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ALl iul (betengl. 5 sHSIHLSGHILTE aleusmtw QFTIHled (pemenGoury 1,464
CumaE P SHLLEIE6MN6D  LOTEILBIGMET  UPEIGMSDEG — HLLLOL LUl (BeTeng),
SleupmieT  Qrgs  wrelwmiseEnw  aupmslul (Beteng 742 (50%)  Qzmdled
WPeneuBout (héb @ L (HBLWTGL. sTeusummTulanid, % eusmFuilevid LOTIWLWD EUPRISLILL TS
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78 OamfleopemetGaur(hd  LMHMID @@ LOTSIWD  DI6V60FH  (LPHEVTeUDHI G GUTLIT6UH)
relwmisemen L (B eUPpEIBLIUL (heTen 644 QHTI60 (LPenedTGouT (hebHTH DT HUIBISENT
aupmIBILL  Cousmiiguleiengl. SLeEITey, &SHSHH LHIHNG eehFulmessed 09 i
HTeLRIBTNIOT D6l BevHME ML BHFHIOBTETOUF BIFFWILOMMBT GHLD.

alleugmw FHemm BofaOWLILGSSHIW SHSILLEIST - Fam 02 (alleusmwid M DId
CumpBBaTLL madh0FTISled DenwdF &)

62 1TFH &TeL QJOU  HHSHL  STevmemen  Oamewi  BdsHoHHLL GHH6
@R5SHIHCHTeTeMUL L alLwit uylidlenen Blenme| QFWieudnaETs GevdEms aupEISLILLL
36 WIHmES6T 2024 YFOUJ WTHHHILEOT HeOMeUmL WE6ToNH. Db H[HSHHILLEISeN6T S
MGrruiw  gamwsHar  wralwsHsT  siglusmLuiled Bloeusn@ SO iud (beien
aleusmw 2 pusd G  (Clusters) GCousmevddHLLEIG6T  WEaId  FLOUSBTeLHH 6D
ST WUGSIUL BHETeNHAT6L, DHT S SPpalubhHsOul L udalener GmOsTeTeNTS
swueaiser (PUCs) wdiFfwenLwng Beneoulled sTeuliuGASIMeT. SHeT ST ewIons
aU6vT S 5 L6119 856 & 65) 61T Geumn&yLom ® ugmoflebssanigul oM BT 6D 36l
Gouemevs L Lmisemen o _flul  &swualsEnhdE@ @UuUaLLuge HrwmiseT  gmuLl (heTermer.
Guad @& swuaiseiear Benevssaienoules QmUY LFFfener auTwihbsHTed S(HSHEGLW
ulasHe0 (I BBWFFASH LD BHTevelwienL WdHdn (LD 6TGTUSIL 63T, 6THTUTTHBLILILL
ouenaulled aleusmullseT ealeugTuwl HLOIYHMBHAND DHS SHeuid OF)IHHIUSHMBT 65
FHSTLILMRIGOT BMISHSLIL(BLD.

absy Warldlly sHomus s BLTaT SGHSIILLLY (SLHODTIHd DmwF a)

36 1T% BTeLHH@IOT Blewme] QFWISNEG H LWL UULRHHS Bd BHSHHLLSHST HT6V
61606 6VWIIT G0T ) 2023.12.31@6v (PIQEUEML_[HFHI6TENTHIL 63T, AL O LU 9mbsH
Qzwpurhaeiamier @g  euemnguilsd Hlemmey Qeuiwtiul Getengdl  76% oL HOLWTGLD.
aaleuTmTWienid, elehFw  QFwpurhsenen  Blewme]  QFUlubmEG QLILIB BB
SDIOHBIILULL HHSHHL L STeHHNEG umed GaFeammmevd, Gwsuwd 06 wrgk BGevds
&Tevld  eUPEISLILUL (Beengl. Gued wHIIL UL  GFeveilenors smewiliulL 9,360
Wevelwiesr epuTeuTerigh 3,164  Wevelwies epuTalTed  HHBHHHHUIDID, DISHDHTE
Si@Ind  HmLBBUOUDMATIMED  6TLHIL 63T, sTehFlujeien  &Le0 LMD  HewyGuimy
u@dHsemen ewigwl QFwmurhaemen Blewme| Gauiauzsmn@ Goew GMIUILS5HHE SIT6eoLD
a(bdG e, BF OFevey wHUIH Guwaid JHEfEsHambBL. BH ST HEIG66T
STTIOTS THFUTTHBIULL 6uemsuiled LeoTed EHEHEITH RHHIMM(PD 6UFHBHM6T
AIDEIGUSDS (PIpWTHIGUTW|6Teng).

wareued B uTHSTUY WSS B Coausmengd S Lw s Lw |lwppw Il (PfursFer
I MLD G &)

20150 euBHLSH60 SpTwlllssiul L R5sHmSHLIoTarg 101 175 STOUUGS (PIQeusnL U
Burg @l (HOwreHs GFwumurBaeisd iemyeutdwena) L (HGw mMlemmey GFWIWILL (HeTeng).
AL iulL 21 usBasmsaisy 11 usbCa@®Een HlH @HIEEH CUTHILOTEIHTE HREL6VTSH
STTHHOT60 QWL BMISHSLILL (BeTengemmsd  wmmid sHOuTpal CFwpuBsSsIuUBLD 4
usGamaefleasr  QFwPuUTBHeT &LeT @UUELSH STeVHHme  BLBFH  CF606uBHm6
SI6USBT N BBLILIL (HETETSH6MIT 60, BHSHIL_L G 60T (@) §:F: Uy Susvstiasenern
o2 (HeUTHHHOBTETEHHIIQUI  STEVIPL  BFFWOMHMSTS  STlUGHIIMSH.  Spdw
SelBeH eumiuler BosHiE0sTaTeN  (PQWITEH UHSH 6UBL &SL&aT euFdHuller &S
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QrwpupBsHasILBL RS SHSHLSGHET sl  @UUBEH  &Teod 2025 uyest
(PIYEUSHL WIEETONHIL 60T, DI auenFuiled LWSTUGSSUIULTSH SLOT HiFH @rsHas GFuiwliudbLo.
9183 Gumeiy, wAINILULL GFevey 151% Qenmed HEfHl6T6N  HHHIHL L SHH6I
HLLiul L el wiurilener Benmey GFwisusmn@ CoHemeuwimer HpeTen Bl @GNS
Qu@pd MIFFWLHD Blemev HTewILILGEGMSI.

hB60 Bl o (WHOsalaym) BbisCssae SUlalmHH FLW (PuTFean DenF &)
201510 opemiged opFwlissiulL @b sGSHLHHa  BHUILD GHss N0rEhs
ANpEH waauj Bmeusnd (AFD) @uysesd denLsasiCummbhETen, Rg cuemyuled
sL(hLomest Lenidemen SpJLllUSNSTE SLST @LUBLSEIGET MHEBFTHILLILL al60em60. 6T (H
QUBLEIGBAT &LBHINIHHS CuTHevd, mLBHIOBTamI(HeTEN (WG 2.3%
L GOwWTGW. 2023 wHmLdD 2024 S BFewi(h UHBLEIGBEHSGSLD @HSSHLOULL Bl
LWSTUGSSLIUL l60en60  eTaTUGIL 66T, 2022 aumLSHaT eteny Saieuengullsd  61H0C6u(H
(WPIBHMMSHMBUILD  HITLL 6760606V,

s weouHSHEWT UNCETSE SUalHsd aMSIHLLL (BPFUUTFOT DIMDT &)

Cxflw MFH @aibdlger S CFwUPLBGSBUILBL RBHHSHLLLD 2019 — 2024 HT0HH T
QFwPuBSHIUSDESG HLLOLLIULY®BES CurdHaid, B suemguileorsr (Wa@ammd 6.2%
AGW. LBHOWLTEHE Fevey wHIIH 200% Gamed AHBFHHETNHIIT60, [HleveyHleTD
SiIlalmeHdH SigliuenLulled 23 evedwies ¢HUT SjenedevTedl RBHHSIHL L HHMETE B
RBIHSH OFTLFFFIWTS UPEIGHH0 FFOTHUL6TENSH. SO0, LD6VUGHH @ BT S
6VUGSSH QWIT B HBHHHHHST HMJ LTHSTIUTET (Lpenmuillsd HewT UL 6uedy LLJSHH
QFwiwiulBeten GurHeid GNIHs HLSGMS SHBTEOHOTE BHMISHUSDE SFLOT6ID
ei(hdalUl_(heten  GurdHeid, MBI LSHHeT GCousmevamer OpTLIFHwTs Bl Qb
aumAeimer. 2024 eupLHHMETE 2.7 Nevelweast eHUT  eUPRIGLIUL (HOTENG .  DLET6V,
HFUTFHBUIULL LT HL6VSIHMT 2 (HeUTSHSLILL SHanlgll 2 MIFEWTE HTLHH N6 Hewidbd
(LPIQWIT HIETEG).

Gamupy siemmps B SmSH sHIH LY (WS B 20 Gailiy s &)

OaTY FHMODPS BHISHHET BWPBT ADLUINETES HMMPS HBJ 6T606M60 UM
2 sl Ll auFdHsamen alpmIGasNE@ GFumubsHSILbBL O5NE SHETOS HWe| B
Siemoliy 2023 @miHulled mlemmey GeFwieugn@ HULOLUUlmbsH Curdewd @eiein
STOU  BLLGHH6O STOILBEOIMSH. HOMUPSE BBTHHST (PHEOL QNS  SYTLOLNHGLD
Gurg aWeypy GCaemeuullensst eUPEIBECEUTIQUIOTENSHEITED, &b [HLEUQHMBHMENT OB
ealemyeuts Hemmey GFuiw Geuswngujemen GumdHeid Fev UGHHefed HWey BF (GHTUl
SIMOGHH0 MWD ASHGFW 04 SiemLIysHHmeN HaiaowliLGHHIH0 GeID Orb(hHoHslg
auTWIh ST W eTeng. DCHBUTEIY OBTQWLL HIMMIPS HEHEBHTH CHemeuwmen  BIFHEHT
aWe| BF Smwllensl gOUBSHID HLAOIYHMEBHEHHBTE RFH eumTuilsd BHemeuutm et
QFwpuTBE6eT TWUISSUILL VM) 6TRTLHIIT6D HIMM(IPS HEBTHHBT [HL 6LIQHENHHEM6IT
o Languited QFHTLEIGMG HEFFWDHDSI.



BW&E Cameaiseea (Wamarwdsder (ECT) &L @Bwmend - s L || (&/mpupsmpisei, s
CursGougs s wpgs alwrer CUTSGMTSH DIMIWDET)

2022 menaufl  ISSHHOHBHSH 2022 b pewi(p Memeufl IHL  (PSH6L
GumOameTeniiuLealeTen Hipd@E OBTaTHeV6 (PGSR BTl LswilseT &womy 06
OTHRIBNTS ST (POHOU LGHUID gmuL(heiTen eTHTUTTTSH BlOVSHBY  [HleMEVHLOSHENT
sTreions &sald whssHulsd GLOOuDMeTNg. @bBlensvenwl Haljs@&Hw GummL(h
SNBUTEmMSHW LOTHMI (LPEHMWITENT  LD6SITEY (LPST JMMIFHE0 LU (B HSLILL (Heu(hHeughiL 61, 05
LTH STV UBTFIPL UL (heTengl. @beH STyeusHeanme slehdFlujeren 75% o6
Qzwpur(haenen  Blewme CFUIHN, (WPMETLSGHDEG CHMEULITET 2 LIS 6wIBIHEN6N
ATRIGHE0 WOHMID DBET  OEGOI@n  (LPMETL  (LPHTMWSHHIN SienlienU  HimieD
Gzweo(pempenw! aHATUTTSHSUY DbBSHS @ UBLSHM@GHT (WPRLILg HbHe0Te 2 _6Teng).

Omwr satOLwWey OLjiaed Quid Slper GLWUTLH L (SHMHDUPSD, SLILID
Gura@aursds wHMW allrer CuTdGMISH DIMIDF &)

2022 WL},6060 LOT HLD Geusmevemul Blenme] (QENLYEINE) UL (ul (Beiten
R5HHSIH L BIBEHHHTS UPEIGHIULL 17 1rgh Bwevdld @&Teopld BlenmeusnL b HbH
Gurdevid, BLANBG guiled eTHTUTTTSH uenasullsd Hiemewr - GoMHUTLIL gHUL (HETETSIT 6V,
@rewi(hp  @LEEeMed  Fyewmwlyl  uenideT  HTHoTEUeTeNer.  BbmlenevenLDenuILl
BurasGousnaren OFHTIPOHI LS Hioysemend HeRILPleUSDEHTET  H6VHSHIEMN] UITL 0H6NT
SLwumm aumdam  CurHaw, B HHSIHLLLD (PYPEUMLU|LD HTEUD  HEwldhD
PRWTHSTH 266G

BTEICHFIISHIMD HIHM (S Lol Sl L (HienmIpsd, HLI LD BGUTHGMTSHS oM MILD
allloren CUTS GUTSHH SIMOF &)

2020 auBLHHOBHSH OCFwuPUBSHSILLH 6B STRICHFHIHMD  HIHM(LPHH M6
YT emws@G SHSHLSHMSTE alfleutest HLLw swrfldsiulLger et GomsHs
QFevailenn LHUIT YNETH SLST OHTMHHWTRIGH CUTHIDTRIHTS EEV6OTHHMIM6V, 6TEhSAL
RBHHSQMBTH  2_MFWTEN, WHIpeTen BHHG GSUIULL BF SsTID 00T HBT 6V,
RIOUTH WG  RHSIILULL  @HIHSBS6T  LWSTLGHSLILUL 01606m60  6T6TLIGHIL 65T,
SHSHLL  uemiseT — @aiEid S JWLIGSIUL6Ie0eme. S (HLOTEWI  LIGwTBemen
owilugnars 2024 o0 Seui(hdE . 4,591 Wevelwiesm  @aIbSE0H
QeuiwiuL BeTensHeamed, AHS HGHE LML 2 sbHS (Wopullsd LwWaLGHS 1CagL
sHouadild OFsvihHLILL  Beuewwi(BLd.

&L (hBTWHS, UMILTIHTWSS FjealGhs eilomer Bemeow @ms@wod wopw FyH@
(WMSTW SLIgL. [BIFLOT6wI & (hSIHLLID (SlnDIPsLD, HLILED CUTHGSTSHSH LODDID IO 6o
Gura Gurs s SIMF )

& (BBTWEHS, UILTIHTWISS FiaiBshs ealomer BameoowdbsHed @mE@GHod mmid FJHG
W HLQL HmS BIFoTenils@Gd  HULw 2023 b opewiged  Blewme|  GFuiw
HLOL UL mbs CuTHevid, Spemmed ik Gwevd 11 wrgh Buwevdld &TevdHamad UMM
OCaTLIBS BmLOUMMI uHEMS. @UUBSBTTFET UsvaiaioTer CFWEOHMET SHTTEIOTS
aRATUTTHBUY SHSHLEHMNS (PdHsHsH Sauflwenwuller sigliuenLulled  FHmeniowimest
eloner FréE@ CUTEHGHMTHMD AIPEIGHD HHLWTSH 2_61T6NG).



&L (hBTWHS, UewiLIyBTwss FjaiBss eflomer mlemeow efomer eTflQuUT@meir Myl
(wemetwd wopid S Curgleten erlGUTmeT allBCwrs Sjenwiy wPHmid CFOIY GBIy
(s s sMHSI LY (BlaisFss whmw aflFss) Simwds)

SLTWL  BHSHHL sTeoomen 30 wIHSIHNG Gwevdlaswrs QUDMISOHTERIL 46 LIS
HTLRIBET QIO @ LTHHHL (LpgeusnHLwaeiren GuUTHID, HHSHHLLSHHe GomdHs
Quends (paIGammd 89.4 % oLG. & (BHETWSHS aloTer Blemeow! LHul  Lulewiasern
wewenwid 16l &S &HHILL SH 60T CousmevdssT @RenLHIMIGHHLILL L nLdHEenoWl LOl6T SHLOLI
BEH@GD  BLOYREMBHET  HMIHSILL (HETNSHETed  SjeudFy  e1flOUT[HET  EUDBIGHLD
siemwldlensst  Pmeusn@ — wppwrwsd  GumweTengl.  SieueurCm,  @LUIUBSHHT T H6rfedt
ueveiemomen  QFwmPmen  sTyewioms  (WPETGWLTPNWNLLL  &ULLSHeT  [HIfLom eworiiLensi
STLDSHLOEML[HSHIGNT6NG.

GoryesTaden BIer Blemewdhdenen BIFoTeRisGw &SMSI LD (Haiess] wpHmuo
TIFESH] DMIF &)

o flw  odelpesd eaumidEuler usHH umBL HTev HHwHeluler &S 2014 — 2019
steliuGHWUmeT  QFuPuBSSHIUBHEG HLOLOU RHES &  SHSHIHLLIOTEE
Buevdlasons 51 1TSH BTeVHH M CUMMIGOHTEGI(HETENHIL 65T, DIBHTEVDT6NGHE 2024 OTTF
LTHHFHILST  HlenmeusnL hHlemengl. steueurmmuilenid , 36% oper  QFwOHUTHEET Hlenmey
OQzuiusn@ WBoTHaeTNE. HF QFupuT(haemen Heome OCsulusnaTs @&
BMHBHLSHIT FHLGT HT6L  6lvemevUlenet Gosvd Blgdhd (PIQUITGH| 6TBTUGIL 65T, 2024
ULED6L LOTHLD HL G HT6V 61606M60 [HleMMEUHL UGHMTEY LWSTLHSHS (plgulimosd Guimueierm
S.0LT.10 19 sLaT GFTems opFlw IIHEH euridulemsd @rsHg Cauiwtiul (Bemeng.
98 Gurmeny &HSILSH6eT erehFlujeten  QFwmurBeEhHHTE Lewi(hd  Blglulenest
QuMMIBEEBTETERHD LFFfenenumduleiongl. dsDEmOW,  Wel 2 _mudsd Bleneowd,
SIMeT  WMMILD  GFPEBLUTHNS  SLBLISID SO  BlenmeusnL WIT HI6T6TH6uIT 60,
BHSHHLGHHameL  arHjurissliupy 32 OGwar  Gurl Wt o pusd  Cueaid
STIOSOMLOUGIL T, SFNEMLW, USIUUss55565 WOeFTy uwasuTl L  SiHsfss
Gouewi(hld e1asim yFent Crumosd BlenmGoumm ).

l@TFTy Ul ElI GBI [bLOLSSHIHAIMmnU GowUBHBID &[SI LD (CusBsgy 4 WHEOILD
5) (Hwigss] wpps ailsss] s o)

2016 aupLSHHOHBSEH 54 LTFH BTVSHHMGH6T Blewmey QFWieusmn@ S L LU QHHS B
BsMHHHLSHN S 33 H.GBeourl FHmer Oasmewi alplBwrs Wer swllser 300 &
HoeusnN@ oo 13 &#elF Gsaifled BFwresiiiusn@d SO iUl igmbser. Geid
37 wrpmEeT GLevdld STV DeusTFLO QUMMIBOBTATOTILL (HETNHIL 65T, H(HHHIL L SHdlenest
2024 QeUGLLU  wTesH  Blewmey OGFuiwuLa®UlaIw, S&  eusmyuied
sHSHLLEIBaMNET  QFwumurBaseisd menme] QFuiwliul (hetengl  71% wL HGLWTGLD.
OaTLjFfwns sTewiliul L @uubsSSTIfler usvaieiomer OQFwmIpeT STyeauLTs &F
QFwmur (Haenen slGhdluleien 06 TG HTevSHH@IOT Henme] CFuIeug MHFFWILDDHMSTU|6TENG).
Sisnamow, Werstyw uflormmw  wopow  APICwTaw S Fweumnled  gmuBLD
Grzmmmens GHmpUusnETe (WwUDHset, 6%h Gumed YFHINEE5H5HE  DLHDHEN6EV
BLLHGHILET @ (HEIHMEILILSDEHTE eUTWILILH6T HHSHBLILL (HeTTernest
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usm M Med CWUT® WP pId M Med FSpai Cuwur B wWaHeSL B S Lw (Wil 2)
Gzareuy 1,2,3,8,9 wppd el ellplBurs Guwurl® wWseSLBG FHLL Gzamr@ly 07
(DBeigngw womw aflFss] DemiwsF )

OCammyewt — uTHISGS WeFshd Lfliormmed Wer SO Gups@GHw usBHR6 @UILIHSHBT T Fles
epevd  alemey H&FIIINEG GCouswi(hBasmel  al(hHBLILL (HeTeNBHEITe @ LUILKLSBT flenm_TH
Wer swl Guuusng Bsmeuwmer 2 usJaumiGmen LGB  CUONSCETEIH D6l
RUUBSEIBMET Hemmey CFWusNE@ Sywmailssiul(hereng. @snE@G Gevdawns, L6
s Guliusnsts Qevmins sty souwllam ms GomOsTaTausm@ @LUUBIHD
BumOsTeTamlIUL (helTengl  SpeTTe0, @H  euedgulled  SIHesT  HIFOTewil  Lewiaoel
SpbissiiuLaleveney. uaeillgw Sifll. siemen Blemeowid Breaker Switched Capacitors
Bimieusd  @LILBBHBTTfle Levaismorer OFweddmen STyewioms 2022 gUTED (LPHeL BT 6V
BLIglL eupBISLULTeN OBTLIUTS @6eEIenNs LOGIFT) FmUDBGHL @LUUHSHHBTT (HEEHD
@ewLulled gnulL BiyFflenen sTyewioTs, Gouensudemen (WigLiILded TS gHUL (HET6Td|.
Guepid, Bmeutiul’ L Breaker Switch Capacitors @0 gpul L Gamedmil u Ly &denesser
(sfleymein) @myewione Capacitors 06@e1  Uysdemeaisanen FHOFUIuENEG OCyFweaiulle
(enerienll 2 _usyewimseaT 2 pusHuranmsd (OEM)  sigiiul (heengil e, 6l
® LBJMIMIGBT Lewi(hd 2024 Wel LOTHHHED SN LILUBSNDG6TENSHl. SHET  SHITY6NILOTH
ALl iulL suemauiled 2024 G wrgHH0 Blewme OCFWIUSDEG (WQWITMHEUTEGHLD.
sipnamow, e semwldler  ufliormm Aot MDD BLOUSHHETEDLDENU
SiFsflugmaTer suTwiIlyser @e0eomoed GUT@GLD.

FMM(PS SIAWH6O FTM6V S LD (CUTEGMTSHSHI WD OB (BEHFTMVEBNT D MIDF F)

BEHBMHHHLSHH @ Faprd, Bg suemnyuiled &L Lenoliy L (B [HIfLomewilebaluL (hsiten
“gempps  Blifjeurs  sSLLEH0” wHIILOULL Cwrsds  OCFevelend 34%  Geimed
SFsflesIUl (HeTengHIL e, Hest LHW  wHIILOUL L QFeualaibHNETal DI FFTeneu
Si@ind dmLsaslupm Gurgid, SigmaeTes pFu SNBSS eumdullesr  FOWEHD
Baiumruied HenLsal6UDaleomev. DSNBMLW, HHHHLLSHHT wHAINL LU’ L QoTsHs
QFevailend DHBFHHIGTENHIL 6T, DHET SBTJNIOTH, BHHHLLSHHET DISHHUWTeufluiLomest
Faprer  “Oleenien) BLLEWT  6uFeD SimWUlener HmeudnaTer bid GurgiomeaisTs
BeL6UTHFHIL &1, BHMBTH Coum BHI uTwIFFed @FH auenguiled @BBISTEUTLILIL 61606m6V.

Carapy wrpsjuypy GCurdGearss SiUlelimsd SLLw (GCursGeauysHzs LHOID
OB BEh FTMVHET DIMLDF &)

FTeuBxhs olalmesHssTenr @Gus mFH (OFID) @erimes OQuDMISOSTERIL &L 6o
GarTemasuier WGHuled 2021/2022 sreoliu@Hulmiem @HOBTLAISHS — IDUSH0 6idulles
77 &5 elFduler 02 ugHzer mBemey Geuiwiiu Geuswiiguleengl. ereueuTmTUlleniD,
Sleueiuier BT GTuwl  QuUTHSHIGHH OBTLIFFHWTS STOHOMLESH  6UHEIN
asTyesSHemmsd  aid odelmsH OQFupurhEemen @&  eumyulsd  Blewme GFuw
wwrgletengl. Gsmupwy Baflar sl uGHamen Gmews@GHw UysTer aihulet
u@dHwene] HIFLOTeRIL LelldbeT SHTTEIoTs, wHHeT QaFdbgl euTopw BSFUILGHUITLTS
G @hs eiduled @uewi(p  eupLEBMTE SGHW  CuTes@Garss  Obflas
STEIUGIIIMBHIL 6T, BFemed OQUTHILEHEHHGW, BuUTHGUTHHIBGHW SHW FFwod
DIEIGEIER
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gremew euemeowenwly Sidelmsd smsH LD (OFID-01) (Curésawss wpmpnd
OB (BEh FTMVE6NT DMIDF FHLD )

FTeuBshs olalHesHEETE @Ous BHWlamL e GQuONSCsTaTOTILLL &L CHTenasulle
WgdHmw uwaLBGsHH @HmOsTLMSS — Slbugen eaiduler 02 ureomsenst 2022-2024
QUMHLSHHST (LLH6VTAUF ST 6OTamIgenIeT BHlewme] GFuieusm@ SHU LB Ul gmbs Curdeid
BGxpdw BieuUpmIBEL LoMMID 6UgHTeVemLL FamuwlarLmas GumbsTeateniuBd BFGLmul
aimwly CHTLIUTET LIFFmensenTed Saiaid (WigpdsluLealsoens. LIFsTer aihuns
AmBGWL  SIUTEVERIGIST UGS weneleomest [BIFLDT6RID BT 6IILDT B &L UL (6o
LI 6OMBISH6TTIT 60 HB GursGeouy Szl ObiflF60 &I 6U0TLILI (HEUGHIL 69T, DS TH
QUTHIEHEHD BuUTeHGuUTSHIL Hs urdiy goul (heTengl. GeID, WOHLpeiTen
ureuriseile elfleuTdad SeuFWTaISHTE SHBBTEVID, SNDBTH BHlH DESTTLH 6THIOD
&1L PlliuL 6l606m60.

@ HESmembS FTemed (WHOL(BSH S Lw - s L [ wpgd 11 (Curs @Geaugs s o mid
OB BEh FTMVHENT DIMDF &i )

@bs GoamevsdlLmseiear S @oLBNSSIUL (BeTen  wrsTewt  aid  flelmHdH
BLAIQSMBHENL  (phHwiomer MM  uGHwenelsd HiFwreilssiul L aifsamen
ugrwfliugsn@ GCaemeuwimenr BLoUgEHMBH6T HDBUTH BomOsTeTenILL(H  6umHElOTD
Gurdaid, oeneiduiar WahpeTen  uGHsemen  CUBSHHIUSDGWD, (PSS L
uUBEhHEH @LUUBSHTITHEHHEG UMD aPERIGUSHGW Burdu miH Seveorssi
HyFenauns 2 _6Tengl. ASHILST RbEHHEHIH L BIBEHHHTEH LOTHTN FMHLSOT LOMHMILD
o erepmyTldl  wammseiLd  pbs  swslubGSSIULL  aidsmen DI HHH
Oauiwmoed ensweliugid FoseomElueTeng|.

Oamwuafaifu 2 g syTanbs WTeausemsd WwHmid ureusss afglufled 03 Gowd Limevm &et
SMWSGW MBS LW (CuUrEGagssl wHmw GbBEsFTMVEN DMIDF )

oeesr 202160 UewIBeMEN  FHlousbd, @ITERI(hBGHT (PSS @UUBSLD GEFuIWILILLLT6ID,
RUUBSEHTTTHEHDHEGH SLLWID CFVIHHTHBT6D &H([HGHIHL L LILNS6T (WL Bider. 2023 b
oei(h Wewi(hd Uewid GQaFashsiul L Ueieny, @be HLGHHe0 2 eaifen 03 LIT6OEIS6N60
RS &Ll (PRESUULH CUTHILESEHDHEG HobEH LUl (heTengl. WaHwpeten @y euwi(h
Guwumsvmiseilsd 94% uemi®6T (WYauemL HGleTen Blenmeoulled, LTeVSHEF LOM6USHMSHUT60([HHSEI
FHHeolbLevd 6] HTFIPJ LTeoUGHMmS eusmyullevmen Gwumeud umdh Geuemev (LpIgdH&LILIL (B
snBuTsl &Tausd FPlmeowsHNG OFThwrer 06 GHQuilpLyseT elHEISSILLTHSHTED
AmLBMISHSIUL (HeTengl. Goevid, 8926 2022&5@ SILUUT6D HHSHHL L BTVHMS BiglILHNE,
SIMWFFTM6U @LILFH0 GUDLILL 6T60em6v.

gaanme-gilwshs §-017 afgd oile@msd sSH LD (CuUrdGoygss wDmLD
OB (hEb FTMVE6N DMIDF &)

2023 b emiged (Wigds HULLLUL LTI, RFCFwpuTBaeaied Saeusmyuisd 40%
L BGw  pydslUL (hemener.  Cumiens BeoLwpenmulled goulL  STwHCL  BFME
sTyemiom Gw. Guevid, 30.09.2023 o_L a1 (pousdLbd ST Heusnewid Smeod 25.12.2025
UMy  BLISHBLIULLTID, HHSHLSHDETH  HT60  BIQLIL|SETET  HHEDLDFF] eneuuiler
Si@ind @i  QupUuLalsbened  eTaUHIL 6T, Beavd WHpeTen  GEFwedUT(HBEmerT
WPRUUSHSLD, SBEHHEG LIVETH6T 6UPHBIGMUDEGHD Gosvd STLOSHLOMGLD.
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BaFID 15 EHmouTss sMmSIHLLD (bay lallmss wHpmw i Gouss Simwd s)

11 oyemibaEnsGw Beors B (PmMUUBHSULBL RSHHBHL_LSHT (P6VD (&MMbSH
auEpomeId  Quuid  GBLUERIBEHSE 15,366 aihseT SLL  HULOLOULQHBSTOID,
@zleueny 14,600 aihder wWLHOW sl (P&EBUUL (Heemer. AHed 12,376 aih@el
L&ESHEHHEG  GUPEISLILIL (HET6r6Dl. RUUBSBTITHeNer  Guomgwmer  QFwmuTLigeTev
QaTwuBs WTausHmaed WwHMID GLTfEILaT DGeusmiugalsd  BiFwmemidasliuLelmbs 730
il (hdh OBTGHHBT HHSH LWL ewLulled BMISHULL(HelTengl. BHILQ, THTUTTHILIQ
730 @GHmOBHSH eu@moTeEd OQumid GHBLuriser SHCUTH aufldal aHEASID ST emiean
alBallusm @ STIULL FhEHTULURIGET 606060 GUITU6eiTerent.

wimpLumenT [h&) WewiLU Yeryewliysd S L (psr5 lelwss] wpgw ofLenwiiy

DIWIDF & )

2019 — 2023 asrelugHulamet  QFuUPUGSSHIUSDEG <~ HLLOLOULRBHS Qs
BHSHLLomeng 2023 eupL @unFwm@d Gurg Menme QFuiwiuLed GCeusutiguilhb T svid
B @l CUTHILTEIHTS @REVOTHHETL B uemruiled HlemmeGFuiwiiul (heTeng)
drarer  slLenwiy wLGCLWIGW. wry  wwipsy  Fouulst  BxhemeusGamu
BFomemiaasliul (hemen CurHeavid, urHuled FNGW ReaLLLSMS SHBUTH6T6T Meneouilsd
gOMIBOsTeTen WIHBT Femu Sewimisalsoenev. Bwsyd, @HH SLYLSHST 618 [ HT60
ugrofliy GFeveyser WSICUFlWSTE QMBS 6ISUGIL 6T, Ged Lw6aTUHHSHIUSMGHL
QFwebuT MG @@ Hlemeowimen &6 eupmaluL  Ceuewi(ho. sHSHIHLLSH6T  alenev
2 wie] HIHTE0 FouTeomde d 2 6Tengl. SHULmID, BbeH BSITLF SLIgLLD HMMI6OT
oD QUTWSHIGUTEE HLANYHMBHOT (LHP6VD AUIHLOTEID FLL  6UIQaUNLOSSLILIL (HeTeng]
TMTEVID, @ DI6VEUVS 6UMTHHH60 6IAFUTTSSIUBLD (PP LwWeUTLenL 2 mid
QFuleug) SIQeuLd.

Gamy Qu@mpBarl UGS FLésfley Gwenemieny Siemwil (Bs7 HyLalmss wo b
afL emwLily & )

2017 — 2020 srevtiu@Huilaniein Gousmsvsmensn HBlewmey GFuIw Geuswnguil®mbs GsmpL] Lom
B&] HWIoSB6] (PETMOHHIN BHSH _LSHDBTH 36 1TFH HTev BevHEH DlUBTFID
aupmIBLILL (heiTen  BGUITHeYID, DI(HEUSBTE LOMHMID Hemed (GHLenU S miGseilsd Heom 02
HByeiimenen BlmieyHev, el GUemu GLiged sWey SWHOUSLMT BMeYHeL, Fuiled
CurasGarsa Coussidamen OameTauaie QFuisHen, UTeTEIWLTOI RMHBEH D(HEUSDHTI
cauemguieomenr YewaswWlysd umensd HHSHID UatldeT SSEID  HenmeuenL Wels0emnev.
IAHUSHETE Glenl HLmded CapmGL mWPHMT GMHIHANEG elboug OCHTLFUTS
QurgwssaiLLd s1IpbBHIeTeN S CFumedemen BUTHE BGHIEUM] (LPEHMWITET HL EUIYHMD
I(hSHBLILLTHBHTEL, DNNHH LwNBEDHD (PYEUMLBSTID, @bd GLenl  EHLEiend
QFweourl (b MBlemevd@ O&Tewi(h UHUBMSBTET HTEOD HFFWIDMMSTES 266G,

S@ITSYID B SilalmsHH SLL - CeomrauseGeueu (Basy Slflel®ms s oo
afLemwliy MG &)

2016 eumpLSHoT oywUsSIULL @EEMHHIHILLD 202010 auGHLEHHD  Hlewmey
ruiiuLel®mbs  Gurdaw, @m wepwrer @indulsosorosd @& sauenyuiled
QFwPUGSSIULGH umHEang. B ieuenyuillsd SO LU L BLAIQHMBHEND DIe)IEUVHLD
s (pomet  uemiaet L (HGWL HemmeusnLbgieTen Blemeouled, (petGmPwiiuc L aihsen
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sLGBw uml @eaid opJwLlssiuLalomen. JBTTSUTSHE 2 LuGHuled euflsb@d
GBLOUEIBN6T 156Gl BummieusDETe QFWOHL LY @HleuenFuled SHuimFlaaLILLTHSHIL 60T,
oi1g GsTLyurer oLBsurFenet CFemeusemsn  QUDMIGOHTATUSHMBTE  [HLEUIQHENBHBHENT
QIO TOU BLLGHL 2 _6Teniedr. 08 6UHLEIBT HLHGl6Ten CGUTHID BHHL L St
Quorgs QFupurhaeflsd 15% wTISHTCL LisHdH OQFuiwiiul (heTeng.

B (m Bamewioensy &L PumL gLy &L Horer S@mSIHLLLD (QuTg UTHISTI] S|MF &)

2015 o0 ey (wHev 07 eumpLmsaied Bemmey Gsuwiw Hrwbiul B, Cwends @
QUHLLD eUPEISIULRHHS GurdHed, SHSH L BLougbmeHeT 40% WL GO LYjsHS
QFwiwiul (perenest.  Gweyid, 2022 b oLewIgeNHBHI  (PHODWTET  SIGILDS
GQupliuLeleveney  eTeimTeVID, 2024 b opewigm@  .1,657 Wevedwiest  @&HIBEH
QiU Bemengl. uewlaeT (Waudhed HTWHW gOHULL ST OFevey WHUIEH 78% 60
siFsfGHeMnEHTE OFHfleldbslILL (HeTeng.

Qeueriomd LPEID QeueTen DILUTWILD HTJFERIONS I OTJSHISHEIBEHHS 2 _6TeNTH LD HE6IT
et Bo GQCUP@OUSHETR SHSSHL LD (QUTH UTHSTLULY SIMDF &)

Qeueiten  SuTwd 2 _eTen  aihEefled  aufld@w  GBLURGmET UTHSTUUTS 6T
GYBwPmENETE B& HHSHLSH@ILTE 15,000 eihaensm  BFOTIILSZDEG
HlLOLiul (petengiLesr, 07 QU(TH L_MBIGB6IT BLHHIONL L Gumrgib,  (PpIMLLWITSH
Blywrefssliu’(h WweHsEnrdHE @UUMLGSIUL (heteng 2,182  eai(hsem L (HGLWTGLD.
RBHHSH_LHH60 Hleveyd wHHTeT BurdGaer sTyewions  womw GCxdlw K
urTwiFedsy sTewrliL(pL FFwmiseier SgliuenLulled 5,025 il (h i6evuGHHm6N B Lo 630l @HLD
THL_6)1Q & 61 & 6N 61T QUIHLTHS Bouem6VSHEL_L BIB6EVT B HENL (LpeHMUILIHSHHINBHN S
HLLOLIUL (BeTengl. igsmaenowl, sighdlujeiren 2,270  eihader  OeusiGsum 5l Lomevor
UL EIBaled sTewiliubeougiLer, Geueibhsenen o flu el @G 2 flenwwmenyseafenmed
BfTeis@  SigluenLulled sl LOuBeugilet, SL(Bomer  cpsoliGuTHLS6aT  alenen
oPsfHs  aTFaSHETEL  HHOUTIWSH  eupmIBIUGL B, 1,200,000  HiFenu
UWSTU(hSSHIUBET  (peold (et 2 FflegemLw  eillgm@ STt  eillgenedt
BT LT SHHIHOBTETOUBDESG — (LPIQUIT HH6IIT 60 ydHw  eibsees TBI7 LO T 630TL1LI 600T1G561T
SHTOSHLOMLHGl6Tenet. eTehdlujeien 10,000 eaihEefer BIFmeniuewlasT SHTLoHL0eNL kRN
BTTEONHHOTL DHB SUSHBHIHBMET 2 _mLUWl  GHBLURIBERSSTE CHemeuwmen GCuTg
UTHISTUUTET G BIGMm6N  eUpmIGaudHed Fobdedel  goubBeudm@  euUTUILIL6TeTgIL 6,
Slsueil (B Byoreniiugsn@ usmww  STeBlensd  HHAWILTE  @aHdbd enL
OQUDNIBOHTETEUBMGH6NTEN  Hmewen DLTTUINSDG SFLOTETGBHHSLILL Y HHBTMVID, BHBISH
uTwIFge0 OFTLIUTS BIFFWIDMHDHSHIENLD [Hl606YH SIS

1 RWAITSEIT L6 &MVESLESBIT (ST MIDSSIeN &) MEBS6T HOID 1 H56 L SHle
ueBrra @ asLyLs CsTGSemw FIfwraflssed (sadal yamws )

05 auBL &HHSHL &TeoluGHenw 2 smLwl 2023 IJF WLIHHHD BlenMeuenL b
Gurdend, HLrwiulr GrwmpurLseied Blenmey OGFwiwliul (heTteng 84% oyeeneu
L GCLWTGLW. 2 6Tenas Gousmevenw! Blemme] CFUIHN, BIMWLUGFLD HLEUQHMBHET LOHMILD
Gofmruilest 2 Lym Sieo@Gsenen eSTLINUSD Spdl  Gouenevdell  61ehSluy6TengIL 6ot
BTV BIgli] E6LEVUTOD HHSHHL L IoTed OFwmuBGSSIUL (HeuHSOTDSE. THTUTFHBUILLL
auenasulled MIFmenIliuidemen Henme| QFWILI(PIQUITS BT EISIIT60 LD GUsTEU]T H(6ThHHE,
BH606  CUFHBEMET  GULDTRIG(LPIQUIT HIGTENTG).
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FUJSPaI L6 MBS 10 SHSIe LT HmS Blmieyd SHSSILLLW (SVafl s )

07 GUHLEIBEHHEG (PN Gmeud mBHuler &S mifwmenids SHlrwblouce 14 15
a9l BIH6M&T DTWUSHL @ULs Gamereriul L el wiugleny (WUUsSNE@ 12 T SEIG6NT
Fn(bHeL BTV SUBTFD euPmIBIULL Burded, sHBuTH SpTbU S LSHHD 2 _6iten
SIHBL (BLOTERIEEHHEG Bwevdawrs QuUDUULL &mev BLigly GUTHILTAISTS E60eN6V.
SiBHITTeluatiEmen Blemme| CFuiougsm@ Busw @yewi(h eumLmIB6T BHemeuliuboLosst
@gleusnyullevr 6ot (WpevBaatmmmic 6Tl 6vt SigLiLenLulleo SO 631 BLIL (BB BT G-
SSNBMLW, FNOUTE Cayssiiul(heten 04 eneubHwl 15 wTewToUfHeT  (GHWaING
wenpwimer BeoLpenm uuipfullensr eupmiGausn@ Curmdflwy Wifley @eveomHHT 60
SHILOMET H6v6 UPEIGLD euTuwily umGuruleengi.

G ana U6 BmeEH|psSHHer @ement asrHTy aflehehrer SiUlalmadds S LD (Bead
DIWIDF &)

Cxflw mpHuler &p OCFumumBsHESILBL QEHHIIHLSGHE 42 TS LTOU SHHSHLL
&Tevld 2023 UL6ll LOTHSHHIL 65T HlewmeuenL Halemen CuTHevid, 06 omiguienL Ul &evel &L L L LD
73% 10, 03 omy Mmfeursd SULLWD 82% 1, 02 wry FmmiewngFsmeney &SULLLWD 75% Wb
BlenmeusnL b leTengenmed  HHGUTgd S dulL  eusmaulled 2024  glred  LOTHD
BuHwrGw Burgid erehdlw Cousmevdemen Blewme| GFUIUBME (WPIQWITLDED BuUTuleTeng).
G, e1Ehdlw  Gousmevdemen  DigmIddHLILL Been  HINLIULL  CFevaiabSm@er
Blenmey QW WITOHETLSI STl bsLILHHSTMSI. @68 &IT[J 6OBTLDIT &,
o wWjsevalsbsrer eurTwilyseiler elfleurdsd, &#ETHTT SiPlelwed FTihs HlimmaeTeo
AL LUy FThHHWDTEHTI606M6V.

GaTeomLu seval Gowurl® SLLWw (Hedal S &)

2018-2022 Syld SLeuTIged (Wigdhd FHU LWL UULIHHS BEshHHIHLSHNETE QUi L 18
T% &Mev  BLgly sTeoTeudwmer  Gurded, werGwmPuwiiu’e 36  QFHTeLBIL LI
SpUleuEmIBeTs0 12 @6t sl (homenid LB @ ieueny  (ppdslul (hetengl. Geid,
yasidssiur Geuswigws 15 puieusmisefley 12 wl BB (wyssiul (hetener. Gueid 51
SYUIUBRIBEHHEG — B(HEIH6IT aupris AL Oulmbs Gurded  Cumiens
BeoL(penmuiled FHTwHW GoULLSHTe0, OFuiw Geuswigwl @UUBSEIEND, SFHleusmy 4
@UUBSEIBT L (KB eupmIELILL (heTemer. iHelg, &L (homeil Usniaeilsy emuL (heiten
STOSD wOHMID CHTIHLHILL 2 _LIS]TIIRIGM6T 6UTHRIGMHD GHULL SHTLOSHLD SITJ6UILON S5,
utLamensw  SiemwliflaeT  OaTfleomL L SLLWOY — euFHsemen  goLBHSHIUS 0
goUL (helTen  HTSHSHHTe0, CHTIHeOHILL el wiuglienu GububhsHgid Crréssdhamnd 2 flu
aemBUTeL 6T L (PpIUITEH HBlenev emUL (HelTend).

srrilpw smeug AwaTeneoulled (Hhranaml L6dsmendapsds o[ SHSIeu HLsHer Guymdfiwiy
difleneu pBlmioysed. (sVaf mws &)

2019 — 2022 smevll LGHWienien Blemme] GFUIWLBMNEG HLLOL LU L % HHSILL S 60r
RUUBSSTTfeT usvaieomer GFweLHmeT wHmId Casmaill CHTHMIGHTUI FHWPHlmeD LHMILD
QuTHeMTHTY QBHEBHIQPWITEL gMHUBL LTHEBIOTET FHIDBIEN6VEET ST TEOIONS &L (HLOM6IIL
uenisel  STFHOTASIDET.  steueuTpTUWIEID, QUUBESHTTHHEG °61 2024  euendy 24
LTFHEIBET  Fn(BBHOTE  UPRIEBLIUL (BeTengl, pime0 B leuemny 2%  smSIHLL
BLeUgHMEBH6T WL BOW (pigdasliul (herener. Gwevd, sL(homeil QuTmHL Sefllar Fhens

alemsv 2 wWiFeuTed, @UUKLS alensoud LOlsvedwest 1,606/~ chUTalaITed DHHBFSHHI6TETHIL 651
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HNCHHL HHSHHLLSHH o wHIIH CFeved Hafle@GHw @UUBS BT evdhH 60
eTehdlw 03 LOTHEIBEHSHGH6T 6TEhFU|6ien B (HLOTEIL LINNBmen (Plgdhd  (LPIQUILDT  6T6ITLIS)
FeaeoTEs 2_6Teng.

aquiled wPmLd STFCHETULISG eFlgTer 2 _edenmeailul BIFunbd SHSIH LD (HBSTHTY
SIMLDF &)

2022-2024 o0 oemnged GFwWeLBHBUILGBL BbHSH HHHHLLSHHE QUenSs (LpeTBarmmLd
70% oLGWw. HSTHT] SwwFdeamsd Gwed, wWHAW wOHMILD CH6sT LM HTEIEIH6T L
LO(HSHHIOUDMET LD(HSHGHIeus B Hmen BIfeudIusnETe ST BlneusibHiL et 10 eurhHL
RUUBSHHH 60 MBFFTHHL(HerTern Gurdaid, R5HHSIH_LSHHDTLTH
ST HTIRIBEHEHEG Gapd 202310 pewi(h  gUTE WISHSHHL 159  levedutest  emuT
OF6vals0 O(HSHHIUE BLloBEN6NT DBDMIUBGNBTE 03 6Tfluyl 19H6T uTERISLILIL (HETeng).
Guaud, Guprsemen GuTHEIT HeusHWFTMED, SITUILY CUTHEIT  EMEUSHUIFT 66D
oo (weoBeuflwm Caflw GaTmm CHTUI MauSHWFTmMED DLEU MeUSHHUFTMEVH6T 60
Bloeutul (petenr  @bg  afluylyseied @alwmd gl @aeuemny uwel(BsHS
(PQWITHIETNHIL 6T, Sjeupenmll  LWaTUBSHDTL  @RUUBESHHMS LOMIWISHET &SI 6mILOTS
apsiomd Srudlenhed BLLAEG eupmisluL. Geuswig gmUBLD.

armilpw Curgem emeudHusTenevenwl CLWLUGSHID SHSILLID (FSTSIT MIOF &)
@bs HLw gsevl 2016 v ollssiul’Lg wonmw SpsEel 2019 @60 (Y&HS
AL Ul mHBSHIL6, DB LnG eupmisiul L 40 wrgsmser Guweodls &TeumisHeT
BlenpeusnL b LIm@G, mevteufl 2024 s@em Gueyd 13 wrgmiset sLbBHOI L CuTHaibd,
Sieupplest simieney HHFenF OO WHSHIM auTiH euenTeHHeT QUeTHs (PTGEIHMLD
49% o5 QBHBSH. DSV, LIOAIOIOTET QUGS [HIJ6UTHHHIL T RSHdH(HHHIL L Sleot
BIfomeniliuemiasT  &LbS  BHLL  (PpUpeu id  QFwmuUTLME  STEILILL L SH6dIT 60
NEEARYENG) Syomeiaaliul Lgl. eTeleuUT T UllemiLD, O\ T - 320 6Teh &
BlyomewiliueniaeT 857 evedwien epuT AT P60 wHHW Gurpluiwied B60mFemediLl
uemlwassHANG UPBIGUSDGW, 2024 OFbu] wLISHHO HBome GCFUIAISHNEGHLD
SimFFTmeuLlenTed 2 ATl iUl mbsd Curdew, BF eumyulled @m (WPeTBaImmLd
BeL6UTHHRMEL, 2 HHTaINsMLW, QFUMUT(HEMmeT Henme| CFUIMBSNEG (LPIQUITHIOTETSI.

Gsevelliuenen, sewilp WP SyTUT W HyGssmseisd (HHTHT) SimwFaH) 03
Yo oGmmul eneusSwEFTeneusemen [BI DT 6wild @GW Sl L.

@bs SMHSHLLY Beubuj 2016 &e0 oprwllssiul LGl woHmLd Fwuy 2019 Geo
Widbs FHULOLOUL LS. ueeieiomer @UUBS  (PBTMLSSHUGHaTD @bsh 03
MEUSHWIFTM6VBENT BIFOTeRIL LewlE6T SHTIOSHIDTAIHIL T GoevdEIons aupmislul L 24
wremisefear et 27 LTHHEIET SLbhEleTen Blensoulsd GFededliLensm wMHMID Hewig
meausHLFTmeuHafesr  Hifomewil  uewiser uTHUICLBW  HBlenmeusnLHHI6TeNgIL 6,
srridiligw eneusbHwFTemeoullest BIFLTeill Leulser @D SLToU Blensoullsd 2 _eiterment.
apeiuy, Uytss FHwrs ypm GCrrwreiser HHFems OQUIEUSMHSTT 6UTUILIL Heum
el UL (heengl.

16



Goolp L @Beu GBMBH6T  WMHSHIuUomauied @pw  ugmwfiiy  mWHMS
Bloieugsnara S (HSTST] DINF &).

2018-2020 oy1d pewtged GFWeLL(hHS HLLOILLUL GBeten Bbd HLSHM@G 19 o SHEIS6NT
Goevdla ®Tev SusTHFL GQUDLULL (BTN DBSH STev Higllenl HTewily Setenid 20
LOTHEIHET (eHOWTT Simioduilem) CFweouGSSILBEDH. DpeTe0, SO L Lewiaoei
60 xais WL (HEWL HmMeUMLHHIGTENI. H6MIHLI9H6T, HBHHIN UTU] SIeNLOLIL LOMHMID
& UTHISTLIL SlemLoL1Llest (AT HEDL (LU 6D gouLl L SHTOSHLD
BTTMIOTHBHSH_LSHST S _(BoTeill  uswildenen  (pRUUHeD HTWHW  gnHubBHm.
AL L &TeHHANGHOT  (PYSEILLTSH STFsHHarmed, cpeoliQuTBHLE6MET  alensv
siFafliyLer wHIILOULL QFevayd DHEflds euTuily 2_eTeng.

BEHSHSHMD OO TSI sTHWy vwWnfl urLFTencsmen GOOLIBSSHIFH6E0
(FSTSTT DDIOF &)

Cxflw mHulen S BFHwelssiiu’ L BbeHd SHSHHLIOTOIGH 3 UBHL DLTOU SHHHLL
asreod 2019  wawufled wyeuemLbBg Goew 27  wrgmEEeT Bwevdd  BTEVHMB
QuMMISH T 6501 (HETET . SIbHHH BIT6VHEMSH LD SHIT 600119 R&5HHSHIH_LLD
QRIS BEBT T (HLILGIL 68T, Q@UUBSSTTTH66T Levaiemomer GQaFweoumLligermsd S Lo L
uemiaer urHwenGeu (p&HElIUL (heTener. @b Ueveieiomer  OFwmuT(® ST 6ERIOTS
BHHHLL QFwPUTHHEHSHMLUID HEHHHIMM STHWT H60VTflullest Rrewi(h LOMIgH6IT
OO  ADFTSYTW STHWT Hevsumfluflest Gmaneny 2 6eflll L cpeim Ged Henmisemen
rHHTCL YisHdh QFuieusmn@ SHiomeissliul (heTengl. eTeusuTmruilaid, @LUILbSHSTT o6t
Guorawrer GQFweoLTLLT60, @bHLH Byewi(h GFaledwy UTLFTEN6D HLLLBIHEHD STEnId
LWSTUTLI9M (@ 6UTTLDO60 266Gl 61HTUTTHHUIQ S (BT LIRIS6T [BlenmeuenL wimHSHT 6V,
wreealseEnd@d OFaledwy uulnd usFdseT UPEIGEHImIQU HT6OD HIFFWLLDHMS).

uedBeumen Flewm euenTd HL BOTASH SMSILID (BF HMDFFHIO, FNDFFTNVBNT
wEgs STl & Bl S Sm S60T)

2007201160 (pds SO iU’ L BssmSH LD Bwends &Tev SeusTgFwd  GUOHMD)
@i  QFweourLiged 2 _6Tengl. DEHMHSHLSHST  cpsold 2015-10 pewi(h  BLI
WwyssiulL slaby oemwoly 2019-0 opewi(h euemy 61hs LIFFFememud E6060mLo60
QFweoul Lgl. (wpenpwimer ugTifliy GeoeoTHSTID Wwmmiw Hemmd maeHHEHoHE Gurdu
augFdH RLUTHHTAID GHBT euenonsd alenmiG alsCLrflur BIH8sHsssHH60  HeYBT
sfouendd Shluded Fobsed HBlmev gouL (heTenOsalaid, Simd HhdHd  6hHS
BLOUYEHMBUILD 6T(HhHBLILIL a1T606M6V.

wmrplunewnd SleflQBpTFS BJ uPEISHD WHOID HZBTHTIH SHSHLLID (BT UPEIS6D
wpgw CHTLL 2 L &L Lmwlt HNalpss] mws )

2011 — 2017 @60 (P&Hs A LOLUULRHHS REHHSIHLEHIHNEG 84 1OTH HTev BHLIgLIL]
eUpRIBLILL (heTTenGIL 651, 29°651 20245@G6 (PpIHd S LWLl (heren GurdHeid, &mHHHIL
OrwpurLsefled Baieuamy 85% BLeougHMEBH6T L (KB (WgbsILL (heiTener. e 2024
B&GHeT sLVBY &HHBFIY BlemeowsHer s (homerl ussisenen Blenmey GFUleudbm &
Gz emeuui eor [BL_6L19 & 60 & 61T (hSBUULRHBHSTID,  Seupdler  QFwmuTLIignE
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BTLHHIGT  Liwidemen (Pplgdhd @uiomenoullest STFenIomTs, O@TQWLY BSFLH  LOMMID
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QFuiw (IQUITHI6TENS].
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BHHHLLGHe GaweourBamefed 25% wi HGW BlenmeusnL HEHIeTeNGHl. AHglILHL oL L SHl6v
&l usmisemen Fplurssd Qauiausmn@ UHw HLsHay smSHLSmSHSH ST
FFUls@w0LTY DMWFFTmIUIRT 2 GHT6| LpUiussiul Bemendl.q@ el L &0
a76y GFafliy wl BB QFuiwiul HeTensTe, BoHHBIHLLSHH6T pevd 6THTUTFHSILIHLD
LIGOGSTEEN6NT  GULDMRIGHUBMBTET BT 6VHMS (GMILILN(HeUS HIQevLd.

Gamapoy wrEsy HF PO By B Goeoneieny GuwWurl G WL B S L (EIB
gap) (Qurg Bljeursd, 261 [BTLLIeEVSHET, LOTHTE FmUBET LHDID 2 6TEnHTym
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HULOL UL (BeTengy oLeumed @giouen] @(h @UUbFSLD L BOW eupmISILL (HeTeng). 36l
QUUBSSHE  (PYeyd HaPud SHSILE STHMP 6l &M @G 6UGBLLD
SFHsOTADS  6ISILUGH @ LFFFmerum@G. SIewiLmeudl @UUBSHL SSIm  6Uen]y
AUIPEIBLILL 6160emev. @FHeT  STIeWILTS HULOI L QFupurheensm Beme] GaFuiul
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uevaiaIoTel BHBHL L BIFuUTHHH60T SHTTeRIDTH, BHHIHL L HH6T (LPHEOL1965T LICV6ITHM 61T
aRATUTTSHS BTVHOBHAINGH6T CUTHILSHEHHE GUPBISLILL  (LPIQUITHIETETG.
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1. smBurensw QUIHEMTHTY MWD Fpsd CHmeausamen BedbaTsd OQaTemiL LSlw
(PSS HLLEIGEHSEG HF uFdlaEndEd QLwalbGd eumasulsd, HSHOUTIHS
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2. Gumgioner B @HEHSHIMEN  UDEIGBNG STewILLBL HAJOEIS6T STJERIOTS
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ueesisafes GBIWL Spdlwemel MFFLLDHMSTS SHULSTD, SeumPdn@ Wew(hd (WwHed(H
Qewiugm@ et  spuiaysemen  Cmlsman(h  Hevemeuulled o eiten  QFwmHUTBHSH6T
QFTLIUTE QUTHSHBLOTET  (LpenmEnLEemen  BIwrailusnsts GxAw QFupuUTHS6T
MOWSHHMNEG (LP6STeN61E S 60.
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Progress of Mega Scale Development Projects
First Quarter - 2024

With the objective of achieving the results of investments within the expected
timeframe the Department of Project Management and Monitoring furnishes a
quarterly monitoring report to the Cabinet of Ministers in support of appropriate
strategic and policy decisions related to mega scale development projects. This
report contains observations and suitable recommendations derived through the
review of cumulative progress of mega scale development projects up to end of the
first quarter of 2024 based on the data and information reported by each line

ministry on performance of the development projects.

Department of Project Management and Monitoring

Ministry of Finance, Economic Stabilization and National Policies



Introduction

By the end of the first quarter of 2024, 171 large-scale development projects that were in
operation were considered for this progress review. Among these 171 projects, there are 8
large-scale development projects newly added for year 2024, including 2 foreign grant
projects, 3 foreign loan projects, and 3 projects financed through local funds. Out of this
project portfolio, all (162 projects except) 9 projects are planned to be completed by the end
of 2026.

Financial Utilization of the First Quarter of 2024

For the year 2024, approximately Rs. 638 Billion has been for this project portfolio.
Although, it was expected to spend Rs. 157 Billion from this allocation by the end of the first
quarter 2024, only Rs. 52 Billion i.e. 33% has actually been utilized. However, it was reported
that there were outstanding bills amounting to Rs. 57 Billion related to mega scale
development projects from the last year, and the end of the quarter under review , outstanding
bills amounted to Rs. 47 Billion. Since 95% of the reviewed projects are not new, their fund
utilization should be higher. Therefore, it has been observed that the financial progress
reported in the first quarter is not sufficient.

Table 01: Classification of Mega Scale Projects based on financing and their progress

2024 As at 31, 03.2024
Funding Source | No.of | Allocation Actual Financial | Bills in Hand
Projects | (Rs. Billion) | Expenditure Progress (Rs. Billion)
(Rs. Billion) (%)
Domestic Funds 68 1774 23.6 23.5 99.6
Local Loans 04 4.32 0.04 0.04 100
Foreign Loans 79 430.9 128.8 27.5 21.4
Foreign Grants 20 25.8 4.4 0.9 20.0
Total 171 638.5 156.9 52.0 33.3

Physical Progress

By the end of the first quarter of 2024, it was notable that 35 of the 171 large-scale
development projects had not achieved any physical progress. Among the 33 projects for
which the release of foreign loan installments has been suspended, 17 projects are included in
those reporting zero progress. Despite the suspension of foreign loan installments, it was
observed that a very small portion of work is being carried out with local funds or through
other means to prevent some projects from becoming completely inactive.
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Table 02: Classification of Projects based on level of Physical Progress

L
Level  of | completed | 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 49-40 | >
progress (%) than 40
Number  of 03 2 | 28 | 19| 14 | 10 | 14 51
projects

These development projects are classified with colour codes based on the physical progress
during the quarter under review, cumulative physical progress, project time management,
financial management, risk/problem identification and remedial action taken. Progress of
mega-scale development projects under each line ministry, by the end of first quarter 2024 is
given in Annexure-A and its summary is provided in the Table 03 below.

Table 03: Classification of projects based on the category of progress

Colour No. of

Category of Progress
aory g Code | Projects

Work completed in 2024 03
Being implemented successfully 09
Being implemented properly 14
Expected results could be achieved through interventions 21
Need special attention 34
Critical projects - 46
Foreign funds are temporarily suspended 27
Projects that are being completed safely until they are started later 16

Temporarily halted projects - 01

One important aspect which needs special consideration™ when evaluating the performance of
development projects in the reviewed quarter is that, although 62 projects, including 27
projects funded by foreign sources, were expected to be completed and deliver benefitsto the
public by the end of the first quarter of 2024 or earlier, despite these expectations, only 3
projects had actually been completed.

Table 04: Current Progress of the projects scheduled for completion during First

Quarter
Less
Level of | Completed | 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 49-40
Progress (%) than 40
Number  of 03 18 10 06 05 01 05 15
Projects

Limits in allocation made in recent years, contract issues, and other crucial factors have posed
challenges to the management of this project. However, it should be noted that 28 out of these
62 projects have achieved over 80% completion. According to the following table, there are
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58 projects (including these 28 projects) which achieved more than 80% physical progress,
earmarked for completion on or before year 2024. These projects should be driven towards
promising completion through special intervention.

Table 05: Projects planned to be completed in or before 2024 and achieved more
than 80% physical progress

) i Level of Progress % Total

Expected Time Frame for Completion 30 -85 | 86-90 1 91.95 | 96 - 100

Projects to be completed before 2024 3 6 8 6 73
January — March 2024 1 1 1 2 5
April —June 2024 3 8 2 1 14
July — September 2024 3 - - 1 4
October — December 2024 5 1 5 1 12
Total 15 16 16 11 58

It is crucial to prioritize the completion of these projects in 2024, considering they have
achieved more than 80% physical progress in areas such as drinking water, roads, health, and
education, ensuring these benefits reach the people. All stakeholders should prioritize and
provide full support to enable the optimal utilization of allocated funds for these projects. If
these projects can be completed in 2024 as anticipated, it will create fiscal space to
accommodate the capital allocations needed for ongoing projects and essential new
development projects in the coming years.

Furthermore, due to financial constraints, 16 projects that were in their early stages of
operation were directed to halt their activities halfway through to ensure public safety.
However, it has been observed that these projects are still operational and progressing very
slowly.

Table 06: Details of the Suspended Contracts of Projects

Description No. of Contracts

Temporarily suspended by the Line Ministry 11
Temporarily suspended by the Contractor 56
Temporarily Terminated through Mutual Agreement 03
Terminated by the Line Ministry 53
Terminated by the Contractor 09
Terminated through Mutual Agreement 25

Total 157




It appears that he slow progress of these projects can be largely attributed to the delayed
prompt response to issues arising from weaknesses in contract management. The economic
crisis prevailed in recent years has created an unfavorable environment for project
implementation, particularly affecting contract management. Consequently, many
development projects have faced challenges in meeting their originally agreed timelines. As
of the end of the first quarter of 2024, there were 157 instances of contract suspensions across
31 projects.

The claims for suspension amounting to Rs. 2,381 million have been submitted by 10 contracts
out of the 157 contracts that were suspended. Additionally, it has been observed that the
progress of 27 projects has been delayed due to poor contractor performance. Therefore, it is
imperative that relevant authorities take serious and close consideration of contract
management from the inception of projects.

Issues and Solutions

Although the factors that negatively affected project implementation during the recent
economic crisis have eased somewhat, there has been no significant improvement in the
performance of development projects this quarter. The government has implemented various
measures to addressthe obstacles hindering project implementation smoothly. As part of these
efforts, the National Operation Room has intervened, as needed, to resolve issues in 167
development projects that could not be resolved at the ministerial level with required
coordination. Table 07 below provides information on the reported issues affecting project
performance.

Table 07: Issues Affected on Project Implementation

Issue Number of Projects
Delays in third-party approval 24
Delays in land acquisition 05
Poor performance of contractors 25
Increase in cost of construction materials 18
Procurement related issues 16
Changes of Scope 10
Suspension of disbursement of foreign loan installments 33




Inaddition to the issues mentioned earlier, 46 projects within the reviewed portfolio remained
critically problematic by the end of the quarter. This was primarily due to poor performance
in decision-making, coordination, and contract management at the ministry level. The reasons
behind these critical project statuses are outlined below.

Agriculture Sector Modernization Project - Component 01 (Ministry of Agriculture and
Plantation Industries)

This project, initially planned to be completed within 57 months, has been extended by an
additional 36 months. This extension is also scheduled to end by December 2024. Although
the project aims to provide grants to 1,464 agri-entrepreneurs in three phases, only 742
entrepreneurs (50%) have received full grants so far. However, Grants still need to be given
to 78 new entrepreneurs who have not received any grants and to 644 entrepreneurs who have
received either only the first or second grants. Achieving this target within the remaining 9
months of the project is uncertain.

Agriculture Sector Modernization Project - Component 02 (Ministry of Agriculture and
Plantation Industries)

The additional 36 months granted to complete the originally agreed scope of this project within
62 months is also scheduled to end by December 2024. Asthe Agricultural Production Cluster
Program, planned to be established using EU grants under this project, has only recently
started, the Public Unlisted Companies (PUCs) introduced under this program are in their
infancy. As a result, there may be difficulties in handing over the program to the relevant
companies to ensure successful business operations. Furthermore, if the sustainability of these
companies is problematic, the entire program may fail, restricting opportunities to orient
farmers towards agro-business activities as expected.

Development of Gandara Fishery Harbor (Ministry of Fisheries)

The project period, initially scheduled for 36 months, expired on December 31, 2023, with
only 76% of the planned activities completed. However, the contractor has been granted an
additional 6 months beyond the approved project period to complete the remaining activities.
Furthermore, the estimated project cost of Rs. 9,360 million has escalated by Rs. 3,164 million,
and approval for this cost escalation has not yet been obtained. Since completing the remaining
offshore and onshore activities will take substantial time, the costs may rise further. As a result
of these delays, it will not be possible to provide the harbor facilities to the fishermen as
expected.

Mahaweli Water Security Investment Program — Tranche | & Il (Ministry of Irrigation)

This project, which started in 2015, has completed only half of the total activities after 101
months. Eleven of the planned 21 packages have been suspended due to insufficient funds,
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and the activities of the four ongoing packages have exceeded the loan agreement period.
Consequently, the timing for delivering the overall benefits of the project is uncertain. The
loan agreement period for this project, implemented under the non-extendable ten-year Multi
tranche Financing Facility of the Asian Development Bank, will expire in June 2025, at which
time any unused loan funds will be canceled. Additionally, there is serious uncertainty
regarding the provision of the funding required to complete the planned scope of the project,
as the estimated cost has exceeded by 151%.

Rugam Kithul (Mundeniaru) Reservoir Development Project (Ministry of Irrigation)

Despite the French Agency for Development (AFD) agreeing to finance this project, which
commenced in 2015, no loan agreements have been signed to start its construction activities.
Although eight years have passed, the project has achieved only 2.3% progress. Allocations
for both 2023 and 2024 were not utilized, and no progress has been recorded since 2022

Lower Malwathuoya Multisector Development Project

Although this project is planned to be implemented from 2019 to 2024 with local financing,
the current progress is only 6.2%. As the total estimated cost has escalated by 200%, sustaining
funding for this Rs. 23 billion project is difficult given existing development priorities.
Consequently, a decision has been made to temporarily suspend the project once the
embankment of the Lower Malwathu Oya reservoir is safely completed up to ground level.
However, work on the project is continuing, with a provision of Rs. 2.7 billion allocated for
2024. 1t is not possible to predict the exact timing of the delivery of the expected benefits.

Colombo Port City Development Project (Ministry of Investment Promotions)

The southern temporary sewerage system, which is being implemented to provide
infrastructure for the Colombo Port City's sewage systems up to the port city limits, was
scheduled to be completed by the end of 2023. However, it is still in the initial stage. Since
sewage services need to be operational when investments in the port city are ready, these
works must be completed immediately. Currently, laying sewage mains in certain locations
and modernizing four related systems are at a critical stage. Additionally, the process for
setting up a permanent sewage system required forthe Colombo Port City has not yet started,
making the immediate commencement of Port City operations uncertain.

East Container Terminal (ECT) — Civil Works Phase Il (Ministry of Ports, Shipping and
Aviation)

The construction works of the East Container Terminal, which began in January 2022, have
been significantly delayed for about six months due to unexpected underground conditions in
its yard area. To addressthis issue, an alternative method of sand pre-loading is currently being
employed, and a five-month time extension has been granted. Consequently, completing the
remaining 75% of activities, procuring necessary equipment for the terminal, and establishing
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its Terminal Management System within the expected timeframe next year pose significant
challenges.

Project on Enhancing Deep Berth Capacity of Jaya Container Terminal (Ministry of Ports,
Shipping and Aviation)

The additional 17 months granted for the project, originally scheduled for completion by July
2022, have also expired. However, reclamation works at two locations have been delayed due
to unforeseen sub-surface conditions on the seabed. Discussions are ongoing to find technical
solutions to overcome this issue, but the timing of the project's completion remains
unpredictable.

Project on Rehabilitation of Kankasnathurai Haobor (Ministry of Ports, Shipping and
Aviation)

Since the lack of a specific financial source for the remaining funding due to that the loan
amount is not sufficient for meeting the total cost estimate after finalizing the detailed plans
of the Kankasanthurai Harbor Rehabilitation, which is operational from 2020, the allocations
given each year have not been utilized and the project activities are currently at standstill. As
Rs. 4,591 million has been allocated for the year 2024, special attention should be paid to the
optimal utilization of the given provisions.

Project on Construction of the Import Cargo Terminal Building at Bandaranaike International
Airport (Ministry of Ports, Shipping and Aviation)

The project to construct the import cargo terminal building at the Bandaranaike International
Airport, Katunayake, originally scheduled for completion in 2023, is still ongoing with an
additional 11-month time extension. The delay has tightened the ability to provide efficient air
freight services, resulting from the project's incomplete status, attributed to the contractor's
poor performance.

Project on Development & Upgrading of Aviation Refueling Terminal & the Existing Fuel
Hydrant System and Installation of a Fuel Hydrant System at Bandaranaike International
Airport, Katunayaka (Ministry of Power and Energy)

The cumulative physical progress of the project stands at 89.4%, despite the approved project
period expiring one month ago, even after an additional 46-month extension beyond the
original 30 months. The installation of the emergency fuel shutdown system has been delayed
due to the suspension of electrical wiring following the termination of the project for the
development of the new passenger terminal at Bandaranaike International Airport,
Katunayake. Furthermore, the construction of proposed buildings has also been delayed due
to the poor performance of the contractor.



Project on Construction of Moragolla Hydro Power Plant (Ministry of Power and Energy)

This project, originally planned for implementation from 2014 to 2019 under the ten-year
Multitranche Financial Facility of the Asian Development Bank, was granted an additional
period of 51 months, which expired in March 2024. However, 36% of the activities remain
incomplete. The loan period cannot be further extended to complete these remaining works,
and with the loan set to expire in July 2024, approximately USD 19 million of unutilized funds
will be cancelled by the Asian Development Bank. Securing funding for the remaining project
activities will also be a challenge. Consequently, completion of construction works for the
powerhouse, dam, and tunnel is pending, delaying the expected 32 MW power generation
from the project and hindering the government's goal of increasing energy generation capacity

Electricity Supply Reliability Improvement Project — Packages 4 & 5 (Ministry of Power and
Energy)

This project was initially planned to be completed within 54 months starting from 2016,
aiming to construct 300 km of 33 kV distribution power lines and 13 switching gantries. An
additional 37-month time extension has been granted, but currently, only 71% of the project
activities have been completed, with the scheduled completion date set for September 2024.
Due to persistent poor performance by the contractor, completing the remaining works within
the next 6 months is uncertain. Consequently, effortsto reduce transmission and distribution
losses, as well as goals to integrate renewable energy into the electricity grid, may not be
achieved.

Green Power Development and Energy Efficiency improvement Investment (Tranche 2) -
Packages 1,2,3,8,9 and Electricity Supply Reliability Improvement Project — Package 07
(Ministry of Power and Energy)

Due to the contractor of the Horana-Padukka transmission line package demanding a price
increase, it was decided to mutually terminate the contract after importing only the necessary
equipment forthe transmission lines' construction. Consequently, the Ceylon Electricity Board
has agreed to undertake the construction of the electric transmission line but has not yet
commenced the works.

The installation of Breaker Switch Capacitors at the Pannipitiya Grid Substation has been
delayed due to disputes between the Ceylon Electricity Board and the contractor over the
denial of a time extension from April 2022 due to the contractor's poor performance.
Additionally, technical defects (leakages) in the installed Breaker Switch Capacitors have
necessitated sending six capacitors to the OEM in Germany for rectification, with the
equipment scheduled to be returned by June 2024. As a result of these issues, completing the
scheduled works by May 2024 is not feasible. Consequently, the goal of enhancing efficiency
and reliability in electricity transmission will not be achieved



Project on Port Access Elevated Highway (Ministry of Transport and Highways)

The total cost estimate of the construction of “Port Authority Administrative Building” which
is one of components and only its structure has been erected at present, has increased by 34%.
Despite the approval of Cabinet of Ministers has been received for this cost escalation, even
05 months have passed, the consent of the Asian Development Bank has not yet been received.
Accordingly, the total cost estimate of the project has also gone up and hence, the funds for
installing the “Toll Collection System” which is an essential component of the project is not
sufficient as well as no other source of finance has been identified for the purpose.

Colombo District Road Development Project (OFID -02) (Ministry of Transport and
Highways)

Two sections (7.7km) of the Orugodawatta - Ambatale road were planned to be completed
within 2021/2022 using savings from a loan obtained from the OPEC Fund for International
Development (OFID). However, as of today, the road construction works have not been
completed due to continuous delays in laying the water mains along the road. This road serves
as a crucial link connecting the eastern parts of Colombo city and passes through a densely
populated area. The resulting heavy traffic congestion over the past two years has caused
severe difficulties for the public and worsened traffic conditions.

Road Network Development Project (OFID-01) (Ministry of Transport and Highways)

Two bridges on the Orugudawatta - Ambatale road were scheduled to be completed between
2022 and the first quarter of 2024, using remaining fundsfrom a loan obtained from the OFID.
However, due to ongoing issues with the laying of water mains by the National Water Supply
and Drainage Board, the construction of these bridges remains incomplete. This major road
experiences heavy traffic congestion due to the unfinished construction activities, causing
significant difficulties for the public and exacerbating traffic issues. Furthermore, while
expansion of the remaining bridges is necessary, no financing source has been identified at
present.

Integrated Road Investment Program — Phase | & Il (Ministry of Transport and Highways)

Urgent efforts are underway to maintain critical and partially constructed roads associated
with provincial road development projects that were initiated under these programs but later
suspended. However, there is a lack of adequate funds to complete the remaining works on
these roads and to make payments to contractors for work already done. Additionally, the issue
of handing over roads taken over from provincial councils and local government bodies for
development under these projects without completing their construction has become
problematic.
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Project on Construction of 03 Flyovers at Slave Island Uttarananda Mawatha and Baladaksha
Mawatha (Ministry of Transport and Highways)

Although it was agreed to complete the works within one year starting from June 2021, project
activities were stalled due to non-payment of bills to contractors. Payments resumed in 2023,
resulting in the completion and handover to the public of one of the three bridges in this
project. Progress on the second flyover stands at 94% completion. However, construction on
the third flyover, from Baladaksha Mawatha to Chittalampalam A Gardiner Mawatha, is
currently suspended because six staff quarters belonging to the Slave Island Police Station
have not been removed. Additionally, approval from the Cabinet of Ministers to extend the
project period beyond June 2022 has not been obtained."

Project on Rehabilitation of A-017 Rakwana - Siriyakanda Road (Ministry of Transport and
Highways)

Although this project was originally planned forcompletion in 2023, only 40% of the activities
have been completed to date, largely due to delays in procurement. Furthermore, while the
loan period ended on September 30, 2023, it has been extended until December 25, 2025.
However, approval from the Cabinet of Ministers for this extension has not yet been obtained.
Consequently, the completion of the remaining project activities and the delivery of benefits
to the public will face further delays.

Urban Regeneration Project (Ministry of Urban Development and Housing)

Over the course of 11 years, this project aimed to construct 15,366 housing units for low-
income families. However, only 14,600 housing units have been completed to date, with
12,376 houses already handed over to residents. Construction at Colomboge Mawatha and
Torrington Avenue, where 730 housing units were being built, has been suspended dueto poor
contractor performance. Consequently, there is uncertainty regarding the release of land where
these 730 low-income families currently reside.

Project on Reconstruction of Jaffna Town Hall (Ministry of Urban Development and Housing)

This project, originally planned for implementation from 2019 to 2023, was intended to be
completed by the end of 2023. However, only the main structure has been completed thus far
due to insufficient funds. Despite being constructed to the specifications of the Jaffna
Municipal Council, they have not granted consent to accept this partially finished building in
its current state. Moreover, there is concern about potentially high future maintenance costs,
necessitating a sustainable solution for its use and operation. The escalating project costs also
pose a future challenge. While this municipal building is designed to generate income through
tourism and recreation-related activities, ensuring its full utilization as expected for an office
complex may prove difficult.
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Metro Colombo Solid Waste Management Project (Ministry of Urban Development and
Housing)

An additional period of 36 months has been granted for the Metro Colombo Solid Waste
Management Project, originally planned for completion during 2017-2020. However, several
key tasks remain unfinished, including the installation of two gantry cranes each at the
Aruwakkalu and Kelaniya landfills, installation of a waste compactor at the Kelaniya landfill,
procurement of railway transport wagons, and rehabilitation of the railway line from Palavia
to Aruvakkalu. Furthermore, no formal action has been taken to address public objections
regarding the disposal of stormwater collected in the Aruwakkalu garbage yard into the
lagoon. Consequently, the timeline for making the garbage yard operational remains uncertain,
even if all the required tasks are completed."

Anuradhapura Township Development Project — Lolugaswewa (Ministry of Urban
Development and Housing)

Although this project, which was started in 2016, was expected to be completed by 2020, it is
still running without a formal approval. Out of the planned activities so far, only the project
office has been constructed and the proposed housing construction works have not yet been
commenced. The action plan for the resettlement of the families living in the inner city of
Anuradhapura has not been prepared so far and the activities to obtain related consultation
services are also in the initial stage. Although 08 years have passed, only 15% of the total
activities of the project have been completed.

Project on Construction of Quay at Dockyard Trincomalee (Ministry of Defence)

Though this project, which was planned to be completed in 07 years from 2015, has obtained
an additional year, only 40% of the project activities have been completed. Further, if no
formal approval has been received since the year 2022, an allocation of Rs.1,657 million has
been given for the year 2024. A 78% cost overrun has been reported due to the delay in
completion of the scheduled works.

Project on resettlement of displaced people due to landslide threats and landslides (Ministry
of Defence)

This project has been designed to build 15,000 houses enabling to resettle the residents who
are facing risk of landslides, in safer places. Though 07 years have passed, only 2,182 housing
units have been fully completed and handed over to the people. Due to the slow movement of
this project and the limitation of providing local finance, a decision has been taken to construct
5,025 housing units as an annual program. Accordingly, the remaining 2,270 houses are in
different stages of construction and these houses are being constructed as beneficiary driven
projects. Construction of new houses has been delayed due to increase in the price of
construction materials over the difficulty in building a house which is similar to the previous

house, using the amount of Rs.1,200,000 currently given. Delays in the construction of the
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remaining 10,000 homes could pose a problem for high-risk residents when they need shelters,
and although it has been decided to explore the possibility of funding for the construction of
those homes through the Green Climate Fund, there is no certainty on the funding sourc.

Project on construction of multipurpose building complex for Faculty of Management Studies
& Commerce (Ministry of Education)

Although the project period of about 05 years has ended in March 2023, only 84% of the
planned activities have been completed. The project will proceed without any extension of
time, pending the completion of interior works, painting works and installation of air-condition
indoor units. Due to the non-completion of the construction work as expected, it has not been
able to provide study facilities for the students.

Project on establishment of Faculty of Medicine at Sabaragamuwa University (Ministry of
Education)

Although an additional period of 12 months has been given to complete the initially agreed
scope of 14 faculty buildings planned to be constructed under Kuwait funds 07 years ago, the
time extension obtained will not be sufficient for the completion of the constructions which
are currently in the initial stage. In light of the progress achieved at present, it is assumed that
two more years will be needed to complete those constructions. Accordingly, 04 groups of
medical students who have already been enrolled, have lost the opportunity to obtain quality
education due to the absence of the professorial unit to provide formal practical training.

Project on development of Faculty of Allied Health Science at Ruhunu University (Ministry
of Education)

The 42 month initial project period of this locally funded project has ended by June 2023.
Though 73% of the 06 storied academic building, 82% of the 03 storied administration
building, and 75% of the 02 storied cafeteria building have been completed, it is not possible
to complete the remaining activities even by the end of April 2024 as planned. It is also
observed that these remaining activities cannot be completed within the sanctioned cost. Asa
result, the expansion of opportunities for higher education in allied health sciences will not be
possible as planned.

Technological Education Development Project (Ministry of Education)

Even though an extension of 18 months obtained for this project, which was planned to be
completed during 2018-2022 is over, the construction of only 12 of the proposed 36 technical
laboratories has been completed so far. Further, the works of only 12 of the 15 laboratories to
be renovated have been completed. Provision of equipment for another 51 laboratories were
planned, but due to delay in the procurement process, only 4 tenders out of the tenders that
should have been done, have been awarded so far. Accordingly, the goal of improving the
technical subject stream has not been properly achieved due to delay in the provision of
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technical infrastructure in the school system, over the delay in the construction work as well
as in the procurement process of technical equipment.

Project on construction of twelve storied building complex for the Faculty of Medicine,
University of Ruhuna (Ministry of Education)

Construction work of the 12 storied building complex for the Faculty of Medicine of Ruhunu
University, which was planned to be completed during 2017-2021, has been delayed due to
poor performance of the contractor at its initial stage. The building's construction designs have
changed from time to time and a time extension of additional 31 months has also been granted
until April 2024. By now, the final finishing works should be completed from the 7t floor to
the 10™ floor, and the construction work from the 10™ floor to the 12 floor should be
completed. Due to non-completion within the initially agreed time frame, even after 7 years,
a more significant time is required to complete the activities. Hence, the time frame for
achieving the desired goal of improving the capacity and educational environment of the
Faculty of Medicine is not certain.

Project on establishment of Ruhunu University Professorial Unit at Karapitiya Hospital

The construction works of this project, which was planned to be completed during the period
from 2019 to 2022, has been delayed due to poor performance of the contractor as well as
adverse conditions of the Covid pandemic situation and the economic crisis. However, the
contractor has been given an additional 24 months till June 2024, but, only 72% of the project
activities have been completed at present. Further, due to increase in the market price of
construction materials, the contract cost also has increased in Rs. 1,606/-, and the initial
estimated cost of the project will also increase accordingly. It is challenging whether the
remaining construction works could be completed within the remaining 03 months of the
contract period.

Global Fund to Fight AIDS, Tubercolosis (Ministry of Health)

The physical progress of this project being implemented during period from 2022 to 2024, is
70%. While the Ministry of Health has signed a 10-year contract with a private company for
the management of hospital clinical waste in the Western, Central and Southern provinces,
this project also has procured 03 incinerators at a cost of Rs. 159 million in April 2023 for the
disposal of clinical waste of the same provinces. Furthermore, even one of these incinerators
installed in Peradeniya Teaching Hospital, Karapitiya Teaching Hospital and Mulleriyawa
National Institute of Infectious Diseases has not been able to use so far and if they are used,
losses arisen due to breach of contract have to be paid to the third parties.

Project on Development of Teaching Hospital at Karapitiya (Ministry of Health)

This project was started in August 2016 and scheduled to be completed in August 2019, and
13 months have passed by January 2024 even after the given additional period of 40 months.
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However, the physical progress of the surgical and medical ward complex was 49%.
Therefore, it was decided to suspend the construction contract of this project which shows a
poor contract management as the contract remained inactive for the past year. Though the
Cabinet of Ministers has directed to hand over the remaining construction works of this
building to the Central Engineering Consultancy Bureau at a cost of Rs. 857 million and
complete it by December 2024, the activities could not be completed accordingly as no
progress has been shown so far.

Project on construction of 03 Cancer Hospitals in Tellippalei, Kandy and Karapitiya (Ministry
of Health)

This project was started in November 2016 and scheduled to be completed in December 2019.
Due to poor contract management, the construction works of these 03 hospitals have been
delayed and 27 months have passed even after the given additional period of 24 months.
However, the construction works of Thelippalai and Kandy hospitals have been partially
completed while the construction works of the Karapitiya Hospital are still in the initial stage.
Accordingly, the opportunity for cancer patients to receive treatments locally is missed.

Project on construction of Heart Centre at Lady Ridgrway Hospital (Ministry of Health)

An additional period of 19 months has been obtained for this project which was planned to be
implemented during 2018-2020. Even beyond that time extension, the project is being
continued for another 20 months without formal approval. However, only 60% of the planned
activities have been completed. Delay in procurement of air conditioners, medical air system
and fire protection system has resulted in delay in completion of construction work of the
project. Due to failure to complete within the scheduled time, there is a possibility to increase
the cost estimate along with the increase in the cost of raw materials.

Upgrading of Nurses Training Schools at Kaluthara and Anuradhapura (Ministry of Health)

An additional time extension of 27 months has also been obtained by this locally funded
project beyond its initial project period of 3 years which was by 2019. The project is running
beyond that additional time frame and only half of the planned activities have been completed
due to the poor performance of the contractors. Due to this poor performance, a decision has
been given to complete only three upper floors including the roof of the Nursing College
building in Anuradhapura and two floors of the Nursing College in Kalutara. However, due to
the poor performance of the contractors, it is failed to complete these two nursing school
buildings enabling to get for the use. Due to the non-completion of the construction work as
expected, the timing of providing student nursing training facilities is uncertain.
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Project on construction of Pallekele Prison Complex (Ministry of Justice, Prison Affairs and
Constitutional Reforms)

This project, which was planned to be completed during 2007-2011, is still on-going by
receiving an additional time. The sewerage system completed in 2015 by this project was
functioning without any issues until 2019. Due to the lack of regular maintenance and the
inadequate capacity of the sewage system, an issue of contaminating the water at Victoria
reservoir which is major source of drinking water, with the sewage discharged from the prison

has arisen and no measures have been taken yet to prevent it.

Jaffna Kilinochchi Water Supply & Sanitation Project (Ministry of Water Supply and Estate
Infrastructure Development)

The project, which was scheduled to be completed during 2011-2017, has been granted a 84
month time extension from time to time. Though it is scheduled to be completed by June 2024,
only 85% of the project activities have been completed at present. Despite the action have
been taken to complete the construction of the sea water reverse osmosis treatment plant by
June 2024, the SCADA system required for its operation is still in the planning stage. Also,
laying of 60km length water distribution mains in Jaffna city is still yet to be completed.
Though it has been proposed to provide electricity from a renewable energy source as a
solution for the huge cost of electricity for the operation of the water treatment plant, , but no
financial source has yet been identified to meet such large investment. However, the difficulty
of connecting to the grid is also an issue, but has not been discussed so far.

Ambatale Water Supply Systems Improvement and Energy Saving Project (Ministry of Water
Supply and Estate Infrastructure Development)

The project, which was started in 2016 and planned to be completed within a period of 03
years has been given an additional period of 60 months and is scheduled to be completed in
June 2024 accordingly. Currently, only 85% of the project activities have been completed.
However, the contract period of 66 months given for the "Reliability improvement and energy
saving package (ICB 5) of production facilities, electro-mechanical equipment and civil works
at Ambatala” has expired on 30.04.202. Due to the failure of completion of the remaining
works during the relevant period over the poor performance of the contractor, it will not be
possible toensure efficient water supply to the city of Colombo and the Port City immediately.

E-grama Niladhari Project (Ministry of Public Administration, Home Affairs, Provincial
Councils and Local Government)

Although it was planned to be completed during 2018-2019, only 25% of the activities of this
project, which was supposed to be completed by the end of the year 2023 with an additional
period of 48 months, have been completed. The Cabinet of Ministers has directed to submit a
new plan for the project so that the government services at the ground level could be delivered
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more efficiently. As data collection has been completed only in one district, it is difficult to
specify a specific time frame for delivering the expected benefits from this project.

Greater Colombo Water and Waste Water Management Improvement Investment Programme
(E1B Component) (Ministry of Public Administration, Home Affairs, Provincial Councils and
Local Government)

The project, which was scheduled to be completed during 2017-2022, could not commenced
its operations during that period due to delays in the procurement process. Therefore, an
additional 36 months has been obtained for the project. 02 contracts are planned to be executed
under the project, but only one contract has been awarded so far. It is an issue that the
completion date of the contract also exceeds the project period by about a year. The second
contract has not been awarded to date. Due to this, it is not possible to complete the planned
activities, and the loan period will also expire in another 07 months. In view of the facts, the
remaining activities will take many more years to complete and due to this poor project
management, the benefits of the investment for the project will not be delivered to the public
within the expected time frame.

Development of Katana Police Academy (Ministry of Public Security)

Although the project which was planned to be implemented during the period of 2015-2020,
is still in operation after an additional period of 36 months, only 6 of the 9 buildings expected
to be constructed under this project, have been completed. However, this training college
which is located near a marshland and provides training opportunities for both male and female
officers, is not suitable for training as reported that construction of a permanent sewage system
combined with residential facilities is not possible at this location.

Diyagama Mahinda Rajapakse National Sports Acedemy (Ministry of Sports and Youth
Aftairs)

Despite the challenge of meeting the Rs. 11 billion cost estimate through local financing, a
Cabinet decision was made on 03.07.2022 to implement the project under a Public-Private
Partnership (PPP) model. However, this decision has not been executed yet. Additionally, no
estimate has been provided for completing the half-finished activities of the project, including
the junior campus. Furthermore, the Cabinet of Ministers directed five months ago to transfer
the consulting services from the University of Moratuwa to the engineering staff of the
Ministry and to execute the construction work through the Sri Lanka Army. However, this
directive has not been implemented yet.

Based on the aforementioned current status of mega-scale development projects, including the
investments made, future challenges, and the government's economic perspective of
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transitioning to an "export-oriented green economy,” the following recommendations are
proposed.

Recommendations

1. Take the necessary steps by relevant ministries to complete the 58 projects, which have
achieved more than 80% of physical progress and scheduled for completion in 2024,
as there is a need toswiftly complete the ongoing projects to make room for new capital
projects aimed at addressing current economic and social needs.

2. Refer the projects which have been decided to suspend safely until their resumption
due to the difficulty in providing adequate allocations and as their timing for delivery
of expected benefits is also uncertain, to the National Operations Room to determine
an appropriate course of action after conducting a study before making further
investments on these projects.
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Colour Classification

Work completed in 2024

Being implemented successfully

Being implemented properly

Expected results could be achieved through interventions

Need special attention

Critical projects

Foreign funds are temporarily suspended

Projects that are being completed safely until they are started later

Temporarily halted projects




Summary of Ministry- wise Project Progress

# Name of the Ministry - - Total
1 {Ministry of Agriculture and Plantation Industries 2 1 1 1 - - - 5
2 |Ministry of Buddasasana, Religious and Cultural Affairs - - 1 - - - - 1
3 [Ministry of Defence 2 1 2 - 2 - - 7
4 |Ministry of Education 6 4 2 1 - 3 - 16
5 |Ministry of Finance, Economic Stabilization and National Policies - 1 1 2 - - - 5
6 |Ministry of Fisheries 1 - - - - - - 1
7 |Ministry of Health 5 4 1 1 7 3 1 25
8 |Ministry of Industries - - 1 - - - - 1
9 |Ministry of Investment Promotions 1 - - - - - - 1
10 |Ministry of Irrigation 3 1 - 5 5 - - 15
11 |Ministry of Justice, Prison Affairs and Constitutional Reforms 1 1 2 - - - - 8
12 [Ministry of Mass Media - - - - - 1 - 1
13 |Ministry of Ports, Shipping and Aviation 4 3 - 1 - 1 - 9
14 |Ministry of Power and Energy 4 - - - - 2 - 7
15 Ministry of Public Administration, Home Affairs, Provincial Councils and 5 3 1 1 i 1 i 8
Local Government
16 |Ministry of Public Security 1 1 - - - - - 2
17 [Ministry of Sports and Youth Affairs 1 1 - - - - - 2
18 [Ministry of Technology - 3 - - - - - 3
19 [Ministry of Transport and Highways 7 4 5 1 - 3 - 21
20 |Ministry of Urban Development and Housing 4 3 - - 2 1 - 10
21 |Ministry of Water Supply and Estate Infrastructure Development 2 3 4 - - 12 - 21
22 |Ministry of Women, Child Affairs and Social Empowerment - - - - - - - 1
23 [National Audit Office of Sri Lanka - - - 1 - - - 1
Total 46 | 34 | 21 | 14 16 | 27 1 171
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Annex A

Status of Mega Scale Development Projects as at 31st March 2024

. . Total . . Cumulative | Cumulative | Progress . Time
Original Expected Main . Cumulative | Billsin . . . Remaining .
. Commencement . . Estimated . physical Physical |during the . Extention
Project Name Completion | Completion| Source of Expenditure | hand period . Status
Date date date finacin Cost (Rs.Mn) | (Rs. Mn) Target Progress | quarter (Months) (in
9 | (Rs.Mn) : : (%) (%) (%) months)

Ministry of Agriculture and Plantation Industries
Agriculture Sector Modernization Project

1 [(Component - Il - Productivity enhancement & 2016/10 2023/06 2024/12 | World Bank 16,140 15,067.99 - 79.10 78.20 4.20 9 36
diversification)

2 (Cég‘:;t;)sma” Irrigated Agriculture Project 2019/01 2024/06 2025/12 | World Bank | 22500|  16,634.62 -| 6800 67.00 3.00 21 18

3 |Smallholder Agribusiness Partnerships 2017/06 202306 | 2025/06 IFAD 17171)  11,955.75|  87.62| 91.00 71.46 3.46 15 24
Programme (SAPP)

4 f’;:gg;)'der Agribusiness Resilience Project 2023/01 2026/06 IFAD 14,760 129.89 || 800 7.30 2.00 27

5 |Agriculture Sector Modernization Project 2017/03 202112 | 2024712 | WorldBank | 8795 894235 87.50 72.80 1.20 9 36
(Component I-Value Chain Development)
Ministry of Buddasasana, Religious and Cultural Affairs

g |!nstallation of a Mobile Racking System for the 2021/01 202212 | 202512 | GoSL 1,242 5.76 | 1500 8.00 3.00 21 36
main building of the National Archives
Ministry of Defence

7 |Defence Head Quarters Complex - Phase 01 2011/02 2016/10 2023/10 GoSL 60,788 52,868.44 489.44| 100.00 86.92 0.88 -5 84
Tri Forces Central Ammunition Armouy and

8 |Commercial Explosive Armoury Complex at 2017/07 2019/07 2024/12 GoSL 1,596 1,481.87 - 93.00 85.90 0.10 9 65
Punani

9 |Army Hospital Project - Stage 3 2017/01 2022/12 GoSL 4,004 1,498.91 5.85| 100.00 17.00 0.03 -15

10 gE"ng\‘/‘;t'O" of Quay at Dockyard Trincomalee - 2015/01 202112 | 2022112 GoSL 4611  2,662.46 -| 100.00 4125 112 15 12

11 |Resettlement of Displaced People Due to 2017/01 2021/12 GoSL 21,050 5,434.13 -l 10000| 4342 185 27
Landslide Threats and Landslide

1 |Reduction of Landslide Vulnerability by 2019/01 2023/12 2025/12 AlIB 21,378 4815.14| 2487 50 42.09 553 21 24
Mitigation Measures

13 |Doppler Weather Radar System 2019/01 2022/12 2024/12 JICA 4,491 0.46 - 28 17.50 1.50 9 24




Status of Mega Scale Development Projects as at 31st March 2024

Original Expected Main ok Cumulative | Billsin Gl | ST e | [PrEgEss Remainin Ul
. Commencement 4 . p . Estimated . physical Physical |during the . 9 Extention
Project Name Completion | Completion| Source of Expenditure | hand period X Status
Date date date finacin Cost (Rs.Mn) | (Rs. Mn) Target Progress | quarter (Months) (in
9 | (Rs.Mn) : : (%) (%) (%) months)

Ministry of Education

14 |Multipurpose Building for faculty of Humanities 2018/01 2023/01 2024/01 GoSL 1,364 148847 | 136.00 | 100.00 98.30 0.30 2 12
& Social Sciences(Uni.of Sri Jayawardenepura)
Multipurpose building complex for Faculty of

15 |Management Studies & Commerce(Uni.of Sri 2018/01 2023/03 GoSL 1,761 1,386.66 240.66 100.00 84.00 4.00 -12
Jayawardenepura)

16 | TWelve storied building complex for the Faculty 2017/11 2021/09 | 2024/04 GoSL 1,180 | 100048 | 1350 | 94.00 53.00 2.00 1 31
of Medicine(Uni.of Ruhuna)

17 |Establishment of a professorial unit at Karapitiya 2019/06 2022/06 2024/06 GoSL 1,300 957.31 | 20810 | 90.00 72.00 8.00 3 24
hospital (Uni.of Ruhuna)

1g | Building Complex for the Faculty of Healthcare 2016/03 2020/12 2023/12 | Kuwait Fund 5480 445331 | 800.00| 100.00 85.00 0.00 3 36
Sciences, Eastern University, Sri Lanka Project

19 ‘F’,\:ijy:c’?ba University Township Development 2017/10 202/12 2024/05 | Saudi Fund 5088  3,820.60 | 1,02638 | 9350 88.05 5.00 2 4
Science & Technology Human Resources

20 |Development Programme for the Universities of 2018/01 202312 | 2024/12 ADB 26,400 |  21,098.87 | 7900 76.00 1.00 9 12
Kelaniya, Sabaragamuwa, Rajarata and University
of Sri Jayawardanapura

21 |Establishment of Faculty of Medicine at 2018/01 2023/12 2024/12 | SaudiFund | 12780 | 2:367.09 | 131474 | 5460 4178 213 9 12
Sabaragamuwa University of Sri Lanka

2o | Establishment of State Medical Faculty, 2021/01 2025/12 Kuwait Fund| 5,985 | 600 1.00 0.00 21
Moratuwa University

23 |Develop Faculty of Allied Health Science at the 2020/12 2023/06 | 2024/04 GosL 1660 | 148900 | 24922 | 80.00 80.00 13.00 1 10
Ruhunu University

2 Esgi/be'::l;’em of Technology Faculty - Wayamba 2020/09 2022112 | 2024106 GosL 1,685 |  1,124.18 | 8500 82.00 2.00 3 18

25 |General Education Modernization Project 2018/01 2023/12 2024/06 | WorldBank | 3,876 3,183.90 - 100.00 90.00 0.00 3 6

26 |Secondary Education Sector Improvement 2020/12 2025/12 ADB 75000 |  40,550.62 | 7500 45.00 2.00 21
Program (SESIP)

o7 | Establishment of National College of Education 2018/01 2023/12 2025/12 Korea 6,582 3,199.21 021 77.20 51.64 11.44 21 24
for Technology Stream (Kuliyapitiya)




Status of Mega Scale Development Projects as at 31st March 2024

Original Expected Main ] Cumulative | Billsin G 19) (ENNLIEUNE) [PHEIEs Remainin Ui
. Commencement 4 . p . Estimated . physical Physical |during the . 9 Extention
Project Name Completion | Completion| Source of Expenditure | hand period . Status
Date date date finacin Cost (Rs.Mn) | (Rs. Mn) Target Progress | quarter (Months) (in
9 | (Rs.Mn) : : (%) (%) (%) months)

28 | Technological Education Development Project 2018/01 2022/09 2024/03 OPEC 10,924 2,482.87 593.00f 100.00 69.00 6.00 0 18
29 | Establishment of ICT Hubs for Secondary 2019/01 2023/10 2026/05 Korea 5,706 0.00 || 1025 475 050 26 32

Education

Ministry of Finance, Economic Stabilization and National Policies

Small and Medium Sized Enterprises Line of
30 |Credit Project -Additonal Financing 11l - PHASE 2020/12 2024/03 2024/06 ADB 39,422 38,631.00 -| 98,50 98.10| 3.10 3 3

11
31 (FF'T\;aE'P'\)/'anageme"t Efficiency Project /ITMIS 2010/06 2014/04 2024/12 GosL 6,342 5,816.24 | 9550 95.00|  0.00 9 128
3 |Food Security and Livelihood Recovery 2022/09 2024/08 ADB 74023 | 7040132 | 500 80.00|  2.00 5

Emergency Assistance Project
33 |Public Financial Management Strengthening 2023/07 2026/11 EU 1,200 11.03 | 3000 2050| 9.21 32

Project-e Government procurement
34 |Social Protection Project 2024/01 2027/09 World Bank 62,784 - - 4.00 3.00| 3.00 42

Ministry of Fisheries
35 | Develop Gandara Fishery Habour 2020/12 2023/12 GoSL 9,360 5,756.19 408.37 100.00 76.00 0.00 -3

Ministry of Health
36 |Helmut Khol Maternity Hospital Karapitiya, Galle 2015/10 2018/12 2024/01 Kfw 6,734 6,696.54 -l 100.00 100.00 0.20 -2 61
37 |Health System Enhancement Project 2018/10 2023/10 2025/11 ADB 35,346 19,109.58 193.53 64.00 61.30 1.30 20 25
38 |Primary Health Systems Strenghening Project 2019/09 2023/12 2024/06 | World Bank 10,673 3,709.56 - 90.00 88.00 8.00 3 6
39 |Upgrading Health facilities of selected hospitals 2019/09 2021/09 2024/12 China 15,292 12,835.32 - 93.00 91.50 0.50 9 39
40 |Development of Hospitals in Nothern Province 2019/12 2022/12 2023/08 Netherlands 12,225 10,451.90 - 100.00 99.80 0.10 -7 8
41 |Health & Medical Service Improvement Project 2018/10 2023/10 JICA 16,594 544.52 - 100.00 30.00 0.00 -5
42 |Global Fund to Fight AIDS, Tuberculosis 2022/01 2024/12 Global Fund 2,689 728.68 -l 76.00 70.00 1.00 9 -
43 | A Neonatal and Obstetrics Reference Centre for 2018/02 2023/10 UK 6,162|  2,044.52 .| 100.00 34.00 0.00 5

De Zoysa Maternity Hospital
44 |Health Information and Quality Improvement 2021/07 2024/06 2025/06 | Global Fund 4,948 106.00 -l 50.00 44.00 6.00 15 12




Status of Mega Scale Development Projects as at 31st March 2024

Original Expected Main ok Cumulative | Billsin Gl | ST e | [PrEgEss Remainin Ul
. Commencement 4 . p . Estimated . physical Physical |during the . 9 Extention
Project Name Completion | Completion| Source of Expenditure | hand period X Status
Date date date finacin Cost (Rs.Mn) | (Rs. Mn) Target Progress | quarter (Months) (in
9 | (Rs.Mn) : : (%) (%) (%) months)
45 g:r‘izg'etg’ Building of Biomedical Enmgineering 2023/01 2024/12 2025/12 Korea 1,440 19.42 -l 17.00 8.00 1.00 21 12
46 |Health System Response Project 2023/01 2024/12 AlIB 21,000 6,243.00 - 4000 29.70 10.00 9
47 |!mprovement of ETU Facilities of Hospitals 2014/01 2018/12 2020/12 GosL 9,525 3,832.74 -l 100,00 45.00 460 -39 24
under the Line Ministry
48 |Development of Teaching Hospital Karapitiya 2016/08 2019/08 2024/12 GoSL 1,308 451.43 5.20 60.00 55.00 0.00 9 64
49 |Construction of Ministry Building 2016/11 2019/12 2024/12 GoSL 5,979 3,243.72 - 68.00 63.50 0.50 9 60
50 | Construction of National Stroke Centre at Base 2014/06 2018/03 | 2023106 GosL 1,112 404.24 | 10000 16.00 0.00 9 63
Hospital Mulleriyawa
51 | Provision of High Quality Radiotherapy for 2014101 202012 | 202112 | GoSL 6872 415338 - 10000 | 928 | o000 21 12
Cancer Patients with High Energy Radiation
5 |Construction of 03 Cancer Hospitals in 2016/11 2019112 | 202112 | GosL 3000 140356 | 10000 | 4350 0.30 21 24
Tellippalei, Kandy and Karapitiya
53 gg’s‘;ﬁ;‘f“"" of Heart Centre at Lady Ridgeway 2018/01 2020112 | 2022107 GosL 2,440 843.93 | 100.00 60.00 10.00 20 19
54 |Establishment of higly specialized centres in 2018/01 2021/12 | 2024/03 GoSL 1,845 200.00]  38.00| 100.00 88.00 5.00 0 27
Kandy, Anuradhapura and Colombo
55 |Construction of Nursing Faculty and Hostel 2017/01 2021/02 2022/12 GoSL 7,172 2,472.24 -l 100.00 16.00 1.00 -15 22
56 | EStablishment of Kidney Dialysis Centers in 2016/11 2018/12 2020/12 GosL 6,500  2:329.09 -l 100.00 87.00 0.00 -39 24
Chronic Kidney Disease Prevalent areas
Upgrading Nurses Training Schools - ) )
57 | \ro/Kaluthra and NTS/Anuradapora 2017/01 2019/12 2023/03 GoSL 2,933 911.32 100.00 44.00 1.00 12 27
58 iztr?gys“ Bone Marrow Transplant Unit at TH- 2017/11 2023/06 GosL 1,701 742.62 -| 100.00 3850 2.50 9
59 |Improvement of Infectious Waste Management 2024/01 2026/07 JICA 1,520 0.00 - 2.00 2.00 2.00 28
Programme for Non-Communicable Disease
60 | Treatment Facilities at the Sri Jayawardhanapura 2024/01 2025/12 JICA 1,265 123.97 -l 12.00 10.00 10.00 21
General Hospital
Ministry of Industries
g1 |Create Dedicated Zone for Textile Manufacturing 2020/01 2023/12 GosL 1,962|  1,765.00 | 100.00 97.00 0.80 3

and Related Industries Eravur
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Ministry of Investment Promotions
g2 |POrt City Development project (Land 2016/01 2019/12 2025/05 GosL 10,508 8,060.86|  50.84| 79.72 86.32 10.13 14 65
Infrastructure Development)
Ministry of Irrigation
63 'I;f(‘)’jveecrtMa'Wath“ Oya Multisector Development 2019/01 2024/12 GosL 22900] 120350 3496 11.97| 6.4 0.50 9
64 |Thalpitigala Reservoir 2018/01 2021/12 2024/12 GoSL 31,494 648.25 - 16.00 9.60 0.90 9 36
Mahaweli Water Security Investment Program )
65 (MWSIP)-Tranch 1 & II 2015/07 2020/06 2024/06 ADB 77,760 94,033.06 90.00 48.00 0.00 3 48
66 |Uma Oya Multipurpose Development Project 2010/03 2015/11 2024/03 GoSL 80,448 81,349.16 5.42 100.00]  99.99 0.33 0 100
g7 | Climate Resilient Integrated Water Management 2017/08 2024/12 GCF 0114  8297.71)  200.00 88.00  85.00 3.00 9
Project (CRIWMP)
g |Integrated Watershed and Water Resources 2021/05 2025/10 World Bank | 14,100  3,727.72 | s8.00 50.74 12.14 19
Management Project
go |Climate Resilience Multi-Phase Programmetic 2021/10 2026/10 World Bank | 18,600 865.89 || 3135 29.60 4.00 31
Approach Project
Strengthening Climate Resilience of Subsistence
70 |Farmers and Agricultural Plantation Communities 2023/08 2029/01 GCF 15,672 45.04 392.70 3.00 2.50 1.50 58
of Knukles mountain in range
71 Srg:’” stream Development of Yan Oya Reservoir 2017/01 2020/12 2023/12 GoSL 26,379|  1828859|  38.62 100.00|  94.18 216 3 36
72 |Rugam Kithul Reservoir Project (Mundeniaru 2015/01 2025/12 2028/12 GoSL 24,141 362.21 | 500 231 0.20 57 72
River basin Development Project)
73 |Ella Wewa Reservoir 2021/01 2023/12 GoSL 1,532 312.86 - 45.10 18.74 3.23 -3
Uma Oya Down Streem Development Project
74 |(Construction of Alikota ara storage Reservoir & 2013/09 2019/12 2024/12 GoSL 17,914 15,687.58 66.40 89.51 90.73 3.68 9 60
Kudaoya storage Reservoir )
75 |Himbiliyakada Waththegedara rrigation 2021/07 2024/12 GosL 7,155 649.80 | 8720 6.26 0.33 9
Infrastructure Development Project
76 |Construction of Mahakithula Entrance Tunnel and| 5,5, 2027/12 GosL 2,742 0.07 | 500 050 050 45
associated Canal
77 | Construction of the Canal from Eruwewa to 2024/01 2027/12 GosL 7,000 12.96 | 1500 1.00 1.00 45
Mahakanadarawa Reservoir
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Ministry of Justice, Prison Affairs and Constitutional Reforms
78 |Construction of Pallekelle Prison Complex 2007/01 2011/12 2022/11 GoSL 4,364 2,352.40 30.89| 100.00 71.75 2.00 -16 130
79 |Magistrate Court Complex (Colombo) 2021/01 2023/01 2024/07 GoSL 4,520 2,125.04 - 60.00 58.00 12.00 4 18
80 [Social Cohesion and Reconciliation Project - 11 2022/01 2023/12 2024/12 USAID 1,819 2,516.77 - 86.00 85.00 6.00 9 12
g1 |USAID Sri Lanka Efficient and Effective Justice 2022109 2026/09 USAID 5,475 0.00 | sto0 57.40 12.80 30
Project (EEJ)
82 |The Support to Justice Sector Project 2022/01 2025/12 EU 6,935 18.88 - 40.00 35.00 9.48 21
g3 | Strengthen Capacity Building of Forensic Drug 2022/07 2024/12 Korea 1,100 - | 8000 80.00 68.34 9
Analysis in the Criminal Justice System
84 |Stegthening Social Cohension and Peace Project 2022/03 2025/08 EU 2,467 7.90 - 65.00 62.00 40.00 17
gs | Comprehensive refurbishment Project of Sri 2023/04 2025/10 China 11,040 18.10 | 3200 32.00 8.00 19
Lanka Superior Courts Complex
Ministry of Mass Media
go | Digitalization of Terrestrial Television 2021/12 2028/12 JICA 32,000 25.20 | 3330 8.30 0.40 58
Broadcasting Project in Sri Lanka
Ministry of Ports, Shipping and Aviation
Enhancing Deep Berth Capacity of Jaya Container } }
87 Terminal (JCT)-V Civil Works Component 2020/11 2022/07 2023/12 SLPA 6,374 3,989.28 100.00 91.96 8.46 3 17
88 Eﬁ;‘secﬁma'“er Terminal (ECT) - Civil Works - 2022/01 2025/01 2025/06 SLPA 72577|  17,866.61 -| 5567 29.96 454 15 5
89 |Rehabilitation of Kankasanthurai Harbour 2020/10 2024/01 India 12,424 197.00 75.00 243 1.87 0.00 -2
gp |Passenger Terminal Building & Associated Works| 5547 2023/12 JICA 105570|  27,691.00| 1,037.00| 50.68 5.44 0.00 3
- BIA Project
o1 |Detailed Design and Post Design Consultancy 2014/03 2024/12 JICA 5545| 523396 | es40 71.01 1213 9
Services - BIA Project
g2 | Construction of the Import Cargo Terminal 2021/01 2023/01 2023/12 AASL 4573 2918.00|  152.00| 100.00 93.00 5.00 3 1
Building at BIA - Stage -1
93 | Supply, Installation and Commissioning of 2023/03 2024/09 AASL 1,710 570.00 | 5000 45.00 10.00 6 6
Secondary Survellance Radar at Pidurutalagala
94 |ECT - Equipment 2021/12 2025/05 SLPA 56,656 50,941.03 - 72.59 68.38 6.79 14
95 |ECT - Terminal Management System 2021/11 2024/04 SLPA 4,600 2,241.50 - 87.50 53.00 0.00 1
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Ministry of Power and Energy
Development & Upgrading of Aviation Refuelling
g | Terminal & the Existing Fuel Hydrant Systemand | 51/ 2020007 | 2024105 cPC 7971| 646120 | e300 89.40 1.60 2 46
Installation of a Fuel Hydrant System at new
Apron-E at BIA
Green Power Development and Energy Efficiency
Improvement Investment (Tranch
97 2) Package 1,2 ,3,8,9 and Electricity Supply 2017/05 2022/06 2023/12 ADB 28,454 23,211.00 - 99.68 90.50 2.00 -3 18
Improvement Investment Project -P7
33 kV distribution Tower Lines and Gantries
98 (GPDEEIIP T2 - PA&PS) 2017/01 2020/12 2024/02 ADB 5,330 4,414.28 - 100.00 100.00 0.00 38
99 ;‘ig:;‘"a - Veyangoda 220 kv Transmission Line | 1 745 202002 | 2024/01 JICA 15774|  15478.00]  607.00| 100.00 99.90 0.03 2 47
100 |National Transmission & Distribution Network 2017/05 2022/09 JICA 37,284|  42,006.00] 1090.10| 100.00 60.97 0.00 18
Development Project
101 |Electricity Supply Reliability Improvement 2016/12 2021/07 | 2024109 ADB 8,865|  6,357.22 | 7964 70.70 7.02 6 38
Project (Package 4 & 5)
102 | Construction of Moragolla Hydro Power Plant 2014/07 2019/12 2024/03 ADB 18,809 16,155.08 - 94.50 70.00 6.00 0 51
Ministry of Public Administration, Home Affairs, Provincial Councils and Local Government
103| Creater Colombo Water & Waste Water 2010/06 2023/06 | 2025/12 GosL 20531 | 16,143.77 - | 7000 70.00 5.00 21 -
Management Project
Greater Colombo Water & Waste Water
104 | Management Improvement investment 2017/01 2022/01 2025/01 EIB 8,750 - - 10.00 2.00 2.00 10 36
programme
105 |Primary Healthcare System Strengthening Project 2018/09 2023/12 2024/06 | World Bank 21,188 24,053.40 -/ 100.00 95.50 0.50 3 6
106 |General Education Modernization Programme 2018/04 2024/06 World Bank 9,303 8,699.94 | 100.00 90.00 0.00 3 -
107 |Rural Infrastructure Development Project in 2017/07 2023/12 2024/04 JIcA 20,622| 618590 1,232.35| 100.00 50.80 0.00 3 4
Emerging Region
108 |Local Development Support Project (LDSP) 2019/06 2022/12 2024/09 World Bank 11,491 7,198.20 ) 75.00 72.00 5.78 6 21
109 |Construction of 160 bridges - Phase 5 2021/07 2024/07 Netherlands 14,112 6,271.60 200.00 89.00 60.00 10.50 4 -
110 |E-grama niladhari project 2018/01 2019/12 2023/12 GoSL 1,689 324.67 - 50.80 25.80 0.90 -3 48 -

vii
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Ministry of Public Security
111|Development of Police Academy 2015/01 2020/12 2023/12 GoSL 1,110 526.38 -|  100.00 78.00 0.00 -4 36
112 |Electronic National Identity Card Project 2012/01 2015/10 2024/12 GoSL 8,830 3,371.09 3.30 84.20 82.75 9 100
Ministry of Sports and Youth Affairs
113 22;"’(;%?“’7;6‘ Mahinda Rajapakse National Sports 2017/10 2021/02 GoSL 10,955 71196  19.83| 10000 | 2098 0.00 37
Development of Sports Infrastructure Facilities-
114 |Construction of Provincial and District Sports 2011/01 2023/12 GoSL 9,080 6,901.33 34.92| 100.00 94.04 0.04 -3
Complexes
Ministry of Technology
115|Sri Lanka-Unique Digital Identity Framework 2021/11 2023/12 GoSL 6,810 92.06 -l 100.00 27.00 0.00 -3
116 | Digital Economy through Technology Diffusion 2021/12 2024/12 GoSL 1,002 0.19 -|  40.00 23.00 0.00 9
117 Eaar‘:lfg'ty Building for Digitally Inclusive Sri 2021/12 2024/12 GosL 1,055 4.05 | 60.00 46.00 0.00 9
Ministry of Transport and Highways
118|Central Expressway Project Section - 1 2020/09 2024/09 China 176,785 60,477.50 189.08 94.50 4430 0.05 6
119 |Central Expressway Project Section - 3 2016/01 2024/06 GoSL 129,898 24,740.15| 2,291.71 98.11 19.62| 0.00 3
120 |Port Access Elivated Highway 2019/01 2025/06 ADB 55,818 42,498.47 - 82.40 78.40| 4.20 15
Rehabilitation of Peradeniya - Badulla Road from
121 Badulla to Bibilla - (OFID) - Phase Il 2022/12 2025/12 OPEC 7,590 1,971.60 105.42 68.33 61.33 2.75 21
122|Colombo District Road Development Project 2013/12 2019/12 2021/10 OPEC 23,110 18,971.47 20.00 100.00 99.88| 0.26 -29 22
123 |Road Network Development Project 2013/06 2018/06 2021/03 OPEC 7,035 5,685.47 0.55 100.00 97.70| 2.20 -39 33
124 |Integrated Road Investment Program (i Road)- | 2014/09 2024/03 ADB 120,000 98,447.00 0.36 100.00 93.85 5.08 0
125 ;eoca‘g)‘fjl'lmegrated Road Investment Program (i 2018109 2027/03 ADB | 135000 | 109,812.66 | oves 7367|  6.16 36
10| Renablitation of the A0L7 Corridor project 2021/04 2023/04 OPEC 7,600 171303| 1200  100.00 51.66| 12.43 11
(Rakwana - Suriyakanda)
127 |Reconstruction of 25 Bridges Project 2015/09 2022/02 2023/05 | Kuwait Fund 5,960 4,416.31 300.50 100.00 87.30 0.00 -10 14
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128 |Construction of Kohuwala & Gatambe Flyovers 2021/08 2024/01 Hungary 10,400 4,288.57 16.00 100.00 61.40| 0.00 -2
Slave Island-Uttarananda Mawatha,Justice Akbar
129 |Mawatha 02 Flyovers & Baladaksha Mawatha- 2021/06 2022/06 GoSL 9,133 7,498.56 - 100.00 89.61| 7.54 -21
Chiththampalam A Gardner Mawatha Flyover
130 [Inclusive Connectivity and Development Project 2021/11 2026/10 World Bank 35,247 11,089.14 0.42 63.01 53.70| 3.30 31
131 |K@ndy Multimodal Transport Terminal 2021/04 2025/05 World Bank | 13,762 277.85 . 37.03 1207| 273 14
Development Project
132|Construction of Kurinchankarny Bridge 2024/01 2025/01 Saudi Fund 8,373 0.00 - 3.54 150 150 10
133| Development of Access Roads to Kandy 2024/01 2025/05 GosL 1,500 0.00 - 5.00 500/ 5.00 14
Transport Center
134 Colombo Suburban Railway Development Project| - 5479 202312 | 202506 | GoSL 9600 | 373147 . 68.58 6152| 282 15 18
Transport Project Preparatory Facility
135 Colombo Suburban Railway Development Project{ - 541g/0q 2024/12 ADB 47216|  11,395.98 . 69.68 65.22| 6.5 9
Railway Efficiency Improvement Project
13| Rallway Development Project (Improvement of 2019/11 2023/11 | 2024108 India 16794 | 11,552.41 | 8ozt 85.95 9.50 5 9
Maho to Omanthe Railway Line)
137 Eﬁiﬁ;rf,;’f 300 passenger Coaches ( Phase-1 & 2017/05 200312 | 2024712 |  GoSL 3732 | 369183 | orss 0128| 016 9 12
Greater Colombo Urban Transport Development
138 Project (3K Project) (GOSL only) 2009/09 2015/05 2024/12 GoSL 3,442 3,200.17 15.00 98.15 97.82 0.60 9 115
Ministry of Urban Development and Housing
139 | Development of Strategic Cities -Anuradhapura 2016/12 2021/12 2023/09 AFD 10,125 2,574.66 -| 100.00 3791 0.00 -6 21
140 |Urban Regeneration Programme 2012/04 2019/12 2023/07 GoSL 58,169 62,180.96 -| 100.00 98.80 0.01 -8 43
141 |AAnuradnapura Township Development Project - 2016/01 2019/12 2020/12 GoSL 1,450 13.46 .| 100.00 15.75 025 -39 12
Lolugaswewa
142 |Support to Colombo Urban Regeneration Project 2019/07 2025/06 AllIB 52,572 20,607.59 62.52 98.90 45.61 243 15
143| Construction of 2,000 Housing units for the Low 2022/01 2025/06 China 28,847 23869|  21.77| 35.00 7.00 0.00 15
income people
144 | Metro Colombo Solid Waste Management Project 2017/01 2020/12 2024/10 GoSL 33,238 24,021.60 - 95.00 93.00 1.00 7 46
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145 |Reconstruction of Jaffna Town Hall 2019/07 2023/05 GoSL 2,350 1,636.08 - 100.00 82.00 2.00 -10 -
146 |Oliyamulla Storm Water Drainage and 2017/01 2021/12 2025/12 GoSL 3,000 2,252.86 | 7400 74.00 150 22 48
Environment Improvement Project
147 |Kolonnawa Storm Water Drainage and 2018/07 2022/12 2027/12 GoSL 8,300 774,74 4 1118 11.80 1.60 45 60
Environment Improvement Project
14g | Sustainable Urban Development Project/ Urban 2019/01 2022/03 2024/03 ADB 1,146 516.37 | 100.00 80.00 0.00 0 24
Project Preparatoty
Ministry of Water Supply and Estate Infrastrucure Development
149 |Ambatale Water Supply Systems Improvement & 2016/06 201906 | 2024106 AFD 13000 | 12,916.74| 24186 95.83 84.21 321 3 60
Energy Saving Project
150 ;ig’;it'("'”ocmh' Water Supply & Sanitation 2011/02 2017/08 | 2024106 ADB 35881 31,371.05| 32281 91.40 86.00 1.60 3 82
151 |Gampaha, Attanagalla & Minuwangoda 2017/02 2020/02 2023/12 China 33060 |  41,355.36| 5386.23| 95.52 94.21 171 3 46
Intergrated Water supply Scheme
152 | Anamaduwa Integrated Water Supply Project 2017/02 2020/05 2022/09 Spain 8,625 6,302.32 28.07| 100.00 77.00 2.00 -18 28
153 |Polgahawela, Pothuhera & Alawwa IWSP 2017/07 2020/06 2024/04 India 20,208 |  18,146.08| 1,478.49| 96.10 94.10 0.00 1 46
154 |Aluthgama Mathugama Agalawatta Integrated 2017/05 2020005 | 2023/12 India 32278 |  31,502.08| 1,607.43) 97.60 95.42 0.17 3 44
Water Supply Project
155 | Thambuttegama Water Supply Project 2018/07 2021/06 2023/11 China 16,166 |  21,700.03| 7,657.18| 88.10 86.10 0.00 -4 29
156 |Matara Stage IV Water Supply Project 2017/10 2020/10 2023/03 | Local Banks 18,208 11,045.33| 2,218.09| 100.00 93.20 0.00 -12 29
157 |Kandy City Wastewater Management Project 2010/07 2018/12 2024/12 JICA 22,588 20,093.66 99.14| 96.01 93.70 0.14 9 78
158 | Sanitation & Hygiene Initiative for Towns Project 2016/06 2022/06 2023/12 AFD 17,665 1,618.24 -|  65.00 12.31 0.71 -3 18
159 |Phase 2-Stage 1 of Ratmalana/Moratuwa 2016/07 2025/12 AFD 16,073 1,643.35 8.64| 26.00 18.00 2.00 21
Wastewater Disposal Project
160 |Water Supply and Sanitation Improvement Project 2015/12 2020/12 2025/06 | World Bank 35,450 41,120.00 575.00 93.60 92.80 1.00 15 54
161 |Kandy North Pathadumbara Integrated WSP 2019/08 2022/08 2024/06 China 51,324 | 30,250.97| 12,320.40|  97.00 88.40 0.00 3 22
162 |Replacing of Transmission & Distribution Mains 2018/09 2020/09 2023/03 | Austria 10793 |  11,233.62 | 100.00 99.80 0.70 12 30
from Orugodawatta to Kaduwela
163 | Anuradhapura North Water Supply Project - 11 2018/05 2024/06 JICA 31,598 403.82 6.86 27.00 13.30 0.00 3
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164 |Kalu Ganga water supply Expantion Project 1 2018/05 2024/12 JICA 55,338 851.26 354.63 14.90 7.93 0.00 9
165 |Ruwanwella Water Supply Project - Phase | 2019/12 2022/03 2024/06 Korea 4,500 2,270.86 591.61 89.70 87.80 4.10 3 27
166 |Laggala New Town Water Supply Project 2016/07 2018/07 2024/09 | Local Banks 4,496 3,432.82 - 92.02 82.42 0.30 6 74
167 |Wilgamuwa Water Supply Project 2016/08 2022/10 Local Banks 3,580 1,718.70 56.89| 100.00 71.90 0.00 -17 51
168 |Greater Rathnapura Water Supply Project 2018/12 2020/06 2022/06 | Local Banks 1,530 600.00 -| 100.00 61.00 0.00 -21 24
169/ Provision of infrastructure facilities for 4000 2016/06 2020/12 2024/09 India 5251| 494334 - 97.60 96.70 0.05 6 45
Housing units under Indian Grant
Ministry of Women, Child Affairs and Social Empowerment
170 |Social Protection Project - Component Il 2024/01 ‘ 2027/10 ‘ World Bank ‘ 2,560 ‘ - 1.00 0.50 0.50 33 -
National Audit Office of Sri Lanka
171|Public Financial Management Strengthening 2023107 2026/11 EU 1,050 2.50 | 600 6.00 1.00 32

Project-Upgrade the Audit Management System

xi



