QUDMISOHTETOUSNEG ~ STTEWIOTS  STeILUGLD — QUEHLDUIT6LT6T
drsfeneisen sHSIHLLEISBEHSGFW LNFFSemensenTougi e, IINTEFHmenseT HHHHL L
(WPBTOHHIUSHET  clpsOld  OPMID  Sjevevg  CoHemeuwmest  BewLuilgeT 26 TH
STHHIBOBTETONS  Fnlgll  SHTTWISNMTGWD. SeUeuTm  LOHIOTEU|GTEN  DHS  BHeuILD
QFVIHSILUL Bouswiiguwl &HSH L EIGaNe HyFdenenser &6 Syl (HeTemer.



sTeued B urgisTiy (WHeSL B GaimeudF LD (BLUTFM DIMHLOEFSH)

BHHMHBHALHHET 21 @UUBSEISEDHT 11 @UuUbSEIGmen HLLIOL UL 1gHbhS STE0HHMEG 6N
Blewmey OCauweugm@ wwron Gumremenoulermed el wiugluTergl (&mmaaUIUL (HeTendl.
sHOuUTEsl QFwMUBSSILL(HaumL 20% e (WaTGammpenLwl WEa b Fhbeeomen SImis
RLUUBSSMmS 18 wrsmESaTINGT Blwmey CFILGETIQUIATINHIL BT DHBTOSH@IeT 159
3.0LT.1060. sLaT OFTensular WGdH albaldsiur Goauasi(ho. eusuTm eveomaliger i
SLOTOHTNSHWTEG LWaTUBHHSUULTO0 QTHH GFwii(L.

2 10T Quw ueCETEHG NlHSHH BHSH LD (BIUTFET DIHLOFS)

20100 opewiged  SLTIGSUULEH USHFH SLM6U STV bigsslul L RéEHHHIHL L HH6T
Bousmevamall Blemmey QFWiLiIUL (BeTengl. eiefanild, SHlUn] DHBEhEE IPBIGLILL Geusmrigul
F6VI60 6T 60T WlesTEF Ty 2_musHd, BILILTF6s QULDTEIG 60 Gumesim [H6STENLD & 61T
AULPMRIBLILIL 6\7606M60.

BTVBIMED SHTHBEIBMEN (HMDLLSDBHTH L6V S L GoumevdH L Eisw6lT ([5FLImFeon
DIMLDFF)

20210 eUBHLSHD  SpTllGSIULRHBSTID RevsdLiul L Geusmeoulsd 25% mGuianid
Blewmey OCFuIHHEHaT0me0  6TBILUBEITED, HHUSHWDHD  (WPeTCaihmId  HTTERIOTS — SHL 6O
OaTemas @rsHaEIF QFUWIULE gl UGS STRILUBGSTE 2 6085 6URISUTDITED
SiMeléaiiu’ Beeng). 2024 Gw BmiHwim@Ld Gurg) SIDLHSHOBTETUSHNE
R&HIGCsTeTENUUL(heTen  Quendas LPMID FHiFH BVHGHBMEN DMLHEH OCBTETET(LPIQUITS
Guruialiyget LT OBHTMHUIMET MEUHHIHOBTETOUSNE (LPIQUITSHI.

STVBlN6 LIHDSHDES GOHU SENIEIGHMUSDETH @IHEIEMEIHD B (LPBTENLOHSHIEU
BMHSHLLD (CQeusisld Lygley) (BUTFeT DIeNLDSFS)

usemD SHTeuBlensy MBlFH @FibSEL1ged USD 52 fevelwesr wreiwsded GFupuBssiudn Ré
sHGHLGHeT BFH wralw QUUBSHHD DTF demissTUINIDETE BiF @HIGSEH R606N6V
TITUSITEY  HMUIULL SewibaTule] Gm@sTaTemiul(h, HhHHH 2 NIENOWTEISHID LHMILD
plwrworergid  eer  GsflalesiulBetengl. QoUlain, Bxdw sewidsTulsy FULSHIHNG
DIMDTH, HEMIHBTUITENT  BTWESHET HHSHmeud CupmisCateTer  Gsuswi(hLd.
ereusuTmTuienid, SHSH LHHer Grylg OFevey eIUTEIGET MWD HVIHHTUIE] FT6IN]
GuTmITHTHOD — FHLUTHISTHOYD  AUPRISLILLATVEMED  GTRTLUSITED,  HEMIHBTUIETEITT
BTWSSHHITO  SHHSH oy Ceuiwiu’ Getengl. @6y smHH_LEHHDETE  Geusflws
SHETIHBTUI6] 02 AL TS (LPT eI L HETIHBTUIE &([HSHSHIHSH6N
Fojulssiul (hetenenwouleiem @Gwlu Blenev gmul (heTengi.

Garupwy SHmpws BsJ UmESSH SMSILLD (WSS 2abGally SiMDEFE)

B5 HHHIH LS 20 15 QHTIQLL HMMWPDS BBISHHET BB SOOI SenLTDETS
SHMDPS BBJ 61606M60 6UMT 2 L &L LDIOLILSESMET  6UPEIGMSDE FwunubBSSLILBLD
Cxng sHaTeds  sPeyBy  emwlenu 202310 auHLESHD  BlewmeyQFuicusbm
AL iulymbs Gurdsvid v uGdHseflled sley BT GHLTUI mWEHH0 womiw 04 CFM
SIMLOLILSHHM6NT  HATEILOWILOT & (& H60 @aiEib SLJbU SLLSHHCCW  sTemIiILbBE TN
FHOMPS BBEIHHET (WPHSL L S TblbG Curg sWaBT sHMed CFemeu eUPMISLILIL
GeusmngujeiengiL e, @F OQFwmurhaeT Wsad elmyauts Hemmey GFuiwiuLed Geusmi(hLd.
Gueid, QTP FHIMMPS BBJWL QHTLIUTE CHemeuwimen mBlemeowimen &6y B SMHMID
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SiemLoLIGUT6sTl6w 601 SWTFILILGD BT 68 [HL_6119 & 65) & & 61T (LPEDMUIT6DT Sigiodulerm
QrwPuBSSILLRHUUSETD @& euengulled  snaTellswrs  @emLBnISSUIUL (HeTern
SFCFLMUTHBEHHEG CHamauwTear imindosemen ST e QuNHMIECSTeTen Geusmi(hLd.

QrIL(Bou LLBMVBHIPNBHH0 WMHSHHIeN LULGHmsd BHew ShHHSL LD (H60al DINIOFF)

REBMHBHHLLIOTNH  GHmeus &Leat  BHwyseiulesr &S 2021 — 2025 smeoliu@GdHulaien
QFWPHUBSHIUSDHEG  HLOLOu’ L  eausbHwu  LHHMG CHemeuwmen  HLLBIHED6T
Biyoreiiusng OQUTHSHWLTET @M STl SS@ID  DHLWTEND  SHT6RILILL aTl606m60
GTRTLBIL 651, DIHBT HTTIOTS JMBBeu CFTHHISOBTETEMILLL o(HHS 6N LI Lomewsteur]Heflest
&H606 BLAIGSMBHEHHEG OCHpemeuwmen 2 L&l L euFHH6T LOMID SpUleUs UFHHemer
gOUBHS (WPIQWalsdemev. DSHMMTEL &L RLULSHST SgliienL uled GomGaTeteniiul (heTen
Ad sMHBHILSHIT FPIoTewisHnG SHLOLiu L CQFupurhseT 2 Lemguits  Henmey
OFuwtuLmellLTed sSL6aT @UUBSD @JHx QFuiwiu@GL.

BTVBMVSG 2 BbS BHIUTF alleudTwsHH LW (eleusmwd wHpd CuEmBGHTLL
»BHOBTHEL SIMHLOFT)

BEHMHHIH_LSHHe1 o ms 180 Wevellwest ¢puUT GQFevalsd 189 BTOM BHOHW QUIHHIEISH6T
&OHY  BFemeu WHHW HENELWBIBEDHHE UPEIGSILULIQHBSITNID, BFH BHSH BTLIYO GHeL
aleuaml  (PMDBEHHEG OOUTHSIONME 6IATUST, @bLH QubHrmisamen aleugTullsem
LWSTUBSHIUHVME0 6163 HEWIBHBTUIR] IAMEBMBHET  HLUIgSHSTLUIHHS GurHad, @&l
OaTLjuTs @gleueny (Wenpwimer elFTrenent BHLSHBLILLal606m6v.

fflw semeileoner 06 uTed Fml (Bmey FmsmSeTar SiamsHbsTan H LD (aleusFmuwid
wpoId CUBHBSTLL MHBHOBTPD DIEHLOFSH)

03 gnl (bmeysd FmismBEHLD 03 Hafwmy QFTheowwpdurenjsenn GeouefbT  (hé &L w66
& 3.6 Wevellwenr cpuTenen  QFevall(h UTEL 2 _MUHEH HlEMEVWEIGEET  [HIFOTEnNSS
® _LBJIMBISET UPRIBLIULIQRHHS BCuTHevd DSHHETHE060 Fnl (hMEYF SFMIS(LPLD, LGRILTJHL0
STy mBloeuet uTed 2 MusHFH FBleneow(pld @FHIeUenT HoGl OIWTUTT  [HL6UIYEHEMSHEHN6IT
SLTEIEBTHBTEL (PHESL (HHBTET LISVSTHET (LpIpenLWITEL QUL afs0emnev.

aleugmw Fiempuimer HalamowWILGSHID SMHBH LD (aleusFmwid wHDId QUHBECSTLL
mBHOBHTIH60 DIHLOFS)

20170 euHLSHT LTOUSHBHSH FPw HMID WwHHW Sienaleomet (LPWMHFHAWIT6NTHEHDH G
Qumingd) GFy GWUTLiMETs B TENWLEIET UPEISLILHMSZIL ST, DHDEHTH 36 LOTHEIH6T
Guwevda THEIH6NT eUPEISLILIL (BeTener. RoHhHHHLESHMEBTS @HIHSILLL 8,795 L0le06VlWI6s
ahUT  gMBRTBeU  (PIYEUDL HHIGTENHIL6T, SOEUTIWE  6upEISLILL (heTen  meilwmigserer
@uewiLmougl WLOMID  peimTeugl  Heuewewt  Gam(HlueTeuTeng  Brewiommm - eldls
FlOswsrLTe goullL Gxllldener uweauBsHSH OCaFuiwiul (bHerengl. SHeaTTeL, LHw
PWHFAWTENTHEHHG LOTRIWLEISMET QIPEIGMISNE BLOIQHMS 61(HLLSET (P60 S JLDL
QFevey LAHIIH Cwavid HBFHGLW0.



dw  senelevmerr  efleusmw  pwmHwrenjset umBsOHUYS HLw (eleuFTwd LOOHDID
OumBCHTLL m&HOHTP0 DieHLOFaE)

OeueflBTL(h aLaT Bl @HSSL T S JblssiulBeten Qe BHHSH_LSHHeT 26 TsH,
MIFFmlYESTE SNCUTH CFTHHIGHN SeibHLIUl(h aumAam WeoGsm el (Lpeold
2,858 evedlwient emum QuUUILHeuTuihgh UTeL Uewienssnl OFTLIUTem 2 s Lenolly mmib
2 _LIBJENIMBISHEMET 6UPHEIGHMSNE allensva) GoTIUUL (HeTengl. STV, @D MIFYenLoLINest
desteny  gmuBSSULGL UHW BMeUsiSHST UBRIGSTITST  Dl60V60H]  (LPSH6CL L T6I] 5 (ETHL 63T
ghuBHHBCsTaTenILBL  @UubSEIEeNaeT Guom  Faplul(heren  sLeT  QFHTLTUTET
opFTRssHHar HF sLiurlh dyduciss Geuswi(hd. @glauengulsd SHHHLLGHHT S
Qameiteuste] GQaFuiwiLl (heTen QUIBHHTEISET LHDID 2 LUSTERIRISOMST @h LGS HEOL (LPenMm
uweTUTLI9M@& QUTHSSLONMOSHEIMD SHTTERISHIT0 BF aumFuled USFHHeMbEIULale06m60.

abhIY eanily SHmmps S GBOTET BHSSHLLLD (BLHODTH SIMLOFS)

FTHHWILTL(H euem opule] Heni(BLlgliLdaemen Fflwimer (Wpempuied LWTUGSSTO0 ShDH]T
ety  sieopups sl (orevisHamsd sLBomyw  JflsasluBHGIDHILST,  DIHEN6
STSHHIHCHTeTUGNHTH Bevid 693 Wevellwest hUT Gevdad GFsvailed LHw LoHslene
aslL  Gouewmngujerengl. @M@ Gweodawrs, 9,360 wWedelwer apuT  TdL  GF6vey
ATz Cuoed 3,432 Wevelwest  epUTAINITED  DHBFHHIETENG.  DIBHETTED, Db
BMHSHHLLGHET THTUTTHBILULL OFeveurengl 50% @enenal 2 WIHSHIGTENHIL T HSHDEHTH
o MIHWTT (6| eTHD 61(HHBLILLAT0m6V.

@mLlenevds Hevalld Fiewpn GCuwuTL(B BMISIH LW (SESIP) (s606] Sienodar)

2020 — 2025 asmeolUGHWIEIeT OCFumuBsHHIuSsHEG SHLLIOLUULL EHHIHHLLSHH6
waiGammionesig  43% w GOLwWTGW. BxFw  Hebal — OQBmMeTNE B LELOLILY
o 5HCwrsyFeouons OGeuefluiLluLelevemey  eia@UBEITED, &b HHIPHLSHST  Heval
FIHmBS (WwartbwrPealmer CFwPpuBHSEID dafmer QFuPUBSHS FTHHWILLATE0m6D
ARUBIL T HevalGHImMuiet egemerw  GuwurhaeT OGaTLjurer CFwpurheeT s
whawTe BmLOupdamer. augey OFvey HL 2 gal OCeueiprl(h sLemms ((Budget
Support) QFuPHUBHSHSILGBLD BSBHSHIHLLHHT LT Heuamentenwl 6llhelddid6\HT6iEndH6e0
@sHTyeImISATEITE0 SO IUl L suenaulsd HenL Gupaledensv.

Gamfleopiu se0al MG sHSIHLLD (TEDP) (s606l Sienwoda)

OamfleomI Uy uUTLSHemer  SOHUIILSHBTEH LTLFTMEVSH6MD 2 L SLLenLL  euFHHener
SalpsdH OCFuleumn@ 2018 b yewiged  OGeuedpTi(h &Lal  OFHTensulest &
SYIUsEIUL L @ésHSILEHIHNEG 18 wwrgk Bwevdsd HTeLmIG6T saupmISLUL(H 2024.03.30
s Beowe OCFuiusn@ STrTallsslul mbsTald pdflwisemer  LuIDmelsHsHs0
womid  OTNORILL FaLsHMEG BCHemeuwmenr 2 UBTIBISET WOOMID  SUIhHIEISM 6N
Qameteuce] GFUIH0 BaTed STDU SLLSHHCCW sTewiliuBHaingl. DHemed GLomsHs
sLal  OTensmw  alhelsHs0sTaTERH0 LIFFHmaruns  srauliubouCsT(h  yfle
THTUTTLINSEMOW LITLFTM6VHEHHEH OHTHeOmIL L uTLSHemen MpsLUBE HS Seoalulle
SIHHmET 2 _WISHFHID HFUTTLY FU STevmIB6Te0 HlenmBGeummLiLL alevensv.



armigw Gurgem meusHwFTened INelHmEHH BHSILLID (HBTSTY DIENLDFH)

B5HMHBHHLLIoTeng 2016 @60l WIS SLTDNGSIULL FIL 6T 2019 pHe0L TS Hlenme
QauwieusN@ HULIOLOULYHBESSHILOT B Leten] eupmislu’L 40 wrg Gweudsd &Teu(LpLd
weuemL & Guweid 13 &LBS gHHEH Gurded, ST Simemeu woHmio HBHFems Tfley
Bemeowmisefesr GQuends (perBammoners Qeaiaid  49% @CoBw  sTeRILILGAGIMS).
U6V QLGS (LPSHTMDSHINSHHET HTTEOIOTS Rd HHSHL_L SHH6T BIFLOTEmIL LesTlder
SHNHBTEIBINE ML BMISSLILL (HET6NG.

euIL 60 ommid STFCBTUISE arHymen 2 _evsenmailu BFHW SHSH LD (HFBTSTT DIHIOF5)

2022 - 2024 smevsFHaien QFwMUBHSILUBL REBHSHIHLLSHHE Quenss (WparBarmm 69%
SYGW.  HHTHTY  SwwFHamsd G, wwHHW wHMID OFHST  LOTHTEDIBISEN60
MUSHHWFTMVHNIT OHHHIU B6Y (LPBTMDSHHIUSHMBTE HANWTT BlMIeUeTEIGBEHL 68T 10
QUHLMIBEDHES @UUBSOWLTEN MBFTSHLIULYHHSOCUTHOID BEHEHHBHIHLLSHHT  LPsULD
SIDLOTHTEIHISEHHBTH BGosvd 2023 LT LOTHHHE0 ([hHHHI B BN DIBDHMIUSHNBTH
159 1flevelwest epum GFevelsd 03 erfluyl paset (Incinerator) Qasmeieussiey GaFuwiwILL (heT6rTedr.
Geauid, BuyTOFHaiw BurmHem emeusbHuigTensy, HITURU CUTHETT MEUSHHWFTENED LLHMILD
weoBeoflwumr  Qammm  CrrTuisensaTar  Caflw  Hmeusad SpdW  MeUSHWSFTNEVSH660
Boeutiul Getenm @6l stflulpseiled @M dnl. LWRTUGSHSLILL 0T606M60 6IRTLZIL 65T SeUDHEHD
LwWsTUTLIYM@& 61hHISTEL QUUBSEIGMET LOMIFGID  STTeRISHBIT60  PSIMTLD  HTLUILN6N([HEHE
BeoL FH OCeass Geuswng emuUHLD.

GBTSTY DMLY GBTLuUTe LHeveNdB@GL SMHBHLLLD (HBTSTY DIEHLOF)

o o Lalewwly wWwaHeSLB eumid (AlIB) eans @Hld eupmsiuGn  Geum 02
SmWFFHEHHaMaT S QFuPuBSIIUGL 02  BHESIHLEIS6NET  @HIHSIgemet L6l
GNHCHTETUBSHIHIUSOTLTE  SiuUFy LHMID SHwTeufl  WHHSH LODID  meusHHW
2 _usyemmIsmen OameaTausiey QFWiusnE@ 2022 orenev eupmIGUIULL  S.0LT.1060.100 &6
@gleumyuled  (pupewwwingd  uweuhSHSIULHULE  .OLT.060.25 1wl HGLWTEGLD.
QTEIBTEILILUL (H6TEN  MeUGSHU  QIPEIBD SILEIGWD Speuemimidmen  ChysdHm@ Gobyw
LIPMIHL 18 LTHEIS6T SHLHIHHHSTOID R e WaTGammd 19% I (HGLWTGW. ieusFy
LHSHOIN QUTHLBMET UTHIGMSDEG UPBIGILULL  HTeVHmS GID BLigdHs L6
QUDEIGLD HIMIGUSNID QLIS QBTATEMTHHTEV, JNHHWTUFW HHSHIOUI GUTHLBEMET CUTEIGLD
BLOIQHMNBEHET 2 L &TguITE (PIRSHSILLTILLT6), BHemwl Wi LT SHSHHLLSHIHNE
Wewi(ho (PpHed(h QFuiw Geuewiy egMUI(HLD.

Garupwy wwrpsjuyp GCursGauss Slalpdd Hrw (Cures@Geursds  HDID
OB BEHFTMEVHET DIMIDFS)

@I LGHF  Sp  wGWYT Useuend BUTHGUTHH HEMLWHMS Ul GUSNEGHLD
ugmofliugn@  QuTmebsoner  QUIPIPEHDMULI V6V JiMWLmL  emolugnE 14
aumLEIBeT  Cxpemeuliu’L  Gurdew, oz @b BlenpeuenL welsoensv,  Gosvid
Guras@eoursal  wHMID  OBHEHFTEMDHENT JAMWDFEH  BHSGH_LHHMETH  BT6OBIQLIHLILI
QupmieTeng|.



SMDPS JIEBO FTML FH LW (CuTE@GHarsHs LoNmid OBBEHFTMEVBET DIMLOF )

FHOMPS SEmlG FTeneoular s (Homerll usiseT HpiuTs B OUDMI UHSTEVID, DIFH6T
LMD UTHLOTET HLEVFTT eusFHdel S gL LD S (HheuHed HTLHWD Ul (heengl. BbdH Ryewi(h
Fmiseilen alensv SiHsfllemu FhHsLL Gueodawns BHemeuliuGd 10 .0LT.1060 &L 6
QFHTMHWTHH  DaWIBH60 FTemeoulsst OCFweOUT(hBEnHEG DeudloTer LTI HL L 63T
UG (pemmenwl Blpieyauens BimisHd eneuliuget cpeold 10 Wlevelwest HL6T OFHTenEHemIL
FhaLL  (wigud. mUlaid, Waeaign SULEMI  6UgGD (D  Boeeag Seudluid
aILUBTEY, BHNG GCoHemeuup 30 USD 1levedlwient BGxhemeusnwt LjsHd GFUieughmaomest
wa1Gwmdeser Fflwrer @UUHNIHEG STOSWOSIN Fojlldsine Geuswmi(hb.

&g Leveund Burs@Geurddl (et Silalmss HLw (CursGearss LoHOILD
OBBEHFTMVHET DIMLDEFS)

BB MHSHILSHHe S, TuleoBou HemewsbsansHNETES (PeTGmMPWIlLLL 7 1oTY Di6VIeU6vHEH
asLLsHer s (homeill uswiseT G 2025 smSH LS STV (PYOUSDEGH6T (LPlgsHaLILL
Bouswi(pLd. 61601Bou, BHT STHHH HaTy Fewuulenm OQurgkl aiLenwoliysh HLsHHer Uy,
Bapemeuwimen  slewtembemauToTer  ILH  AVGHH6T WL(BHGWL 2 6T ssUUBLD  eUmBUTeD
QFeve] AL swrfldss BHHysel OQupmEOsTaTausmasTes OCeuelBTL(H U6
HMMBHNSHHDTLTE 2 605 6URISHEGE ADIIH60 alnFeuBSHBUULTIL LT, DHS B
QFHTemaEmWL UWSTUHSSTIO0 HLHmS BHnisHdh GeuswtguihaGL.

POHEHmBHD FTeme (WPHUL(BDH SHLw - sLLw | wpgd |1 (Burs@Gaurss WwHOID
OBBEHFTMVHET DIMLDFS)

BHI L GHe S BewL (WemplLBHSUUL BeTen GemLBniSsUul L wrsren aifh silealmeHHLl
uenisefled (WpasHwiomer womId uGdHwenalsd MiFwmenidsiul L aifsenen  UFTLHUIUSNHEG
Gaxemeuwitenr  BLOUYHMBHeT HOBUTH Bm@sTatemiul(h eaumHam CuTHin, DibHS
aifsaler elehFw uGHamen SWalHHEH OFUusNEG Gurdw HF GHedemsv. e1a1Bol,
AUirFemend@ 2 Lalguims &6 ST bLoIgHmS 61(hdd Beuemsi(hLd.

yemsulys Curs@auysdenet alemardpaimeé@ sm S LD (Burs@Gaurss wHDILD
OBBEHFTMVHET DIMLDFS)

S Fw olalmsHd aumEulsr HiF o salulsr S Bl (wpeplinhiHsiubL gFouy 2024
@60 mlemmey QFweugm@ HLLOL Ul (Heten, Sypeimed @Qaieueny 58% Quends (wearGarmmid
LGB el LUl (BeTengl. REHHSH_LSH Sp  Qaeuamy OCFeveuflasiulL  Hemasulrs
uwenFFL(h  LOMID SpFST  (WPSIUFE] (WD BUeeuSDETE  Faml, @LUUHSHTTF6T
ueveieomer QFwmpur® SmTyeniors &wTj 03 eaupLmIsefer Uy el Bnisasiul (heTengi.
Gueud, em. 3,148 Wevellwenm GFsvaled Plmeuiul L yHw OFHTenevHOSHTLIY  SiewLoliy
(PMWLWITE LWaTUBHSHSLILIL 6T606m6V.

uewiLTyBTwEs FjouGss elwren Plmeow SWalmsHd SMSIHLLD Lwenidser (penestuid
sLigLLd opmid GBTLFYenLW UsliseT (Hienmpsd, Sl Gurd@Geauysg wHmID eiomer
Cuna@aursHd SIMFH)

QeuefBTL(h  &L&T  Heuewewt  FNEHTIBOTE  BMISH  emeubsLuL (heemenioullermsd
AUEMTWMIGSIULL  alomer Blemeowl mmibd elorer GFeneusel Sellwmy BimeusisHer mid
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RBHIHBS 1960  UTHwenaled MmiFoTemissiu’ L QFuHUThEeT QUTHIDEHEHHEG STLOBISM 6T
gOUBHBITH aUNBUTD UTHISTUUTS UFTfldas gnurBaat QFuiwiul (heTem GUTHEID, SHL 6T
BHysalemw 2 Lagursd OFHTLEIBS gl aImBUTeD (IpeT OCBTET(LPH6E0 L 6UIQHENSDHEIT
2 | STQUITS (PIRHSLILIL 60 Geuemi(BLd.

Qamepby Bsy wDFFmLLIY sGSIHLSIDEG sIuNMESL SGSIH LD (BST
oialmsFH wHHID eI el SiMFE)

2023 orenr D  @miFwr@d Burgky  Bemey OFueugmnE SO LU gmHbS
REHMHBHHLSHST S HiForeniiusnE@d S LOLOUlpmbs oL (GHosTGHHem 05
QeueuBeum Geuaflui(p L L Biseiled smewiiuhdleimer. Seaummiet, 02 el CFHT@GHHeMen
BijoTewiiusiser  @mid  BLLSHO  sTwIIUBASIDSHI.  GHMDHS  eUHLmeId QU
D& (6Th (&) QuOMISEQBTHLUILSHBTH mITom el UL (h &0\ TesTIg (h &G LD
Beal GHOSTGHBEpSBTEH SiP6| B ASHOILD CUFHHM6T CULBIGUSDGSTW  “Bifley B
@enewiliyd  SLLWID HHSHH LSHG QFUDHUTLTS GeRIMBISTEILILLOT606D60.  DIGHET6V,
a6y BT @emewilid SLLewid Qasmupwy wrhsy Femuule BHuler cpeod CFaISHHIMNBDG
Gouewtigu! SIDIDHB6T LOHMILD HLEUIQHMBHMENT 6T(BHLLST cpevld @eil eIl (HHOHT & SHuleneot
&6 LTEUMBISHHTRT BIIHST HIUTS SIeNLOULD.

WMPLLTET [BBJ LOWILL Lemyenoliys smSHLLD b3y SilelmsHd whpid e enioliy
DIMLDFT)

2019 o0 opemi(p  oLIWUGHIULL REHMHSH LW 2023 0 ewTgM@GeT  (PIgdHSLILIL
Gouemwigulmbs Curdhed Gumgiomer mHFH @eveons  aTyeUsSHemed  HHGUTH  80%
WG M 60 sTewlIL(hF BTG wimp OB Fenuullest BxpemeudsBasmu
Biyreisaiul (hetenr  Gurded, DMFGMmOWTE HHGW S LLHMS SHCUTMSHW
Blemevuled gMmIBOBTETEN LOTHSB] Fenl EEIRIBANVMED. BTV, RBHL L L GHH6I LIT6Um6IT
PO QFWOUTL(H BLOIGSHMBHEHSETE BIHST SHJ6| (WeTameusbsliuLed Geusmi(hLd.

Gampwy WNpasIl uGH Hssley (WasTWHBHN SHSHLLW (ba) SidalpsH wHDILD
eiLenlolll] DieNLDFar)

2017-202060 (wipséaluL Gouemigw @BHEH HLSIANG nbHe0oTE 36 WLTHBIHET DUBTFLD
SleMBBIUL (6N, SLET6L LOH(LPETEN [BLOUQHMBHEHHEG AHCLTUT 2024 6ued] &n(HH6e0
SleusTFD CaTIUUL (HeTengl. DHUTHST) MM Henell Glenu S mGaefed sHeom 02
wreflw  HCraisener  BHmieyse, Henell GUsemu Guwlipsd &6 SWHOUSLDT  Blnieysev,
ymaulys Cures@Gaurss GCeousaisemnen Osmeraueie] CFuihed, uTevalwmaled S HbSHI
SIHoUsHBTE) susmwyuileomer Uemauiysd UTemd HHHHD DpdW LeniseT ReTaibd Hevieneuulsd
2 666, SIHEUTHB GLemU HLmde CHmIGD mPB] GMsHMEG alhous OHTLIUTS
QurgisaseilLd erupbaleTen Gurg wahseflar o CFuamearemnw Gurds SFleUenT (LPEHMUITE
BLAIQEMS  61(HHBLUULTHIHTED, JAMNNGHH UlsEHD  (Wdsiul L  UOn@, GUsou
QaTLyemw GFweduTl (b BlewevdE QBTani(h 6uy (WIQUITH Hened UL (HeTengl.

et ST Sieeue] BMSH LD (DIFF Bljeursd, 2 eNBILH DIQ6UEOD6IT, LOTSHT 6T

FMUBGT LOHOID 2_6TEHTITLS DienLOFa)

2018-2019 guib opemnged  (PR&HHH HULOLUULRHHES GurHed, 48 LTHES6T Fn(HHe0

BTOLHFHILST  2023@60 Blewmey OCFWleusm@ SIwmelsElUlpHbs b BHBIHL L S

QweduT(h®afed 25% WL BB (PY&HSBILL(HETENG. DLETEN6VET DML  (LPEVLD  SYTLOLI
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L LGHD SpFTEIE CFameudsamen aIPEIGMSST (peold  QUTHIDEHDHEDHEHE  SHMeNLOWIT6T
Bremeuenw! aUPEIGHMCH TFTEIGSH LTHTen BevHaTd @MHHaH UhHBDSE, Coaid Bbs
CrraashHmear  JMLUGNG BEHHIHLSHST  CFweduT(heeiled OBHTLIHEH  HTIOSHLD
gouBeus b CHTEesms MW HMLWTS STaolLbBSMSI.

sLLTer Qurelerd LuiDF sedemfl GWUTLH BHSILLLD (QUTHIDS®ET LITHISTLILY
DIMLDF )

20152020 o0 oemiged  QFweoubhHH HULLOLOULHBESTeVIW, Ged 36 1TH STV
Owevdlad &TevdHend OGupm Bwed GFweUBGHSUILUBL BS5HMHSIHLSHET  SLLOUL
Gouewiigwr 9 &L MiB6eNe0 6 WLHGWL (dBULL (HeTener. slaleuTOTUIEID, 60T, GLes
AmuUTeHEHGWL uuWInd  eumwilysenen eupmIGL @Uuuipdls @eOsumfl Faily  HlevsHe0
DAMLBHSHITENHTEO  GRUIGLY  usHseEpLeal  BIbasy sflap] iy BeeTHST6D,
ReHe00Mfl LUIDS BLOUYHMNBHEHHEG HSHHWDMSTS LOTMHEVTLD.

wmplunewid HefQBTFS B euPpEIBD LOHELD HFBTSTT BHSIHLLD (B 6UPEISED LODHEID
GamLiL o sl Lenwiy SNemSS SiemwFa)

2011-2017 @60 mewmey Gauleusn@ HLLOLOULRHHS BoHHHSIHLLIOTRIG, 84 1OTH STV
a&Tev Bllmer BrrsdHm@ Gmyw OCupmisaTamBerenailer, gpear 2024 S@eT Henmey
OFwiugm@ HLOLiu’ Getengl. @& oumgulsd @Far  Ouends (WaiGarmmd  84%
SpeuILes,  elghFw 4 onssHaieT  gmenw  QFwpur(hseT  Heomey — QFuiw
GouewnguimBHBUTSsVID WTpluTen BasFed Biemer udfhHsHefea@Gd il 74Kkm &@
SLOTUISH6NT ENINNEINE;) 6TehFuyeTemGHIL 60T, BHSHHIL_L FHeneut QFwMHUBSHSHILD
BLOIRSMEBHEDDHEG Bmeuwmenr SCADA oemwoly @b HULOied  slLgHHCuBwW
srewilu(bhdGImgl.  e16eBeu, 201710  opewi(h QUITHILSBEHHEG — UPRIBLUGBLD 6160
HTUTTHBILULL GHYBT BbHDH UBHLSHHGLMID 6UPEISLILL  (LPlpUunls0ensv.

GTyEsETeLen B Ll Bleneowid s (Homer SMmBIL LD (HerFsd wHmd erflFss)
DIMLDFFr)

2014 - 2019 smevaslLiHEHe0 GFweubhsHd FHLOLOU' L s sHSIHLSHNG 47 LTHEIGHET
&T6V  BLQUD  6upBISLILL (HETENGHIL6T, SSTEOTEIH  JNHEHHGa  HenmeUemL HH6TeNS).
eteueuTTUImID 64% @ BHOWTHEH GCueds (WPICTHMSHHMeT DMLHHIOBTEHI(HETEN W
SITalHHEH eumIEUIST UGB auBL BHWSalular S QFuPLBGSSILGL BSHHHHLL St
BHLEUT 6TeVEMEVWITENS| 2024 a°emev 13 @60 (LIQUIGUENL WIETENSHEITED, DbBL 6T BldHlulet (Lp
uweurlyenen  QupmissTeaien  Geueti(hOwealsd @ leuemyuied  urdHwenailed  mHlenmey
Qwiwiul (BeTem  0er  Bleweowid, Siewewi  WLOHMID  GPIRISIUTENS S (HLOTET  LIGwHm6r
SHFMHENG (WPIUSTS Blewme] CFuieumdn@ QUTHSIHIOTET HENL (PNMEBAT LISTUDHMLILIL 60
Geuewi(ho. Goenid, Sisueunm CQFwIUEDHG (Wowrwn CurausamrLrTs Ll  HTnd
uweurLmm Wi opFu slelmes  aumded  eupmis  GeuemnigGuimu(BeugiL e,
BHSHLSHeT  e1ehFw  QFupuThsEnd@ WeiBw bHHulmenr OCUDDIGBCSTETEHUSNG
FrwGumuLd.
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uewiLyBTwWEs FjouBss elomer HBeneow elonerdded eaflOuUT@eT MBIFlWD (WPpeneTui,
snBurgleiten srflOurmet alBCwirs Siemoliy wmmid GOy OFHT s SDilalmeHa HLLd
(Oeigsd) oppid eflasd) Siemn&a)

2018 — 2020 sTELHHMIGT HHBIHLLSHema HBemmey OCFuusm@ SO QHBSTID, 44
TEH &ML Blgliew  eupmid 2024  wrfF  wrHw  Bewwey  GFuwBsueiguleTen
ResMHHHLSHST  HLOiu L  ogibu - Geuemevser  Hlewmey  GQFuiwilul (BeTerment.
eTeueuTmTUlenId, UeRILTIBTWSS alomer Blensowl LWeseT (penarubHnGHF OFThIHLomest
aig MIFTem SHSHHLLLD JUHHT SLT HiF QMLBMIGHSUILLL ST SHTTEIDTS HNHTEVIHLONH
BInISSLILL (66N SHeIT60, Sleuaigulest MBI LomevoTLiLesell g 61T LoMMILD FLDBT6VGHH6V
QFwPUBSSIUL Geuswtiguwl “Sieugy eHOUT[HET BMISHID UTHIGBTULY NN BimI6He0”
FnMlen 6ot Blenmey QFWIeusm& FywBupuGsletmentoullemeo @eusupHL SHH6L

BhBLIYSMBHMT Benmey CFulusnE@ WQWTSH

ufibgleny

1. smeHlLmEsmn QFuDHUBSSHID Gurgl HLIOLIULL STe0HIH@IOT HHHIHL L BIHE6IT
Benmey GFuiurenouler sryewions JAFFNG Bwevdas CFevea] gOUBLD 6IRTLIHEIT6D,
Wsald @Gemmeuter GFwedmer Osmewi HLmisemen Gosyd GFweOLBHSHHIUSNE
WP SIF  FOULSOTE FFTESED  gnd Geueviiguw  OFevay-LwieT  LEGLUTUIRY,
QFweoLI(H SHSHI6UBMHT 6T FTSHH WG MIB6NT, BHHHIL_L GbIT & B mIH 6N LoMMILD
elLwiuyilen srevsdHar Bxhemeu pdlweupenm wHOuTUle] Gsuiugsnars Bxhfw
wHII (hs Osmetmaulmrrs  SWTfeasiul (heren @Hlbshodena  SigliuenL uled
BB HHH_LEIH6NST BMLSHTEL LHII(HHMET HLTHHIH60.
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Progress of Mega Scale Development Projects
Fourth Quarter — 2023

With the objective of achieving the results of investments within the expected
timeframe the Department of Project Management and Monitoring furnishes a
quarterly monitoring report to the Cabinet of Ministers in support of appropriate
strategic and policy decisions related to mega scale development projects. This
report contains observations and suitable recommendations derived through the
review of cumulative progress of mega scale development projects up to end of the
fourth quarter of 2023 based on the data and information reported by each line
ministry on performance of the development projects.

Department of Project Management and Monitoring

Ministry of Finance, Economic Stabilization and National Policies



Introduction

During the year 2023, the planned works of 33 mega scale development projects have been
completed and their benefits have also been delivered to the public. Accordingly, 170 projects
including 07 newly commenced projects under the foreign loan and grant financing were at the
implementation stage, by the end of the year under review. There were 06 temporarily suspended
projects due to various reasons, which are not counted in this active list of projects.

Financial Utilization of the year 2023

The allocation for all mega development projects which were on-going, completed and suspended
as per the policy decisions during the year 2023 is approximately Rs. 716 Billion. It has been
able to utilize only Rs. 361 Billion (50%), by the end of year 2023. However, there are outstanding
bills worth of Rs. 57 Billion owing to 78 projects, of which, Rs. 46 Billion have been reported
from 15 projects.

Table 01: Classification of Mega Scale Projects based on financing and their Progress

2023 As at 31. 12.2023

Funding Source No. of Allocation Actual Financial Bills in Hand

Projects | (Rs. Billion) | Expenditure Progress (Rs. Billion)

(Rs. Billion) (%)

Domestic Funds 86 157.3 102.5 65 6.9
Local Loans 05 7.9 0.9 11 2.3
Foreign Loans 99 535.1 254.2 47 47.6
Foreign Grants 19 15.9 3.7 23 0.1
Total 209 716.2 361.3 50 56.9

Physical Progress

As shown in the Table 02, there are 62 projects within this project portfolio that have achieved
80% or higher physical progress by the end of year 2023 and capable to complete in 2024 and
deliver benefits to the public. Nevertheless, it is notable that 37 projects have not achieved any
physical progress during the quarter under review. These projects with zero physical progress
include 17 out of 33 projects of which the foreign fund disbursements were suspended.

Table 02: Classification of Projects based on level of Physical Progress

Level of Less than
progress Completed | 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 49-40 0
(%)

Number  of 33 35 | 27 15 18 11 16 54
projects




These development projects are classified with colour codes based on the physical progress during
the quarter under review, cumulative physical progress, project time management, financial
management, risk/problem identification and remedial action taken. Progress of mega-scale
development projects under each line ministry, by the end of year 2023 is given in Annexure-A
and its summary is provided in the Table 03 below.

Table 03: Classification of projects based on the category of progress

Category of Progress Colour NO_' of
Code | Projects
Work completed in 2023 33
Being implemented successfully 05
Being implemented properly 08
Expected results could be achieved through interventions 17
Need special attention 29
Critical projects - 58
Foreign funds are temporarily suspended 33
Projects that are being completed safely until they are started later 20
Temporarily halted projects - 06

The current physical progress of these mega scale development projects indicates a noteworthy
fact, i.e out of 107 projects which were scheduled to be completed by 2023 and deliver benefits
to the people, 33 project only were able to complete while others have not been implemented
successfully due to various reasons such as suspension of foreign fund disbursement, limitation
of budgetary provisions and contractual issues. It is observed that,13 out of these 33 projects also
completed after removing components or reducing scope.

Table 04: Current Progress of 107 projects scheduled for completion during 2023

Level of Less than
Completed | 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 49-40
Progress (%) 40
Number of
] 33 24 13 06 06 04 06 15
Projects

Further, this project portfolio includes 20 projects that are currently inactive as per a decision to
suspend after taking appropriate safety measures required to protect half-finished works and
reduce inconvenience to public with an expectation to restart when the unfavorable situations
affected on implementation of projects are diminished. However, it is observed that
implementation of this decision was slow and unsuccessful.



Table 05-Details of the Suspended Contracts of Projects

Description No. of Contracts

Temporarily suspended by the Line Ministry 10
Temporarily suspended by the Contractor 131
Temporarily Terminated through Mutual Agreement 02
Terminated by the Line Ministry 116
Terminated by the Contractor 18
Terminated through Mutual Agreement 25

Total 302

It is observed that suspension of contracts (Table 05) have also caused reduction in the
performance of mega scale development projects during 2023. According to the reported data,
302 contracts of 35 projects have been suspended and Rs. 2,374 million claimed as compensation
for the suspension of 09 contracts while there are another 22 contracts with a probability of
submission of claims. In addition, delay in implementation of 41 projects is reported due to poor
performance of the contractors. As this issue prevails approximately in 20% of total projects, it
Is important to consider the performance of contractors as a criterion at the renewal of their
registration, in order to resolve the repetition of this issue.

Table 06: Time Extensions taken by Development Projects

. . Less than 12 12-24 25-35 36-48 More than 48
Time Extensions
months months months months months
No. of Projects 09 31 14 25 20

Late delivery of outputs of development projects within the approved project period has become
a common practice while no evidence reported on actions taken against the responsible parties
who have not taken appropriate steps for time management in projects resulting failure in
economic plans formulated based on the expected benefits of projects. As indicated in Table 06
above, the time period agreed for delivering the outputs of 99 projects has lapsed and 20 of those
projects have obtained a time extension beyond 04 years. Further, there are 13 projects which
have failed to complete even 25% of the expected target even after spending more than half of
the project period. Uncertainty on effectiveness of those projects is observed, by continuation of
implementation.

Issues and Solutions

Although the crisis situation has subsided, there has not been a noticeable improvement in the
performance of development projects during this year. The intervention of the National Operation
Room has been attested, when necessary, in order to solve the issues in 138 development projects
that could not be solved at the ministerial level and needed coordination. Apart from this,
necessity of further strengthening the direct supervision by the respective line ministries is
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observed. Table 07 shows the information reported regarding the issues that have affected the
project performance.

Table 07 - Issues Affected on Project Implementation

Issue Numper of
Projects
Delays in third-party approval 31
Delays in land acquisition 03
Poor performance of contractors 29
Increase in cost of construction materials 30
Procurement related issues 15
Changes of Scope 15
Suspension of disbursement of foreign loan installments 33

As a whole, the most of the issues that resulted sluggish implementation and time extensions are
inherent problems of the projects which should have been resolved through appropriate
interventions and /or by the management. Respective projects issues of the slowly-moving
projects which require more attention are described below.

Mahaweli Water Security Investment Programme (Ministry of Irrigation)

The scope of this project was reduced by withdrawing 11 out of 21 packages due to failure in
executing 11 packages within the planned timeframe and inability to commence new contracts in
the restricted financial situation. The most complex tunnel construction package, which is
currently on-going and achieved about 20% progress, should be completed within 18 months and
the balance loan amount of USD 159 Million should be disbursed during this period. Otherwise,
that loan amount will be cancelled without any use.

Uma Oya Multipurpose Development Project (Ministry of Irrigation)
This project has been commenced in 2010 and completed with 10 times extensions. However, the
benefits to be delivered to the people, electricity and irrigated water have not yet been provided.

Climate Resilience Multi-Phase Programmatic Approach (Ministry of Irrigation)

World Bank has notified the risk of cancellation of the loan due to unsatisfactory progress of the
project, as the project has not achieved at least 25% physical progress against its targeted works,
since its commencement in 2021. Retaining the loan would not be possible, if the project fails to
achieve agreed physical and financial targets by the end of May 2024.

Climate Resilient Integrated Water Management Project (Ministry of Irrigation)

The project is implemented under a grant financing of USD 52 million from the Green Climate
Fund. A private audit has been performed as the grant agreement does not contain provision for
5



Government audit and the said private auditor has given the opinion as true and fair. However,
the Auditor General's opinion should also be obtained, as per the National Audit Act.
Nevertheless, the Auditor-General has disclaimed the opinion as the details of the direct
expenditure of the project and the audit evidence are not sufficiently and appropriately presented.
A confused situation has arisen due to submission of different audit opinions by 02 external audits
for the same project.

Colombo Port City Development Project (Ministry of Investment Promotion)

The Southern Temporary Sewerage System to provide infrastructure for the sewerage systems of
Colombo Port City up to the port city boundary will be improved by this project. Even though it
is scheduled to be completed by the end of 2023, the laying of sewer lines in some areas and the
modernization of 04 CFM systems are still in the initial stage. As the sewerage services should
be in operation by the time of commencement of investments in the port city premises, those
infrastructure facilities should be completed immediately. Furthermore, activities related to
setting up of a permanent sewer management solution for the port city have been suspended by
now as those activities have been implemented without a formal approval. It is required to obtain
necessary approvals for those activities without delay.

Establishment of State Medical Faculty, Moratuwa University (Ministry of Education)

Even though this project has been planned to be implemented under a loan from the Kuwait Fund
during 2021-2025, a suitable land has not yet been identified to construct the medical faculty
building. Consequently, it has not been possible to provide necessary infrastructure and laboratory
facilities for the studies of the medical students who have already been enrolled. Accordingly, the
loan agreement will be void due to non-completion of the planned activities of this project
immediately.

Climate Smart Irrigated Agriculture Project (Ministry of Agriculture and Plantation
Industries)

Although 189 planting machines have been provided to the agrarian service centers, by spending
Rs. 180 million through this project, audit reports indicate that farmers do not use these machines
as they are not suitable for local paddy farming practices. However, a proper inquiry has not been
carried out yet, in this regard.

Development of 06 Mini Dairy Cooperative Societies (Ministry of Agriculture and
Plantation Industries)

Although the milk production centers constructed and equipment were provided spending Rs 3.6
billion under a foreign loan for 03 cooperative societies and 03 private entrepreneurs, the benefits
of the investment have not yet been fully realized due to non-commencement of the business
activities of the Attanagalle cooperative society and Bandaragama private enterprise milk
production center.



Agriculture Sector Modernization Project (Ministry of Agriculture and Plantation
Industries)

The project is providing financial grants to small and medium scale entrepreneurs for value chain
development, since early 2017 and additional 36 months also granted for this purpose. The
allocated fund of Rs 8,795 million has already been utilized and the second and third installments
of the existing grants are being paid by using savings from exchange rate adjustments. Therefore,
the initial cost estimate will be further increased by the provision of new business grants.

Smallholder Agribusiness Partnerships Program (Ministry of Agriculture and Plantation
Industries)

Quotations are called by this project which has been initiated with the support of foreign loan for
provision of dairy infrastructure and equipment worth Rs. 2,858 million through Milko Company,
of which assets are currently being valued for restructuring. Therefore, the government's financial
obligation for the above loan should be reflected in the agreements with the stakeholders or
investors of the new entity that will emerge after this restructuring. Also, some of the machines
and equipment purchased under the project have not been distributed so far, as they are not
suitable for the usage.

Gandara Fishery Habour Construction Project (Ministry of Fisheries)

Construction of Gandara fishery habour without utilizing the findings of the feasibility study
appropriately, has resulted in costal erosion. A new breakwater has to be built in order to avoid
this situation, with an additional cost of Rs 693 Million. In addition, the initial cost estimate of
Rs 9,360 Million has been increased by another Rs 3,432 Million. Therefore, the expected cost
of the project will be increased by more than 50%. In respect of this, no firm decision has been
taken so far.

Secondary Education Sector Improvement Program (SESIP) (Ministry of Education)

Though, this project is planned to implement during 2020-2025, its progress is 43% only. Since
the National Education Policy Framework has not been officially declared, the component on
implementation of the proposals on education reforms has not been able to implement while
activities related to other improvements in the education sector are also moving slowly. As a
result, disbursement of loan installments of this Budgetary Support foreign loan is not performed
as planned.

Technical Education Development Project (Ministry of Education)

The project was started in 2018 under a foreign loan to develop the infrastructure of schools to
teach Technology Stream and scheduled to be completed on 30.03.2024 with an additional period
of 18 months. However, the training of teachers and procurement of necessary equipment and
machinery for technical laboratories are still at the initial stages. Therefore, disbursement of full
amount of the loan will be problematic and the expectation of the government for improving the
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quality of education by introducing the technical stream to schools will not accomplished in the
near future.

Development of Karapitiya Teaching Hospital (Ministry of Health)

The project was started in August 2016. Even though it was scheduled to be completed in August
2019, physical progress of the surgical and medical ward complex is 49% only, even after elapse
of the approved time extension of 40 months and another 13 months without approval.
Construction work of this project has been temporarily suspended due to poor contract
management.

Global Fund to Fight AIDS and Tuberculosis (Ministry of Health)

This project which is being implemented during 2022-2024 has achieved 69% of physical
progress. Despite the fact that Ministry of Health has signed a 10-year contract agreement with a
private company for the management of hospital clinical waste in the Western, Central and
Southern provinces, 03 incinerators have been purchased in April 2023 at a cost of Rs.159 million
by the project for the disposal of clinical waste in these provinces. Furthermore, it is unable to
utilize the incinerators installed in Peradeniya Teaching Hospital, Karapitiya Teaching Hospital
and Mulleriyawa National Infectious Diseases Hospital, as damage claims have to be paid to a
third party due to the breach of the above contract, if those 03 incinerators are utilized.

Health Systems Response Project (Ministry of Health)

Even though USD 100 million has been provided for this project in July 2022 by repurposing
funds from 02 projects under 02 other ministries which is funded by the Asian Infrastructure
Investment Bank (AlIB) to purchase emergency and essential medicines and medical equipment,
only USD 25 Million has been utilized so far. Even after 18 months, physical progress is only
19% due to change of the list of identified medical supplies, frequently. Since the lending
institution does not agree to extend the period for the purchase of emergency medical supplies,
funds will have to be invested in the original projects, if the activities related to purchase of
essential medical supplies are not completed without delay.

Greater Colombo Urban Transport Development Project (Ministry of Transport and
Highways)

A suitable mechanism or system for the operation and maintenance of the Makumbura
Multimodel Transport Center under this project has not been prepared yet, even after spending
14 years for the implementation of the project while it has obtained another extension by the
Ministry of Transport and Highways.

Port Access Elevated Highway Project (Ministry of Transport and Highways)

Although the construction of the port access road is being implemented efficiently, the component
on construction of the Maritime Facility Building got delayed significantly. The additional cost
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of USD 10 million due to the cost escalation in both components could be managed by
suspending the installation of the electronic toll collection system, which is important for
operating the port access road. Since the installation of the electronic toll collection system is
essential, proposals for securing another USD 30 million need to be submitted for proper approval
without delay.

Kandy Multimodal Transport Terminal Development Project (Ministry of Transport and
Highways)

Construction of the proposed 7-storied residential building for the Railway Department, which
was planned under this project, should be completed before the end of the project period in May
2025. Therefore, an estimate needs to be prepared according to a type plan of the Urban
Development Authority, including only essential number of quarters and submitted to the World
Bank for funding through the Department of External Resources. The project will reach its
closure without utilizing the respective funds if this process is not expedited.

Integrated Road Investment Program- Phase | & 11 (Ministry of Transport and Highways)

Even though the critical and partially constructed roads which have been implemented under these
programs and suspended, are being maintained currently by applying safety measures , sufficient
funds are not available to develop the remaining parts of those roads. Therefore, steps should be
taken to resolve the problem immediately.

Railway Efficiency Improvement Project (Ministry of Transport and Highways)

This project financed by the Asian Development Bank is scheduled to be completed in December
2024 has achieved only 58% physical progress so far. The component on installation of the
railway ticketing and seat reservation system has been suspended after almost 03 years after
spending Rs 10.2 billion due to poor performance of the contractor. Furthermore, the new
telecommunication system installed at a cost of Rs. 3,148 million is not being fully utilized.

Bandaranaike International Airport Development Project Passenger Terminal Building
and Related Works (Ministry of Ports, Shipping and Aviation)

Even though constructions which are partially completed using the funds of the Airport and
Aviation Services (Private) Company Limited due to temporarily suspension of the foreign loan,
are being maintained safely by minimizing inconvenience to the passengers, preparatory work
related to the procurements need to be completed immediately enabling continuation of
constructions with re-activation of the loan financing.

Support the Colombo Urban Regeneration Project (Ministry of Urban Development and
Housing)

Five housing complexes planned to be completed under this project by the end of June 2023 are
at different levels of completion while 02 housing complexes among them are at the final stage.
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The "Sewage Connection Fee" related to the provision of sewerage facilities for these housing
complexes which cater to low-income population has not been identified as an activity of the
project. Therefore, obtaining formal approvals to cover the sewage connection charges from the
funds of the Colombo Municipal Council, will be a permanent solution enabling occupying this
housing complex.

Jaffna Town Hall Reconstruction Project (Ministry of Urban Development and Housing)

Though the project was started in 2019 and should have been completed by 2023, it’s current
physical progress is 80% due to insufficient funds. Even though, it has been constructed according
to the requirement of the Jaffna Municipal Council, the Municipal Council has not been agreed
to take over this partially completed building in its existing condition. Therefore, a sustainable
solution should be proposed for the usage and operation of this building.

Metro Colombo Solid Waste Management Project (Ministry of Urban Development and
Housing)

Though, the project was supposed to be completed during 2017-2020, an additional 36 months
has been obtained while another extension up to October 2024 is requested for the remaining
activities. Installation of 02 gantry cranes each at Aruwakkalu and Kelaniya sites, installation of
waste compactor at Kelaniya site, purchase of railway transport wagons, repair of railway line
from Palaviya to Aruvakkalu are pending. Aruwakkalu garbage yard will not be operational even
after the completion of all project activities, since no formal action has been taken so far to address
the objections of general public regarding the discharge of rainwater collected in Aruwakkalu
garbage yard to the lagoon.

E- GN Project (Ministry of State Administration, Home Affairs, Provincial Councils and
Local Government)

Although the project was planned to be completed during 2018-2019, after an additional period
of 48 months and supposed to be completed in year 2023, only 25% of project activities have
been completed. Provide an efficient service to the public through the provision of government
services at the ground level through an online system is a government priority, but the constant
delay in the activities of this project will be an obstacle to reach the intended target.

Katana Police Training College Improvement Project (Ministry of Public Security)

Though the project was planned to be implemented during the period of 2015-2020, after an
additional period of 36 months only 06 buildings of 9 have been completed. However, this
training college, which provides training facilities for both male and female officers, located in a
marshy area, may not be suitable for training activities due to the lack of a permanent sewerage
system coupled with the residential facilities in this college.
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Jaffna Kilinochchi Water Supply and Sanitation Project (Ministry of Water Supply and
Estate Infrastructure Development)

The project was planned to be completed during 2011-2017. A few extensions granted time to
time, for 84 months and scheduled to be completed by June 2024, while the current physical
progress is reached to 84%. Even though the balance activities should be completed during the
next 4 months, laying of 74 km of pipes of the distribution system of Jaffna city is pending to be
completed while the SCADA system required for the operational activities of the project is still
in the planning stage. Therefore, the expectation to provide drinking water to the general public
in 2017 have not be accomplished even in 2023.

Moragolla Hydro Power Plant Construction Project (Ministry of Power and Energy)

This project was planned to be implemented during 2014-2019 and extended another 47 months
which also has been expired. However, the project implemented under the ten-year financing
facility of the Asian Development Bank has only achieved a cumulative physical progress of 64%.
As the loan period is supposed to be expired by July 13, 2024, a suitable methodology should be
followed to complete the partially constructed power plant, dam and tunnel before the expiry of
loan in order to fully utilize the loan funds. Furthermore, failure to do so would result in returning
unused loan funds to the Asian Development Bank while securing funds for the remaining
activities of the project would be a difficult task.

Development and upgrading of Aviation Refueling Terminal and the Existing Fuel Hydrant
System and Installation of a Fuel Hydrant System at New Apron E at BIA (Ministry of
Power and Energy)

Although the project was planned to be completed during the period of 2018-2020, planned basic
works of the project have been completed with an extension of 44 months up to March 2024.
However, the construction project of the road belong to the Bandaranaike Airport Passenger
Terminal has been temporarily halted due to the suspension of loan financing. Therefore, it will
not be possible to complete the "Emergency Fuel Shutdown Safety System Installation™
component which should be done simultaneously with the construction of the road.

Recommendation

1. To conduct mid-term evaluations for the severely poor performing projects following the
provisions made by the National Evaluation Policy prior to further operation of those projects
in relation to the cost-benefit analysis, feasibility of implementation, timeliness of project
objectives and scope, as the government will have to bear additional costs due to non-
completion of projects within the stipulated time.
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Colour Classification

Work completed in 2023

Being implemented successfully

Being implemented properly

Expected results could be achieved through interventions

Need special attention

Critical projects

Foreign funds are temporarily suspended

Projects that are being completed safely until they are started later

Temporarily halted projects




Summary of Ministry- wise Project Progress

# Name of the Ministry - - - Total
1 |Ministry of Agriculture and Plantation Industries - 3 2 2 - - - 7
2 |Ministry of Defence 3 1 1 1 2 - 1 9
3 [Ministry of Education 5 4 2 3 1 3 2 21
4 [Ministry of Finance, Economic Stabilization and National Policies - 1 1 4 - - - 8
5 |Ministry of Fisheries - - - - 1 - - 1
6 [Ministry of Health 7 2 2 3 8 3 - 26
7 |Ministry of Industries - - 1 - - - - 1
8 [Ministry of Investment Promotion 1 - - - - - - 1
9 |Ministry of Irrigation 8 2 1 3 5 - 2 23
10 [Ministry of Justice, Prison Affairs and Constitutional Reforms 2 4 - 1 - - - 10
11 [Ministry of Mass Media - - - - - 1 - 1
12 |Ministry of Ports, Shipping and Aviation 4 - 2 2 - 2 - 11
13 |Ministry of Power and Energy 4 1 - - - 2 - 7
14 Ministry of Public Administration, Home Affairs, Provincial Councils and 3 3 1 4 i 1 1 13
Local Government
15 |Ministry of Public Security 2 - - - - - - 2
16 [Ministry of Sports and Youth Affairs 2 - - - - - - 2
17 [Ministry of Technology 1 1 1 1 - - - 4
18 |Ministry of Transport and Highways 8 3 3 5 1 3 - 24
19 |Ministry of Urban Development and Housing 6 2 - - 2 1 - 11
20 |Ministry of Water Supply and Estate Infrastructure Development 1 2 - 2 - 17 - 23
21 |Ministry of Wildlife and Forest Conservation - - - 1 - - - 1
22 |Ministry of Women, Child Affairs and Social Empowerment 1 - - 1 - - - 2
23 [National Audit Office of Sri Lanka - - - - - - - 1
Total 58 | 29 | 17 33 (20| 33| 6 | 209
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Annex A

Status of Mega Scale Development Projects as at 31st December 2023

Main Total Cumulative Cumulative PIREECES
. Original Extended . Cumulative Bills in . . During | Remaining Time
Project Name Commencement X : Source Estimated " Physical Physical . .
Completion | Completion Expenditure Hand the Period Extention | Status
Date Date Date of Cost (Rs. Mn) (Rs. Mn) Target Progress Quarter | (Months) [ (Months)
Financing (Rs. Mn.) ' ' (%) (%) (%)

Ministry of Agriculture and Plantation Industries
Agriculture Sector Modernization Project

1 |(Component - I - Productivity enhancement & 2016/10 2023/06 2024/12 World Bank 16,140 13,497.54 - 70.40 74.00 17.3 12 36
diversification)

2 (CC"S”K‘;)SW" Irrigated Agriculture Project 2019/01 2024106 World Bank 18000 |  16,202.28 ; 75.00 78.00 14 6 ;

3 |Smallholder Agribusiness Partnerships 2017/06 2023/06 | 2025/06 IFAD 17471 9,238.17 : 88.00 69.00 85 18 2
Programme (SAPP)

4 (Ss'f:gg;"de’ Agribusiness Resilience Project 2023/01 2026/06 IFAD 14,760 113.90 ; 6.00 530 01 30 ;

5 gg;’li't?é’:‘e”t of Mini Dairy Cooperative 2018/01 202012 | 2023112 France 3,600 3,061.34 4673 |  100.00 98.00 5 0 36 -

g |Agriculture Sector Modernization Project 2017/03 202112 | 2024112 | World Bank 8,795 8850.22 | 134358 |  87.00 71.60 2.1 12 36
(Component 1-Value Chain Development)

7 Smaliholder Tea and Rubber Revitalization 2016/04 2022106 | 2023/09 IFAD 9,401 7,434.92 ; 100.00 97.50 1 3 15
Project (STaRR)
Ministry of Defence

8 |Defence Head Quarters Complex - Phase 01 2011/02 2016/10 | 2023/10 GoSL 60,788 51,850.02 169.10 100.00 86.04 165 2 84
Tri Forces Central Ammunition Armouy and

9 |Commercial Explosive Armoury Complex at 2017/07 2019/07 2024/12 GoSL 1,596 1,481.87 - 92.21 85.80 13 12 65
Punani

10 |Army Hospital Project - Stage 3 2017/01 2022/12 GoSL 4,004 1,483.34 12.87 100.00 16.97 078 12 -

11 |Construction of Quay at Dockyard 2015/01 2021/12 | 2022/12 GoSL 4,611 2,647.60 - 100.00 40.13 0 12 12
Trincomalee - SL Navy

12 2’)'/‘;?:[;”'23“0” of VHF UHF Communication 2021/01 2023/12 GosL 1,112 1,208.50 ; 100.00 100.00 256 0 ;

13 |Resettlement of Displaced People Due to 2017/01 2021/12 GosL 21,050 530400 [ - 10000 157 095 24 -
Landslide Threats and Landslide

14 |Reduction of Landslide Vulnerability by 2019/01 202312 | 202512 AllB 21,378 4,504.12 ; 3762 3656 4.48 2% 2%

Mitigation Measures




Status of Mega Scale Development Projects as at 31st December 2023

Main Total Cumulative | Cumulative Progress
. Original Extended . Cumulative Bills in N N During | Remaining Time
Project Name Commencement ) . Source Estimated ) Physical Physical . X
Completion | Completion Expenditure Hand the Period Extention | Status
Date Date Date of Cost (Rs. Mn) (Rs. Mn) Target Progress Quarter | (Months) [ (Months)
Financing (Rs. Mn.) ' ' (%) (%) (%)

15 itr:)a}fcgtic Defence Communication Network 2018/12 2022/12 GosL 1,192 656.80 - 100.00 71.00 . . .

16 |Doppler Weather Radar System 2019/01 2022/12 2024/12 JICA 4,491 0.46 - 27.00 16.00 0 12 24
Ministry of Education
Multipurpose Building for faculty of

17 |Humanities & Social Sciences(Uni.of Sri 2018/01 2023/01 2024/01 GoSL 1,364 1,488.47 70.00 97.00 98.00 5 1 12
Jayawardenepura)
Multipurpose building complex for Faculty of

18 |Management Studies & Commerce(Uni.of Sri 2018/01 2023/03 GoSL 1,761 1,386.66 139.75 100.00 80.00 0 -9 -
Jayawardenepura)
Completion and Mainteance of Twelve storied

19 |building complex for the Faculty of 2017/11 2021/09 2024/04 GoSL 1,180 1,009.48 14.02 84.00 51.00 0.5 4 31
Medicine(Uni.of Ruhuna)
Establishment of a professorial unit at

20 . . X 2019/06 2022/06 2024/06 GoSL 1,300 942.92 14.00 80.00 64.00 3 6 24
Karapitiya hospital (Uni.of Ruhuna)

21 [AAccelerating Higher Education Expansion & 2017/06 2023/06 | 2023/12 | World Bank 14500 | 21,570.00 - 100.00 100.00 3 0 6
Development Project
Building Complex for the Faculty of

22 |Healthcare Sciences, Eastern University, Sri 2016/03 2020/12 2023/12 | Kuwait Fund 5,480 4,453.31 762.00 100.00 85.00 0 0 36
Lanka Project

23 ‘F’,\:gj?’:crrba University Township Development 2017/10 2020112 | 2024/05 | Saudi Fund 5,088 376932 | 54998 |  80.04 83.05 377 5 a
Science & Technology Human Resources

24 | Development Programme for the Universities 2018/01 2023/12 | 2024/12 ADB 26,400 20,770.67 - 75.00 75.00 1 12 12
of Kelaniya, Sabaragamuwa, Rajarata and
University of Sri Jayawardanapura

25 |Establishment of Faculty of Medicine at 2018/01 202312 | 202412 | Saudi Fund 12,780 202644 | 140156 |  54.60 39.65 147 12 12
Sabaragamuwa University of Sri Lanka

26 |Building Complex for the Clinical Department | 54705 2020/05 | 2021/12 | Local Banks 6,604  5986.08 - 100.00 100.00 - - 19
(Uni.of Colombo)

27 |Establishment of State Medical Faculty, 2021/01 2025/12 Kuwait Fund 5,985 - - 6.00 1.00 0 2% -

Moratuwa University




Status of Mega Scale Development Projects as at 31st December 2023

Main Total Cumulative | Cumulative IPHEEES
. Original Extended . Cumulative Bills in N N During | Remaining Time
Project Name Commencement ) . Source Estimated ) Physical Physical . X
Completion | Completion Expenditure Hand the Period Extention | Status
Date Date Date of Cost (Rs. Mn) (Rs. Mn) Target Progress Quarter | (Months) [ (Months)
Financing (Rs. Mn.) ' ' (%) (%) (%)
2g |Develop Faculty of Allied Health Science at 2020/12 2023/06 | 2024/02 GosL 1,660 1,398.70 8270 | 96.00 67.00 4 1 8
the Ruhunu University
29 |Establishment of Technology Faculty - 2020/09 2022112 | 2023712 GosL 1,685 103197 | 10670 |  100.00 80.00 2 0 12
Wayamba University
30 |General Education Modernization Project 2018/01 2023/12 World Bank 3,876 2,953.05 - 100.00 90.00 10 0 -
3 |Secondary Education Sector Improvement 2020/12 2025/12 ADB 75000 | 40,550.62 - 70.00 43.00 05 2% -
Program (SESIP)
Establishment of National College of
32 |Education for Technology Stream 2018/01 2023/12 2025/12 Korea 6,582 2,977.19 - 66.00 40.20 3.61 24 24
(Kuliyapitiya)
33 |Technological Education Development Project 2018/01 2022/09 2024/03 OPEC 10,924 2,287.00 687.00 80.00 63.00 5 3 18
Upgrade Facilities of Secondary Schools to . : )
34 Establish 1000 National schools-Phase 01 2021/01 2024/12 GoSL 50,400 1,355.43 45.00 29.00 12
g5 |Qualitative Development Reforms in 2021/01 2023/12 GosL 4,570 1,510.95 ; 87.00 62.00 - 0 -
Education
3 |Establishment of ICT Hubs for Secondary 2019/01 2023/10 | 2026/05 Korea 5,706 - - 9.90 4.25 0.35 29 31
Education
37 (Skills Sector Development Programme 2014/01 2021/12 2023/06 ADB 51,793 36,318.00 - 100.00 98.00 - - 18
Ministry of Finance, Economic Stabilization and National Policies
Small and Medium Sized Enterprises Line of
38 |Credit Project -Additonal Financing I11 - 2020/12 2024/03 ADB 39,422 37,585.00 - 98.00 95.00 2 3 -
PHASE 11
39 |Fiscal Management Efficiency Project /ITMIS 2010 /06 2014/04 2023/12 GoSL 6,342 5,807.91 - 100.00 95.00 6 0 116
40 |Social Safety Nets Project 2016 /12 2022/06 2023 /06 World Bank 10,949 9,583.80 - 100.00 100.00 - - 12
41 |RAMIS - 2-0 New version 2020 /07 2022/07 2023/12 GoSsL 2,252 3,505.65 - 100.00 100.00 - - 17
a2 (Cc"ggrég)e“t Emergency Response Components | 54 o5 2023/03 World Bank 10,491 14,111.94 - 100.00 100.00 - - 15




Status of Mega Scale Development Projects as at 31st December 2023

Main Total Cumulative | Cumulative IPHEEES
. Original Extended . Cumulative Bills in N N During | Remaining Time
Project Name Commencement ) . Source Estimated ) Physical Physical . X
Completion | Completion Expenditure Hand the Period Extention | Status
Date Date Date of Cost (Rs. Mn) (Rs. Mn) Target Progress Quarter | (Months) [ (Months)
Financing (Rs. Mn.) ' ' (%) (%) (%)
Inclusive Connectivity and Development
Project Contingent Emergency Response
43 |Component (ICDP CERC) for Minimizing the 2022 /05 2023/11 World Bank 108,062 112,545.00 - 100.00 100.00 - - -
impacts of Economic Crisis and Restoring
Social Stability
Food Security and Livelihood Recovery
44 |Emergency Assistance Project financed by the 2022/09 2024/08 ADB 74,023 70,352.68 - 90.00 78.00 8 8 -
Asian Development Bank
45 |Public Financial Management Strengthening 2023/07 2026/11 EU 1,200 - - 16.18 11.29 9.29 35 ;
Project-e Government procurement
Ministry of Fisheries
46 |Develop Gandara Fishery Habour 2020/12 2023/12 GoSL 9,360 5,296.18 180.50 100.00 74.00 2 0 -
Ministry of Health
47 | Development of District Hospital Kalutara as 2015/03 2018/12 | 2023/04 | Netherlands 5,400 5,375.00 - 100.00 100.00 - - 52
a Specialized Maternal and Children’s Hospital
48 gz::‘e‘“t Khol Maternity Hospital Karapitya, 2015/10 201812 | 2023710 Kfw 6,734 6,696.54 - 100.00 99.80 0.8 2 58
49 |Health System Enhancement Project 2018/10 2023/10 2025/11 ADB 35,346 17,315.47 - 60.00 60.00 4.14 23 25
50 |Primary Health Systems Strenghening 2019/09 2023/12 | 2024/06 | World Bank 10,673 3.630.77 - 80.00 80.00 2 6 6
Project(PSSP)
51 |51 Lanka COVID 19 Emergency Response 2020/04 2023/12 World Bank 79,614 78,356.91 - 100.00 84.00 24 0 -
and Health Systems Preparedness Project
52 :é’sgpr;‘gl':g Health facilities of selected 2019/09 2021/09 | 2024/12 China 15,202 12,835.32 - 92.00 91.00 05 12 39
53 |Development of Hospitals in Nothern Province 2019/12 2022/12 2023/08 Netherlands 12,225 10,451.90 - 100.00 99.70 2.7 -4 8
54 Ef;::l& Medical Service Improvement 2018/10 202310 JICA 16,504 54452 - 100.00 30.00 0 2 -
55 |Global Fund to Fight AIDS, Tuberculosis 2022/01 2024/12 Global Fund 2,689 689.12 - 69.00 69.00 23 12 -




Status of Mega Scale Development Projects as at 31st December 2023

Main Total Cumulative | Cumulative Progress
. Original Extended . Cumulative Bills in N N During | Remaining Time
Project Name Commencement ) . Source Estimated ) Physical Physical . X
Completion | Completion Expenditure Hand the Period Extention | Status
Date Date Date of Cost (Rs. Mn) (Rs. Mn) Target Progress Quarter | (Months) [ (Months)
Financing (Rs. Mn.) ' ' (%) (%) (%)

56 | Neonatal and Obstetrics Reference Centre 2018/02 2023/10 UK 6,162 2,04452 - 100.00 34.00 0 2 -
for De Zoysa Maternity Hospital

57 |Health Information and Quality Improvement 2021/07 2024/06 Global Fund 4,948 96.00 - 50.00 38.00 8 6 -

5 |Capacity Building of Biomedical 2023/01 2024/12 Korea 1,440 19.04 - 40.00 7.00 1 12 -
Enmgineering Services

59 |Health System Response Project 2023/01 2025/12 AllB 35,000 5,548.40 - 30.50 19.70 147 24 -
Improvement of ETU Facilities of Hospitals

60 |under the Line Ministry (Development of 2014/01 2018/12 2020/12 GoSL 9,525 3,822.74 - 100.00 40.40 0.1 -36 24
Accident and Emergency Care Services)
Development of Teaching Hospital Karapitiya )

61 (Surgical & Medical wards and Stroke Centre) 2016/08 2019/08 2022/12 GoSL 1,024 451.43 6.47 100.00 55.00 0 12 40

62 E:T;};Lg'g“on of Ministry Building (16-stroried | 57,9 2019/12 | 2022/06 GosL 5,979 3,243.72 - 100.00 63.00 0 -18 30
Construction of National Stroke Centre at

63 |Base Hospital Mulleriyawa (1 block 4 storey 2 2014/06 2018/03 2023/06 GoSL 1,112 404.24 - 100.00 16.00 0 -6 63
block 6 storey)
Provision of High Quality Radiotherapy for

64 |Cancer Patients in Sri Lanka With High 2014/01 2020/12 2021/12 GoSsL 6,872 4,153.38 - 100.00 92.80 0 -24 12
Energy Radiation

g5 |Construction of 03 Cancer Hospitals in 2016/11 2019/12 | 2021/12 GosL 3,000 1,403.56 - 100.00 43.20 0 -24 2
Tellippalei, Kandy and Karapitiya

g6 |Construction of Heart Centre at Lady 2018/01 202012 | 2022/07 GosL 2,440 823.34 - 100.00 50.00 1 17 19
Ridgeway Hospital
Establishment of higly specialized centres in
Colombo, Kandy & Anuradhapura to manage

g7 |Obsteteric complications and medical disease 2018/01 202112 | 2024/03 GoSL 1,845 200.00 30.00 85.00 83.00 13 3 27
complicating pregnancies - Highly
Specialised Centre in De Soyza Hospital for
Women




Status of Mega Scale Development Projects as at 31st December 2023

Main Total Cumulative Cumulative IPIREECES
. Original Extended . Cumulative Bills in N N During | Remaining Time
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Completion | Completion Expenditure Hand the Period Extention | Status
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gg | Construction of Nursing Faculty and Hostel 2017/01 200102 | 2022012 GoSL 7172 2,389.72 - 100.00 15.00 1 12 2
(Accomodation Building)

go | Establishment of Kidney Dialysis Centers in 2016/11 202018/2 | 2020/12 GoSL 6,500 2,329.00 417 | 100,00 87.00 0 -36 24
Chronic Kidney Disease Prevalent areas

70 |Upgrading Nurses Training Schools - 2017/01 2019712 | 2023/03 GosL 2,933 911.32 013| 10000 43.00 4 9 27
NTS/Kaluthra and NTS/Anuradapura ’ ’ ' ' '

71 iztsg)'/“h Bone Marrow Transplant Unitat TH- 5,7, 2023/06 GoSL 1701 742.26 - 100.00 36.00 1 -6 -

72 |Upgrading of Drug Stores at Hospitals - 2021/01 2023/12 GoSL 3,989 429.02 - 100.00 16.00 - 0 -
Medical Supply Division
Ministry of Industries

73 | Create Dedicated Zone for Textile 2020/01 2023/12 GosL 1,962 1,765.00 19745 | 10000 96.20 22 - -
Manufacturing and Related Industries Eravur
Ministry of Investment Promotion

74 |Port City Development project (Land 2016/01 2019/12 | 2025/05 GoSL 10,508 8,044.73 13665  78.24 76.19 0.59 17 65
Infrastructure Development)
Ministry of Irrigation

75 |Pownstream Development of Moragahakanda 2007/01 2018/12 | 2023/07 GoSL 47,750 48,527.17 | 100.00 99.88 - - 55
Kaluganga Development Project

76 |Maduruoya Right Bank Development Project 2021/01 2030/12 GoSL 38,500 899.54 - 5.58 2.88 0.17 84 -

77 | -ower Malwathu Oya Multisector 2019/01 2024/12 GoSL 22,900 1,200.22 82.06|  11.69 5.74 02 12 -
Development Project

78 |Thalpitigala Reservoir 2018/01 202112 | 2024/12 GoSL 31,494 647.24 1 1500 8.70 0.2 12 36
Mahaweli Water Security Investment Program

79 | MWSIP)-Trangh 1 & 1 2015/07 2020/06 | 2024/06 ADB 77,760 91,366.46 | 8500 48.00 5 6 48
Gin Nilwala Diversion Project - Stage 1

80 |(Feasibility Study and Designing for Gin 2017/01 2017/07 | 2021/12 GoSL 5,054 4,00.54 || 100,00 92.50 - 24 53
Nilwala Diversion Project)

81 |Uma Oya Multipurpose Development Project 2010/03 201511 | 2023/10 GosL 80,448 80,114.39 11615  100.00 99.66 0.09 2 95
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Climate Resilient Integrated Water

82 |Management Project (CRIWMP) 2017/08 2024/12 GCF 9,114 7,837.71 150.00 85.00 82.00 4 12 -
(Wew Gam Pubuduwa)

83 |Kivul Oya Reservoir project 2021/05 2025/05 GoSL 8,000 61.08 - 5.20 3.57 0 17 - -

g |Integrated Watershed and Water Resources 2021/05 2025/10 World Bank 14,199 3,189.03 | 4700 38.60 5.75 2 -
Management Project

gs |Climate Resilience Multi-Phase Programmetic | 5, 2026/10 World Bank 18,600 662.05 || 2050 25,60 33 34 -
Approach Project

go |Rural Tank Development Project under Wari 2021/01 2023/12 GoSL 12,500 544,54 345 100.00 36.24 0.93 0 -
Saubhagya Programme
Strengthening Climate Resilience of
Subsistence Farmers and Agricultural

87 |Plantation Communities of the Knuckles 2023/08 2029/01 GCF 15,672 26.46 - 2.00 1.00 1 61 -
Mountain Range Catchment of Sri Lanka -
(GCF Knukles Project)

gg |/Accelerated lrrigation Development Projectin | )7/ 2022/12 GosL 2,500 122108 | 100.00 60.64 0.2 12 -
Monaragala District (Wellassa Navodaya)

89 [Lower Uva Project 2019/01 2021/12 2022/06 GoSsL 1,250 776.23 - 100.00 91.00 1 -18 6

9o |Bown stream Development of Yan Oya 2017/01 2020/12 | 2023/12 GosL 26379  17,30487|  341.84|  100.00 92.02 149 0 36
Reeservoir area.

o1 |Rugam Kithul Reservoir Project (Mundeniaru 2015/01 2025/12 | 2028/12 GosL 24141 362.21 | as0 2.29 0 60 72
River basin Development Project)

92 |Ella Wewa Reservoir 2021/01 2023/12 GoSL 1,532 301.54 - 39.00 1551 0.18 0 -

93 |Rehabilitation of Kudawilachchiya Reservoir 2021/01 2024/12 GoSL 6,000 162.20 - 30.00 4.95 - - -
UmaOya Down Streem Development Project (

94 |Construction of Alikota ara storage Reservoir 2013/09 2019/12 2024/12 GoSL 17,914 14,933.62 453.00 87.05 87.05 2.95 12 60
& Kudaoya storage Reservoir )

Vil



Status of Mega Scale Development Projects as at 31st December 2023

Main Total Cumulative | Cumulative Progress
. Original Extended . Cumulative Bills in N N During | Remaining Time
Project Name Commencement ) . Source Estimated ) Physical Physical ) X
Date Completion | Completion of Cost Expenditure Hand Target Progress the Period Extention | Status
Date Date Financing (Rs. Mn.) (Rs. Mn) (Rs. Mn) (%) (%) Ql:;)r;er (Months) | (Months)
gs |Mimbiliyakada Waththegedara Irigation 2021/07 2024/12 GosL 7,155 620.81 36.50 5.93 02 12 -
Infrastructure Development Project
96 |Welioya Integrated Development Project 2012/01 2018/12 2023/12 GoSL 3,957 2,549.47 100.00 98.00 2 0 60
97 ;"’:}rj":ﬁke” Oya Integrated Development 2012/01 2018112 | 2023712 GosL 1,086 746.24 100.00 96.00 3 0 60
Ministry of Justice and Prison Affairs and Constitutional Reforms
98 |Construction of Pallekelle Prison Complex 2007/01 2011/12 2022/11 GoSL 4,364 2,325.42 18.96 100.00 69.75 0.25 -13 130
99 |Rathnapura Court Complex 2018/08 2021/08 2023/06 GoSL 2,247 1,756.00 2.20 100.00 100.00 16 -6 22
100 |Magistrate Court Complex (Colombo) 2021/01 2023/01 2024/07 GoSL 3,740 1,876.00 203.40 46.00 46.00 8 7 18
Social Cohesion and Reconciliation Project -
101 2022/01 2023/12 1,81 - 100. 79. -
0 Stage I (SCORE) 022/0 023/ USAID ,819 1,027.40 00.00 9.00 0 0
102 |USAID Sri Lanka Efficient and Effective 2022/09 2026/09 USAID 5475 . - 45.00 44.60 95 3 -
Justice Project (EEJ)
103 [The Support to Justice Sector Project 2022/01 2025/12 EU 6,935 15.78 - 39.00 25.52 0 24 -
Strengthening Transformation, Reconciliation
and Inclusive Democratic Engagement -
104 STRIDE (Supporting Effective Dispute 2022/06 2024/12 EU 2,252 62.67 55.00 41.00 0 12
Resolution -SEDR)
Strengthen Capacity Building of Forensic Drug
105 |Analysis in the Criminal Justice System in Sri 2022/07 2024/12 Korea 1,100 - - 26.00 11.66 0 12 -
Lanka
106 ﬁtr:)ejgge“'”g Social Cohension and Peace 2022/03 2025/08 EU 2,467 7.90 | 3000 22,00 0.16 20 -
107 |Comprehensive refurbishment Project of Sri 2023/04 2025/10 China 11,040 18.10 - 24.00 24.00 9 22 -

Lanka Superior Courts Complex

viii
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Ministry of Mass Media
10g | Digitalization of Terrestrial Television 2021/12 2028/12 JicA 32,000 2357 || 2080 7.90 03 60 -
Broadcasting Project in Sri Lanka
Ministry of Ports, Shipping and Aviation
Enhancing Deep Berth Capacity of Jaya
109 | Container Terminal (JCT)-V Project Civil 2020/11 2022/07 2023/12 SLPA 6,374 3,989.28 - 100 83.5 19.76 0 17
Works Component
Port Access Elevated Highway Project : :
110 (Workshop Building Complex for SLPA) 2021/09 2022/06 2023/11 ADB 2,090 1,416.08 77.70 100 100 17
111 Eﬁzzecflma'“er Terminal (ECT) - Civil Works -| 555/ 2025/01 | 2025/06 SLPA 72577 1494277 39.69 25.42 3.49 18 5
112 |Rehabilitation of Kankasanthurai Harbour 2020/10 2024/01 India 12,424 197.00 75.00 2.43 1.87 0 1 -
113|Passenger Terminal Building & Associated 2020/12 2023/12 JICA 105,570 27,691.00|  1,037.00]  50.68 5.44 0 0 -
Works - BIA Project
114|Detailed Design and Post Design Consultancy | 51 /q 2024/12 JICA 5,545 456155 67241 7101 58.88 1438 12 -
Services - BIA Project
115 | Construction of the Import Cargo Terminal 2021/01 202301 | 202311 AASL 4573 270300 | 103.00 100 88 12 1 10
Building at BIA - Stage -
Supply, Installation and Commissioning of
116 . 2023/03 2024/03 2024/09 AASL 1,710 430.00 - 35 35 10 9 6
Secondary Survellance Radar at Pidurutalagala
117 |Widening of Internal Port roads 2011/01 2020/12 2023/03 SLPA 1,300 1,313.75 - 100 100 - - 27 -
118 |ECT - Equipment 2021/12 2025/05 SLPA 56,656 39,469.37 - 68.34 61.59 4 17 -
119 |[ECT - Terminal Management System 2021/11 2024/04 SLPA 4,600 2,241.50 - 65 53 6 4 -
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Ministry of Power and Energy
Development & Upgrading of Aviation
120 |Refuelling Terminal & the Existing Fuel 2018/01 2020007 | 2024/03 cPC 7,071 628601|  166.04| 9820 87.80 43 3 44
Hydrant System and Installation of a Fuel
Hydrant System at new Apron-E at BIA
Green Power Development and Energy
Efficiency Improvement Investment (Tranch }
121 2) Package 1.2 3,8,9 and Electricity Supply 2017/05 2022/06 2023/12 ADB 28,454 22,875.31 99.20 88.50 1.45 0 18
Improvement Investment Project -P7
33 kV distribution Tower Lines and Gantries
122 (GPDEEIIP T2 - PA&PS) 2017/01 2020/12 2024/02 ADB 5,330 4,373.38 - 98.00 92.00 2 2 38
123 E;ia';?z;?‘e;yeya“g"da 220 kv Transmission 2017/05 2020002 | 2024/01 JicA 15,774 15,462.00 623.00|  99.92 99.87 02 1 a7
124 |National Transmission & Distribution 2017/05 2022/09 JicA 37,284 42,096.00|  1,09010|  100.00 60.97 0.44 -15 -
Network Development Project
15| Etectricity Supply Reliability Improvement 2016/12 2021/07 | 2024/03 ADB 8,865 5498.88|  28824| 9186 63.68 0.2 3 2
Project (Package 4 & 5)
126 | Construction of Moragolla Hydro Power Plant 2014/07 2019/12 2024/03 ADB 18,809 14,268.99 - 86.80 64.00 16.5 3 51
Ministry of Public Administration, Home Affairs, Provincial Councils and Local Government
17 |Greater Colombo Water & Waste Water 2010/06 2015/06 | 2023/06 ADB 14331 1606150 {10000 96.00 - % 9%
Management Project
Greater Colombo Water & Waste Water
128 [Management Improvement investment 2014/09 2019/06 2022/10 ADB 1,227 1,489.35 - 100.00 57.27 - - 40
programme - Tranche 2
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Greater Colombo Water & Waste Water
129 |Management Improvement investment 2016/11 2020/12 2022/10 ADB 18,099 6,484.28 - 100.00 22.25 - - 22
programme - Tranche 3
130 |Local Government Enhancement Sector 2017/04 2020006 | 2023/09 ADB 12,300 13,224.26 -l 10000 100.00 - - 39
Project - Pura Neguma (Additional Financing)
131 "z:g"e"’c?' Healthcare System Strengthening 2018/09 2023/12 | 2024/06 | World Bank 21,188| 2335340 {10000 95.00 10 0 6
132 |General Education Modernization Programme 2018/04 2024/06 World Bank 9,303 8,699.11 : 100.00 90.00 10 6 -
133|Rural Infrastructure Development Project in 2017/07 2023/12 JICA 20,622 618590 73561  100.00 50.80 0 0 -
Emerging Region
Transport Connectivity and Asset
134 [Management (Provincial Road Development 2019/05 2023/03 2023/09 | World Bank 11,863 15,091.86 - 100.00 97.00 - - 6
Project)
135 |Local Development Support Project (LDSP) 2019/06 2022/12 2024/09 | World Bank 11,491 7,060.93 : 70.00 66.22 7.22 9 21
136 |Construction of 160 bridges - Phase 5 2021/07 2024/07 Netherlands 14,112 6,230.68 1,775.95 73.00 49.50 215 7 -
137 |E-grama niladhari project 2018/01 2019/12 2023/12 GoSL 1,689 312.44 1.45 45.00 24.90 17 0 48
138 |New Administrative complex at Gampaha 2017/02 2021/11 2023/12 GoSL 3,940 3,798.24 - 100.00 99.00 0 0 25
Construction new secretariat building at
139 2016/09 2019/11 2023/01 GoSL 2,070 1,943.69 13.87 100.00 94.00 1 -11 44
Pollonnaruwa
Ministry of Public Security
140 | Development of Katana Police Academy 2015/01 2020/12 2023/12 GoSL 1,110 503.88 - 100.00 78.00 0.95 0 36
141 |Electronic National Identity Card Project (- 2012 /01 2015/10 | 2023/12 GosL 8,830 3,364.84 -| 10000 86.37 24 0 88

NIC)

Xi
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Ministry of Sports and Youth Affairs
142|Plvagama Mahinda Rajapakse National Sports |17/, 2021/02 GosL 10,955 711.96 1983]  100.00 20.98 0 -34 -
Academy
Development of Sports Infrastructure Facilities|
143 | Construction of Provincial and District Sports 2011/01 2023/12 GoSL 9,080 6,879.58 48.83 100.00 94.00 0.96 0 -
Complexes
Ministry of Technology
144 Sri Lanka-Unique Digital Identity Framework 2021/11 2023/12 GoSL 6,810 92.06 - 100.00 27.00 2 0 -
145 | Lanka Government Cloud 2.0, Phase-2 2017/03 2019/12 2023/12 GoSL 2,450 844.42 - 100.00 100.00 12 0 48
14| Pgital Economy through Technology 2021/12 2024/12 GosL 1,002 0.19 | 3800 23.00 3 12 -
Diffusion
147 E:Eﬁ:"y Building for Digitally Inclusive Sri 2021/12 2024/12 GosL 1,055 405 || 5000 46.00 6 12 -
Ministry of Transport and Highways
148 | Central Expressway Project Section - 1 2020/09 2024/09 China 176,785 60,263.18 19.48 97.00 44.25 0.1 9 -
149 |Central Expressway Project Section - 3 2016/01 2024/06 GoSL 129,898 18,051.00 2,029.48 97.92 14.36 1.01 6 -
150 |Port Access Elivated Highway 2019/01 2025/06 ADB 55,818 42,288.41 041 85.00 74.20 6.9 18 -
151 [Road Network Development Project (SFD) 2013/06 2019/10 2021/12 Saudi Fund 9,055 8,843.38 - 100.00 100.00 - - 26
Rehabilitation of Peradeniya - Badulla Road
152 from Badulla to Bibilla - (OFID) - Phase I1 2022/12 2025/12 OPEC 7,590 1,861.37 132.87 66.73 58.58 23.32 24
153| Colombo District Road Development Project 2013/12 2009712 | 2021710 OPEC 23110 1839718 23500  100.00 99.62 0.26 26 22

(OFID 2)

Xii
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154 \('\éeFSI‘;”_‘ gsr;""“ce National Highways Project | 551710 201909 | 202111 | OPEC 6047 511217 10414 10000 10000 - - 2%
155 ?f)ad Network Development Project (OFID- 2013/06 2018/06 | 2021/03 OPEC 7,035 5,678.62 058  100.00 95.50 21 33 33
156 :megrated Road Investment Program (i Road)- | - 57 4/ 2024/03 ADB 120,000,  97,853.60 73670 | 96.43 88.77 03 3 -
157 ;z‘;‘:j';d pntegrated Road Investment Program (1 - 501109 2027/03 ADB 135000  100157.72| 263190 | 8842 6751 008 39 -
15g | Widening and Improvements of Roads and 2018/11 2023/03 China 20,500 16,422.62 - 100.00 100.00 - - 28

Bridges in Central and Uva Provinces
159 [ Transport Connectivity & Assest Management 2018/03 2023/03 2023/09 | World Bank 1,545 1,917.65 224.87 100.00 100.00 - - 6
160 | Renabilitation of the AOL7 Corridor project 2021/04 2023/04 OPEC 7,600 1,705.57 | 10000 30.17 112 8

(Rakwana - Suriyakanda)
161 |Reconstruction of 25 Bridges Project 2015/09 2022/02 2023/05 | Kuwait Fund 5,960 4,416.31 281.90 100.00 87.30 0 -7 14
162 EI‘;ZS\‘Z‘:SC""“ of Kohuwala & Gatambe 2021/08 2024/01 Hungary 10,400 4,262.25 2400  96.55 61.40 0 1 -

Slave Island-Uttarananda Mawatha,Justice

Akbar Mawatha 02 Flyovers & Baladaksha
163 | owratha-Chiththampalam A Gardner 2021/06 2022/06 GoSL 9,133 6,778.74 100.00 82.07 555 -18

Mawatha Flyover

Inclusive Connectivity and Development
164 |orojent 2021/11 2026/10 World Bank 35,247 10,093.26 1.07| 5804 50.40 579 34 -
165 | <@ndy Multimodal Transport Terminal 2021/04 2025/05 World Bank 13,762 198.79 1 1754 9.34 1.14 17 -

Development Project

xiii
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Colombo Suburban Railway Development

166 |Project-Transport Project Preparatory Facility 2017/01 2023/12 2024/12 GoSL 9,600 3,709.61 11.00 74.00 58.70 2.04 12 12
(GOSL only)
Colombo Suburban Railway Development

167 |Project-Railway Efficiency Improvement 2019/06 2024/12 ADB 47,216 11,364.98 - 60.19 58.37 7.21 12 -
Project

16 |Railway Development Project (Improvement 2019/11 2023/11 | 2024/08 India 16794 | 11,53061 - 78.28 76.45 0.62 8 9
of Maho to Omanthe Railway Line)

169 Esssae";;’f 300 passenger Coaches (Phase-1 & | 541705 202312 | 2024112 GoSL 3,732 3,622.42 ; 91.12 91.12 0.17 12 12
Greater Colombo Urban Transport

170 | Development Project (3K Project) (GOSL 2009/09 2015/05 2023/12 GoSL 3,174 3,176.52 - 100.00 97.22 0.07 0 103
only)

171 |Procurement of 500 Buses for Sri Lanka 2019/01 2023/06 India 6,098 2097.90 | 2,969.10 |  100.00 100.00 - - 30 xiv
Transport Board
Ministry of Urban Development & Housing

172 |Pevelopment of Strategic Cities 2016/12 200112 | 2023009 AFD 10125 2448.02 | 10000 4352 131 3 21
(Anuradhapura)

173 |Urban Regeneration Programme 2012/04 2019/12 2023/07 GoSL 58,169 62,180.96 1,579.42 99.24 98.79 0.01 -5 43

174 |Anuradhapura Township Development Project | 557 ¢0¢ 2019112 | 202012 GosL 1,450 13.46 | 10000 15.50 05 36 12
- Lolugaswewa

175 E‘r’(‘)’]‘;‘c’? o Colombo Urban Regeneration 2019/07 2025/06 AlIB 52,572 19,114.85 104.77|  88.00 4318 17 18 -
Construction of 2,000 Housing units under the

176 | Chinese Aid Programme for the Low income 2022/01 2025/06 China 18,213 238.69 - 32.00 7.00 0 18 -
people

177|Metro Colombo Solid Waste Management 2017/01 202012 | 2023/12 GosL 33238 24,0167 1 100,00 92.00 1 0 36

Project
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178 |Reconstruction of Jaffna Town Hall 2019/07 2023/05 GoSL 2,350 1,636.08 - 100.00 80.00 4 -7 - -
179 |Oliyamulla Storm Water Drainage and 2017/01 202112 | 202512 GoSL 3,000 2,252.86 107.73| 7250 72.50 0.7 25 48
Environment Improvement Project
180 |<olonnawa Storm Water Drainage and 2018/07 202212 | 202712 GoSL 8,300 774.74 12067| 1061 10.20 1 48 60
Environment Improvement Project
181 |Sustainable Urban Development Project/ 2019/01 2022/03 | 2024/03 ADB 1,146 511.07 - 99.85 80.00 2 3 24
Urban Project Preparatoty
182 |Housing Programme for Conflict Affected 2021/12 2025/12 GoSL 20,702 6,059.80|  306.90|  36.00 26.00 4 2 -
Families in Northern and Eastren Provinces
Ministry of Water Supply and Estate Infrastrucure Development
1g3 |/Ambatale Water Supply Systems Improvement| ., ¢, 2019/06 | 2024/06 AFD 13,000 11,995.09 | or60 81.00 35 6 60
& Energy Saving Project
184 ﬁgj.lif"'”ocmh' Water Supply & Sanitation 2011/02 2017/08 | 2024/06 ADB 35,881 26,303.73 48186  90.20 84.40 3.63 6 82
1g5 | Gampaha, Attanagalla & Minuwangoda 2017/02 202002 | 2023/12 Chnia 33,060 40,758.29|  5386.23|  100.00 92.50 175 0 46
Intergrated Water supply Scheme
186 |Anamaduwa Integrated Water Supply Project 2017/02 2020/05 2022/09 Spain 8,625 6,302.32 - 100.00 75.00 0 -15 28
187 |Polgahawela, Pothuhera & Alawwa IWSP 2017/07 202006 | 2024/04 India 20,208 18.142.18|  1,478.74|  100.00 94.10 0 4 46
1gg |/\luthgama Mathugama Agalawatta Integrated 2017/05 202005 | 2023712 India 32278|  3149148] 1,04500]  100.00 95.25 0 0 44
Water Supply Project
189 | Thambuttegama Water Supply Project 2018/07 2023/11 China 16,166 21,696.03 7,623.22 100.00 86.10 0 -2 29
190 |Matara Stage iv Water Supply Project 2017/10 2023/03 Local Banks 18,208 11,045.33 2,218.09 100.00 93.20 0.1 -9 29
191 |Kandy City Wastewater Management Project 2010/07 2018/12 | 2024/12 JIcA 22,588 20,093.66 99.14|  98.28 93.56 0 12 78

XV



Status of Mega Scale Development Projects as at 31st December 2023

Main Total Cumulative Cumulative IPHEEES
. Original Extended . Cumulative Bills in N N During | Remaining Time
Project Name Commencement ) . Source Estimated ) Physical Physical . X
Completion | Completion Expenditure Hand the Period Extention | Status
Date Date Date of Cost (Rs. Mn) (Rs. Mn) Target Progress Quarter | (Months) [ (Months)
Financing (Rs. Mn.) ' ' (%) (%) (%)
19 |Sanitation and Hygiene Initiative for Towns 2016/06 2022106 | 2023/12 AFD 17,665 1618.24 | 600 11.60 0 0 18
(SHIFT) Project
193 |Phase 2-Stage 1 of Rathmalana/Moratuwa 2016/07 2025/12 AFD 16,073 1,656.52 - 25.00 16.00 25 2% -
Wastewater Disposal Project
194 m}zrj“pp'y and Sanitation Improvement 2015/12 202012 | 2023712 | World Bank 35450  38,017.28 - 100.00 99.00 18 0 36
195 [Kandy North Pathadumbara Integrated WSP 2019/08 2022/08 2024/06 China 51,324 30,259.97( 12,320.40 92.00 88.40 0.2 6 22
19 |Cina Sri Lanka Research Grant Project 2016/11 2022112 China 2,830 1,009.31 - 100.00 100.00 - - 24
(CSLGRP)
197 |Replacing of Transmission & Distribution 2018/09 202009 | 2023/03 Austria 10,793 11,233.62 - 100.00 99.10 0 -9 30
Mains from Orugodawatta to Kaduwela
198 [Hemmathagama WSP 2018/12 2022/03 2023/07 Netherlands 17,422 22,160.45 - 100.00 100.00 - - 16 -
199 Q;:sr:?rapura North Water Supply Project 2018/05 2024/06 JICA 31,598 403.82 6.86|  27.00 13.30 0 6 -
200 |Kalu Ganga water supply Expantion Project 1 2018/05 2024/12 JICA 55,338 851.26 354.63 14.90 7.93 0 12 -
201 |Ruwanwella Water Supply Project- Phase | 2019/12 2022/03 2024/06 Korea 4,500 2,270.86 188.76 85.00 83.70 4.7 6 27
202 |Laggala New Town Water Supply Project 2016/07 2018/07 2024/09 Local Banks 4,496 3,388.00 - 85.90 81.12 2.12 9 74
203 [Wilgamuwa Wsp 2016/08 2022/10 Local Banks 3,580 1,718.70 56.89 100.00 71.90 0 -14 51
204 |Greater Rathnapura Water Supply Project- 2018/12 2020/06 | 2022/06 | Local Banks 1530 600.00 - 100.00 61.00 1 18 2%
Distribution
Indian Grant Assisted Housing Programme -
205 [Provision of infrastructure facilities for 4000 2016/06 2020/12 2024/09 India 5,251 4,939.84 - 100.00 96.65 0.65 9 45
Housing units
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Ministry of Wildlife and Forest Conservation
206 | ECO-system Conservation and Management 2017/01 2023/05 World Bank 6,475 6,950.34 | 950 100.00 98.00 - - 23

Project (ESCAMP) ’ '

Ministry of Women, Child Affairs and Social Empowerment
207 |Early Childhood Development Project 2016/01 2023/06 World Bank 7,500 8,445.00 - 100.00 99.00 - - 24

XVii

20| Construction of a Building Complex Seeduwa | 57/, 2020004 | 2023712 GosL 1,000 866.34 - 100.00 98.16 0.02 0 4

(National Institute of Social Development)

National Audit Office of Sri Lanka

Public Financial Management Strengthening
209 | Project-Upgrade the Audit Management 2023/07 2026/11 EU 1,050 1.09 - 5.00 5.00 5.00 35 -

System




